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Parking Management Has Changed



PARKING AFFECTS:

Urban Design and Community Livability

The Environment 

Community Finances

Development

Business Success and Economic Vitality 

People

Never Free





















The Citywide Strategy for 
Parking Management 

Why Does Parking Matter

Parking Advisory Committee

Utilization & Walker Parking Study

Focused Programs

Paid Parking is about

PAC Recommendation

Addressing Such Topics as:

 A Historical Review
 The Parking Advisory Committee (PAC)
 Developing a Vision, Mission & Guiding Principles
 The Walker Parking Study
 Focused Parking Programs ‐ Citywide

 Employee Parking
 Residential Parking Permit Programs (RPP)
 Alleyway Management and Accessibility
 The Management of Public Parking in Surface 

Lots and Garages
 Parking Enforcement

 WHAT IS PAID PARKING ALL ABOUT?
 Recommendation of the Parking Advisory Committee
 Implementation Planning
 Additional City Parking
 Future Development of Parking Standards & 

Engagement of Resources
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Parking Advisory Committee (PAC)

The Vision of the Parking Division 
and Parking Management Program …



Mission # 1
To satisfy customers by making the system easy to use, and trouble 
free.

Mission # 1
To satisfy customers by making the system easy to use, and trouble 
free.

Mission # 2
To create safe parking environments for users through well lighted, 
clean, and reliable operations.

Mission # 3
To promote citywide economic growth within the parking districts.

PAC – Mission and Guiding 
Principles

5 Guiding Principles

1.  Supports the development of economic vitality 
and vibrant street life in commercial and 
mixed-use neighborhoods by addressing each 
category of parking customer.

2.  Supports the maintenance of public safety

3.  Benefits residential neighborhoods by preventing 
“spillover”

4.  Support the sustainable use of public resources 
and sustainable developments by the city

5.  Applies smart decision making.



Walker Parking Study –Utilization 
and Turnover of spaces

Numerous recommendations endorsed by PAC

Best use provide 10-15% open spaces 
for quick trips and improve accessibility



Convenient & Walkability



Other notable highlights
other survey data?

Robert Gibbs recommends turnover of parking spaces should be 
in the range of 15-18 times per day:

• Main St 14-1500 block recorded 6.3/day, followed by 1300 
block with 5.6/day

• In season turnover is higher than off season turnover of spaces

• Downtown core turnover experiences little change in turnover 
from seasonal parking demand



2012 Paid Parking Utilization Survey





The Parking Advisory Committee unanimously recommends the 
implementation of on-street meter parking.  

Secondarily, the committee recommends implementing off 
street paid parking, after the successful implementation of the 
on-street program.

“First Level” strategy:

 Keep the program simple.
 Locate it in highest demand areas, and do not expand system without adhering to 

the program’s Guiding Principles.
 Incentivize appropriate use of resources by charging more for the highest demand 

areas/periods. 
 Establish Progressive Pricing program in limited form, and condition pricing by the 

most desired spaces.
 Provide flexibility for patron decision making and length of stay in district.
 Provide financial return to the affected districts.
 Develop a plan of expansion that adequately address all districts, but only after 

establishing positive history.
 Fully test, and demonstrate, capability and community compatibility of any new 

technology. 



It’s About SUSTAINABILITY

Perhaps like no other  public program, 
paid parking benefits and improves public 
health and welfare of a community

Creates open parking spaces and 
reduces cruising

Encourages use of off-street 
facilities which occupies a fraction 
of the space than on-street parking

Best practices in facility design 
reduces use of energy and inspire 
alternative modes



It’s About SERVICE

“TIME IS THE NEW LUXURY” – ROBERT GIBBS

Finding suitable parking is important for 
customers

When properly priced, it encourages 
turnover and creates better accessibility 
with 10-15% open parking spaces

Provides more options on where and how
long to park

Enables use of service oriented 
technologies, pay by phone, merchant 
controlled validations, pre-paid cards, etc.



