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The Government Finance Officers Association of the United States and Canada (GFOA) presented a 
Distinguished Budget Presentation Award to The City of Sarasota, Florida for its annual budget for 
the fiscal year beginning October 1, 2013.  In order to receive this award, a governmental unit must 
publish a budget document that meets program criteria as a policy document, as an operations guide, 
as a financial plan and as a communications device.  
 
The award is valid for a period of one year only.  We believe our current budget continues to conform 
to program requirements, and we are submitting it to GFOA to determine its eligibility for another 
award.  



UREADERS GUIDE 
 
 
What’s included in this document 
 
The City’s Adopted Financial Plan provides a 
framework for the overall fiscal management 
of the City of Sarasota for FY 2015 and 
beyond.  It includes both day-to-day operating 
funds and capital improvement funds. 
 
This document is divided into sections 
including a City Manager’s Message or 
“Budget in Brief”, an In-Depth Analysis 
report, an introduction to the City, a summary 
of all City funds, detailed budget 
presentations by fund and department 
including debt service and trust funds, the 
Capital Improvement Program, authorizing 
legislation and three-year fund projections. 
 
The introduction to the City of Sarasota 
includes a general description of the City and 
related statistics, demographics and tax 
structure, a discussion of City funds, the basis 
of accounting and budgetary control, a 
calendar of annual budget activities and the 
financial policies of the City. 
 
How to read this document 
 
The budget document is organized by fund. 
Each fund includes revenues, expenditures 
and a description of each department and/or 
program budgeted out of that fund.  The 
General Fund has the largest number of 
departments and/or programs and accounts for 
approximately 29% of the City’s total 
budgeted expenditures.  A listing of 
department/programs by fund can be found in 
the Table of Contents of this document.  
Departments/programs that include operating 
staff generally include the following: 

 
 
 
 
 Mission Statement 
 Description of Operations 
 Citywide Priorities 
 Strategic Goals & Operational Initiatives 

 Strategies 
 Objectives 
 Performance Measures 

- Output 
- Efficiency 
- Effectiveness 

 Expenditures by cost center (3 yrs) 
 Expenditures by category (3 yrs) 
 Personnel summary (2 yrs) 
 Revenue summary (3 yrs) 

 
The UFY 2015 TotalsU column reflects the 
budget adopted by the City Commission. 
 
A table of the Funded Staffing Levels by 
Department for FY 2014-2015 is located in 
the Miscellaneous section at the back of the 
document.  
 
The Capital Improvement Plan Section of this 
document includes a summarized version of 
the Five Year Capital Improvement Program 
(CIP) for fiscal years 2015 through 2019.  The 
projects programmed for FY2015 are adopted 
as part of the FY2015 budget. 
 
All supporting information for this document 
is available for review in the Department of 
Financial Administration.  Any questions 
regarding the material presented should be 
directed to the Department of Financial 
Administration at (941) 954-4185 or visit the 
City’s web site at 2TUwww.sarasotagov.comU2T. 
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September 15, 2014 
 
 

The Honorable Mayor and City Commission 
Sarasota, Florida 
 
Dear Mayor and Commission Members: 
I am pleased to submit the budget for FY 2014-15 in 
accordance with the requirements of the Sarasota City 
Charter.  The story of the FY 2014-15 budget is the story of 
a dynamic community continuing to rebound from the 
dramatic impacts of the Great Recession (2007-2012).  A 
sense of cautious optimism has influenced the preparation of 
the FY 2014-15 budget largely due to a variety of indicators 
suggesting a significant improvement in the local real estate 
market tempered by continued slow growth in the economy.   
 
Our optimism is highlighted by the news that property 
values have stabilized and have increased city-wide, last 
year 4.6% and 5.35% this year, following their 33.4% 
decline from FY 2007-08 through FY 2012-13.       
 
Fortunately, management and policy makers in the City of 
Sarasota faced the budgetary challenges of the Great 
Recession head on, in real time.  The FY 2014-15 budget 
continues the recessionary discipline of living within our 
means.     
 
Challenges we continue to face include public safety 
employee pension funding obligations which will continue at 
an unsustainable 80.07% of payroll.  This means that for 
every dollar of a police officer’s pay, an additional eighty 
cents must be contributed to the police pension fund.   The 
current Florida Retirement System’s (FRS) contribution rate 
is 19.06% of payroll and most local police pension plans 
contribute significantly less than the City of Sarasota’s 
current percentage of pay.  The pension obligation for the 
Police Pension Plan alone is $7.95 million or 14% of the 
total General Fund expenditure budget.  All pension plans in 
the General Fund (Police, General, General Defined 
Contribution, and Fire) are budgeted at $13.4 million, the 
equivalent of over two mills of our 3.1728 mills Ad Valorem 
Tax levy and represents 23.6% of the total General Fund’s 
expenditure budget.  Pension funding is challenging the City 
to maintain competitive tax rates.  We must continue to 
remain lean as pension reform evolves.     
 
Along those lines, the FY 2014-15 budget reflects a 
continued reduction in pre-recession full time budgeted 
positions.   However the budget presented herein is 
strategically focused on enhancing the quality of services 
delivered to our residents by a continued commitment to 
employee training programs which were casualties of the 
Great Recession.   Considerable progress was made in FY 
2013-14 towards this program.  Our goal is to organize and 

budget for a minimum of 40 hours of training per year for 
each and every City employee by the end of the FY 2014-15.   
 
As encouraging as increasing property values and 
reinstituting employee training programs are, the FY 2014-
15 budget includes continued funding for the update of the 
Sarasota Form-Based Zoning Code through an inter-active 
urban design studio staffed by an extremely talented team of 
an architect and a planner.   Although the development of a 
new form based zoning code is expected to span 1.5 to 2 
more fiscal years, the design and implementation of the 
future code, with extensive community participation, 
promises to set the vision and course for the look, feel and 
reality of our maturing city over the next 25 years.  While 
tasked with developing a new form based code, the talents of 
this new team has already been realized in many current 
projects throughout the City.   
 
As the economic, cultural and quality of life beacon on 
Florida's Gulf Coast, the City of Sarasota must remain 
committed to excellence and continuous improvements 
while acknowledging competition. In this regard rebooting 
employee training, updating our codes, and fully instilling 
community-partnership policing throughout the Sarasota 
Police Department and community are all major steps 
forward to retaining the value of residency here.    Yet the 
FY 2014-15 budget continues the equally important work of 
rebuilding our aging infrastructure, i.e., water, sewer, roads, 
parks, and physical assets and expansion of our parking 
facilities (State Street Garage) so vital to serving our year-
round and seasonal residents as well as the 2 million visitors 
who discover or return to Sarasota each and every year.   
 
Some important infrastructure projects include:  
 
 Bridge Replacement - $215,000 - $.05 Local Option Fuel 

Tax 
 Street Reconstruction - $1,200,000 - Penny Sales Tax; 

$540,000 - $.05 Local Option Fuel Tax 
 US 41 and Gulfstream Roundabout - $4,649,000 - Road 

Impact Fees 
 Mobility Projects - $750,000 - Penny Sales Tax 
 Water Supply Facilities-Distribution System - $7,600,000 - 

User Fees 
 Waste Water Collection - $4,750,000 - User Fees 
 Lift Stations - $3,000,000 - User Fees 
 Waste Water Treatment Plant - $1,800,000 - User Fees 



II 
 

For the foreseeable future we must continue to be mindful of 
the importance of a solid tax base and think and plan in 
innovative ways to address our ongoing challenges and very 
real opportunities.  Unemployment and affordable housing 
remain challenges in segments of our community.   How can 
we work effectively with our partners throughout the region 
to grow jobs and create more affordable housing for local 
residents who most need them?  We will be working 
diligently on this challenge throughout FY 2014-15. 
 
A new approach to addressing the challenge of chronic 
homelessness in the City and region continues to evolve.    A 
region-wide community alliance is taking shape to better 
address the issue of chronic homelessness. Progress has been 
made toward expanding the collaboration for a coordinated 
regional solution to this costly challenge, partially created by 
the vast shortages of low cost housing and shortage of 
mental health beds and treatment programs in Florida.  As 
the regional strategy on homelessness gains momentum, the 
FY 2014-15 budget includes continued funding of $100,000 
to support the Sarasota Police Department’s (SPD) street 
level response to chronic homelessness.   This effort has 
resulted in the City hiring a full-time employee for 
casework/diagnostic assistance emphasizing resource 
coordination to supplement the SPD's law enforcement 
efforts, beginning by prioritizing disabled veterans. We are 
hopeful this approach will produce more positive results 
than those we have seen by dealing with the chronically 
homeless almost exclusively through the revolving doors of 
the criminal justice and emergency medical response 
systems.  
 
While the City has made a valiant effort to weather the 
storms of the past, the fact remains that we are maintaining a 
city of 24 square miles of land and water, with a stable to 
growing population, home to 3 universities, dozens of major 
attractions and miles of natural beauty and waterfront, while 
coordinating 100 special events annually.  I believe it is safe 
to say that the dramatic cutbacks we have experienced are 
starting to show. Most notable is the challenge of 
maintaining our maintenance standards in our public parks 
and public properties.  We must remain cognizant that 
residents and visitors are drawn, stay, or return here for the 
high quality of life, aesthetic qualities of the community and 
wide variety of activities they can pursue in a safe and 
attractive environment.  
 
 As we move through FY 2014-15 in preparation for FY 
2015-16, I believe we must look at innovative approaches, 
best practice options and creative ways to finance, manage, 
fund and undertake our landscaping, forestry and park 
maintenance responsibilities, to keep them to the standards 
Sarasotans expect, or to be clear, those standards may be 
lowered.  Consideration of establishing a Parks District 
should be considered in FY 2014-15.  With renewed 
economic and investment interest being demonstrated in the 
City of Sarasota, the horizon is full of opportunity which this 
budget positions us to take advantage of.   A stable tax base 
and tax rate which reflects the value of living in the City will 
continue to be essential to maximize our comeback. 

Before outlining the highlights of this budget, I think it is 
important to reiterate that governments do not exist for the 
purpose of raising taxes and spending money. The purpose 
of government is to provide services to our citizens which 
enhance public safety and enrich the quality of their lifetime 
and community experiences.  A summary of the FY 2014-15 
budget highlights, which pursues those goals, are listed 
below. 
 
BUDGET SUMMARY 
 
In summary, the overall FY 2014-15 budget by fund type is 
as follows:  
 

Fund FY 2013-14 
Budget 

FY 2014-15 
Budget 

General Fund 59,175,203    56,873,937
Special Revenue Funds 24,940,359 26,858,019
Debt Service Funds 8,943,139 9,105,661
Enterprise Funds 77,971,965 79,997,154
Internal Service Funds 13,863,943 14,473,731
Trust Funds 7,513,808 8,608,181
Total $192,408,417    $195,916,683

 
The $3.5 million increase in expenditures can be attributed to:  
“budget issues” in the General Fund of increases in SPD 
overtime, strategic funding for increased level of services and 
increases in operating expenses to maintain completed Capital 
Improvement  Plan projects netted against a decrease in  
funding for OPEB of $3.8m. Other costs which have increased 
expenses include $1.3m increase in spending from restricted 
funding sources (primarily CRA) - $4.2m, offset by a net 
decrease in grant funding - $2.3m, increase in Water and 
Sewer Facility Upgrades - $3.4m, along with a decrease in 
Solid Waste Capital - $2.3m, and increase in retiree 
medical/dental claims - $1.1m.   
 
A more detailed explanation of the FY 2014-15 budget follows 
in the “In-Depth Analysis” section; however, the significant 
features of this budget include: 
 
 Applying the current millage rate of 3.1728 mills to the 

increase in assessed values for FY 2014-15 will increase 
property tax revenues to the General Fund by $945,671 
from FY 2013-14. 

 A 0.0212 mill decrease in the debt service millage for the 
Police Headquarters primarily due to the taxable valuation 
increase mentioned above. 

 An operating budget of $1,200,495 for the Robert L. Taylor 
Community Complex which is partially offset by $320,000 
being provided by Sarasota County, $141,200 in fees, 
$85,000 transferred from the CRA, and $5,500 in other 
miscellaneous revenues.  

 A net increase of 4.5 employment positions City-wide, 
which nets to a total decrease of 195 full time employment 
positions in the past eight years. 

 A $161,839 subsidy to the Municipal Auditoriums. 

 Based on the July 1st property values and no change from 
the FY 2013-14 millage rate, the FY 2014-15 budgeted 
revenues for the CRA will increase from FY 2013-14 
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COMMISSION PRIORITIES/OBJECTIVES:     DEPARTMENTAL IMPACTS 

 
The four Commission priorities (aka ‘Strategic Goals’) and the twelve corresponding Strategies of the 2015 
Strategic Plan are carried out collectively by the City organization, with different departments taking the lead on 
one or more of the sixty-one Commission Objectives. The below table illustrates the participating departments 
and their respective Strategic Plan responsibilities. The section of this document labeled as the Strategic Plan 
contains the accepted Fiscal Year 2014 - 2016 Strategic Plan, and details the accomplishments during Fiscal 
Year 2014, as well as the proposed work plan for each of the Objectives during Fiscal Year 2015. As 
Departments prepare their annual budget proposals, the financial impacts of carrying out these objectives are 
considered, and departments determine if an Objective can be achieved within their current level of resources 
(in an ‘as-is’ budget), or if additional funds will be needed. The Commission reviews requests for funding 
associated with carrying out their Strategic Plan. Once accepted, the additional funds are shown as part of a 
cogent cost center, ultimately overseen by the participating (or lead) Department that is responsible for 
accomplishing the Objective. 

 
A. ECONOMIC DEVELOPMENT AND GROWTH (3 Strategies – see the Strategic Plan) 

To support new growth, sustain existing enterprises, and prepare the City for economic recovery. 
 

B. QUALITY OF LIFE  (3 Strategies – see the Strategic Plan) 
To preserve and promote the parts of our City that makes us a unique and desirable community to live in. 
 

C. BUDGET AND FINANCE  (3 Strategies – see the Strategic Plan) 
To balance the City’s budget with consideration given to citizen satisfaction, City adopted priorities and 
organizational health. 
 

D. INFRASTRUCTURE (3 Strategies – see the Strategic Plan) 
To enable improvements to the City’s infrastructure including roadways, public parking, storm water 
facilities, streetscapes, and signage. 
 

 Participating Department Economic 
Growth   Infrastructure  Budget and 

Finance      
Quality 
of Life     

City Manager's Office X X X X 
Urban Design Studio    X 

Facilities Management  X  X 
Neighborhood & Development Services X X X X 

Human Resources   X  
Financial Administration   X  

City Auditor and Clerk     
City Attorney X    

Special Events     
Police X  X X 

Parks and Landscape Maintenance X X   
Street and Highway Maintenance X X   

Engineering Services   X  
Water  X  X 

Wastewater  X   
Van Wezel Performing Arts Hall     

Solid Waste Management    X 
Parking Management X  X  

Information Technology     
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SHORT TERM CONSIDERATIONS 

 
The City of Sarasota must consider a host of issues when preparing the annual financial plan; the 
City must provide day to day services without falter, but must also actively plan for the near and 
distant future. We must satisfy the needs and wishes of our current citizenry, while growing to 
accommodate future residents and visitors. As further detailed in both the City Manager’s 
Message, and within the In Depth Analysis, these activities must be achieved while operating 
within our means: a finite source of revenues, and an often inflexible source of expenditures.  
 
As noted in the Commission Priorities/Objectives, the City’s 2015 Strategic Plan, and the City’s 
Capital Improvement Plan, the City has charted a course for our immediate and distant future but 
we must adjust our sails annually to react to current conditions as well as the possibility of 
unexpected changes. In the Fiscal Year 2015 budget the following Short Term Considerations were 
factors that fundamentally affected the Commission’s and the Community’s decision making 
regarding our financial plan: 
 

1. Chronic homelessness, and its effect on the Quality of Life for Sarasota Residents, 
Businesses, as well as homeless individuals.  

2. A three-year initiative to replace the City’s current Zoning Code (a Euclidean/Form-Based 
code hybrid) with a modern and succinct form-based code, with the help of contracted 
employees. 

3. Other Post-Employment Benefits and the continued budgetary impact of subsidizing health 
care premiums for past employees. 

4. Managing public parking in commercial areas, including the new State Street Garage (est. 
Dec 2014) within a community that has been historically averse to ‘paid parking’. 

5. Meeting legal obligations that oblige the City. 
6. Concerns over possible legislation changes – such as elimination or reduction of the 

Communication Services Tax, Local Business Tax Receipt, and/or changes to the Red Light 
Camera programs. 

7. The sustainability of current Pension programs. 
8. The Community’s standards regarding public safety, landscaping, parks and recreation 

facilities, and other high-visibility services, and their subsequent desire to not experience 
any reductions in service.  

9. The slow growth in property values and the possibility for continued growth. 
10. Consideration of extending or expanding the Community Redevelopment Agency Area, 

which is currently scheduled to expire in 2016, and the impact that may have on 
construction timelines and future budgets. 

11. Widespread infrastructure restoration and the challenging project of designing and 
constructing a storm-safe sewage lift station adjacent to a much-loved water way,  public 
park, and heavily travelled roadway. 

 
Consideration of these issues has been incorporated throughout the Adopted Financial Plan. With 
the exception of legislative issues which have not been determined yet, almost all concerns were 
addressed with a respective funding decision. The Commission has continued to weigh the impact 
of Ad Valorem taxes on citizen’s Quality of Life and has consistently sought out opportunities to 
streamline City operations without negatively impacting Citizens.  In Fiscal Year 2015 the 
administration continued to fiscally refine City operations without impacting citizens, and 
ultimately was able to maintain the same millage rate as the prior year.  
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BUDGET PRIORITIES FOR FY 2014-15 
 
MAINTAIN HIGHEST LEVEL OF SERVICE TO CITIZENS 
 

 Reduce expenditures by maximizing effectiveness 
 Prioritize all City services and maintain emphasis on essential services 
 Strategically minimize impacts from reduction in resources, including staff 
 Pursue additional non-traditional revenue sources 
 Increase emphasis on employee development and training 
 

 
STRENGTHEN AND REVITALIZE NEIGHBORHOODS 
 

 Promote special taxing districts to create opportunities for 
additional residential and commercial district improvements 

 Seek out and implement public safety initiatives, including 
Partnership Policing (Community Policing) 

 Administer the Capital Improvement Program, and the 
Downtown and Newtown Community Redevelopment Plans 

 
 
PLAN FOR BALANCED OPERATIONS 
 

 Consider Best Practices as we steer the organization towards a 
modern, sustainable service provider and government entity 

 Build upon Community relationships with other service 
providers to reduce duplication of efforts 

 Consider long-term effects of short-term decision making and 
balance the wants VS the needs of the Community within the 
fiscal constraints of the City 

 
 
CARRY OUT THE CITY’S STRATEGIC PLAN 
 
 Facilitate establishment of a City-wide three-year Strategic Plan  
 Incorporate Strategic Planning into Budget Planning 
 Monitor progress of the plan via periodic progress measurements and reports 
 Adjust Plan as needed to meet changing Community goals and needs 
 Annually author and accept a fiscal year workplan for the upcoming 12 months  

 
 

REPRESENT THE COMMUNITY’S GOALS /INTERESTS 
 
 Solicit feedback on all City initiatives 

 Promote transparent government communication 
 Develop and direct communication networks to be all 

encompassing: utilize Newsletters, email, webpages, TV programs, TV 
broadcasts of live events, Twitter, Facebook, and other ‘social media’, in order 

to keep citizens informed, and to solicit continuing input. 
  Include citizens in Advisory Boards, Ad-Hoc groups, and 

Stakeholder networks 

VII



Budget Summary By Fund and Category
Fiscal Year 2014-2015

Percent Page

Beginning Ending change No.

