
Original Budget

Budget 
Additions/ 
Deletions Revised Budget Actual

Budget/ Actual 
Variance

Revenues 144,955,117$     (45,302,964)$       99,652,153$        37,300,219$           62,351,934$        

Summary Expenditures
Debt Service 40,303,115 (14,631,402) 25,671,713 6,893,158 18,778,555
Community Projects 22,000,000 (7,918,803) 14,081,197 1,113,450 12,967,747
Transportation and Sidewalks 46,150,000 (16,285,452) 29,864,548 4,643,707 25,220,841
Parks & Recreation and Beaches 16,291,886 902,809 17,194,695 4,152,260 13,042,435
Public Safety 9,000,000 0 9,000,000 3,181,065 5,818,935
City Facilities 0 3,840,000 3,840,000 0 3,840,000
Contingency Reserves 11,210,116 (11,210,116) 0 0 0

Total Allocations 144,955,117$     (45,302,964)$       99,652,153$        19,983,640$           79,668,513$        

Expenditure by Project
Prj# DEBT SERVICE

1 Robert L. Taylor Community Complex 15,248,400$       (1,634,177)$         13,614,223$        3,114,253$             10,499,970$        
12  12th Street Widening 18,297,400 (13,047,400) 5,250,000 0 5,250,000
23  Payne Park Phase II - Debt Service 6,757,315 50,175 6,807,490 3,778,905 3,028,585

     Total Debt Service 40,303,115 (14,631,402) 25,671,713 6,893,158 18,778,555

Prj# COMMUNITY PROJECTS
2    Landscape and Streetscape Improvements 3,000,000 (655,000) 2,345,000 202,334 2,142,666
3    Canopy Tree Program 3,000,000 (1,914,000) 1,086,000 0 1,086,000
4    Indian Beach Stormwater Program 1,000,000 (1,000,000) 0 0 0
5    Indian Beach Park - Shore Stabilization 150,000 5,681 155,681 76,961 78,720
6    Whitaker Bayou Greenway Park 3,000,000 0 3,000,000 16,963 2,983,037
7    Neighborhood Improvements 5,250,000 (4,380,000) 870,000 290,832 579,168
8    Affordable Housing 4,420,000 0 4,420,000 0 4,420,000
9    City Hall & Annex Buildings 1,278,000 (1,278,000) 0 0 0

10  Public Works Facility 902,000 (902,000) 0 0 0
27  Storm Water Utility Projects 0 0 0 0 0
30  Newtown Entrance Plazas 0 0 0 0 0
31  Master Downtown Greenspace 0 10,332 10,332 10,332 0
36  Baypoint Neighborhood Lighting Replacement 0 54,319 54,319 54,320 (1)
37  First Street 0 135,000 135,000 0 135,000
41  Soil Erosion Behind Van Wezel 0 150,000 150,000 19,344 130,656
43  Decks Behind Van Wezel 0 180,000 180,000 169,152 10,848
45  Boardwalk Improvements at Van Wezel 0 161,810 161,810 161,278 532
52  Payne Park Auditorium Reconstruction Impr. 0 429,027 429,027 111,934 317,093
53  Bayfront Community Center/Municipal Auditorium Reco  0 1,084,028 1,084,028 0 1,084,028