It’s About ENVIRONMENT

Free parking = More driving

Easier to find parking and thereby reduces 
the carbon emissions released in our air

Encourages use of alternative 
transportation such as car 
pooling/sharing, transit, water taxi, 
shuttles, etc.

Helps fund construction of future facilities 
using “green” building techniques

Paid parking reduces cruising by 30%, and 
in half when variable pricing is used



It’s About FISCAL DUTY

The Parking Fund is an 
Enterprise Fund and is not 

intended to burden tax base and be subsidized
by the general fund. 

Estimated deficit of $2.2 mil FY 2016

Striping, signs, staffing, maintaining facilities - costs 
money; paid parking places this cost on car owners, not 
the citizen tax base.

On-street spots has a retail value, turnover creates more 
foot steps and value for a merchant.  Making more 
spots available means more footprints

Future funding of parking projects require funding



The City Effectively
Used Meters

• December 1946 

• 250 meters increased 
to about 650 meters

• Removed 1967 after unceasing 
economical downturn



Of 54
heavily used 
core spaces

parking space
turnover 6 

times per day, 
would 

accommodate 
324 separate 

visits

If each car 
carried 1.5 
passengers, 
there would 

be 486 
potential 
customers

If 50% of 
them went 
elsewhere to 
shop or dine, 
& spend only 

$20

$4,860
Daily loss of 
business 

annualized 
loss of 

$1,773,900 

Financial Implication on 
Local Businesses?

A conservative illustration 
of misused parking spaces



Florida Cities with
On‐Street Paid 
Parking 

2014
Population
(SRQ: 
54,214) 

St. Petersburg Beach *  9,471
Palm Beach * 10,468
Naples *  11,325
St Augustine * 13,679
Bartow  16,515
Key West * 25,530
Lake Worth 36,000
Bonita Springs * 47,547
Coral Gables * 49,631
Ocala  57,468
Pensacola  55,024
Kissimmee * 65,173
Daytona Beach * 62,316
Ft. Myers * 68,190
Melbourne 77,508
Lakeland  93,428
Miami Beach * 91,026
Pompano Beach 101,128
Panama City Bch * 102,064
West Palm Beach * 102,436

Paid Parking is widely 

utilized by municipalities 

statewide to manage 

parking and encourage 

the use of alternative 

transportation systems



What do experts in city planning and economic development believe?

During Andres Duany’s 2007 visit, he was quoted saying Sarasota 
needs parking meters if we want to successfully manage our 
parking:  “Why do you have a parking problem?  Because you have 
no parking meters!”

During Andres Duany’s 2007 visit, he was quoted saying Sarasota 
needs parking meters if we want to successfully manage our 
parking:  “Why do you have a parking problem?  Because you have 
no parking meters!”

Correspondence with the City of Sarasota, Urban Planner and Parking expert
Donald Shoup offered his input on our current situation: “I suggest offering
every block the option to have meters, and commit to using all the
revenues from the meters to pay for added public investments on
the blocks with meters. If parking is in short supply, making it free
doesn’t help.” – via email, 2014.

When Jeff Speck, a leading author on city planning and development, was asked 
what we should do about the failed meter parking program during his 
City of Sarasota visit in 2013, he responded by saying, “Third times a charm!  
What are you waiting for?”

When Jeff Speck, a leading author on city planning and development, was asked 
what we should do about the failed meter parking program during his 
City of Sarasota visit in 2013, he responded by saying, “Third times a charm!  
What are you waiting for?”