Fund Fund in Fund Refer-

Balance Revenues Personal Svc. Operating Capital Balance Balance ence

General Fund 15,784,498$  56,873,937$ 44,520,402$   12,016,159$     337,376$       15,784,498$    0%

Special Revenue Funds

Public Art 155,290          -                 -               -                       -               155,290           0%

Building Services 3,212,706       2,822,000        1,993,674      681,907           4,340             3,354,785        4%

Development Application System 352,021          216,000           -               441,164           -               126,857           -64% XVIII

St Armands BID 22,379              231,415           -               137,710           93,705           22,379             0%

Golden Gate Point Special District 35,579              100,000           -               100,940           -               34,639             -3%

Downtown Improvement District 18,175              344,734           33,699           230,324           92,138           6,748               -63% XXII

Penny Sales Tax 3,724,791       6,441,500        56,800           1,411,364         3,969,422      4,728,705        27% XIX

Housing/ Community Develop. 336,766          4,141,988        657,884         3,482,729         1,375             336,766           0%

Multi-Modal Transp. Impact Fee -                300,000           -               300,000           -               -                 N/A

Gas Tax 766,278          1,410,000        27,197           1,101,899         509,803         537,379           -30% XVIII

$.05 Local Option Fuel Tax 137,760          930,000           -               -                       805,000         262,760           91% XIX

Community Redevelop. Agency 37,972            10,438,363      -               8,049,128         2,047,000      380,207           901% XVII

Tourist Development 1,314,961       50,000             -               50,000             -               1,314,961        0%

Citizens with Disabilities 144,374          15,000             -               26,500             -               132,874           -8%

County Occupational License 21,031            9,000               -               12,313             -               17,718             -16% XX

Neighborhood Grant Programs 59,863            40,000             -               40,000             -               59,863             0%

Office of Tourism, Trade, Econ. Dev. 495                 500,054           -               500,004           -               545                  10%

10,340,441       27,990,054      2,769,254      16,565,982       7,522,783      11,472,476      11%

Debt Service Funds

2007 General Obligation Bonds 688,831            2,831,000        -               2,827,969         -               691,862           0%

St Armands Special Assessment 68,835              105,600           -               142,525           -               31,910             -54%

Golden Gate Special Assessment 224,813            274,000           -               282,530           -               216,283           -4%

1992 Special Obligation Refunding 4,216,131         1,793,000        -               2,148,000         -               3,861,131        -8%

2003 First Florida Debt Service 91,183              295,450           -               297,450           -               89,183             -2%

2005 First Florida Debt Service 376,581            294,500           -               667,200           -               3,881               -99%

2009 Build America 1,613                2,213,170        -               2,212,920         -               1,863               15%

2010 Build America 523,370            502,004           -               515,933           -               509,441           -3%

Glen Oaks Assessment Debt (1,088)               11,134             -               11,134             -               (1,088)             0%

6,190,269         8,319,858        -               9,105,661         -               5,404,466        -13% XIV

Enterprise Funds

Water and Sewer Utilities 21,361,585       43,353,706      12,669,294     20,244,457       19,636,500     12,165,040      -43% XXII

Bobby Jones Golf Course 48,364              2,772,285        727,701         1,986,012         500                106,436           120% XXIV

Bobby Jones Capital Improvements 905,234            -                      -               -                       825,000         80,234             -91% XXIV

Van Wezel Performing Arts Hall 2,314,902         10,018,422      1,800,577      8,216,719         -               2,316,028        0%

Van Wezel Surcharge Fund 1,017,481         199,347           -               2,035               566,500         648,293           -36% XXV

Solid Waste Management 3,577,657         10,329,200      2,411,953      8,165,851         869,692         2,459,361        -31% XXV

Municipal Auditoriums 41,644              540,598           282,143         274,704           9,500             15,895             -62% XXVI

Parking Management Division 222,296            1,085,720        661,672         596,094           50,250           -                 -100% XXVII

29,489,163       68,299,278      18,553,340     39,485,872       21,957,942     17,791,287      -40%

Internal Service Funds

Vehicle & Equipment Maintenance (101,733)           3,072,220        785,853         2,268,629         17,000           (100,995)         1%

Information Technology 717,809            1,852,000        1,201,507      671,077           313,000         384,225           -46% XXVIII

Equipment Replacement 1,968,677         581,000           -               7,206               781,000         1,761,471        -11% XXVIII

Self-Insurance 4,796,281         8,399,779        -               8,425,235         3,224             4,767,601        -1%

7,381,034         13,904,999      1,987,360      11,372,147       1,114,224      6,812,302        -8%

Trust Funds

Other Post Employment Benefits 37,624,628       9,357,157        -               8,560,568         1,976             38,419,241      2%

Defined Contribution Plan-General 193,618            94,300             25,532           20,105             -               242,281           25% XXX

37,818,246       9,451,457        25,532           8,580,673         1,976             38,661,522      2%

TOTAL 107,003,651$   184,839,583$  67,855,888$   97,126,494$     30,934,301$   95,926,551$    -10%

Note: Changes in fund balance for all funds are discussed in the In-Depth Analysis section.  Readers can use page references to read about
           changes resulting in a greater than 10% difference up or down for a specific fund or debt service funds as a whole. 

Expenditures
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IX 
 

 ADOPTED FINANCIAL PLAN 2014-15 BY FUND 
                                                  
                       GENERAL FUND 
 
The unassigned fund balance of the General Fund at 
September 30, 2014 was budgeted at $15,491,671 or 26.18 % 
of total expenditures.   The actual unassigned fund balance at 
September 30, 2014 is expected to be at $15,154,314   or 
25.39% of total expenditures.  This budget projects the 
unassigned fund balance for September 30, 2015, to remain at 
$15,154,314 or 26.65% of total expenditures.  The unassigned 
fund balance is well within the range stated in the City’s Fund 
Balance Policy, which establishes a minimum of unassigned 
fund balance at 2 to 3 months of general fund expenditures. 
 
In summary, the difference between a fund’s total assets and 
total liabilities is labeled as the fund balance, and generally 
indicates the amount that could be used to finance the next  
 

fiscal year’s activities.  Fund balance is created from excess 
revenues over expenditures.  This can be a combination of 
collections/revenues being higher than budget and actual 
expenditures being lower than budget. 

 
  
REVENUES 
 
The General Fund revenues for the FY 2014-15 budget total 
$56,873,937 and are $2,301,266 lower than budgeted in FY 
2013-14. This change is primarily due to decreased budgeted 
revenues in Red Light Camera Fines, Communication Service 
Tax, Franchise Fees and transfers from other funds offset by 
approximately $1 million in Excise taxes and additional ad 
valorem taxes.  There is no budgeted use of revenue 
stabilization funds proposed for FY 2014-15. 
 
The projected revenues by major categories are as follows: 

 

 
 

 
 

  
 
 
 
 

 

 
 

 
 
The ad valorem tax increase of $945,671 is directly related 
to the taxable valuation increase of $385 million or 5.35%. 
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Percent of Fund Balance to 
Expenditures by Year

Fiscal Year EndingFiscal Year Ending

Ad Valorem Taxes $19,343,487 
Excise Taxes & Business Fees 11,915,375 
Licenses and Permits 5,216,750 
Intergovernmental 7,201,534 
Charges for Services 2,104,019 
Charges to Other Funds 4,226,593 
Fines and Forfeitures 682,025 
Investment Earnings 250,000 
Miscellaneous 1,271,460 
Other Financing Sources 4,662,694 
TOTAL:    $56,873,937 
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The following graph presents the taxable values for the City 
from FY 2005-06 through FY 2014-15. 
 

 
 
The major General Fund revenue sources are presented in 
the following graphs which demonstrate the multi-year trend 
for each revenue source. The graphs track the actual 
revenues for the past eight years from FY 2005-06 through 
FY 2012-13, the estimated revenues for FY 2013-14, and the 
projected revenue for FY 2014-15. A trend line has been 
added to each applicable graph for these major revenue 
sources. The FY 2014-15 budgets for these revenues are 
based upon our projections considering several factors 
including state projections and recent population estimates 
for the City compared to the other cities and unincorporated 
area of Sarasota County. Several years ago the City 
Commission had the foresight to establish a Revenue 
Stabilization Fund of approximately $2.9 million to help 
mitigate cyclical downturns in the General Fund revenue 
base.  With the decline in the aforementioned revenues, $2.3 
million of the Revenue Stabilization fund will be used in FY 
2013-14. 
 
Ad Valorem Taxes are monies collected through a levy on 
all non-exempt property in the City. They do not include the 
ad valorem taxes from the CRA district (the taxes on the 
incremental value over the base year), which are used to 
fund the approved improvements in the CRA district. The 
General Fund Ad Valorem taxes for FY 2014-15 are 
budgeted at $19,343,487. This is an increase of $945,671 or 
5.14% over the FY 2013-14 budget. 
 

 
 
Excise Taxes are the revenues derived from a tax on 
electricity, water, bottled gas, and home heating fuels. The 
electric, water, and gas excise tax revenues for FY 2014-15 
are budgeted at $7.203 million. The FY 2014-15 excise taxes 
are anticipated to increase by $288 thousand from the FY 
2013-14 estimate of $6.915 million, primarily due to the 
changes in the FPL base electric rate structure as approved 
by the Florida PSC and a 6% increase in City water and 
wastewater rates. 
 

 
 
The Communication Services Tax (CST) is budgeted at 
$2,850,000. The CST was created in FY 2001-02 when the 
Florida Department of Revenue began collecting the 
Communication excise tax, telephone franchise fee, and the 
cable franchise fee. The decrease in the CST since FY 2005-
06 has been mostly attributed to the reduction in taxable 
minutes for cell phone usage due to the popularity of 
bundled usage packages including text messaging and social 
media, and the ever increasing use in internet 
communication, which is exempt from the CST.  
Additionally, the Florida Department of Revenue has 
reported that it has completed several audits resulting in 
some local governments seeing a reduction in the local 
communication service taxes. 
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Licenses and Permits revenues include engineering fees, 
permit revenues, plus the electric and natural gas franchise 
fee charges. The Franchise Fee revenues are estimated at 
$4.825 million. The FY 2014-15 franchise fees are 
anticipated to increase by $137,000 from the FY 2013-14 
estimated actual of $4.688 million.  
 

 
 
Intergovernmental revenues include the local 1/2 Cent 
Sales Tax distribution, State Revenue Sharing allocation, 
boat registration fees, and alcohol licensing fees. 
 
The ½ Cent Sales Tax revenues are budgeted at $4.193 
million.  The recent uptick in the economy has started to 
reverse the declines in the sales tax generated from the 
housing and the construction industries.  Beginning in FY 
2010-11, the 1/2 Cent Sales Tax revenues have gradually 
increased. The FY 2014-15 projection continues with this 
trend. However, the projected FY 2014-15 revenues are still 
approximately $1 million less than the amount received in 
FY 2005-06, which was the highest ever received for the 1/2 
Cent Sales Tax revenue. 
 

 
 
The State Revenue Sharing is budgeted at $1.765 million, 
which is flat on the 10-year trend line. The State Revenue 
Sharing is funded through 1.3409% of the sales and use tax 
collections, the one-cent municipal fuel tax, and 12.5% of 
the state alternative fuel user decal fees. 
 

 
 
Charges for Services are the revenues collected from 
services provided by the City to the community and other 
governmental agencies. These services include Police, 
Streets & Highways, Parks & Landscape Maintenance, and 
various General Government services. 
 
Charges to Other Funds are the fees charged to enterprise 
funds for their prorated cost of the general government 
operations that support these services. 
 
Fines and Forfeits are the revenues paid to the city for 
violation of various laws and ordinances. Red Light Camera 
revenues in the amount of $375,000 are included in the FY 
2014-15 budget.  This is a $1.6 million decrease from FY 
2013-14 budgeted Red Light Camera revenues. The reason 
for this decline can be attributed to red light camera 
legislation, change in the timing of yellow lights and  
motorists who are becoming aware of the camera locations 
and are complying with traffic signalization and safety. 
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Investment Income is the revenue derived from the 
investment of funds not needed to pay current operating 
expenditures. Investment income is budgeted at $250 
thousand and moves in an optimistic positive direction for 
the year to come.  For the City to protect its invested funds, 
our investments portfolio strictly follows the City’s 
investment guidelines for safety, liquidity and yield.  
Unfortunately, the current market yield for fixed income 
investments is very low. 
 

 
 
Miscellaneous Revenues include the revenue from leases of 
City properties and reimbursement for services. These 
revenues increase based on lease provisions that provide for 
CPI adjustments to the base rent. 
 
Other Financing Sources includes the reimbursements 
from City Special Revenue Funds, Gas Tax and Enterprise 
Funds for services provided by General Fund departments. 
 
EXPENDITURES 
 
The General Fund contains the operating expenditures for the 
general government services, public safety, physical 
environment, human services, transportation, cultural and 
recreation, economic environment, and subsidies to the 
Parking Management fund and Municipal Auditoriums Fund. 
 
The following graph tracks the General Fund expenditures 
from FY 2005-06 through FY 2014-15, with the last bar graph 
representing the proposed FY 2014-15 budget.  The trend line 
indicates expenditure trends from FY 2005-06 through the FY 
2014-15 budget. 
 

  
 
 
The FY 2014-15 budget process began with revenues 
estimated at $56,354,899 and expenditures estimated at 
$59,405,012, resulting in a budget gap of $3,050,113.  The 
solution to reduce this deficit includes the following 
adjustments, plus Revenue increases and Expenditure 
decreases to eliminate the deficit. 
 
FY2014-15 Budget Process began with 
a Deficit of ($3,050,113) 
  
Adjustments in Revenues  
Property Valuation Change from Original 
Estimate of 4% increase to 5.14% increase 

282,136 

Transfer from Solid Waste 250,000 
Other Misc. Revenue Adjustments (47,500) 
Additional Revenue for the SRO Contract 34,422 
  
Adjustments in Expenditures  
Personnel Increases (Issues) 1,265,548 
Personnel Reductions 183,574 
Misc. Reduction in Operating Expenditures (Net) 97,349 
Operating Expenditure Issues (274,745) 
Misc. Decreases in Capital Expenditures (Net) 154,851 
Capital Expenditure Issues (9,350) 
Remove Contribution to NTRP 40,000 
Parking Subsidy Increase (249,550) 
Municipal Auditoriums Subsidy Decrease 31,258 
Reduction in OPEB Contributions 3,823,216 
  
Total Adjustments $3,050,113 
 
                                                                                
 
1. All departments were asked to review their expenditures for 

any operating cost or personnel that could be reduced.  This 
resulted in approximately $617,000 in savings. 

 
 
 
 
 
 
 

$1.8
$1.5

$1.1
$0.9

$0.4 $0.3 $0.3 $0.0 $0.2 $0.3
 $-

 $0.2

 $0.4

 $0.6

 $0.8

 $1.0

 $1.2

 $1.4

 $1.6

 $1.8

 $2.0

M
 i 

l l
 i 

o 
n 

s

Fiscal Years

Investment Earnings

$51.1

$60.5 $59.7
$58.5

$54.2 $53.8 $54.7 $55.5

$59.7

$56.9

 $46.0

 $48.0

 $50.0

 $52.0

 $54.0

 $56.0

 $58.0

 $60.0

 $62.0

M
 i 

l l
 i 

o 
n 

s

Fiscal Years

General Fund Expenditures



In Depth Analysis 
                                                         
 

XIII 
 

2. All vacant or projected to be vacant positions were 
reviewed for possible elimination or reorganization. Eight 8 
sworn positions were identified for elimination through 
attrition from the Police Department while two 2 civilian 
positions were added.  Seven 7 other positions were added 
throughout the General Fund including four 4 landscape 
maintenance positions.  In other funds 3.5 positions were 
eliminated while 7 were added for a net increase City-wide 
of 4.5. This brings the eight year net total decrease in 
number of positions to 195.  The total projected budgeted 
positions citywide are 582 in FY 2014-15. 

 
3. The budget reflects a subsidy to the Municipal Auditoriums 

of $161,839, and a subsidy for the Parking program in the 
amount of $500,000.  
 

4. Included in the FY 2014-15 budget is a transfer of 
$250,000 from  the Solid Waste Fund.  
 

5. On July 1, 2014 the City received the certifications of 
taxable value from the Property Appraiser’s Office, which 
reflected a 5.14 percent increase for values affecting the 
General Fund, as compared to the 4.0% increase that was 
originally projected earlier in the budget process. The total 
increase in ad valorem tax revenue in the General Fund is 
$945,641 using the current millage rate of 3.1728 mils.  

 
6. The City Commission has adopted the recommendation to 

reduce contributions from the General Fund to the OPEB 
Trust Fund for FY 2014-15 in the amount of $3,823,216 
and to prioritize the development of a fiscally sustainable 
solution that modernizes and incorporates best practices for 
retiree healthcare costs and reduces the financial impact to 
the General Fund. 

 
After making these expenditure and revenue modifications 
the General Fund revenue and expenditures are balanced.    
The resulting General Fund expenditures which total 
$56,873,937, reflects a decrease of $2,301,266 or 3.9% over 
last year’s budget of $59,175,201.  
 
Balancing the budget for FY 2015-16 will present another 
set of challenges. One time revenues such as the transfers 
from other Funds and the possible use of the Revenue 
Stabilization Fund will not be available.  Property tax values 
are showing some signs of recovery; however, unless the 
economy continues to improve, which would stimulate the 
economically sensitive revenues, another shortfall will exist. 
In order to meet this challenge, a combination of increased 
revenues, including property tax rate increases, and 
reductions in expenses will need to be considered. 
 
The following graph depicts the budgeted general fund 
expenditures per capita for the ten years from 2006 to 2015 
compared to the Consumer Price Index (CPI) for the same 
period. 

 
 
The following graph details the number of funded General 
Fund employees over the past ten budget years compared to 
the population.  In the last eight years, General Fund 
employee positions have been reduced by  24%. 
 

 
 
Public Safety continues to be the major emphasis of General 
Fund expenditures.  In addition, personal services, including 
benefits, represent the major cost of providing General Fund 
services. 
 
The first of the following graphs exhibits the relationship of 
public safety and other functional expenditures to total 
General Fund expenditures.  The second graph depicts 
expenditures by type or object as a percentage of total 
General Fund expenditures.  These two graphs clearly 
indicate that the City’s employees are its major resource in 
providing public safety to its citizens.  Detailed budgets for 
each General Fund department begin on page 57. 
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General Fund Operating Millage Levy  
 
The debt service millage for FY 2014-15 is 0.3877 mills, a 
decrease of .0212 mills from last year's 0.4089 mills. This 
debt service millage for both FY 2013-14 and FY 2014-15 
funds the $47 million General Obligation Bonds that were 
issued in 2007 to construct and equip the Police 
Headquarters, which serves as both an Emergency 
Operations Center and Disaster Recovery Site. 

 
DEBT SERVICE FUNDS 

 
A comparison of debt service millage for last year and this 
year follows: 
  
 FY  

2013-14 
FY 

2014-15 

2007 General Obligation Bonds 0.4089 m .3877m 

 
 
 
 
 

 
 
The following table shows the estimated millage rate for debt 
service based on projected net assessed valuations through 
2019: 

 2007 
 G.O. Bonds 
2014-15 Proposed millage  0.3877m 
2015-16 Estimated millage  0.3728m 
2016-17 Estimated millage  0.3584m 
2017-18 Estimated millage  0.3446m 
2018-19 Estimated millage  0.3314m 

 
Including the General Obligation Bonds, the City of 
Sarasota’s total outstanding long-term liabilities on September 
30, 2014 are $120,847,861, which can be summarized as 
follows: 
 

 In Thousands 
 9/30/13 9/30/14 

General Obligation Bonds $41,828 $40,701 
Special Obligation Bonds & Debt 25,979 23,704 
Loans Payable 2,555 1,700 
Special Assessment Debt 509          388 
Proprietary Fund Revenue Supported 
Debt 57,745       54,355 
 $128,616 $120,848 

 
 Per Capita 
 9/30/13 9/30/14 

General Obligation Bonds $794 $772 
Special Obligation Bonds & Debt 493 450 
Loans Payable 48 32 
Special Assessment Debt 10 7 
Proprietary Fund Revenue Supported 
Debt 1,196 1,032 
 $2,441 $2,294 

 
The level of outstanding debt is monitored by comparing it 
with the population and by comparing debt service levels with 
current revenues. As detailed in the table above, debt per capita 
is decreasing due to planned pay down of debt and reduction in 
borrowing. 
 
