
PROJECT KICK-OFF 

Jason Collins, Ph.D., P.E., AICP 
 

October 14, 2008 



• Introduction of Team Members 
 

• Overview of U.S. 41 
 

• Project Activities 
 

• Upcoming Milestones 
 

 

PRESENTATION OUTLINE 

Presenter
Presentation Notes
20-30 minute presentation.



PROJECT TEAM 

• Trans Associates, Inc. 
 

• Renaissance Planning Group, Inc. (RPG) 
 

• Bobb Marketing & Communications, Inc.  
 

• HNTB 
 

• Adams Traffic, Inc. 
  

• Hall Planning & Engineering, Inc. 
 

Presenter
Presentation Notes
Jason to discuss
Briefly explain why each firm/person invited



Project Objectives 
• “Develop measures that reconnect the Downtown to the Bayfront 

using the most effective and efficient means with an emphasis on 
pedestrian comfort.  This goal requires changing the current 
relatively high-speed, pedestrian-unfriendly character of US 41.”   

 

• “Efforts are focused toward developing an action plan that guides 
the design and construction process of improvements, which will 
utilize progressive concepts including, but not limited to, Complete 
Street Design, Context Sensitive Design, and those related to 
New Urbanism.”   

 

• “Improvement measures shall be phased as short-term           
(0 – 3 years) as well as long-term measures (3+ years).”  
 



New Urbanism 
 Summary:  American planning movement re-formulated during 

1980s toward creating and promoting walk-able, neighborhood 
based development as an alternative to suburban sprawl.   
 

 Principles of New Urbanism: 
 Walkability 
 Connectivity 
 Mixed-Use & Diversity 
 Mixed Housing 
 Traditional Neighborhood Structure 
 Quality Architecture & Urban Design 
 Smart and Balanced Transportation 
 Sustainability 



“Walkability” 
• 10-minute walk of most needs 
• Pedestrian Oriented Design 

– Slow speed streets 
– Buildings orientated toward public space 
– Increased Density of buildings 

 
 
 

 
 



Connectivity 
• Interconnected street grid to disperse traffic 
• Hierarchy of boulevards, streets and alleys 



“Smart and Balanced" 
Transportation 

• Quality transit alternatives 
• Bicycling and walking as realistic daily alternatives 
 



Geographic Scope 
• Public Right-of-Way located within US 41 

– Segment 1: 14th Street to Blvd. of the Arts 
– Segment 2: Blvd. of the Arts to Gulfstream Ave. 
– Segment 3: Gulfstream Ave. to Osprey Ave. 

 

• Influence area extends beyond geographic scope 



Original Plan of 1925 

Presenter
Presentation Notes
Nolen was nationally prominent figure
Basic roadway structure of today



Tamiami Trail (US 41) 

US 41 “Bypass” circa 1960s 

US 41 along Main Street 



“Connecting Downtown to the Bayfront” 

Downtown Master Plan 2020 



Presenter
Presentation Notes
-Many other Master Plan projects being implemented
-Continued growth in private development investment
-Proscenium Development Approval



US 41 Remains Unchanged 

Current Pedestrian Signal for crossing US 41. 

Presenter
Presentation Notes
-Elaborate on guy waiting at signal, and low g/c signal ratio
-170 existing cycle length, 7% East-west green time = 12 seconds



U.S. 41 Traffic Volume History 

Source: FDOT 2007 FTI CD 
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Daily Traffic Volumes 

US 41, North of Gulfstream Ave

US 41, West of Orange Ave

SR 789, West of US 41

Presenter
Presentation Notes
This trend is similar to other locations, like Bradenton



CORRIDOR OBSERVATIONS 

Presenter
Presentation Notes
Show photo of where this is in study area.



Segment 1: 14th Street to Blvd of the Arts 

Boulevard of the Arts 

14th Street 

10th Street 



Segment 1: 14th Street to Blvd of the Arts 

Presenter
Presentation Notes
Shrubs in median act as barrier, 



Segment 1: 14th Street to Blvd of the Arts 

Presenter
Presentation Notes
-Just north of 10th Street
-Narrow sidewalk next to 40 mph road
-Obstructions in sidewalk



Segment 2: Blvd of Arts to Gulfstream Ave 

Boulevard of the Arts 

Gulfstream Ave 

Fruitville Rd 



Segment 2: Blvd of the Arts to Gulfstream Ave 

Presenter
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TWLTL not adequate ped refuge



Gulfstream Ave 
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Segment 3: Gulfstream Ave to Osprey Ave 

Presenter
Presentation Notes
-Retention ponds
-Few east-west connections
-More than 580 feet between marina and buildings



Segment 3: Gulfstream Ave to Osprey Ave 

Presenter
Presentation Notes
Lack of sidewalks on east side



Segment 3: Gulfstream Ave to Osprey Ave 

Presenter
Presentation Notes
Right turn lanes to facilitate faster moving through traffic



Segment 3: Gulfstream Ave to Osprey Ave 

Presenter
Presentation Notes
Banked curves for faster speeds
Guardrails prohibit crossing
Looks like speedway?