Walker Parking Consultants
Meter Parking Study MapArea Map

▀ 354 On-Street Core
▀ 389 Perimeter 

Spaces
▀ 212 Surface Lot 

Spaces
▀ 521 Garage Spaces
▀ 197 Un-restricted  

Rate Structure Basis

Core  - Prime Spaces
Perimeter – “Less” Cost

Garages/Lots - Off-
Street Spaces

St. Armand's Program is Exemplifying How Paid Parking Benefits



The PAC
Focused Parking Programs

Walker Parking Study – purpose to establish benchmark of data 
and documented understanding of utilization

Employee Parking – recognize the impact it has on accessible parking 
in commercial districts
Residential Parking Permits – protects from parking “overspill “

Alleyway accessibility – backbone of service community

Communications – public out-reach and knowledge base

Management of Lots and Garages – best practices

Parking Enforcement – effective programs that protect safe parking
but that also educates parkers

Paid Parking Program – enables proper management of resources and 
helps fund needed parking programs



Example of “good‐will” flyer

Enhancing Communications
Park Smart, Park Happy 
Sarasota!



Garage Programs

FORTHCOMING
Daily Pass
Virtual Pass
Pay by Phone 
Enhanced EV Charging Equipment
Commuter Service Priority Parking



Parking Division
Park Smart, Park Happy 
Sarasota!

Website    www.sarasota.com/Parking

Parking Office     
• Monday thru Friday 8 a.m. until 5 p.m., excl. Holidays
• 941-954-7057
• Email   parkinginfo@sarasotagov.com
• Twitter #srqparking

Parking Division
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 4 
months 

1. Utilizing parking metrics, we will identify potential meter installation units, phasing
implementation in small segments.   

a. Identify areas of highest demand, that will enhance parking accessibility the 
most, and develop a secondary range of highest demand 

b. Develop initial meter implementation and rollout schedule, garage paid 
parking, followed by subsequent rollout plans for peripheral areas. 

c. Identify best case target to include low cost garage parking option 
2. Working with PAC, develop a task force to help evaluate equipment selection and 

testing. 
a. Identify potential meter equipment and schedule public in field‐testing and 

demonstrations. 
3. Develop proposed pricing structure for on street and off street parking locations 
4. Create criteria of success using data driven metrics, to be used prior to any expanding 

the program. 
5. Report to City Commission at the completion of Phase 1 
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Within  

5‐9 
months  

 

1. Identify funding source for acquisition of parking equipment. 
2. Develop RFP and solicit vendor equipment, interview, test, and complete agreements. 
3. Review alternative transportation & parking strategies using public workshops and 

refine program objectives. 
4. Logistical planning for installations, peripheral service requirements 
5. Develop effective marketing plans to engage community  
6. Report to City Commission at the completion of Phase 2 
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Within  

10‐15 
months  

1. Install meters in prescribed areas using the rollout plan. 
2. Begin data collection and analyze equipment effectiveness against the operating 

criteria. 
3. Continue refining city‐wide meter rollout and garage parking plans, target dating next 

installation schedules. 
4. Report to City Commission at the completion of Phase 3 
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15 ‐ 24 
months 

1. Continue analyzing meter performance and effective parking supply. 
2. Post installation focus group meetings. 
3. Report to City Commission on a quarterly basis the meter parking performance 

metrics. 
4. Initiate additional phasing plans 

 



Parking Division Integration with 
City Services and Planning



http://metro.kingcounty.gov/programs‐projects/right‐size‐parking/objectives.html

Sources cited on last slide





Paid Parking Revenue StudyRate Evaluation & Projected 
Revenues

Mon‐Fri        
9‐6 p.m

Mon‐Fri         
9‐8 p.m

$2.00 $1.50
$1.50 $1.00
$1.25 $.75

* $.50  $.50 
Parking Rev $1,531,828 $1,588,916
Assessment $260,000 $260,000
Total Rev $1,791,828 $1,848,916
O & M $387,552 $387,552
Annual Bond 
Debt + 10% $1,422,069 $1,422,069
Net Revenue (17,794) 39,294

41

* Includes Saturday



Lastly, know that I am a 
parking professional dedicated 
to the fullest extent possible!  
Great heights I have taken to 
study this City’s parking 
needs!!