The City Charter provides for a legal debt limit that caps the 
amount of outstanding long-term liabilities to 10% of the 
assessed property value within the City.  The legal debt margin 
is defined as the difference between the legal debt limit and net 
total outstanding long-term liabilities. “Net long-term 
liabilities” or “Applicable Debt” is defined as long-term 
liabilities less any deductions allowable by law. 
 
Allowable deductions include any debt supported by specific 
revenue streams and any funds segregated for the retirement of 
long-term liabilities.   
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As of September 30, 2015 the legal debt margin of the City 
should be $717,606,550 and the following chart compares it to 
debt margins of the previous several years and estimated for 
next year.   
 

 
 
The chart below exhibits the next several years’ debt service 
requirements. 
 

 
 
In the aggregate, Debt Service Fund Balance is expected to 
decline by 12.6% from $6,185,373 to $5,404,466.  This is 
primarily attributable to the planned usage of debt service 
reserves to make principal and interest payments on the Series 
1992 Special Obligation Bonds.  
 
Total payments including interest to amortize these long-
term liabilities are $187,097,126 ($120,847,861 - principal 
and $66,249,265 - interest).  The total payments necessary to 
amortize annually all outstanding long-term liabilities is 
detailed in the table on the following page. 
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Original 
Issue

Issued 
Amount

Fund   
Budgeted In

Purpose of 
Issue 2014-15 2015-16 2016-17 2017-18

2019-
Remaining 

Life
Total 

Outstanding

GOVERNMENTAL FUNDS (Included in the Debt Service Funds Section)

Loans Payable:

2001B First Florida Surface Parking P 125,000 130,000 -                -                 -                     255,000          

1,270,000 Debt Service St. Armands I 14,025 7,150 -                -                 -                     21,175            

2003 First Florida General Fund Parking Garage P 250,000 260,000 270,000        280000 -                     1,060,000       

5,150,000 and CRA and Equipment I 41,450 32,074 22,000          11200 -                     106,724          

2005 First Florida Land P 640,000 -                    -                -                 -                     640,000          

5,545,000 CRA Acquisition I 23,200 -                    -                -                 -                     23,200            

Glenn Oaks Wall Wall P 5,429 5,697 5,942            6,198             109,398          132,664          

199,390 Debt Service Glenn Oaks I 5,705 5,496 5,251            4,996             36,010            57,458            

Special Obligation Bonds:

1992 Series - Refunding Parking and P 474,753 472,234 469,989 -                 -                     1,416,976       

19,555,000 CRA Downtown Imp I 1,670,247 1,807,766 1,955,011 -                 -                     5,433,024       

2009 Series - Refunding CRA & PennyStrategic Parking/P 1,670,831 1,766,714 1,866,329 957,608 8,430,347       14,691,829     

21,066,000 Sales Tax Park/Rec Center I 541,339 475,443 403,322 348,042         1,227,649       2,995,794       

2010 Series - Economic CRA & Penny P 225,000 230,000 235,000 240,000 6,665,000       7,595,000       

Development 8,260,000 Sales Tax Stadium I 289,933 284,361 277,294 270,076         2,899,318       4,020,982       

General Obligation Bonds:

2007 Series Police P 1,005,000 1,050,000 1,090,000 1,140,000 33,450,000     37,735,000     

46,305,000 Debt Service Headquarters I 1,819,969 1,778,513 1,735,200 1,688,875 17,982,036     25,004,593     

2008 Series Golden Gate P 162,950        169,354 176,009 182,926 2,275,153       2,966,392       

5,800,000 Debt Service Streetscape I 116,579        110,175 103,520 96,603 520,136          947,013          

PROPRIETARY FUNDS - (Included in the Enterprise Funds Section)

2004 Series- Refunding Water & Sewer System P 490,000 -                    -                    -                     -                     490,000          

9,915,000 Funds Improvements I 22,050 -                    -                    -                     -                     22,050            

2005 Series Water & Sewer System P 375,000 390,000 405,000 420,000 3,465,000       5,055,000       

7,860,000 Funds Improvements I 206,328 190,390 174,790 158,590 595,103          1,325,201       

2010A Series Water & Sewer System P 1,550,000 740,000 535,000 550,000 1,145,000       4,520,000       

8,865,000 Funds Improvements I 144,075 82,075 63,575 50,200 53,200            393,125          

2010B Series Water & Sewer System P -                    -                    -                    -                     25,255,000     25,255,000     

25,255,000 Funds Improvements I 945,478 945,478 945,478 945,478 15,171,587     18,953,500     

2011 Series Water & Sewer System P 1,105,000 1,145,000 1,205,000 1,265,000 14,315,000     19,035,000     

21,885,000 Funds Improvements I 900,494 856,294 799,044 738,794 3,650,800       6,945,425       

Total Principal 8,078,963     6,358,999     6,258,269     5,041,732      95,109,898     120,847,861   

Total Interest 6,740,872     6,575,215     6,484,486     4,312,853      42,135,839     66,249,265     

Total Outstanding Principal & Interest 14,819,835$ 12,934,214$ 12,742,755$ 9,354,585$    137,245,737$ 187,097,126$ 

Debt Service on Outstanding Long-term Liabilities
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                SPECIAL REVENUE FUNDS 
 
COMMUNITY REDEVELOPMENT AGENCY (CRA) 
 
The July 1, 2014 Preliminary Certified Taxable Value for 
the downtown “Redevelopment Area” totals $1,757,453,891 
which is $72 million or 4.29% more than last year. 
Similarly, the July 1, 2014 Preliminary Certified Taxable 
Value for the Newtown “Redevelopment Area” totals 
$106,907,386 which is $4.1 million or 4.0% more than last 
year. 
 
The following table lists the valuations provided by the 
Sarasota County Property Appraiser for selective prior years, 
and the respective base year: 
 

 
 
 

Fiscal 
Year 

Newtown 
Certified 

Taxable Value 

Percent 
Change 
From 

Prior Year 

Downtown 
Certified 

Taxable Value 

Percent 
Change 
From 

Prior Year 

2014-15 *$106,907,386 4.0% *$ 1,757,453,891 4.29% 

2013-14 101,087,986 7.0%  1,669,686,321 3.43% 

2012-13  94,478,726 (1.96%)   1,614,304,810 (0.03%) 

2011-12   96,370,154 (27.38%)   1,614,830,316 (10.14%) 

2010-11 132,706,722 (9.45%)   1,797,110,609 (12.86%) 

2009-10 146,555,834 (16.75%)   2,062,230,542 (11.71%) 

2008-09 176,044,120 BASE   2,335,711,730 (5.29%) 

2007-08     2,466,050,612 10.71% 

2006-07     2,227,494,068 28.35% 

2005-06     1,735,418,465 20.48% 

1986-87        411,676,160 BASE 
* July 1, 2014 Certified Taxable Value 
 

Based upon this valuation, the current 3.1728 mills will 
generate revenues of $3,848,000 from the City. This is 
$230,103 more than last year. Sarasota County has indicated 
that their millage rate will remain the same at 3.0607 mills. 
This millage will generate, in addition to the City’s 
contribution, $3,913,535, which is $211,413 more than last 
year. As a result, these revenues in the CRA will total 
$7,761,535 or $441,516 more than received last year. In 
addition to these revenues, the CRA is budgeted to receive 
$40,000 in investment earnings, a $136,828 contribution 
from the Downtown Improvement District as a contribution 
towards specific capital expenditures and $2,500,000 from 
the sale of the Palm Avenue hotel site. 
 
The FY 2014-15 revenues will be sufficient to provide for 
the $4,622,256 debt service payments for all outstanding 
debt of the CRA which includes the 1992 TIF Bonds; the 
First Florida Governmental Financing Commission loans of  
2003 and 2005; and the 2009 Build America Bonds, State 
Street Garage interfund loan repayment, plus funding other 
initiatives including Newtown Redevelopment.  
 
The following are the budgeted uses of the Community 
Redevelopment Trust Fund for FY 2014-15: 
 
 
 
 

Total CRA Revenue $10,438,363 
  
Expenditures  
Debt Service $4,622,256 
  Palm Ave. & Cocoanut Ave. Site Improvements 1,200,000 
  Salvation Army 80,000 
  Newtown Redevelopment 77,000 
 Downtown Redevelopment 77,000 
Downtown Master Plan Projects  
 Downtown Transportation 471,585 
    Strategic Parking Facilities  170,000 
    Wayfinding Signage 600,000 
 Enhanced Maintenance level for TIF projects 65,000 
Public Initiatives  
 TCEA Update 12,500 
 CRA Legal – City Attorney 
 Contribution for Economic Dev. Coordinator 

47,500 
40,800 

Administrative Costs (IT/Cost Allocation) 15,741 
Interfund Transfers  
 Services provided by the General Fund 2,616,746 
 Total Expenditures 10,096,128 

Net of Revenue over Expenditures 
  

$342,235 

 
BUILDING SERVICES FUND 
 
The Building Services Fund is used to track and accumulate 
services provided to the development community. Specifically, 
the costs to administer the Florida Building Code are 
accounted for in this fund in accordance with Florida Statutes 
so that its revenues will only support building/development 
activities. 
   
Revenues for FY 2013-14 are projected to be $3,292,264 or 
$1,273,264 more than the adopted budget due to the number of 
building permits issued for the current year. The City is on 
track to surpass a record number of permits with year to date 
permits at 4,500 and anticipated total end of this year figure to 
exceed 6,000. Building revenues are budgeted for FY 2014-15 
at $2,822,000, an increase of $803,000 as compared to last 
year’s budget, but not anticipated to be as high as this current 
fiscal year. The graph below shows budgeted building permit 
revenue over the past 10-year period.  Building permit revenue 
is budgeted to increase by $600,000.  
 

 

$1,700 $1,400

$1,200

$1,400

$1,500$1,450

$1,800

$1,100

$1,300

$1,900

$800

$1,000

$1,200

$1,400

$1,600

$1,800

$2,000

T
ho

us
an

ds

Fiscal Years 

Budgeted Building Permit Revenue



In Depth Analysis 
 

XVIII 
 

The following projects were under construction or completed 
during fiscal year 2013-2014: 
 

 State Street – City Parking garage   
 Sarasota Memorial Hospital Renovations 
 1 N Palm – One Palm/Mixed Use 
 1301 Main St – The Jewel Condominium 
 1852 Hillview – Hillview Building Renovation 
 188 Golden Gate – 188 Golden Gate Condominium 
 1750 12th St - City of Sarasota Utility Storage Tank 
 1750 12th St – City of Sarasota Water Reclamation Facility 
 3500 S Tamiami Trail – Chase Bank 
 2200 Bee Ridge Blvd – Coast Cadillac 
 2989 Fruitville Rd – Dialysis Center Renovation 
 1761 12th St – City of Sarasota Fleet Garage Renovation 
 242 S Washington Ave – 2 Story Office Building 
 1519 Main St – C-1 Bank  

 

FY 2014-15 budgeted expenditures of  $2,679,921 increased 
by $682,531 from the prior year budget of $1,997,390. The 
budgeted revenues and expenditures for FY 2014-15 result in a 
projected excess of $142,079 adding to the projected fund 
balance at September 30, 2014 of $3,212,706 for a budgeted 
fund balance at September 30, 2015 of $3,354,785. Fund 
balance  consists  of $1,200,000 reserved for the replacement 
of the permitting software application, $61,850 reserved for 
training and $2,092,935 of unassigned fund balance. 
 
DEVELOPMENT APPLICATION SYSTEM 
 
The Development Application System Fund accounts for funds 
collected and expenditures incurred in the review and approval 
of development applications. The City determined that the 
most practical method of defraying the costs of development 
review functions was through a schedule of fees based upon 
the type of development. For FY 2014-15 total revenues from 
billable fees of $216,000 have been estimated and are 
projected to be disbursed, along with an additional spend-down 
of $225,164 in fund balance, as follows: 
 

Operating Costs  
   Comprehensive Plan Special Mailing $70,564 
   Office/Postage 8,900 
   Advertising 36,000 
 Special services 49,700 
 Duplicating and printing          6,000 
 Filing fees 1,000 
 Legal fees 45,000 
 Sub total 217,164 
Transfer to cover staff costs 224,000 

Total Recovered Expenses    $441,164 

 
PUBLIC ART FUND 
 
The Public Art Fund accounts for all revenues and 
expenditures to acquire and maintain public art. An important 
part of the City of Sarasota’s public art collection comes 
from the contributions provided by the developers of 
commercial projects. Developers of projects within certain 
downtown districts must either contribute to the public art 

fund or provide art that is visible for the public to enjoy. Due 
to the variability of developer contributions, revenues are not 
appropriated until the City Commission has approved a 
specific project. 
 
The projected ending fund balance at September 30, 2014 of 
$155,290 is available for maintenance or purchase of public 
art. Included in the fund balance is a reserve for the 
maintenance of Good Heart Plaza ($27,500). 
 
GAS TAX 
 
The Seven Cent Gas Tax revenues are budgeted to be 
$1,410,000 for FY 2014-15, which is $10,000 more than was 
budgeted for in FY 2013-14. As exhibited in the graph 
below, this revenue has been in a steady decline since FY 
2005-06 but appears to be leveling off in the last few years. 
 

 
 
The estimated fund balance of $766,278 as of September 30, 
2014 results in total resources available for FY 2014-15 of 
$2,176,278 which funds $1,638,899 in expenditures as 
follows: 
 

Transfer to General Fund  $ 885,004 
Bridge and large culvert maintenance 10,000 

Bicycle route improvements 25,000 
Pressure cleaning sidewalks (Main &MLK) 25,000 
Removal of dead trees 25,000 
Replacement of curbs and gutters 20,000 
Replacement of sidewalks 90,000 
Advanced Traffic Management Systems 100,000 
Street amenities (furniture/trash receptacles) 15,000 
Street lights/signal maintenance 25,000 
Traffic Control & overhead signs 50,000 
Traffic control pavement markings 20,000 
Traffic loop replacements 10,000 
Traffic signal parts and controller 35,000 
Traffic signalization 60,000 
Transportation planning 41,895 
Capital Equipment 27,000 
Downtown Pedestrian Streetlights 50,000 
Main Street-Orange & Lemon Sidewalks 125,000 
     Total   $1,638,899 
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The Five-Cent Local Option Fuel Tax went into effect 
January 1, 2001. For FY 2014-15 the tax is estimated at 
$930,000, which is $50,000 higher than budgeted for FY 
2013-14.  As exhibited in the graph below, this revenue has 
been in a slow decline since FY 2005-06 but appears to be 
leveling off in FY 2014-15. 
 

 
 
Combining the FY 2014-15 projected revenues of $930,000 
with the estimated fund balance of $137,760 at September 
30, 2014 provides total funds available of $1,067,760 for 
funding the following projects: 
 

Bridge Refurbishment/Replacement $215,000 
Bicycle Route Improvements 50,000 
Street Reconstruction 540,000 

Total     $805,000 
 
 
MULTIMODAL TRANSPORTATION IMPACT FEES 
  
Per City Ordinance 14-5090 the Multimodal Transportation 
Impact Fee Fund has been established effective October 1, 
2015.  The Multimodal Transportation Impact Fee is a one-
time fee paid by new development to recoup the proportional 
cost of the development’s impact to the road system.  These 
fees provide additional flexibility to fund capital infrastructure 
for transit, bicycle, and pedestrian facilities, in addition to 
roads. 
 
FY 2014-15 projected revenues are $300,000, to be used to 
fund of the following projects: 
      

Alderman St. Improvements $200,000 
ATMS Project 100,000 

Total $300,000 

 

TOURIST DEVELOPMENT TAX 
 
The original two cents Tourist Development Tax has been in 
effect since November 1, 1988. In addition, the Board of 
County Commissioners of Sarasota County increased the 
Tourist Development Tax an additional one cent to a total of 
three cents, effective April 1, 1997. Effective May 1, 2007, 
the Board of County Commissioners of Sarasota County 
increased the Tourist Development Tax an additional one 
cent for a total of four cents. The City's allocation of the 
original two cents Tourist Development Tax for FY 2014-15 
is estimated at $50,000. These funds will be reserved for 
Lido Beach Shoreline Protection. 
 
Since inception and through September 30, 2014, the City 
has been allocated a total $12,628,902 of Tourist 
Development Tax revenues. Through the same date, the City 
will have expended approximately $10,061,547 of that 
amount, which leaves an estimated carryover of $2,263,355 
to FY 2014-15. This carryover amount, along with the FY 
2014-15 allocation of $50,000 and the estimated fund 
balance at September 30, 2014 of $1,314,961, provides 
approximately $3,628,316 of matching funds for further 
protection of Lido Beach’s shoreline. 
 
For FY 2013-14, the Van Wezel Performing Arts Hall 
received $91,131 of Tourist Development Tax funds. It is 
anticipated the Van Wezel will receive approximately 
$85,000 for FY 2014-15. 
 
PENNY SALES TAX 
 
The original Penny Sales Tax went into effect September 1, 
1989. The City bonded a large portion of this ten-year 
revenue source to initiate major improvements including 
roadways, park improvements and office space. On 
November 4, 1997, the voters of Sarasota County approved 
the extension (Phase II) of the penny sales tax for an 
additional ten years.  On November 6, 2007, voters approved 
a Sarasota County Referendum to continue the One-Cent 
Sales Tax (Phase III) through December 31, 2024. The 
penny sales tax revenue for FY 2014-15 is budgeted at 
$6,400,000, which is slightly higher than the current FY 
2013-14 estimate of $6,300,000. 
 
As detailed in the following graph these revenues 
experienced a high point in FY 2004-05 and FY 2005-06. 
Revenues declined sharply with the downturn in the 
economy.  However, since FY 2010-11, revenues have been 
increasing steadily. 
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For FY 2014-15 total revenues of $6,431,500, which includes 
$31,500 of investment earnings, funds $5,437,586 of 
expenditures as listed below: 
 
Mobility Improvements        $   750,000 
Payne Park and Municipal Auditorium 310,000 
Bicycle Network Improvements 400,000 
City Wide Traffic Calming 50,000 
Neighborhood Action Strategy 50,000 
Police Vehicle Replacements 450,000 
Police Radios (loan repayment) 150,000 
Street Reconstruction 1,200,000 
Landscape and Street  Improvements 50,000 
Sidewalk Construction 175,000 
Ringling  & Orange Roundabout 150,000 
Street Tree Planting 15,000 
Canopy Tree Program 55,000 
Payne Park  196,222 
Parks and Recreation Facilities Upgrade 175,000 
   Subtotal           4,176,222 
Debt Service–Payne Park Phase II (Land Acquisition) 420,455 
Debt Service–Robert L Taylor Complex 840,909 
     Total $5,437,586 

 
HOUSING AND COMMUNITY DEVELOPMENT 
 
The Office of Housing and Community Development 
(OHCD) is a joint effort of the City of Sarasota and Sarasota 
County Government. The Office administers state and 
federal housing and community development programs both 
in the City and the County. The City of Sarasota’s 
Community Development Block Grant entitlement for FY 
2014-15 is $457,666, and is estimated that $20,000 in 
program income will be received. The following projects are 
included for funding: 
 

Administration $  84,533 
Program Delivery/ Underwriting        70,000 
Housing Rehabilitation Loan Program        17,326  
Summer Youth Program 24,000 
Homeless Activities 25,000 
Newtown Neighborhood Improvement 226,807 
Fair Housing Activities 10,000 
Total    $457,666 

 
 

In 1992, the Federal government created a new housing 
initiative entitled the HOME Partnership Program under the 
purview of the U.S. Department of Housing and Urban 
Development (HUD). Under the program, cities and counties 
are eligible to receive federal funding for affordable housing 
initiatives. Because neither the City nor County qualified to 
receive direct funding, they formed a new entity entitled the 
Sarasota Consortium. The City of Sarasota was designated as 
the lead agency or recipient of funds for the Consortium.  The 
FY 2014-15 HUD-HOME Program funding is $717,466 and 
an estimated $150,000 in program income. 
 
The following projects are included for funding: 

 
Administration $    86,746 
Program Delivery/Underwriting           65,000 
City CHDO Project Costs 92,620 
Home Rehabilitation 623,100 
Total      $ 867,466   

 
During FY 2014-15, OHCD will administer $1,779,149 in 
State Housing Initiative Partnership (SHIP) funds, plus an 
estimated $300,000 in program income.  These funds will be 
spent within Sarasota County both inside and outside the City.  
 