     Total Community Projects 22,000,000 (7,918,803) 14,081,197 1,113,450 12,967,747

Prj# TRANSPORTATION & SIDEWALKS
13  Traffic Calming 3,750,000 (2,900,000) 850,000 0 850,000
14  Burns Square Improvements 800,000 (800,000) 0 0 0
15  City-wide Wayfinding System 1,950,000 (1,300,000) 650,000 7,564 642,436
16  Street Reconstruction 28,500,000 (12,510,000) 15,990,000 3,259,142 12,730,858
17  Coon Key Utility Line Undergrounding 500,000 (500,000) 0 0 0
18  Bicycle Network Improvements 400,000 0 400,000 0 400,000
19  Sidewalk Program 4,500,000 (735,000) 3,765,000 460,819 3,304,181
20  Multi-Use Recreational Trails 5,750,000 (3,316,000) 2,434,000 403,811 2,030,189
28  Street Tree Planting 0 1,074,000 1,074,000 14,708 1,059,292
32  1st & 41, Main & 41, Ringling & 41 0 50,000 50,000 38,582 11,418
33  US 41 and 14th Street Roundabout 0 843,000 843,000 180,444 662,556
35  ATMS 0 125,000 125,000 125,000 0
38  US 41 & Myrtle Roundabout 0 1,050 1,050 1,050 0
46  Ringling and Orange Roundabout 0 442,880 442,880 137,245 305,635
47  Main Street Impr.-Roundabout 0 54,668 54,668 15,342 39,326
49  10 & US41 Mobility Project 0 750,000 750,000 0 750,000
50  14 & US41 Mobility Project 0 750,000 750,000 0 750,000
51  Ringling & Orange Ave Mobility Project 0 750,000 750,000 0 750,000
54  Dr. MLK Jr. Way-Streetscape Impr. 0 140,000 140,000 0 140,000
55  Bird Key Sidewalk 0 200,000 200,000 0 200,000
56  Coon Key to Washington Blvd. MURT 0 96,000 96,000 0 96,000
57  Myrtle St. - Osprey to US41 0 98,950 98,950 0 98,950
68  Roundabout at Ringling Blvd. & Pine Pl 0 400,000 400,000 0 400,000
      Total Transportation Projects 46,150,000 (16,285,452) 29,864,548 4,643,707 25,220,841

Prj# PARKS & RECREATION AND BEACHES
21  Bobby Jones Clubhouse Replacement 1,500,000 (350,000) 1,150,000 0 1,150,000
22  Lido Beach Pavilion Improvements 1,250,000 0 1,250,000 0 1,250,000
23  Payne Park 7,041,886 (5,054,217) 1,987,669 1,538,429 449,240
24  Arlington Park Facility Improvements 3,500,000 66,000 3,566,000 1,046,123 2,519,877
25  Parks & Recreation Facilities Upgrades 3,000,000 4,824,063 7,824,063 1,300,791 6,523,272
29  Shade Avenue Linear Park 0 0 0 0 0
39  Bayshore Protection 0 300,000 300,000 29,400 270,600
40  O'Learys Shoreline Protection 0 125,000 125,000 48,665 76,335
42  Whitaker Gateway Park Seawall 0 16,963 16,963 0 16,963
48  Hart's Landing Reconstruction 0 275,000 275,000 188,852 86,148
67  Seawall Rehab/Reconstruction Program 0 700,000 700,000 0 700,000

     Total Parks and Recreation Projects 16,291,886 902,809 17,194,695 4,152,260 13,042,435

Prj# PUBLIC SAFETY  
26  Police Vehicle Replacements 9,000,000 (750,000) 8,250,000 2,581,065 5,668,935
34  Police Radios 0 750,000 750,000 600,000 150,000

     Total Public Safety 9,000,000 0 9,000,000 3,181,065 5,818,935

Prj# CITY FACILITIES  
58  Upgrade all City-Wide Connections to 10GB 0 300,000 300,000 300,000
59  Wireless Access Points-City Wide 0 140,000 140,000 140,000
60  Server Upgrades 0 100,000 100,000 100,000
61  City IT Backup and Disaster Plan System 0 150,000 150,000 150,000
62  IT Storage Expansion 0 100,000 100,000 100,000
63   IT Enterprise Fiber Infrastructure Build-out 0 1,500,000 1,500,000 1,500,000
64  TELCO and IT Cabling 0 500,000 500,000 500,000
65  City Hall Data Center 0 700,000 700,000 700,000
66  Fiber Cabling for City Facilities 0 350,000 350,000 0 350,000

Total City Facilities 0 3,840,000 3,840,000 0 3,840,000

Prj# CONTINGENCY RESERVES  
11  Reserve for Future Projects 11,210,116 (11,210,116) 0 0 0

     Total Contingency Reserves 11,210,116 (11,210,116) 0 0 0

Total All Projects 144,955,117$     (45,302,964)$       99,652,153$        19,983,640$           79,668,513$        
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