Segment 3: Gulfstream Ave to Osprey Ave 

Presenter
Presentation Notes
Planted medians and lack of crosswalks prevent crossing



Segment 3: Gulfstream Ave to Osprey Ave 

Presenter
Presentation Notes
6-lane cross section
Lack of crosswalks



Why Cross the Street? 

Presenter
Presentation Notes
Recreational and economic destination
Show photos of Ritz or Gee Whiz



PLANNING DOCUMENTS 

Presenter
Presentation Notes
-Ped sleeve locations already recommended
-Mobility study is update to Comp Plan
-Cultural District Plan and US 41 – realistic?
-Other firms have had attempts



 
• TASK A – Visioning  

• TASK B – Measures and Options to Implement 
  Bayfront Connection 

• TASK C – Design, Permit, and Construct  
  Bayfront Connections (Next Phase) 

Project Activities 



STUDY AREA 
 

TASK A – Visioning  

Presenter
Presentation Notes
-Extending study area north would take out of EDCM downtown criteria



The Charrette 

 • November 14 – 18 
 

• Sarasota City Hall 

32 



Charrette Process 

Friday 11/14 Saturday 11/15 Sunday 11/16 Monday 11/17 Tuesday 11/18
Project Team 
Organization                    

8:30 - 9:30 AM

Project Team Work 
Session                         

8 - 9:30 AM

BREAK BREAK BREAK BREAK

Stakeholder Meetings 
1:30 - 3:30 PM

Project Team Work 
Session                          
1 - 5 PM
BREAK

BREAK
BREAK

Public Work Session                   
9 - 11:30 AM

Project Team Work 
Session                    

8:30 AM - 12 PM

OFF

Opening Public 
Presentation &                      

Use of Audience 
Response System                

7 - 8:30 PM

Corridor Field Review 
9:30 - 11:30 AM

Public Open House / 
Materials Review               

6 - 6:30

Project Team Work 
Session                    

3:30 - 6 PM

Closing Presentation 
6:30 - 8:30 PM       

(presentation @ 6:30)
Project Team Debrief     

8:30 - 9:30 PM

Connecting Downtown to the Bayfront
Charrette Schedule

Project Team Work 
Session                         
1 - 4 PMProject Team Work 

Session                    
1:30 - 6 PM

OFF

Agency Stakeholder 
Meeting                     

9:30 to 11:30 AM

Project Team Work 
Session                        

7 - 9:30 PM

Public Open House & 
Break-out Sessions   

4 - 7 PM



• Inventory of current infrastructure 
• Walkability Analysis 
• Speed Analysis 
• Truck Routes 
• Crash History 
• Traffic Operations 
• US 41 designation review 
• Previously “Approved” Concepts 

Technical Research 



Example Concepts 

• TYPE 1 Measures – Crosswalks 
and signage only 
 

• TYPE 2 Measures – Raised 
crosswalks, curb extensions, refuge 
island, textured pavement, etc. 
 

• TYPE 3 Measures – Grade 
separation and major modifications 
 

• Other options – Transit, TDM, etc. 

Type 1 

Type 3 

Presenter
Presentation Notes
Type of measure at each location is a result from Charrette.



OPTION Cost 
Estimate 

Time 
Frame to 
Construct 

Funding 
Sources Advantages Dis-

advantages Recommendation 

Type 1 

Type 2 

Type 3 

Other 

EVALUATION MATRIX FOR EACH LOCATION 

Evaluation Criteria 



“Approved” Concepts 

Cultural District Master Plan 



Upcoming Milestones 

• Complete Technical Research: November 2009 
– Feasibility 
– Cost Estimates of Alternatives 

• Conduct Charrette: November 14-18 
• Summarize Recommendations: January 2009 
• City Commission Workshop: February 2009 

 
• Total Schedule:  About 8 months 



For More Information 

• Project Website:   
– www.Downtown.Sarasotagov.com 

 
• Request Information by E-mail: 

– BayfrontConnect@sarasotagov.com 
 

• City Project Manager:  Steven Stancel 
– Phone: (941) 954-4195 

 
 

http://www.downtown.sarasotagov.com/
mailto:BayfrontConnect@sarasotagov.com


Questions and Answers 
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