Uses of these funds for FY 2014-15 are as follows: 

 
Administration 

 
$  192,915 

Program Deliver/Underwriting       120,000 
Down payment Assistance 470,000 
Rehabilitation Program 185,000 
Developmentally Disabled Home 
Rehabilitation      380,000 
Tax Credit Projects 300,000 
Home Buyer Education 6,000 
Housing Partnership  425,234 
Total  $2,079,149 

 
OHCD’s total employment positions have been reduced 
from a high of 21 in 2003-04 to the current level of 8 full-
time positions.  The FY 2014-15 budget for OHCD reflects a 
reduction of 2 positions from the 10 budgeted in FY 2013-
14.  Staff has streamlined its internal processes to increase 
efficiency, meet spending deadlines and maintain excellent 
customer service.   
 
COUNTY OCCUPATIONAL LICENSE TAX 
 
Effective December 12, 1991, the Sarasota Board of County 
Commissioners adopted an ordinance implementing an 
occupational license tax in Sarasota County. The ordinance 
allocated proceeds from this tax to each municipality based 
upon the respective ratio of their population to the total 
County population. Effective October 1, 1994, as authorized 
under State Statutes, the Sarasota County Commission 
decided to distribute these funds using the alternative 
formula. This formula allocates the applicable taxes to each 
municipality using the previous formula, but allows each 
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municipality to receive only the pro-rata share of taxes 
collected within its boundaries.  
 
For FY 2014-15 this revenue is estimated at $9,000 plus a 
fund balance carryover of $21,031 of which the following is 
budgeted: 
 

Sarasota Co. Economic Dev. Corp.  $ 12,000 
Administrative expenses       313 
Total       $12,313 

 
These revenues and expenditures produce a projected fund 
balance of $17,718 as of September 30, 2015. 
 

CITIZENS WITH DISABILITIES 
 
Section 33-83 of the Code of the City of Sarasota requires 
that revenue collected from fines imposed for illegal parking 
in parking spaces provided for citizens with disabilities shall 
be accounted for separately and used for projects or facilities 
of benefit to citizens with disabilities. Currently, the fine for 
illegally parking in a citizen with disabilities parking space 
is $250, of which $167 is allocated to this fund, and $83 is 
allocated to the Parking Management Fund. 
 
Revenue for FY 2014-15 is budgeted at $15,000. 
Expenditures in this fund include support staff expenses 
($1,500) as well as closed captioning expenses ($25,000). 
This leaves an estimated fund balance of $132,874 available 
for future appropriation. It has been the internal policy of the 
administration to bring all other expenditures of this fund to 
the Commission for approval before the expenditure is 
authorized. 
 

NEIGHBORHOOD GRANT PROGRAMS  
 
In June 1997, the vehicle-impounding ordinance was 
enacted, providing for the impounding of vehicles used to 
facilitate prostitution or drug related crimes. Their owners 
can regain impounded vehicles after paying a fine. In 
December 1998, the Commission approved an equal division 
of the revenue generated from civil seizure fines to be used 
as grants to qualifying neighborhoods in the subsequent year 
and to defray costs of the Nuisance Abatement Board. In FY 
2009-10 and FY 2010-11 the first $50,000 was set aside for 
the Neighborhood Grant Program, with any excess 
transferred to the General Fund to defray expenses of the 
Nuisance Abatement Program, including legal costs.  For FY 
2013-14 budget, $41,936 is being set aside for 
Neighborhood Grants, with the excess budget of $25,000 
transferred to the General Fund to defray the expenses of the 
Nuisance Abatement Program. 
Total revenues for FY 2014-15 are projected to be $40,000. 
Consistent with the above recommended policy, the first 
$25,000 is budgeted for the Neighborhood Grant Program and 
$15,000 will be transferred to the General Fund.  
 
Funding designated for the Neighborhood Grants Program 
(at least two grant cycles per fiscal year), with up to $3,000 

for neighborhoods under 1,000 households and up to $5,000 
for neighborhoods with over 1,000 households. If funding 
remains after the last grant cycle of the fiscal year, such 
funds may be used toward neighborhood leadership 
participation related to the annual Florida Neighborhoods 
Conference and Neighborhoods USA Conference, costs 
associated with the annual National Night Out Against 
Crime Event, and other neighborhood-related expenditures 
consistent with the intent of the Neighborhood Grant 
Program. 
 
OFFICE OF TOURISM, TRADE AND ECONOMIC 
DEVELOPMENT (OTTED) 
 
On December 31, 2006, Sarasota County's application was 
approved for certification as a Facility for Retained Spring 
Training Franchise by the Office of Tourism, Trade and 
Economic Development.  In March 2007, the Florida 
Department of Revenue agreed to make Pro Sports payments 
in the amount of $15 million over the next 30 years or 
$41,667 a month.  This $41,667 that the City receives 
monthly is used to pay debt service on the 2010 Stadium 
Bonds. 
 
In July of 2010, the Interlocal agreement between the City of 
Sarasota and Sarasota County for Major League Baseball 
Spring Training Use by the Baltimore Orioles obliged the 
City to transfer the accumulated OTTED funds and actual 
OTTED bond proceeds less the costs of issuance to Sarasota 
County.  In November 2010, the City Commission voted to 
authorize the early transmission of up to $1.6 million of the 
accumulated OTTED funds to Sarasota County to fund 
ongoing construction at the Sports Complex.  The 
$8,153,523.81 of excess bond proceeds was transferred to 
the County for construction of the stadium facilities and 
environmental remediation of the site. 
 
For FY 2014-15 grant revenue is estimated to be $500,004.  
This same amount will be expended in a transfer to fund 
debt service payments. 
 
ST ARMANDS SPECIAL BUSINESS NEIGHBORHOOD 
IMPROVEMENT DISTRICT 
 
The St Armands Special Business Neighborhood Improvement 
District (BID) was created under Section 163.511, Florida 
Statutes and empowered by City Ordinance No. 02-4382 
adopted July 16, 2002. The boundaries of the BID are made up 
of all parcels of real property located within the CT Zone 
District in the vicinity of St Armands Circle. The BID is a 
dependent taxing authority with the power to levy up to two 
mills for the purpose of purchasing supplemental services 
(maintenance, security, sanitation, promotions, special services 
and capital improvements). The taxes are collected and 
disbursed by the City, but all funds are used for the BID at the 
direction of the Board of Directors. 
 
In September 2013, the property owners in the St. Armands 
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Special business Neighborhood Improvement District voted to 
extend the District for an additional 10 years, through FY 
2022-23.  
  
The Estimated Taxable Value, as of July 1, 2014, for the St. 
Armands Business Improvement District, from the Sarasota 
County Property Appraiser, is $118,965,902, which is a 
6.5% percent increase from the prior year value of 
$111,708,158.  By a unanimous vote of the BID Board of 
Directors, the BID plans to levy 2.0 mills, which will 
generate approximately $228,415 for FY 2014-15. Total 
available funds (revenues) are budgeted as follows: 
 

Description Amount 
General & administrative expenses $    2,500  
Administrative cost allocation to City 3,035 
Permits & Licenses 175 
Music system expense 2,000 
Enhanced Land Maintenance 25,000 
Promotional Activities 90,000 
Event Fees 2,500 
Legal Fees 2,500 
Contingency 103,705 
 Total       $231,415 

 
GOLDEN GATE POINT STREETSCAPE SPECIAL 
DISTRICT 
 
The Golden Gate Point Streetscape Special District (GGP) was 
created under Section 189.4041, Florida Statutes and 
empowered by City Ordinance No. 05-4624 adopted 
September 6, 2005. The boundaries of GGP are made up of all 
parcels of real property located on Golden Gate Point. GGP is 
a dependent taxing authority with the power to levy millage to 
construct and maintain enhancements and improvements 
within the public rights of way on Golden Gate Point 
including, but not limited to, brick pavers, sidewalks, striped 
perpendicular parking, the undergrounding of all utilities and 
provision of landscaping enhancements. To accomplish this 
streetscape project, in March 2008, the GGP borrowed $5.8 
million at 3.93% payable over twenty years. In FY 2009-10, 
excess debt proceeds of $2 million were repaid, reducing the 
total amount of outstanding debt by the same.  The annual debt 
service on this debt is approximately $280,000. 
 
The taxable value, as of July 1, 2014, for GGP, from the 
Sarasota County Property Appraiser, is $193,748,185 which is 
an increase of 5.3% from the prior year value of $183,980,145. 
Based upon this higher valuation, the millage necessary to 
cover the annual debt service on the previously mentioned 
borrowing is 1.4570 mills.  In addition, maintenance costs for 
the completed project are estimated to be $100,940 for FY 
2014-15.  An additional millage levy of 0.5343 mills is 
necessary to cover these costs. The combined millage for 
paying the debt service on the previously mentioned borrowing 
and covering the estimated maintenance costs of 1.9913 mills, 
is slightly lower than the previous fiscal year’s millage of 
2.0971 mills primarily due to additional maintenance costs 
incurred by the District. 

DOWNTOWN IMPROVEMENT DISTRICT 
 
The Sarasota Downtown Improvement District (DID) was 
created November 2008, by City ordinance adopted by the 
Sarasota City Commission at the request of an ad hoc 
committee of downtown commercial property owners. The 
DID has a variety of goals, powers and authority granted in 
the ordinance to improve the Downtown Core of the City of 
Sarasota and is governed by a board of five members, who 
are non-residential property owners subject to ad valorem 
taxation within the District and are appointed by the City 
Commission.  
 
The estimated taxable value as of July 1, 2014 for the DID 
from the Sarasota County Property Appraiser, is 
$180,860,220. Based upon the levy of 2.0000 mills for FY 
2014-15, property tax revenues are budgeted to be $344,234. 
Combined miscellaneous revenues of $344,734 with the 
estimated fund balance of $18,175 at September 30, 2014 
provide funding the following projects: 
 

Description Amount 
Part-time Administrative Assistant      $ 27,969 
5 % of Neighborhood Chief Planner 5,730 
Administrative cost allocation to City 4,245 
Miscellaneous operating  expenses 4,251 
Consulting services 25,000 
Enhanced  land maintenance 60,000 
Transfer to support CIP Program 136,828 
Capital improvements Contingency 92,138 
 Total     $356,161 

 
The projected ending fund balance for FY 2014-15 is 
$6,748. 
 

ENTERPRISE FUNDS 
 
WATER AND SEWER 
 
The Water and Sewer Utility System (Utility) recently 
revised its Capital Improvement Program to incorporate 
needed infrastructure improvement projects along with 
adding in a number of utility projects to support street 
improvements and roundabout projects.  In total the Utility’s 
Capital Improvement Program totals over $65,750,000 over 
the next five years.  This program is necessary at this level to 
ensure the City continues to address issues within its aging 
infrastructure. Along with the increased Capital 
Improvement Program, the Utility is required to have certain 
staffing levels, repay outstanding indebtedness, perform a 
variety of maintenance issues (valves, hydrants, lines, lift 
stations, etc.), and provide customer service and billing 
functions regardless of the amount of active accounts or 
water demands. Fundamentally, all of the Utility’s operating 
cost requirements are fixed, with the only variable expenses 
being electricity and chemicals. 
 
As such, in March 2014 the City retained the services of 
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Burton & Associates to conduct a utility rate study (Study) 
that would determine the level of annual water, sewer, and 
reclaimed water revenue required to satisfy all requirements 
of the Utility over a multi-year forecast period from which a 
two-year water, sewer, and reclaimed water rate revenue 
adjustment plan was developed. The Study concluded that a 
two-year plan of water, sewer, and reclaimed water rate 
revenue adjustments of 6% a year for FY 2014-15 and FY 
2015-16 are necessary for the Utility to fund its operating, 
capital, debt service coverage, and reserve requirements 
during this time period. Additionally, the study concluded 
that similar annual rate increases would guarantee that no 
additional borrowings would be necessary for at least 10 
years adhering to the City Commission directive of no new 
debt for the Utility, assuming no major inflationary increases 
or additional major capital projects.   
 
The Utility has recently sold a significant amount of land 
that yielded approximately $20,000,000 of net proceeds to 
the Utility during FY 2010-11.  The Utility tasked its 
Engineer of Record to perform an Infrastructure Report Card 
and a Capital Efficiency Study.  The Study provided 
recommendations for capital expenditures based on a risk 
assessment analysis.  In addition, the Utility secured its rate 
consultant Burton & Associates to evaluate the merits of 
alternative uses of these proceeds as well as their impacts to 
the future annual revenue requirements of the Utility using 
the current financial model developed for the FY 2009-10 
Rate Study.  These options were presented to the City 
Commission on June 20, 2011.  The Commission approved 
accelerating the capital program and reserving $5 million in 
a capital reserve account. The FY 2014-15 budget continues 
this philosophy. 
 
Revenues for FY 2013-14 are projected to be $39,360,160 or 
$404,156 more than the adopted budget mainly due to the 
increase in on-going revenues. The increase in on-going 
revenues is due to the rate revenue adjustment implemented 
in September 2013.  Based on the adjustment, revenues have 
remained stable and have not decreased as was the case in 
prior years.  Total estimated expenditures for FY 2013-14 of 
$54,968,487 which include utilization of the Hi-Hat 
proceeds are projected to be $2,703,827 lower than the FY 
2013-14  amended budget of $57,672,314.  
 
Revenues for the FY 2014-15 at $43,353,706 include the 
effect of the 6% rate increase. After this increase, the City’s 
water and sewer rates will continue to be very competitive at 
$28.53 for water and $46.99 for sewer, which total $75.52, 
for 4,000 gallons, excluding excise taxes.  
 

 
 
The goal of the administration continues to be smoothing out 
the rate hikes and keeping them as low as possible, yet 
sufficient to sustain the capital infrastructure of the utility, 
while satisfying the required bond covenants as to coverage 
and not incurring any new debt. 
 

 
 
Expenditures for the FY 2014-15 at $52,550,251 are 
projected to be higher than the adopted budgeted for FY 
2013-14 by approximately $3 million, primarily due to 
accelerated capital funding for Water Distribution System 
Upgrade.  The rise in fuel has impacted transportation costs 
and many other commodities consumed throughout the 
utilities such as chemicals and PVC pipe. The utility is 
continuing to look at efficiencies throughout the department 
and many projects are in the process which will lower 
operating costs. One such efficiency to be recognized during 
FY 2014-15 is the new agreement for the disposal of the 
City’s wastewater sludge which is anticipated to save the 
Utility over $100,000 annually.  This year the Utility’s 
equipment replacement program totals $552,250 dedicated 
to replacement vehicles.   
 
  

$5
9.

29

$5
1.

59

$5
4.

36

$5
8.

50

$6
1.

04 $7
5.

52

$6
0.

29

$9
0.

15

$8
8.

84

$7
1.

12 $8
2.

91

$8
0.

09 $9
4.

46

 $30

 $40

 $50

 $60

 $70

 $80

 $90

 $100

Water and Sewer Rates for Area Utilities 
Monthly Rates for 4,000 Gallons per Month

$1
8.

86

$2
1.

88

$2
3.

18

$2
4.

11

$2
5.

06

$2
3.

91

$2
4.

88

$2
5.

87

$2
6.

92

$2
8.

53

$2
9.

60

$3
4.

34

$3
6.

37

$3
7.

85

$3
9.

33

$3
9.

40

$4
0.

97

$4
2.

61

$4
4.

32

$4
5.

76

$0

$10

$20

$30

$40

$50

$60

$70

$80

Monthly Water & Sewer Rates for 
4,000 Gallons per Month

Water Sewer



In Depth Analysis 
 

XXIV 
 

BOBBY JONES GOLF COMPLEX 
 
Bobby Jones Golf Club (BJGC) is Sarasota's own piece of 
paradise in paradise.  The 45-hole, 324 acre green space is 
the only golf course located entirely within the City limits of 
Sarasota.  This historic gem, initially designed by Donald 
Ross in 1926 and dedicated by Bobby Tyre Jones, Jr. on 
February 13, 1927, has grown to include two 18-hole 
championship courses and a 9-hole executive course. 
Additional amenities offered include a 12-station driving 
range, three putting greens, a pitching area, continuous 
concrete cart paths, a quaint golf shop and a full service 
restaurant/bar.  Other activities available include organized 
men's and women's golf leagues and numerous 
tournaments/outings.  Walking is permitted all year. 
 
Over 115,000 golfers annually escape to this southwest 
Florida paradise and comingle with numerous species of 
animals, birds, reptiles, fish, trees and plants while engaging 
in  the ever popular and always humbling game of golf. 
 
Volunteers perform many activities supporting the golf 
course and log an average of 575 hours a month while 
Community Service workers contribute another 300 hours a 
month. 
 
BJGC partners with contracted vendors for the restaurant/bar 
services and the course maintenance.  
 
Promoting youth golf at BJGC continues to be a high 
priority.  This often overlooked age group is the future of 
golf.  Local school and college golf teams use the BJGC 
facility as their home course as fees are waived for match 
play and practice.  The Florida Junior Golf Association 
tournament and the BJGC Junior tournament are held   
annually. With the return of a teaching golf pro, three week-
long youth golf clinics are offered each summer and two 
during December.  
 
Providing the best possible golfing conditions for the best 
possible recreational value while maintaining self-
sufficiency (no General Fund subsidy),  is always the 
primary goal of BJGC management, staff, volunteers and 
vendors. Success is measured by being voted First Place in 
the 2012/13 Herald Tribune Readers' Choice Award for Best 
Public/Semi Private Golf Course, the 18th consecutive First 
Place Award since 1994.  
 
Over the past ten years it has been the goal to gradually 
discontinue the Annual Fee Holder (AFH) program. With 
only 34 renewals in 2013, this year marks the final year of 
the AFH program for the British and American courses. The 
Gillespie Course will not be affected.  A replacement pre-
pay golf program was introduced in the FY 2013-14 that is 
advantageous to both the golfer and the club.  
 
Considering the recovering economy, limited discretionary 
golfer dollars, and fierce pricing competition from area golf 
courses, no greens fees increases were implemented for the 

FY 2013-14.  Through May 2014, revenues were $111,143 
or 5.4%, higher than compared to the same period last fiscal 
year. Historically, during the summer months revenues drop, 
so the conservative estimate for BJGC revenue as of 
September 30, 2014, is $2,507,831.  BJGC is expected to 
finish with a deficit of $154,244, which will reduce fund 
balance to $48,364 at September 30, 2014. 
 
Estimated expenditures for FY 2013-14 of $2,662,075 are 
$144,916 higher than the FY 2012-13 actual expenditures, 
which is due to increased personnel and operating 
expenditures.  For FY 2014-15, projected revenues are 
$2,772,285 and expenditures of $2,714,213 produce a return 
on investment of $19,357 and a net increase of $58,072 to a 
total fund balance of $106,436.  
 
The foremost item in the capital program for the Bobby 
Jones Golf Complex will be addressing existing course 
needs identified by stakeholder meetings and consultants 
recommendation’s such as greens restoration, on course 
drainage and repairs/replacement of bridge structures. The 
City will be receiving proposals to complete a Strategic Plan 
for Bobby Jones that will include 1) Course Infrastructure,   
2) Clubhouse and Facilities and 3) Design and Restoration 
Opportunities. Capital Fund Balance is projected to be 
$905,234 as of September 30, 2014 and $80,234 at 
September 30, 2015. 
 

 
 
VAN WEZEL PERFORMING ARTS HALL 
 
The Van Wezel Performing Arts Hall, owned and operated 
by the City of Sarasota, is considered the "Jewel in 
Sarasota's Arts Crown".  The Hall is unique from the 
standpoint that it provides the physical plant and its facilities 
for community programming. Additionally as a presenter, 
the Van Wezel takes financial risks to bring a broad variety 
of programming to the City and the community. 
 
The Van Wezel presents a broad spectrum of local, regional, 
national and international performing artists in order to meet 
the varied cultural needs of all of Southwest Florida's 
residents and to further Sarasota's national and international 
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reputation as the cultural capital of Florida.  In addition, the 
Van Wezel is utilized by other City-based non-profit 
organizations such as the Sarasota Orchestra, Ringling Town 
Hall Series and the Sarasota Concert Association.  The Van 
Wezel continues to make prime dates available to these 
groups, sometimes years in advance, to allow the community 
groups to plan their programs.  The rates for the hall are 
tiered so that groups wanting to use the hall during the week 
pay less than those wanting the prime-time weekends.  The 
mid-week rate is still less than the fixed cost of operating the 
hall for a day. 
 
In addition to being the major presenter of programs in the 
area each year, the Van Wezel has a significant economic 
impact on the City and the region.  The 1,300 plus annual 
visiting artists who come from all over the world to work at 
the Van Wezel stay in hotel rooms, eat at local restaurants 
and significantly enhance the retail economy within the City.  
Patrons who come to the Van Wezel often have a meal 
before or after the performance at one of the many City 
restaurants.  As in years past, more than half of the attendees 
come from outside the Sarasota City limits, further 
illustrating the breadth of the Hall's influence.  This includes 
patrons from other Florida locations, various states and 
intercontinental residence.  The economic impact of the Van 
Wezel operation in the community has been estimated at $57 
million per year.  In June 2014, the Van Wezel was name the 
#1 theatre in North America for venues with under 2,000 
seats by “Venues Today” for the 3nd year in a row. 
 
The following graph reflects the actual profit or loss (before an 
operating subsidy) for Van Wezel for the past 10-year period.   
 

 
 
The Van Wezel has a rich programming mix.  Programming 
is focused on shows that have the best risk-reward ratio, and 
will hopefully draw more audience members to the Hall.  
Subscription campaigns have been instituted for the 
Broadway Series, Classical Series and Variety Series.  The 
Van Wezel also offers 4 free Friday Fest concerts in the 
summer.  The music ranges from Oldies, to Country, to 
Motown and to a Latin mix. 
 

The Van Wezel is funded through a combination of ticket 
sales, other earned income such as concessions and rentals, 
contributed income, grants and sponsorships.   
 
For the FY 2013-14, the Hall’s revenues are anticipated to 
be well above budget by approximately $620,317.  The 
expenditures for FY 2013-14 will be over the budget 
$294,363 to accommodate the increase in performance fees 
needed for the increased ticket sales.  The Hall is expected to 
finish $334,000 better than originally budgeted. 
 
In FY 2014-15, sources of contributed income will also be 
under economic pressure.  Various grants have been either 
cut or reduced and economic pressure will adversely impact 
current corporate sponsors and the Van Wezel Foundation.  
While keeping these conditions in mind, the Hall will 
continue to seek contributed income increases through 
sponsorships, ongoing discussions with the Van Wezel 
Foundation, and foundations that specifically support 
educational and community events that the Van Wezel 
provides. 
 
Total budgeted revenues for FY 2014-15 of $10,018,422 are 
approximately $1,101,024 higher than budgeted for FY 
2013-14. Comparatively, expenditures for FY 2014-15 of 
$10,017,296  are  $1,107,538  higher than last year’s budget. 
This level of revenues and expenditures should preclude the 
need for a subsidy from the General Fund in FY 2014-15. 
The subsidy steadily decreased from $1,280,000 to $0 since 
FY 2006-07.  
 
The FY 2014-15 Fiscal Year will be the fifth year in a row 
that the Hall has not received a subsidy from the General 
Fund. The aforementioned revenues and expenditures 
establish a projected fund balance at September 30, 2015, of 
$2,316,028. 
 
Regarding the Capital Surcharge Fund, funds available for FY 
2014-15 from  the $1.00 per ticket capital surcharge should be 
$1,216,828 of which $194,347 should be generated from 
collections in FY 2014-15. Of the $1,216,828, $568,535 is 
budgeted for improvements to the Hall, including 
upgrade/replacement of equipment and computer 
hardware/software upgrades. 
 
SOLID WASTE MANAGEMENT 
 
The Solid Waste Management Division of the Public Works 
Department, plans, develops and implements a system of 
solid waste collection throughout the City that provides a 
level of service which protects public health and the 
environment while meeting the requirements of Local, State 
and Federal regulations. 
 
Household Waste and Recycling 
In FY 2014-15, the following level of service is provided 
for: 
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Residential - 1 collection per week of a City supplied 90 
gallon cart. Collection is performed with semi-automated 
trucks. 
Commercial - Collection services range from 1 to 6 
times per week. Container sizes range from the 90 gallon 
cart up to a 20 yard compactor. 
Public areas - Collection services are performed daily 
for street receptacles in the downtown area, Bayfront 
Park, St. Armands Circle, Southside Village and Dr. 
Martin Luther King Jr. Way business district. In addition, 
disposal costs for parks, special events, and community 
clean-up are funded by this operation. 

 
The City contracts with a private contractor to provide 
transfer services of the solid waste collected within the City 
and have an interlocal agreement with Sarasota County for 
landfill disposal. In addition to solid waste collection, the 
City requires mandatory recycling. The City contracts with a 
private contractor to provide one time per week the 
collection and disposal of recyclable materials, yard waste, 
white goods and bulk trash. 
 
Street Sweeping 
This operation removes the accumulation of litter and debris 
from the City’s paved streets by mechanically sweeping 
streets on a scheduled basis that provides for the downtown 
commercial streets to be swept three times per week and the 
residential streets to be swept quarterly. This proposed 
budget maintains the same level of service as established in 
the FY 2013-14 budget. 
 
In addition to the scheduled sweeping of streets, work also 
includes sweeping of parking lots, sweeping after vehicle 
accidents, street construction and special events such as 
parades and festivals. 
 
Revenues for FY 2013-14 are projected to be $10,315,609 
which is $46,141 less than the amended budget of 
$10,361,750.  Expenditures for FY 2013-14 of $12,347,237 
are projected to be lower than the amended budget of 
$12,591,087 by approximately $243,850 due mainly to the 
decrease of landfill charges associated with fewer tons of 
garbage being collected. 
 
The following graph reflects the actual profit or loss for the 
Solid Waste Management operation for the past 10-year 
period.  The profit shown in 2008 was the result of 
significant cost cutting measures and the postponement of 
capital replacements.  FY 2014-15 shows a budgeted loss 
which is covered by fund balance, leaving a sufficient 
balance for equipment replacement reserves. 
 
 

 
 
Revenues for the FY 2014-15 are projected to be $10,329,200 
which is slightly higher than those estimated for FY 2013-14. 
Expenditures for FY 2014-15 are projected to total 
$11,440,296 or $906,941 less than those estimated for 2013-
14.    
 
These revenues and expenditures contribute to an estimated 
fund balance at September 30, 2015 of $2,300,040. In addition, 
the operation maintains an equipment replacement reserve 
which provides funding for large vehicle replacements.  In 
addition to the relocation of the Transfer Station, several 
equipment purchases will be made in FY 2014-15, leaving a 
projected reserve balance of $159,321 at September 30, 2015. 
 
MUNICIPAL AUDITORIUMS 
 
The operation includes the Municipal Auditorium, Payne 
Park Auditorium and the Bayfront Community Center. In 
order to facilitate management review, separate cost centers 
are maintained to report each auditorium’s operating results 
separately. 
 
The historic Municipal Auditorium is located at the northern 
gateway to downtown Sarasota. It has been on the National 
Register of Historic Places since February 24, 1995. The FY 
2014-15 budget of the Municipal Auditorium emphasizes 
promoting use of the Auditorium for a wide variety of 
activities, including 6 City sponsored events. The 
Auditorium's main source of revenue is generated through 
the rental income for the use of the facility. In FY 2014-15, 
it is projected that approximately $243,512 will be generated 
by leasing the facility to organizations and individuals for a 
myriad of events including antique, coin, jewelry, stamp and 
orchid shows, educational programs, proms, fundraisers, etc. 
In addition to rentals, the auditorium sponsors 6 events 
which will generate approximately $43,500 for the fiscal 
year. Additionally, the Auditorium staff operates the in-
house concession stand creating another $21,000 in 
revenues.  
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The Bayfront Community Center came under the 
management of the City of Sarasota, effective October 1, 
2011. This arrangement was part of the Inter-Local 
Agreement between City and Sarasota County. The Bayfront 
Community Center is an addition that was added to the back 
of the Municipal Auditorium in the 1940’s. 
 
The Municipal Auditorium and the Bayfront Community 
Center have a combined revenue budget for FY 2014-15 of 
$345,928, which is an increase of $24,588 over those 
estimated for 2013-14. Expenses for FY 2014-15 are 
budgeted at $499,634, which is an increase of $16,906 from 
the FY 2013-14 estimated expense.  
 
The Payne Park Auditorium is maintained as a separate cost 
center within this operation. The Payne Park Auditorium is 
the perfect community venue nestled within the City of 
Sarasota's Payne Park and offers 5,000 square feet of rental 
space. The facility was constructed in 1962 and has 
continued to service the needs of the community since its 
inception. A typical month's events include dances, 
rehearsals, catered luncheons and meetings.  For FY 2013-
14 the estimated revenues and expenses are $26,856 and 
$56,432, respectively. For FY 2014-15 the projected 
revenues and expenses are $32,831 and $66,713 
respectively.  The increase in revenue and expenses for the 
Payne Park Auditorium  for  FY 2014-15 is due to operating 
the facility at 100% versus last year’s plan of eliminating 
usage in order to demolish the building. 
 
Based upon the above revenues and expenses for the three 
facilities, the General Fund will be required to subsidize the 
Municipal Auditoriums for FY 2014-15 in the amount of 
$161,839. 
 
The following graph reflects the actual profit or loss (before 
operating subsidies) for all auditoriums combined for the 
past 10-year period.  FY 2013-14 is estimating a loss of 
$190,964, requiring a subsidy of $193,097 and FY 2014-15 
has a budgeted loss that will require an additional subsidy of 
$161,839 leaving a fund balance of $15,895 at September 
30, 2015.  
 

 

PARKING MANAGEMENT 
 
In FY 2013-14, the Parking Management program again 
experienced a change in priorities.  The FY 2013-14 budget 
included revenue and expenses associated with paid parking in 
the Palm Avenue Garage.  The City Commission made the 
decision to stop the plan to institute paid parking in the Palm 
Ave Garage until the Parking Advisory Committee’s 
recommendation for a more comprehensive parking program 
was presented. FY 2013-14 revenues were projected to total 
$899,857, and expenses  projected  to be $1,150,407  
producing a $250,450 decrease in fund balance.  Estimated FY 
2013-14 revenues are projected at $ 577,554 and expenses at 
$997,182 for decrease in fund balance of $419,628. This has 
been met with a budgeted general fund subsidy of $544,515 for 
FY 2013-14. 
 
The Parking Management Division is responsible for the 
oversight and maintenance of the Palm Avenue Parking 
garage, portions of the 2nd Street/Whole Foods parking 
garage, and has spent a large part of 2014 assisting with the 
development and planning for the new State Street garage 
which will be operational March 1, 2015. The Parking 
Division also manages 17 public parking lots, enforcement 
of City codes and regulations pertaining to public parking 
citywide, consisting of approximately 4,345 time-restricted 
parking spaces and thousands of additional curb and 
alleyway parking areas.  Additionally, in FY 2014 the 
Parking Division assumed responsibility for Ground 
Transportation Permitting of all vehicles transporting 
passengers within the city limits, and for Valet Permits 
within the City.  The addition of these two elements will 
slightly enhance the parking revenues, but moreover will be 
a positive impact on the integral role that parking plays in 
monitoring and managing the components of Parking & 
Transportation within the City limits. 
 
Areas of focus in 2015 include:  
‐ Develop a citywide strategic parking plan – drafts 

underway and in review by the Parking Advisory 
Committee 

‐ Coordinate a Parking Feasibility Study of the St. 
Armand’s parking district and review potential 
initiatives for garage parking. 

‐ Provide Smart, Safe, and Sustainable parking.   
‐ Manage available time-restricted parking so sufficient 

turnover of spaces exists and that parking spaces are 
available to visitors. 

‐ Expand parking customer awareness of the service 
which parking provides the community, and the unit's 
positive effect on citywide operations via parking 
facilities, website, and good customer service within the 
parking office. 

‐ Enforce compliance with city ordinances pertaining to 
parking and scofflaws through active monitoring of 
streets, alleys, parking lots, and other publicly accessed 
parking areas. 
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For FY 2014-15, revenues are projected to total $585,720 
and expenses are projected to be $1,308,016, which 
produces a $722,296 decrease in fund balance.  The fund 
balance is projected to be $0 at September 30, 2015 after a 
General Fund transfer of  $500,000  in Fiscal year 2014-15. 
 
The graph below reflects the actual profit or loss for the 
Parking Management Fund for the past 10-year period.  The 
loss in fiscal year 2006-07 is due to the free parking permit 
program during a transitional period, which decreased both 
permit revenue and violation revenue.  The large drop in 
profitability was a result of added Parking Fund cost 
allocations that were not previously applied until 2005, and 
then were increased substantially in 2007.  Citation revenues 
have increased slightly over the past 5 years but expenses 
have increased primarily due to the operation and 
maintenance costs of the Palm Garage and the State Street 
Garage which is expected to be open in March 2015. 
 

 
 
 

INTERNAL SERVICE FUNDS 
 
VEHICLE AND EQUIPMENT MAINTENANCE 
 
This operation repairs and maintains City vehicles, in a cost-
effective manner and provides a 24-hour per day, fully 
automated fuel facility.  
 
As an Internal Service Fund, this Public Works division 
operates on a break-even basis.  The estimated fund balance 
at September 30, 2014 is projected at ($101,733). For FY 
2014-15 revenues are projected to be $3,072,220, 
expenditures are projected to be $3,071,482, which changes 
the estimated fund balance at September 30, 2015 to 
($100,995). 
 
Revenues for FY 2014-15 are budgeted at $3,072,220, which 
is $133,180 higher than estimated for FY 2013-14. This is 
primarily attributed to the anticipation that fuel cost will 
fluctuate from their current rate, which could translate into 
higher fuel sales.  Labor rates are projected to remain at 
$100/hr. for vehicle maintenance and $125/hr. for heavy 

equipment, which are comparable to local dealerships and 
other specialty shop rates. 
 
Expenditures for FY 2014-15 are budgeted at $3,071,482 
which is $151,144 higher than those estimated for FY 2013-
14.  The increase over this year’s estimate is primarily 
related to a full year of expenditures for the third party 
operations of the parts room and costs associated with 
estimated fuel cost increases.  These costs are offset by 
increases in the revenues as stated earlier. 
 

 
 
INFORMATION TECHNOLOGY 
 
The Information Technology (IT) Department provides the 
hardware and software information systems and 
technologies that enable City departments to accomplish 
their respective missions.  These systems provide 
department personnel with operationally relevant 
information, support strategic planning, promote effective 
resource management, enhance customer service and 
facilitate internal and external communications. 
 
The FY 2014-15 budgeted revenues of $1,852,000 are $51,500 
less than those estimated for FY 2013-14. The FY 2014-15 
expenditure budget of $2,185,584 is an increase of $351,342 
from the FY 2013-14 adopted budget. This increase is due to 
budgeted CIP projects for Enterprise Storage Replacement and 
Enterprise Network Server and Hardware. Based upon the 
revenues and expenditures, the fund balance at September 30, 
2015 is anticipated to be $384,225. 
 
EQUIPMENT REPLACEMENT FUND 
 
This Internal Service Fund provides the mechanism to 
enable the City to replace vehicles and certain other capital 
items, based on a predetermined schedule. The initial funds 
were borrowed to purchase vehicles required in the 
operating budgets. These departments, instead of budgeting 
capital purchases, have budgeted lease payments. The lease 
payments generate revenues in the fund sufficient to build a 
reserve for the replacement of the already purchased 
vehicles in the future. 
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For FY 2014-15 replacement equipment will be purchased 
for City Hall ($380,000), Federal Building ($35,000), Police 
($28,000), Parks and Landscape Maintenance ($77,000), 
Municipal Auditorium ($55,000), and Streets and Highway 
($206,000).  The reserve at the end of FY 2014-15 is 
projected to be $1,761,471. 
 
The process took time to be totally self-supporting and out 
of debt, but has been the answer to the City's future capital 
needs for vehicles and certain other capital items. 
 
SELF-INSURANCE FUNDS 
 
The purpose of the self-insurance funds is to account for the 
costs of the City’s six self-insurance programs. The actual 
fund balance for all self-insurance funds at September 30, 
2013 was $10,151,495. The fund balance is projected to be 
at $4,796,281 and $4,767,601 at September 30, 2014 and 
September 30, 2015, respectively, as follows: 
 
 

Self-Insurance Fund 9/30/14 9/30/15
Workers’ Compensation $1,779,464 $1,676,215 
Fleet Liability      744,794 1,283,441 
Law Enforcement Death 
Benefit 427,559 436,409 
Group Medical and Dental  1,267,162 1,066,889 
Police Liability 432,950 200,000 
General Liability 144,352 104,647 
     Total $4,796,281 $4,767,601 

 
The Law Enforcement Death Benefit Fund maintains an 
adequate fund balance. In addition, the current rate structure 
is adequate and does not require modification.  
 
The Police Liability Fund claims experience is trending 
down from the previous year.  It is anticipated that these 
expenses will continue to level off in FY 2014-15.  
 
For FY 2008-09, $300,000 was transferred from the 
Workers’ Compensation Self-Insurance Fund to the General 
Liability Claims self-insurance fund for initial funding.  In 
FY 2009-10 this annual transfer was reevaluated and was 
reduced to $100,000.   The annual transfer for FY 2014-15 
will remain the same as the previous years at $100,000.    
 
The Workers’ Compensation Self-Insurance Fund benefited 
from a favorable claims experience in previous years.  
During the FY 2011-12, claims increased which appeared to 
be a cyclical response after several lower years.  In FY 
2013-14, claims have normalized.   As mentioned above the 
General Liability and Claims self-insurance fund will 
receive a $100,000 transfer from the Workers Compensation 
Fund.  
The Fleet Liability Self-Insurance Fund has benefited from   
favorable claims experience over the past several years.  As 
a result, premiums were reduced in FY 2010-11. Premiums 
have remained at this reduced rate from FY 2010-11 through 
FY 2013-14.  FY 2013-14 claims and judgments are 

estimated to be slightly higher than the previous year and the 
fund balance at September 30, 2014 is estimated to be 
$744,794. 
   
The Group Medical and Dental Fund, beginning with FY 
2006-07, cover only active employees, not retirees. Effective 
October 1, 2006 an Other Post-Employment Benefits 
(OPEB) Trust Fund was created for retirees and will be 
discussed later. 
 
The fifth year of the medical plan conversion to CIGNA 
coupled with the opening of the City’s Employee Health 
Center has resulted in a lower medical inflation trend than 
the previous 10% trend which was occurring from FY 2004-
05 to FY 2008-09. The City’s medical plan focuses on 
wellness and preventative care which will continue in FY 
2014-15 with the use of the wellness incentive program for 
outcome measures. The wellness program paired with the 
opening of the  Employee Health Center helps to encourage 
preventative programs and helps to mitigate larger claim 
costs in the future.  
 
The City of Sarasota Employee Health Center was opened 
on March 8th, 2011 to provide primary and preventative care 
to employees, retirees and dependents on the City’s medical 
plan. An existing City property was retrofitted for use of this 
facility saving a substantial amount in rental expenses or 
acquisition of a location. One time construction and set-up 
costs were $263,882. On-going operation costs of 
approximately $.9 million per year are shared by Group 
Medical and Dental, Workers’ Compensation, and OPEB. 
 
Year to date Utilization (number of available appointments 
vs. number of fulfilled appointments) is at 89% averaged 
over a one year time frame.  Cost savings to the 
medical/dental fund is a result of the primary care 
appointments and medication dispensed through the Health 
Center.  CIGNA’s annual report for FY 2011-12 indicates 
that our plan spend per member per year decreased 18% 
from the previous year, which is correlated to cost savings 
from the Health Center mode.  Worker’s compensation 
injuries being triaged through the Health Center have also 
had a savings impact on the Worker’s Compensation Self 
Insurance Fund.   
 
 Fiscal year 2013-14 claims experience for the active 
employee fund is dramatically different from the previous 
years.  The medical trend rose by 20% over the previous 
year due to catastrophic claims (considered claims over 
$50,000).  This has had an impact on the claims cost for this 
fund for the FY 2013-14.  The Group Medical/Dental fund is 
projected to complete the FY 2013-14 with a fund balance of 
$1,267,162, a decrease of $2,254,983 from FY 2012-13.  
The FY 2014-15 City contribution rate for active employees 
premium has been increased by 3% over last year’s amount 
to $8,190.  
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TRUST FUNDS 
 

OTHER POST EMPLOYMENT BENEFITS TRUST 
FUND 
 
Effective October 1, 2006, the City established an Other Post 
Employee Benefits Trust Fund as recommended by the 
actuary hired to determine the other post-employment 
benefit (OPEB) liability as required by Governmental 
Accounting Standards Board Statement Numbers 43 and 45. 
OPEB includes all benefits to retirees except pension. The 
largest of the post-employment benefits is medical and 
dental insurance. Currently the City provides retirees that 
were hired prior to October 1, 1993 with medical and dental 
insurance. The single coverage rate is based upon the 
retiree’s pension benefit and the maximum premium charged 
is $122 to $126 per month. As of 2014 retirees with 
dependent coverage pay the same rates as active employees. 
Employees hired after October 1, 1993, who subsequently 
retire, will pay the full actuarial cost of medical and or 
dental coverage, if they opt to continue in the City’s plan.  
As of October 1, 2013, the most recent actuarial valuation 
date, the plan was 17.6% funded, based upon actuarial 
accrued liability for benefits of $165.02  million and 
actuarial value of assets of $29.1 million. 
 
For FY 2013-14, revenues are estimated at $12.6 million, 
which includes an estimated gain on investments of $2.87 
million. These revenues less expenditures of approximately 
$7.9 million will increase the projected fund balance at 
September 30, 2014 to $37.6 million. 
 
As mentioned previously, the City has implemented a City 
Employee Clinic that should continually reduce both future 
OPEB liabilities and claims costs processed by Cigna. In 
addition, pursuant to Commission direction, the 17% retiree 
premium charge for single coverage (8.5% for those 
Medicare- eligible) with a discounted contribution rate for 
retirees with pensions less than $18,000/year continues for 
calendar year 2014. 
 
After reducing contributions to the OBEP trust fund for FY 
2014-15, as recommended to balance the General Fund 
budget, revenues and expenditures of approximately $9.4 
and $8.6 million, respectively, are expected to increase the 
fund balance at September 30, 2015 to $38.4 million. 
 
This recommended reduction is in anticipation of changes 
being made to OPEB that will be both fiscally sustainable 
for the City and provide an important benefit for the City’s 
retirees. Regarding future funding requirements for OPEB, 
as well as health care costs, other strategies are being 
explored to help reduce this liability. Many factors 
contribute to the magnitude of the future annual funding 
requirement. First, health insurance premiums nationwide 
continue to increase at three to four times the rate of 
inflation. Second, current tax legislation, along with possible 
future legislative mandates, limits the City’s ability to derive 

the revenues necessary for future funding. Consequently, it 
will be a challenge to sustain the necessary funding for 
OPEB and health care costs in general. 
 
 
DEFINED CONTRIBUTION PLAN – GENERAL 
EMPLOYEES 
 
Effective September 7, 2011, the City of Sarasota 
established a Defined Contribution 401(a) Retirement Plan 
to benefit General Employees hired on or after that date. 
Participation of these employees in the Defined Benefit 
Retirement Plan, as modified by the City Commission, was 
not allowed.  Existing represented and non-represented 
general employees were given several options for 
participation in the two Retirement Plans. Option 1 was 
continuing in the Defined Benefit Retirement Plan, as 
modified by the City Commission. Option 2 was to leave 
their value in the Defined Benefit Retirement Plan intact and 
participate in the new Defined Contribution 401(a) 
Retirement Plan for future years of service. Option 3 was to 
convert their value in the Defined Benefit Retirement Plan to 
the new Defined Contribution 401(a) Retirement Plan and 
participate in the new Defined Contribution 401(a) 
Retirement Plan for future years of service. 
 
As discussed during the implementation of the new Defined 
Contribution 401(a) Retirement Plan, the maximum City 
contribution would be 8 percent of a participating 
employee's compensation. In addition, an extra 2 percent 
was budgeted for any administrative costs that would be 
absorbed by the City. Such expenses could include, but not 
be limited to, fiduciary risk consulting services, insurance, 
legal fees, travel, and advertising. This fund was established 
not only to account for both the City and employee 
contributions that would accrue to the employees, but also to 
account for the additional 2 percent which would be 
budgeted annually for the aforementioned administrative 
costs.  For FY 2013-14, the 2% designated for administrative 
costs is estimated at $94,000. With expenditures of 
approximately $43,403, this will increase the projected fund 
balance at September 30, 2014 to $193,618. 
 
Revenues and expenditures for FY 2014-15 are projected at 
$94,300 and $45,637, leaving a projected fund balance at 
September 30, 2015 of $242,281. 
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CAPITAL IMPROVEMENT PROGRAM 
 
The five year FY 2015-2019 Capital Improvement Plan (CIP) 
for the City of Sarasota totals $130,876,000. The $35,324,000 
Capital Improvement Plan for FY 2014-15 provides for the 
accomplishment of major infrastructure improvements as 
follows: 
 
Economic Development and Growth 
 Newtown Redevelopment - $77,000 Tax Increment Financing 
 Downtown Redevelopment - $77,000 Tax Increment 
Financing 
 Palm Ave & Cocoanut Ave Improvements - $1,200,000 Tax 
Increment Financing 
 
Critical Infrastructure Items 
 Bridge Replacement - $215,000 $.05 Local Option Fuel Tax 
 10th St Boat Basin Dredge - $300,000 WCIND Grant 
$1,000,000 JPA w Sarasota County 
 Street Reconstruction - $1,200,000 Penny Sales Tax; 
$540,000 $.05 Local Option Fuel Tax 
 Curb & Gutter Replacement Program - $20,000 
 Sidewalk Replacement - $90,000 Gas Tax  
 Sidewalk Construction - $175,000 Penny Sales Tax 
 Mobility Projects - $750,000 Penny Sales Tax 
 US 41 and Gulfstream Roundabout - $4,649,000 Road Impact 
Fees 
 US 41 and Main Street Roundabout - $505,000 FDOT 
 Bicycle Route Improvements - $25,000 Gas Tax; $50,000 

$.05 Local Option Fuel Tax; $400,000 Penny Sales Tax 
 Traffic Signalization City Wide - $60,000 Gas Tax 
 ATMS Project - $100,000 Multi-Model Transportation Fees 
 Soil Erosion behind Van Wezel - $50,000 WCIND 
 10th St/Centennial Park Docking Piers - $25,000 WCIND 
 Seawall Replacement O’Leary’s - $50,000 WCIND 
 Ringling & Orange Ave Roundabout - $150,000 Penny Sales 

Tax 
 Main St Sidewalk Repair - $125,000 Gas Tax 
 IT Enterprise Storage Replacement - $200,000 Information 
Technology Fund  
 IT Enterprise Network Service & Hardware - $100,000 
Information Technology Fund  
 
Quality of Life 
 Parks & Recreation Facilities Upgrades - $175,000 Penny 
Sales Tax 
 Payne Park - Phase III - $196,000 Penny Sales Tax 
 Neighborhood Improvements - $50,000 Penny Sales Tax 
 Street Tree Planting - $15,000 Penny Sales Tax 
 Landscape and Streetscape Improvements - $50,000 Penny 
Sales Tax 
 Wayfinding Signage - $600,000 Tax Increment Financing 
 City Wide Traffic Calming - $50,000 Penny Sales Tax 
 Green Canopy Program - $55,000 Penny Sales Tax 
 Downtown Pedestrian Street Lights - $50,000 Gas Tax 
 Lido Beach Erosion Control - $50,000 Tourist Tax 
 Alderman Street Improvements - $200,000 Multi-Model 

Transportation Fees 

City Owned Facilities 
 Payne Park & Municipal  Auditorium Maintenance - 
$310,000 Penny Sales Tax 
 Transfer Station - $500,000 Solid Waste 
 City Hall and Annex  Improvements – $100,000 Equipment 
Replacement Fund 
 City Hall and Annex  Windows - $280,000 Equipment 
Replacement Fund 
 Federal Building Boiler - $35,000 Equipment Replacement  
Fund 
 Cat Loader - $130,000 Equipment Replacement Fund 
 EVO Garbage Truck - $650,000 Equipment Replacement 
Fund 
 Bayfront Community Center Renovation - $55,000 
Equipment Replacement Fund 
 Bridge Repair - $150,000 Bobby Jones Golf Complex 
 Drainage Improvements - $210,000 Bobby Jones Golf 
Complex 
 Greens Restoration - $350,000 Bobby Jones Golf Complex 
 Orchestra Shell - $300,000 Van Wezel Capital Surcharge 
Fund 
 Portico Van Wezel - $50,000 Van Wezel Capital Surcharge 
Fund 
 
Water and Sewer Projects 
 Water Supply Facilities-Distribution System - $7,600,000 

User Fees 
 Water Treatment Plant - $200,000 User Fees 
 Waste Water Collection - $4,750,000 User Fees 
 Lift Stations - $3,000,000 User Fees 
 Waste Water Treatment Plant - $1,800,000 User Fees 
 Reclaimed Water System Expansion - $500,000 User Fees 
 Record Storage - $300,000 User Fees 
 Air Conditioning Units - $200,000 User Fees 
 Forklift - $50,000 User Fees 
 Excavator - $50,000 User Fees 
 Backhoe - $50,000 User Fees 
 Wheel Loader - $80,000 User Fees 
 
The Capital Improvement Program contains Capital 
Improvement Elements intended to accomplish the goals of 
the Comprehensive Plan. They have been designated in this 
plan by the letters L-O-S and are found under economic 
development and growth, critical infrastructure items, 
quality of life, City owned facilities, water and sewer 
administration, water supply facilities plan and sewer 
collection facilities plan. This Program is consistent with the 
City’s Comprehensive Plan. 
 
A summary of the funding by source and project type for the 
5-year Capital Improvement Program can be found on page 
44 of this document and both a summary and the details of 
the Program are also included in this document starting on 
page 365. 



 
 
 
 
 
 
 
 
 

 

 
This page intentionally left blank 

 
 
 
 
 
 
 
 

 

XXXII



Budget and FinanceQuality of Life Infrastructure

City of Sarasota

Strategic Plan

            

   
   

   
   

    
               FY 14, FY 15, FY 16 Strategic Plan with FY 2014 Progress and FY 2015 Workplans

Accepted by the City Commisison September 15, 2014

M
AY SARASOTA PROSPER

M
AY SARASOTA PROSPER

FY 2014-2015-2016

Economic Development and Growth



BUDGET PREPARATION
BUDGET PREPARATION

STRATEGIES AND OBJECTIVES 
PROPOSED:

-Mgmt Retreat/Workshop-
Staff develops Strategies, and 
proposes Objectives for same. 

COMMISSION APPROVES DRAFT: 
-Commission Meeting-

Administration presents draft of 
Strategies and Objectives for 
review/discussion/acceptance.

STAFF DRAFTS TACTICAL PLANS:
-Departmental Meetings-

Staff outlines Tasks and timelines, 
and identifies any associated costs 

to achieve same.

STAFF REVISES 
STRATEGIC PLAN/ 

BUDGETS AS DIRECTED 
(Based on workshop feedback)

COMMISSION ADOPTS 
 BUDGET& 

 STRATEGIC PLAN: 
-Commission Meetings - 
1st Public Hearing And 

Second Reading

STRATEGIC GOALS IDENTIFIED:
-Commission Retreat/Workshop-
Staff facilitates the Commission’s 

identification of 3-5 Strategic Goals, and 
discussion of possible Strategies for the 

respective Goals.  

STAFF DRAFTS FY BUDGET:
Depts prepare respective budgets identify-

ing new expenditures/ resource needs 
aassociated with Tactical Plans. Budgets 
and Strategic Plans are entered into the 

Budget System.

COMMISSION REVIEWS 
BUDGET/ 

TACTICAL PLAN:
-Budget Workshops-

Commission provides direction 
and commentary on  proposed 

Budget and Strategic Plan.

STRATEGIC PLANNING AND BUDGET PLANNING PROCESS
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GOAL:   Economic Development and Growth        

STRATEGY: NORTH SARASOTA           

Improve the economy and quality of life in North Sarasota’s Tamiami Cultural District* and Newtown area  by 

developing the area as a vibrant district that also serves as a connector between the University/Airport node 

and Theatre/Downtown node. *Generally includes the properties adjacent to U.S. 41 between 10th Street and 

University Parkway. 

 

 

Objective 1: Marian Anderson Place Site          

Develop a large, vacant parcel in the Newtown neighborhood 

into a positive community asset by working with the FDEP to 

achieve environmental remediation of the 13.1 acre site 

(originally used as a landfill) and actively seek redevelopment 

opportunities upon same.   

 

FY 14 Accomplishments:  
 

City Staff has completed efforts to achieve environmental 

remediation of the Marian Anderson Place Site and is 

awaiting confirmation of same from the FDEP South District 

(expected December 2014), which will then be forwarded to 

the FDEP – Tallahassee branch. State FDEP approval will 

result in the City being awarded a ‘closure document’, which will affirm the site is environmentally remediated 

and therefore may be redeveloped for occupancy.   
 

The City contracted with urban planners “The Urban Design Studio” to revise the zoning code in the MAP area 

in order to encourage redevelopment. The Urban Design Studio “UDS”  have worked on proposed zoning code 

changes for the areas adjacent to the MAP site, and those changes will be finalized in FY 2015 following receipt 

of the closure notice.  
 

Staff contracted with an urban commercial expert to identify retail development opportunities on the MAP 

Site. Consultant Robert Gibbs prepared a final report (August 2014) that recommended that the highest and 

best use for the site was not retail. City staff will continue to work with UDS to identify viable development 

opportunities for the site in lieu of retail development. 

  

FY 15 Work Plan: 

During FY 2015 Staff expects to receive the FDEP  Closure Notice, and to complete recommendations for how 

the site should be redeveloped and rezoned. Following these decisions, and after holding a Commission 

Workshop to update the Community/Commission on the site’s progress, an ITN or RFP will be issued to seek 

parties interested in redeveloping the site. The ITN or RFP should be released prior to FY 2016.   
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Objective 2: North Water Tower Park Master Plan         

Improve the Community’s access to, and appreciation of, the 20 acre North Water Tower Park (established 

2003) by developing a Master Plan that addresses the need for an improved interface with the Bayou Oaks 

neighborhood, and improved vehicular access from 

major corridors. 
 

FY 14 Accomplishments: 
 

Staff co-hosted a ‘Community Clean Up’ event to work 

toward eliminating invasive plant species that 

compromised park visibility (October 19, 2013).  This 

event was well attended and Staff welcomed the 

opportunity to begin to discuss neighborhood members’ 

interests for the Park’s future. 
 

The Urban Design Studio (“UDS”) comprehensively 

reviewed all existing projects and plans for the park and 

adjacent areas, including the Parks and Connectivity Master Plan, the original Water Tower Park site plan, the 

Sarasota Bay and Estuary Program projects, and other right-of-way and development plans (completed 

November 2013).  
 

UDS identified the Water Tower Park area as a ‘Catalyst Area’ which will prioritize zoning code changes such 

that the area will benefit from conversion to a Form-Based Zoning code prior to other areas of the City. 

Comprehensive Plan changes in the North Water Tower Park area are expected to be brought for Public Hearing 

in late 2014, and will include issues of land use, environmental, and transportation.  
 

Staff hosted a community conversation with North Water Tower Park neighbors (May 28, 2014) to discuss 

opportunities for park improvements, and to identify the neighborhood’s goals and priorities for interfacing with 

the park. Approximately 60 attendees shared their ideas and concerns for the park with City Staff. 

 

FY 15 Workplan 

UDS will continue to progress on amending the City’s current Zoning Code, so that the area around North 

Water Tower Park is zoned to allow for environmental preservation, appropriate redevelopment, and improved 

multi-modal networks.  
 

Staff will also continue to collaborate with community partners on collaborative design work so that the final 

Park plan will include improved storm water treatment, refinements to the disc golf course, improved safety 

conditions, greater interface with neighborhoods, improved vehicular and pedestrian access to the Park, and 

better gateway features. The final Master Plan (Fall of 2015) will be a document that incorporates water quality 

initiatives, is integral to a well-zoned neighborhood and adjacent to a commercial corridor, is interconnected to 

the residential neighborhoods, and retains its traditional disc golf, playground, and passive activity character. 

Staff will also contribute to efforts that result in better connectivity between US 41 and the Park, and other 

efforts to increase the amount of visitors and citizens using and enjoying the park. 
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Objective 3: Partnership Policing on the North Trail         

Use Partnership Policing’s ‘Problem Solving Model’ (1. Identify current problems; 2. Analyze components of the 

problem; 3. Develop a response, and; 4. Assess its effectiveness) to reduce the presence and perception of crime 

along the North Trail.  
 

 

FY 14 Accomplishments: 
 

SPD coordinated multiple prostitution stings on the North Trail that lead to the arrest of 47 solicitors of 

prostitution between November 2013 and July of 2014. Six other contributors to prostitution were arrested 

during the same time period, for crimes such as renting space for prostitution, and participating in human 

trafficking.  
 

SPD diverted the incarceration of 8 prostitutes by directing them into the Turn Your Life around Treatment and 

Recovery program - an SPD-initiated program that collaborates with community partners to direct women to 

drug treatment and sex-trafficking advocacy/restorative services prior to any sentencing or criminal fines.  
 

SPD directed an effort to contact alleged solicitors of prostitution in writing and warn them against further 

illegal activities. Eight (8) letters were sent to potential ‘johns’ in March of 2014. 
 

SPD attends the quarterly meetings of the North Trail Redevelopment Partnership to assess the local issues 

and strategize with business owners. SPD also attends Neighborhood Association meetings when scheduled.   

 

FY 15 Work Plan: 
 

SPD will continue surveillance 

for North Trail criminal activity 

to deter continued behavior and 

to lessen the impact of 

prostitution on the business and 

residential community. SPD will 

also continue to prevent further 

criminal activity by educating 

the community about sex-

trafficking, and by seeking 

service-partners to care for girls 

and women who have taken 

part in criminal prostitution.  
 

SPD will continue to pursue locating a temporary substation on the North Trail to act as a deterrent to open air 

criminal exchanges. Staffing, location, and expenditure decisions will be pursued through FY 2015.  
 

SPD will collaborate with the City’s Code Compliance Division to seek compliance from hotel and motel 

operators positioned along the North Trail, to ensure all legal requirements for lodging are being met. 
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Objective 4: Growth of USF Sarasota-Manatee, Ringling College of Art and Design and New College of FL   

Coordinate with the three prominent academic communities to support 

their respective plans for growth adjacent to the Tamiami Trail in North 

Sarasota, including increasing student housing along the trail, coordinating 

on opportunities for multi-modal transportation, and providing support for 

intersection improvements near their campuses. 

 

FY 14 Accomplishments: 
 

Staff participated in a forum of local academic communities (April 9, 2014) 

that began to identify the shared goals and needs of the academic 

communities including USF-Sarasota Manatee, FSU Medical School, Ringling 

College of Art and Design, New College of Florida, Eckerd College, and State 

College of Florida. Among the City-related issues identified in the Forum are 

the future of academic housing in and along the Cultural Corridor (North 

Tamiami Trail), the need for multi-modal transportation networks, and a 

desire to participate more collectively in the advancement of Newtown.     

Unless otherwise directed, this Objective will be considered COMPLETE as 

of September 30, 2014. The City will continue to encourage SCAT to work 

directly with the higher-education communities in order to better serve the 

student populations, and will continue to collaborate on meaningful 

relationships with the Newtown community. However, the schools have not 

indicated a need for the City’s assistance in establishing student housing. 

Staff will continue to be available to the Academic community in any way, in 

order to forward their goals for sustainability and success in Sarasota.   

 

Objective 5: Newtown Redevelopment Plan          

Audit the Newtown Redevelopment Plan, adopted in 2008, to identify which of the City/Community plan 

elements were achieved, and which are still outstanding, and develop a renewed plan that reflects five years of 

progress, and plans for future efforts.   

 

FY 14 Accomplishments: 

Staff drafted an analysis (June 2013) of the 2008 Newtown Redevelopment Plan in which they created a matrix 

of all the action items in the original Plan and identified which project goals were met. The draft of the CRA audit 

was presented to the Newtown CRAAB for their review and comment, and they participated in a line by line 

review and acceptance of the audit findings. A final draft was provided for the Newtown CRAAB’s review in 

March 2014. In April 2014 the City Commission accepted the report from the Newtown CRAAB meeting, which 

included allocating $150,000 of Newtown CRA funds towards an effort to revisit the Newtown Redevelopment 

Plan; this was adopted by Resolution by the Commission in June 2014.   
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FY 15 Work Plan: 

In Fiscal year 2015 Staff will continue to collaborate with UDS to identify critical projects and development 

opportunities in the North Sarasota area. Following this preliminary planning work, and after a community 

decision has been reached with regard to extending  the City of Sarasota’s CRAs, the City will procure the 

services of a consultant to revisit the Newtown Redevelopment Plan. Development of a revised Plan is expected 

to take place in Fiscal Year 2016.  
 

Staff will also examine how to collect and report on the larger-community’s efforts to make advancements in 

the quality of life in Newtown. Staff will survey contributing organizations who work with Newtown (on 

initiatives such as education, housing, health, etc.), and request access to any available results-oriented data. If 

Staff is able to acquire access to the aforementioned data, Staff will prepare an annual report for the 

Commission that illustrates the measurable advancements of the Newtown community.  

 

GOAL:   Economic Development and Growth        

STRATEGY: DOWNTOWN: HOMELESS/TRANSIENT        

Develop a coordinated approach to addressing and resolving transient-community issues that results in reducing 

the current level of urban homelessness, and disruptive behavioral issues. 
 

 

Objective 1: Street People Response/ Contracted Services Coordination      

Work with professionals experienced in reducing community homelessness to analyze Sarasota’s issues of 

homelessness, including issues associated with urban transients or ‘Street People’, and engage the community 

in developing targeted solutions. 
 

 

FY 14 Accomplishments: 
 

The City joined Sarasota County in engaging the services of Homeless Consultant Dr. Robert Marbut, and 

adopted (November 2013) the ensuing plan to reduce visual homelessness in the City of Sarasota. A later vote 

(July 2014) modified direction to Staff to continue to pursue 11 steps of the 12-step plan.  
 

The City established a Senior Case Manager (April 2014) to provide direct case management to homeless 

individuals and assist them with finding housing, and mental health and medical services. 
 

The City established Homeless Outreach Teams (“HOT Teams”) (February 2014 – March 2014, and June 2014 - 

present) to interact with the homeless in an effort to assist them in finding solutions to chronic homelessness. 

The Police Department’s Homeless Liaison and the City’s Senior Case Manager are part of the HOT Teams. In 90 

days Staff made contact with 200 homeless individuals; as a result of this contact 7 civilians were housed with 

the assistance of the Salvation Army and Catholic Charities, 10 citizens were helped to relocate with family 

outside of Sarasota with the assistance of the Salvation Army, and 2 citizens have been able to enter nursing 

homes.  
 



6 FY 2014 – FY 2016 Strategic Plan with FY 2014 Accomplishments and FY 2015 Work Plans                        
Commission Accepted September 15, 2014 

 

The City adopted an initiative (June 2, 2014) to locate housing for all of the City’s homeless veterans who wish 

to be housed. To date, over 130 individuals have been surveyed, of which 25 are confirmed veterans. Of the 25 

identified veterans, 15 have refused services, and 10 are actively seeking housing with the assistance of Jewish 

Family Services.  
 

The City has identified that there is a ‘lack of critical mental health services’ and has made this a Legislative 

Priority by Commission Resolution (July 21, 2014), and a resolution and letters have been transmitted to the 

State of Florida for consideration by the Legislature for State-wide 

funding for mental health services (‘mental health beds’). 

 

FY 15 Work Plan: 
 

The HOT Teams will continue outreach within the homeless and 

transient community, with special focus on directing needed persons 

to mental health services, and identifying permanent housing for U.S. 

military veterans.  
 

The City will continue to work with local agencies such as the Salvation 

Army, in order to provide housing, employment, and other critical 

services to those in need.  

 

 

Objective 2: Ordinances Addressing Disruptive Urban Behaviors       

Review, revise, and introduce community ordinances that address disruptive urban behaviors, with the goal of 

reducing behaviors such as loitering, solicitation, panhandling, open alcoholic beverages, etc.  
 
 

FY 14 Accomplishments: 
 

The City identified five behaviors as being disruptive to the Community and enacted or amended ordinances 

regulating the following behaviors: 1) Public drinking of alcohol from an Open Container (November 18, 2013), 

2) Solicitation from vehicles in roadway/at intersections (April 23, 2013), 3)Use of Designer Drugs such as ‘Spice’ 

(a marijuana derivative) (February 18, 2014), 4)Lodging out of doors (May 5, 2014), and 5)Loitering and 

panhandling in medians and roundabouts (May 5, 2014). An additional issue, burning wood and refuse in open 

containers (near fuel storage), was addressed administratively (May 2014). 

Unless otherwise directed, this Objective will be considered COMPLETE as of September 30, 2014. The City’s 

law enforcement officers are empowered to cite anyone who is not in compliance with the aforementioned 

ordinances governing disruptive urban behaviors.  

 

Objective 3: Alternative Court Program (‘Homeless Court’)        

Develop a program that allows misdemeanor violations associated with homelessness to be dismissed, pending 

successful participation in a rehabilitative program. 
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Update 

City Administration has taken the lead on this effort, and will continue to work with the Chief Judge, the State 

Attorney’s Office, the Sarasota County Sheriff’s Office, the City Attorney’s Office, and the Clerk of Courts, in 

order to examine the viability of offering homeless the ability to dismiss misdemeanor violations which occurred 

while they were without residence, provided certain rehabilitative conditions have been met.  

 

Objective 4: Salvation Army Street Teams          

Complete the current program (March 1, 2013 – March 1, 2014) of providing mutually beneficial work 

opportunities to individuals in need by participating in the Salvation Army/City of Sarasota Street Team program, 

utilizing local Salvation Army residents as contributors to the cleanliness and safety of the area via daily 

employment in ‘Street Teams’, and review to consider additional future funding. 
 

FY 14 Accomplishments: 
 

Staff and the Salvation Army presented to the Commission on the program’s successes on two occasions 

(November 4, 2013 and July 21, 2014). Between the starting date of March 2012 and July 2014, 303 men and 

women worked Street Teams, 49% of which went on to obtain permanent employment, and 49% of which were 

able to secure permanent housing. The City received 22,560 work hours from the participants; time which was 

spent improving and maintaining the streetscapes and landscapes within the Downtown/ Newtown CRA areas.  

The City Commission considered and approved (Nov 4, 2013) extending funding for the Street Teams program 

through September 30, 2014, and also extended the contract between the City and the Salvation Army to allow 

for the option to participate in two more one-year renewals of the program. Funding for the FY 2015 Street 

Teams has been included in the FY 2015 proposed budget. 

Unless otherwise directed, this Objective will be considered COMPLETE as of September 30, 2014. Staff and 

the Salvation Army will continue to provide annual updates to the Commission that includes statistical measures 

of the program’s success in transitioning participants into steady employment and permanent housing. 

 

GOAL:   Economic Development and Growth        

STRATEGY: DOWNTOWN: MASTER PLAN 2020            

Continue progress towards meeting the City’s adopted 2020 goal of establishing Downtown (10th St to the north, 

railroad tracks to the east, Mound St to the south, and Sarasota Bay to the west) as a “lively, diverse center of 

the Community” including successful “walk-to-town neighborhoods”. 

 

Objective 1: Audit the Downtown Master Plan 2020         

Present an audit of the Downtown Master Plan 2020 to the Community and Commission, indicating progress 
made on the objectives, projects, and initiatives. 
 

UPDATE 

An audit of the Master Plan will be presented at a January 2015 Commission Workshop. 
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Objective 2: State Street Mixed Use Parking Garage         

Complete construction of the State Street public parking structure 
and mixed-use facility in 2015. 
 

FY 14 Accomplishments: 

Staff has completed all the necessary planning, procurement, and 

procedural processes needed to allow the garage to be fully 

constructed by the March of 2015.   
  

Unless otherwise directed, this Objective will be considered COMPLETE as of September 30, 2014. Certificate 

of Occupancy for the garage is expected by April 1, 2015. Through the design development process the 

Commission directed that a portion of the original site be retained for re-sale. Re-sale of the “PAD” site 

(adjacent to the garage), and sale of the commercial condominium space (underneath the garage) are expected 

to be authorized in Fall of 2014, with closing taking place 30 days after issuance(s) of Certificate of Occupancy(s), 

or sooner as agreed upon by parties.  

 

Objective 3: Rosemary Catalyst Project          

Develop a plan to create a ‘catalyst project’ on the City-owned 1440 Boulevard of the Arts 0.8 acre parcel, and 
commence construction in 2016. 
 

FY 14 Accomplishments: 

The City has identified a mixed-use ‘Catalyst Project’ for the site that will have 40 residential units, a town-

square courtyard, commercial/office space, and structured parking.  Staff authored and released an Invitation to 

Negotiate (July 16, 2013), processed project-related re-zonings (February 3, 2014), introduced the first-ranked 

project to the Commission for acceptance (May 19, 2014), and Executed a Purchase and Sale Agreements and 

Development Agreement (June 26, 2014). A Redevelopment Agreement will be presented to the Commission by 

October 2014.  
 

Unless otherwise directed, this Objective will be considered COMPLETE as of September 30, 2014. The 

development Team will be required to close on the property as well as be issued a Building Permit within 2 years 

of the execution of the Redevelopment Agreement.  

 

Objective 4: Rosemary On-Street Parking          

Identify and implement all reasonable opportunities to add additional on-street public parking in the Rosemary 
district of Downtown.  
 

Update 

Staff is working to complete an on-street inventory of the entire Rosemary district that identifies existing and 

potential on-street parking.  Once completed, Staff will pursue striping and signage changes to allow additional 

parking to be identified (within EDCM parameters), and also to prepare cost estimates for consideration of on-

street parking additions that would require roadwork. A final map will reflect existing, potential, and non-

potential on-street parking spaces in the district, to provide assurances to business associations that all on-

street parking spaces have been realized in a manner consistent with the future adoption of the City-wide 

parking plan. 
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Objective 5: Roundabout at Main and Orange Avenue 

Complete design and construction of a roundabout at Main Street and Orange Avenue to replace a signalized 4- 
way intersection. 
 

The Main and Orange Round-a-bout project is included in the City’s Adopted Capital Improvement Plan, and 
progress made on this project will be delivered periodically to the City Commission and every May as part of 
annual adoption of the CIP. At this time, construction of the round-a-bout is expected to begin in July of 2015. 
 
 
Objective 6: Streetscape improvements to First Street 

Complete the design and engineering work to improve First Street between U.S. 41 and Pineapple Ave. 
 

The First Street Improvements project is included in the City’s Adopted Capital Improvement Plan, and progress 
made on this project will be delivered periodically to the City Commission and every May as part of annual 
adoption of the CIP. At this time, construction of the streetscape improvements is expected to begin in October 
of 2014. 
 
 
Objective 7: City-Owned Parcels at U.S. 301 and Payne Park        

Seek Commission direction regarding the best community use for two City owned parcels at U.S. 301 and Payne 
Park, and proceed as directed. 
 

 

FY 14 Accomplishments: 
 

Staff acquired two appraisals of the parcels (July 2013, and 

July 2014). 

Staff continues to coordinate with Sarasota County 

regarding any remaining environmental concerns on the 

property. The County has previously performed analysis and 

monitoring of the lots, due to the fact that the lots were 

originally the location of an auto service center, which led to 

moderate petroleum pollution.  

Staff will be receiving a final decision by Bond Counsel (September 2014) addressing any parcel sale restrictions 

that may result from using Municipal Bond proceeds for initial purchase of the parcels. 

FY 15 Work Plan: 

Staff will present to the Commission an overview of the sites by late 2014, including the appraisal values, 

monitoring wells, bond restrictions, zoning considerations, issues related to defining an entry to Payne Park, etc. 

Based on direction received from the Commission following the presentation, sale, development, or continued 

ownership and maintenance may follow.  

 

Objective 8: Extend/Expand the CRA          

Consider extending the Downtown CRA (currently expiring in 2016), as well as a possible extension beyond its 
current boundaries. 
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FY 14 Accomplishments: 

The Commission formed an Ad Hoc Committee (The Community Redevelopment Agency Extension Committee) 

by Resolution (May 6, 2013) who met twice a month to research the issue of adapting the current CRA 

conditions, and to report on opportunities to extend/expand/reset the CRA. 
 

Staff and the Ad Hoc Committee presented their findings (April 1, 2014) to the City Commission at a Joint 

City/County Commission Workshop for their consideration.  
 

Unless otherwise directed, this Objective will be considered COMPLETE as of September 30, 2014. Staff will 

seek direction during FY 2015 as to the Commissions wishes for extending/expanding the CRA. 

 

Objective 9: Gillespie Park Master Plan          

Complete a Gillespie Park Master Plan that builds on the park’s natural assets and 
its value to the walk-to-town Gillespie neighborhood community. 
 

FY 14 Accomplishments: 
 

Staff hosted two Community Meetings to gather neighborhood feedback on the 

goals for Gillespie Park (March 13, 2014, and May 29, 2014). The well-attended 

meetings were used to solicit feedback from the residential community on their desires and goals for the park, 

among which were issues of maintenance, vagrancy, possible addition of a fitness trail, possible designation as a 

pet-friendly park (“dog park), and opportunities to relocate the basketball court (on the north side of 10th Street) 

into the park proper.  
 

Staff will be presenting their assessment and recommendations to the Commission via a ‘White Paper’ in late 

fall 2014 and will request further direction from the Commission. In lieu of a consultant-generated master plan, 

Staff proposes to develop an action plan towards funding and creating the requested improvements, should 

consensus be reached with the neighborhood community and Commission on the scope of any improvements.  
 

Funding for Gillespie Park improvements will be sought in the City’s FY 2016 Budget (‘Penny Sales tax’ dollars 

which may be used for Park improvements), as well as community funding sources, such as a Selby Foundation 

Grant, which might fund the addition of fitness equipment along the park’s existing foot path. Staff will work 

with neighborhood organizations to coordinate funding opportunities, seek consensus on improvements, and 

communicate project goals and delivery dates. 

 
Objective 10: Fruitville Road improvements          

Pursue improvements to 3rd Street/Fruitville Road that will result in improved connectivity between Downtown 
and the Rosemary and Gillespie Park neighborhoods. 
 

FY 15 Work Plan 

Staff will be procuring the services of a Transportation/Planning consultant to develop a concept plan for 

Fruitville Road (3rd Street) between U.S. 41 and 301/Washington Blvd for continued discussion with the 

community and direction from the Commission in fall of 2014.  
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GOAL:   Quality of Life            

STRATEGY: CITY OF SARASOTA ZONING CODE AND COMPREHENSIVE PLAN     

Review, revise and repackage the City’s Zoning Code into a modern, all-inclusive form-based document by 2016, 

and make all corresponding changes to the Comprehensive Plan.  

 

Objective 1: Review and Revise the City’s Zoning Code Document       

Create an in-house Urban Design Studio to revise/rewrite the City’s zoning code document into a format that is 

easy to interpret and apply, and that incorporates form-based zoning code philosophies, the City’s Engineering 

Design standards (including progressive urban stormwater drainage techniques), the City’s landscape standards 

and Green Space Policy, transportation planning and concurrency issues, and addresses opportunities for 

fulfilling the City’s affordable housing needs. 

 

FY 14 Accomplishments: 
 

Administration acquired contract Staff to provide planning services, and to establish an on-site office referred 

to as the Urban Design Studio (“UDS”), (July 2013) who will take on the three-year project of revising the City’s 

Zoning Code. 
 

UDS made a presentation to the Commission and Planning Board that summarized their first 6 months of work 

and outlined their next 6 months of efforts (Dec 11, 2013). The scope of responsibilities assigned to UDS has 

expanded throughout the Fiscal Year, which has impacted the originally established timelines. In addition to 

adopting a Form Based Zoning Code, UDS has participated in the State Street Garage design, the Palm Avenue 

improvements, First Street improvements, Fruitville Road designs, Tamiami Trail and other Streetscape designs, 

Atkins Park conceptual redesign, right-of-way Sign Clutter Reduction, and Lift Station 87, among other projects.    

 

FY 15 Work Plan: 

UDS will apply for their first round of Zoning Code ‘Text Amendments’ in September of 2014. Zoning Code Text 

Amendment cycles are expected to occur twice a year, for the next two years. The first round includes Building 

Massing and design Standards, Density Bonus Program, and Environmental and Tree Protection Standards. 

 

Objective 2: Revise the City’s Comprehensive Plan (Sarasota City Plan 2030)      

Propose and process changes as needed to ensure consistency between the City’s revised zoning codes and the 

City’s Comprehensive Plan. 

 

FY 15 Work Plan: 

The first cycle of Comp Plan changes will be processed through the Development Review Committee (DRC) and 

the Planning Board in September 2014. After receiving the Planning Board’s formal comments Comp Plan 

changes will be formally proposed to the City Commission for their review. Pending their approval the changes 

will be submitted to the State of Florida for consideration.  Staff anticipates achieving one or more cycles of 

Comprehensive Plan changes each Fiscal Year, beginning in FY 2015.  The first round of changes will be to the 
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Environmental, Future Land Use, and Transportation Chapters for Multi-Modal Transportation Planning, Upland 

Native Habitat protection, and changes to the Future Land Use Categories. 

 

 

Objective 3: Review and Recommend an Optimal Mix of Commercial Businesses     

Use the services of the 

City’s Downtown Economic 

Development Professional 

to inventory the business 

types in each of the City's 

three major commercial 

districts (St. Armand's, 

Southside Village and 

Downtown), and to 

contract with a professional 

'urban-commercial' consultant to 1) assess an ideal mix and 2) present to the Commission/ Community a 

recommendation for an optimal balance of types of businesses. The resulting recommendation may be reflected 

in the City’s Zoning Code or Comprehensive Plan, or adopted as an Administrative Policy. 

 

FY 14 Accomplishments: 

The City’s Economic development Professional prepared a comprehensive business inventory of St. Armand’s, 

Downtown, and Southside Village. The commercial/business inventory of Downtown’s CRA is perpetually 

maintained by the E.D.P. as a record of evolving businesses, and occupied/ vacant square footages.   
 

The City released a Request for Proposals to acquire the services of an Urban Retail Expert who could perform 

an analysis of our local commercial conditions. The first-ranked proposal was selected March 11, 2014. 
 

The City’s provider, Gibbs Planning Group, conducted field surveys and stakeholder interviews in May.  They 

completed their analysis and presented their findings and recommendations at two Community meetings and 

one Commission meeting, all of which took place on July 21, 2014.  
 

A final report on the City’s present and future commercial conditions and recommendations for retail success 

in the City will be released August 2014.  

 

FY 15 Work Plan: 

Staff will work under the direction of the City’s Economic Development Professional to establish how the 

report’s recommendations will be carried out through City policies and programs (including consideration of 

storefront revitalization programs, signage and awning codes, business recruitment opportunities, and enacting 

‘sunset policies’). Recommendations for ensuing policy and program changes will be presented to the 

Commission as part of developing and adopting a FY 2016 budget.  
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GOAL:   Quality of Life            

STRATEGY: LIDO BEACH, POOL, AND PAVILION           

Increase the popularity, use, and sustainability of Lido Beach and its amenities. 

 

Objective 1: Protect the Lido Beach Shoreline         

Protection of Lido Beach is included in the City’s Adopted Capital Improvement Plan, and progress made on the 

Shoreline protection efforts will be delivered periodically to the City Commission and every May as part of 

annual adoption of the CIP. 

 

Objective 2: Improvements to the Lido Pool and Pavilion        

Seek community and Commission direction with regard to the preferred course of action that will result in 

improved facilities for dining, recreation and/or commercial activities at the Lido Beach facilities.  

 

FY 14 Accomplishments: 
 

Staff has released an Invitation to Negotiate (ITN) (August 19, 2014) to allow interested parties to partner with 

the City to create improved amenities at Lido Beach. Responses to the Lido Beach ITN will be expected 

approximately 90 days after release. The ITN requests a large scope of improvements, modeled on the 2012 Lido 

Key Neighborhood Association’s Lido Beach Pool Committee’s vision which included improved vehicular drop-off 

areas, the addition of outdoor dining areas, a shade structure and a tiki bar, improvements to the exterior 

landscaping, the addition of a family friendly outdoor water feature, an expanded child’s playground, addition of 

a small performance space, added pool lighting, and an expansion of dining facilities. 

 

Unless otherwise directed, this Objective will be considered COMPLETE as of September 30, 2014. The 

response to the ITN will be provided to the Commission, and Staff will follow the Commission’s direction 

regarding fulfilling the above referenced scope of improvements. Per the City’s Adopted Capital Improvement 

Plan, the City is scheduled to have funding available in FY 2016 that would provide $250,000 to design Lido Pool 

and Pavilion renovations and $1,000,000 in FY 2017 to construct said improvements, however that funding 

anticipates modest renovations and site improvements, and may not provide for the expanded enhancements 

sought by the Neighborhood Association’s Lido Beach Pool Committee.  

 

Objective 3: Lido Beach Marketing           

Utilize the services of the City’s marketing/information professional (working with Sarasota County’s 

VisitSarasota.Org) to undertake a marketing campaign with the goal of increasing the use and appreciation of 

the beach and its facilities. 

 

Update 

The City’s PIO has begun discussions with Visit Sarasota County on the possibility of joint marketing efforts, 

however, the City will continue discussion on marketing of Lido and its facilities following the results of the 

Invitation to Negotiate (ITN) released for the Lido Beach Pool and Pavilion (Aug 2014) (see above Objective).  
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GOAL:   Quality of Life            

STRATEGY: PARTNERSHIP POLICING PROGRAM         

Establish a modern partnership policing program in the City of Sarasota by implementing the following key 

elements of partnership policing:  

 Education for the Community and the City organization;  

 Emphasis on community relationship building; and 

 Utilizing problem solving models to identify effective solutions to harmful community problems. 

 

Objective 1: Educate the Community          

SPD will take the lead in educating the Community on the collaborative role of crime prevention and law 

enforcement in sustaining a safe and clean environment. 

 

FY 14 Accomplishments: 
 

Over 250 members of the Police Department and its volunteers completed a 4hr Partnership Policing Training 

(Completed by October 1, 2013). 
 

The Police Department created a Citizens Police Academy; a 12 

week program of classes and interactive labs that graduated 25 

Citizens on October 2, 2013, and 25 Citizens in April 22, 2014. The 

third Citizens police Academy will run from August 13 to October 

29, 2014 (25 citizens are registered). 
 

The Police Department held a Bicycle Safety Rodeo on February 

15, 2014, attended by over 35 families, who were taught proper 

bicycle safety. 
 

The Police Department participated in the Click It Or Ticket Safety Campaign (March 1 – 15, 2014) by releasing 

a PSA instructing Citizens about the law and personal safety related to wearing ones seatbelt.  
 

The Police Department created a Crime Prevention booth at the County Fair to educate fair-goers (March 14 – 

23, 2014). 
 

The Police Department hosted their annual Boating Safety Inspection Day on May 24, 2014 to educate the 

public on how to create a safer boating community. Over 159 boats were inspected, and Target joined SPD in 

donating life jackets to those boaters without proper equipment.  
 

The Chief and Deputy Chief of Police personally taught classes in Active Shooter Training to the City of 

Sarasota organization in May and June of 2014. Over 600 members of the organization attended these 

educational sessions.  
 

SPD held their inaugural Junior Law Enforcement Academy July 9, 2014. Thirty kid-izens (kid citizens) 

participated in the one day academy, the purpose of which was to teach community safety, as well as building 

trust and communication between law enforcement and younger generations.  
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Unless otherwise directed, this Objective will be considered COMPLETE as of September 30, 2014; Efforts to 

educate the Community are a lasting responsibility of the Sarasota Police Department and annual events, Citizen 

Academies, and Organizational Trainings are part of the expectation of the Department to continuously provide 

citizens with information to help create a safe and healthy community.  

 

 

Objective 2: Build Relationships           

SPD will work to pro-actively build relationships between the City’s law enforcement employees and the City 

community. 

FY 14 Accomplishments: 
 

The Police Department is building direct relationships with youth and teens in the community by way of the 

placement of three full-time School Resource Officers, located in FY 2014 at Sarasota High School, Booker High 

School, and Brookside Middle School.  
 

The Police Department has opened a Partnership Policing Booth at the City’s weekly Farmer’s Market in 

Downtown Sarasota (October 1, 2013) where divisions rotate working the Outreach Booth each weekend. 

Market shoppers make conversation with, ask questions of, and see the equipment belong to, Crime Prevention 

Officers, SWAT Officers, Criminal Detectives, Criminalistics Technicians, Traffic Officers, Victim Advocate, etc. 
 

The Police Department continued building relationships with the North Sarasota community during a Police 

hosted block party (January 4, 2014) that was well attended by the Newtown community. 
 

The Police Department worked to broaden citizen contact by inviting Sarasotans to Coffee with a Cop; a free 

opportunity to sit down with local police officers (held February 

5, 2014; March 11, 2014; April 24, 2014; June 24, 2014; July 8, 

2014; and August 21, 2014). The first five events resulted in 

more than 50 citizens sharing a cup of coffee with cops.  
 

The Police Department forged a relationship with the Ringling 

College of Art and Design as part of the College’s 

“Collaboratory” program. As a result of this relationship, art 

students participated directly in the rebranding of the City’s 

Partnership Policing movement (“Blue + You”) as well as in the 

development of a new Police website (Spring 2014). 
 

The Police Department had their neighbors over for a movie on “Blue + You” Movie Night (April 26, 2014); 

Police and over 150 residents watched a film projected onto the side of the City’s Police Headquarters. Another 

movie was shown July 25, 2014 with another 100 citizens attending; The Boys and Girls Club brought a bus full of 

teens to enjoy the movie “Iron Man 3”. 
 

The Police Department is participating in a in a multi-faceted crime prevention/mentoring program with the Cal 

Ripken Sr. Foundation, the Roy McBean Boys/Girls Club, and the Sarasota Housing Authority. The Badges for 

Baseball Program helps at-risk youth to gain needed experience with the principles of respect, teamwork, and 
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communication by participating in a variety of baseball/softball themed activities. Twelve Police Officers are 

volunteering their time to this effort to help build critical relationships with at-risk youths.  
 

The Police Department re-allocated resources to implement Downtown foot-patrols for a month during 

summer of 2014 (July 14 – Aug 14, 2014). The presence of two officers ‘walking the beat’ around Main Street for 

12 hours on weekdays and 17 hours on weekends allowed for closer contact and interactions between 

businesses, residents, visitors, and our Police officers. The effort was a successful expansion to the existing ‘Zone 

officer’ assigned to the Downtown on a daily basis.  
 

In order to have a greater presence in Downtown, SPD created a new Downtown Ambassador Program that 

puts 10 to 15 well-trained, civilian-uniformed Police volunteers onto City sidewalks. Equipped with police radios 

and maps, these volunteers can act as eyes and ears to the Police Department, representatives of the City of 

Sarasota, and facilitators to Downtown visitors who are looking for shopping, dining, parking, etc.  
 

Unless otherwise directed, this Objective will be considered COMPLETE as of September 30, 2014; Building 

relationships is critical to a robust Partnership Policing Program, and has been adopted as part of the Police 

Department’s own three-year strategic plan. Efforts will continue indefinitely, and include maintaining the 

efforts outlined above as well as developing new and creative ways to connect citizens with law enforcement in 

social settings. 

 

Objective 3: Problem Solving Models          

SPD will use critical problem solving (the “S.A.R.A. model”: ScanAnalyzeRespondAssess) to identify and 

remedy community problems by identifying specific solutions to specific problems. 

 

FY 14 Accomplishments: 
 

The Police Department used a targeted solution 

intended to reduce crime by neutralizing the open 

air drug market. In FY 2014 the Police Department 

operated two Strategic Drug Market Interventions 

(SDMI: a community policing strategy modeled 

after a successful program conducted in High Point, 

North Carolina) which interrupted the illegal 

behaviors of six (6) citizens, and offered them 

alternatives to immediate prosecution, including 

directing them and their families to community 

support services (behavioral and medical health, 

education and job resources, and other types of 

‘wrap-around’ services). 
 

In response to community concerns regarding lawlessness in early morning hours in North Sarasota, SPD held 

a community conversation with business owners and residents (July 31, 2014) to determine a course of action 

that all could agree on. A voluntary agreement was reached whereby business owners will close at 2:30am, 

which should result in less early morning public gatherings occurring outside of businesses. The Community and 
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law enforcement will assess the success of the program in the coming months, and will continue to meet with 

residents and business owners to develop long-term solutions. 
 

Unless otherwise directed, this Objective will be considered COMPLETE as of September 30, 2014; Use of the 

SARA model is a critical component of modern-day intelligence led policing, and as such, is included in the Police 

Department’s own 3-year plan.  

 

 

Objective 4: Evaluate Success of the Police Department’s Partnership Policing Efforts    

Continually measure and review the department’s success in implementing the Partnership Policing philosophy. 
 

The Police Department has developed a new website module to solicit anonymous public feedback on the 

services of the Police department. Citizens will be able to provide unsolicited feedback to the Police 

Department, and the input will be reviewed by City and Police Administration.  
 

The Police Department has implemented a volunteer-run customer survey program wherein all crime victims 

are contacted after their police interaction to assess their satisfaction with police services. In nine months (since 

Nov 1, 2013) over 882 people were surveyed. Results of these surveys are reviewed by City and Police 

Administration.  
 

FY 15 Work Plan: 

In addition to collecting unsolicited, anonymous feedback (website) and feedback from people involved in crime 

(phone survey), the Police Department will be developing survey methods to garner feedback from the 

residential and business community at large. The intent of the surveys will be to learn how well Partnership 

Policing is being accomplished, and to measure how Citizens feel about their police-related Quality of Life issues.  

 

 

Objective 5: Communicate Commitment to Partnership Policing in all City Messaging    

Use the Partnership Policing Communications Coordinator to reflect the mission and goals of Partnership 

Policing in all City communications. 
 

The Police Department created a Partnership Policing Communications Coordinator position (October 2013) 

who maintains constant communication with the Community. Issues of public concern are shared in daily and 

weekly press releases, Community Policing events are advertised to the community, popular Instagram and 

Facebook pages and a You Tube Channel are perpetually maintained, and a well-followed Twitter account 

delivers real time tweets from police (Including six “Tweet From The Beat” programs, where evening Police 

‘ride-alongs’ are live-tweeted to subscribers). As of summer 2014 the City’s Police Department has over 2,800 

Twitter Subscribers, over 3,400 Facebook ‘Likes’, over 750 Instagram followers, and over 311,850 You Tube 

video views. 
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The Police Department has launched a Partnership 

Policing campaign (“Blue + You”) (April 2014) to 

build an understanding of the partnership between 

citizens and the police department that serves them. 

The message was co-created by the Ringling College 

of Art and Design and has been utilized by the police 

department in their electronic correspondence and 

press releases, their web page, social media sites, 

hard copy materials, and even on volunteer and police officer tee-shirts.  
 

The Police Department has utilized email signatures to include a message of Partnership Policing on all of its 

internal and external correspondence. Emails sent from Police Department members end with the statement: 

“Professional Dedicated Police Service in Partnership with Our Community”. 
 

 

Unless otherwise directed, this Objective will be considered COMPLETE as of September 30, 2014; Thorough 

and vigorous communication with the public is a fundamental strategy of a modern policing department, and 

the City’s Police Department has adopted a commitment to robust communications into their own three year 

Strategic Plan with the continued efforts of the Partnership Policing Communications Coordinator.  
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GOAL:   Budget and Finance           

STRATEGY: CONSOLIDATED EFFORTS          

Continue to work within the City organization and the regional community to identify and implement mutually 

beneficial functional partnerships when possible. 

 

Objective 1: Law Enforcement Collaborations         

Continue to collaborate with the Sarasota County Sherriff’s Department in an effort to identify opportunities for 

cooperative efforts and report on same to the Commission for direction. 

 

FY 14 Accomplishments: 
 

The Police Department is actively participating in monthly meetings of regional command staff known as 

‘Second in Command’ meetings. These meetings include command staff representatives from Sarasota County 

Sherriff, Manatee County Sheriff, Palmetto Police Department, Holmes Beach Police Department, the Sarasota 

Airport (SRQ) Police, and Venice Police Department.  

The City of Sarasota signed a Memorandum of Understanding (MOU) with the Sarasota County Sherriff’s Office 

that identified how Emergency Resource Teams will be supervised when occurring in another jurisdiction then 

the home jurisdiction of the ERT (November 22, 2013). 

Intelligence Detectives are participating in weekly meetings led by the FBI’s Joint Terrorism Task Force, and 

attended by other community law enforcement members.  

SPD Detectives are participating in monthly Area Law Enforcement Exchange (ALEX) meetings.  All area 

agencies (Sarasota and Manatee Counties) meet with the Florida Department of Law Enforcement (FDLE), the 

Federal Bureau of Investigation (FBI), and the Department of Justice (DOJ) representatives on a monthly basis to 

discuss intelligence information for the region. 

Unless otherwise directed, this Objective will be considered COMPLETE as of September 30, 2014; The City will 

continue to meet and collaborate with the Sarasota County Sherriff’s Office and other jurisdictions’’ law 

enforcement agencies to share intelligence, training, and emergency staff as needed. 
 

 

Objective 2: Building Services Collaborations         

Examine and report on the cost/benefit of partnering with the County or other regional agencies to provide any 

of the City's building services on a collaborative basis. 
 

 

FY 14 Accomplishments: 

The City’s Building Official attends regular meetings with the Building Officials of the neighboring jurisdictions – 

including Sarasota County, Manatee County, and Charlotte County. These meetings led to the creation of an 

Amendment to a 2008 Interlocal that will allow the City of Sarasota to share licensed personnel with, and from,  
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Sarasota County, Charlotte County, and the cities of Venice, and North Port, in case of an emergency event, or 

when there are Staff shortages or overages. The Amended Interlocal Agreement is expected to be presented to 

the Sarasota City Commission for approval in October of 2014, at which time it will be circulated to the other 

jurisdictions’ Councils and Commissions for their respective approvals.  

 

Unless otherwise directed, this Objective will be considered COMPLETE as of September 30, 2014; The City will 

now have gained the ability to optimize the provision of permitting and inspection services multi-jurisdictionally, 

as well as to balance staffing needs among other organizations as conditions demand. 

 

 

Objective 3: Shared Purchasing Efforts          

Examine and report on the cost/benefit of combining purchasing efforts for goods and services between 

municipal organizations, for instance, cooperative purchases of vehicle fuel. 

 

FY 14 Accomplishments: 

City of Sarasota Staff organized a Procurement working group with representatives from Manatee County, 

Sarasota School Board, Sarasota Airport Authority, City of Venice, City of North Port, and the Town of Long Boat 

Key. This group met with the intent of looking for opportunities to share procurement services and purchasing 

power amongst jurisdictions.  
 

The City of Sarasota Staff has successfully issued four collaborative Invitations to Bid. These four Invitations to 

Bid collectively benefited the City of Sarasota, the City of Northport, the Town of Longboat Key, the SRQ Airport 

Authority, the Sarasota School Board, and the City of Venice.  
 

Unless otherwise directed, this Objective will be considered COMPLETE as of September 30, 2014; The 

Sarasota-led working group expects to continue to collaborate on purchasing efforts when fiscally effective to do 

so, and the working group continues to expand, with additional interest expressed by regional entities. 

 

 

Objective 4: Local Employee Training          

Explore cost/benefit of sharing employee training activities between local government agencies so that multiple 

agencies can simultaneously take advantage of training classes. 

 

FY 14 Accomplishments: 

The City of Sarasota spearheaded a working group of human resource professionals from the City of Venice, 

the City of Northport, the Town of Longboat Key, and Sarasota County.  
 

The regional “Shared Training Resources Group” has collaborated to share training resources, including 

inviting multiple agencies to simultaneously partake in training courses. As of Summer 2014 approximately six 

(6) employees from Sarasota County and Long Boat Key trained in Customer Service, Time Management, and 

Supervisory Skills.   
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Unless otherwise directed, this Objective will be considered COMPLETE as of September 30, 2014; The City’s 

Human Resources Department strongly supports cross-jurisdictional training and will continue to meet with the 

Shared Training Resources Group to develop an expanded program of sharing training programs, locations, 

trainers, and materials. Subsequently the City will work towards a standardization of costs so multiple agencies 

can anticipate training costs (based on per-capita, by materials, by training room rental, or other training unit of 

cost). Annual updates on the successes of the Shared Training effort will be provided to the Commission during 

budget workshops. 

 

GOAL:   Budget and Finance           

STRATEGY: WORKFORCE            

Seek stabilizing opportunities that will result in the City organization’s workforce having greater job satisfaction, 

resulting in long-term performance and commitment of valuable workforce members. 
 

Objective 1: Promoting Organizational Excellence         

Promote the value of the City Organization by developing and delivering a new Administrative standard for 

employee effectiveness; an expectation for employees to be positive, well-informed representatives about all 

aspects of the City organization and its many initiatives, in order to further represent the City with excellence 

and pride. 
 

FY 15 Work Plan: 

Administration will work with Staff to develop a FY 2016 plan for establishing and implementing a new standard 

for excellence. In order for a meaningful change to be enacted, a working group will be tasked with the careful 

consideration and creation of a new standard, as well as developing the means and methods to communicate 

the new expectation, to train employees to that standard, and to coordinate the delivery of that message to the 

public.  

 

Objective 2: The College of Municipal Knowledge (Wellness and Performance)     

Develop a half day, once-monthly schedule to provide employees with training, speakers, video presentations 

and team building exercises, to reinforce the new administrative expectation, and to promote excellence in all 

aspects of employees’ lives. 

 

FY 14 Accomplishments: 

Administration communicated an expectation that every staff members should complete 40 hours of training 

within each ‘employee year’ (Start date to anniversary of start date). During the first year of operation of the 

College of Municipal Knowledge, the average employee completed approximately 20 hours of training year-to-

date; Staff continues to work towards the goal of doubling this annual training amount.  
 

Staff has prepared a job-training framework (launched February 2014 with the Leadership team and in March 

2014 to all employees). It details the different areas of trainings that Staff will be provided, including the ‘Core 

Courses’ (requirements and City standards that all employees must know), ‘Job Family’ courses (specific to the 
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duties required of one’s position), and “Personal Development’ courses (offerings that make employees well-

rounded and more knowledgeable about health, finance, and other personal-development improvements).  
 

Staff has provided over 4,387 hours of internal training and facilitated over 6,341 hours of external trainings 

(from in-person seminars to on-line study).  
 

Staff has developed an organization-wide training module which allows all staff to track their progress in 

reaching 40 hours of training.  This on-line feature provides an electronic location for employees and supervisors 

to record and review training documentation and details, and provides the framework for consistent reporting 

of job-training hours.  
 

Unless otherwise directed, this Objective will be considered COMPLETE as of September 30, 2014; The City’s 

Human Resources Department will continue to develop opportunities for employees to receive a minimum of 40 

hours a year of training. Expanded offerings will be developed in FY 2015 that will build on employees’ 

knowledge of the City organization and how to effectively communicate in a positive and informed manner as 

representative of the City of Sarasota.   

 

 

Objective 3: Employee Advancement          

Reinstate programs that reward and encourage employee growth and performance, such as Tuition 

Reimbursement and Career Ladder. 

 

FY 14 Accomplishments: 

In Fiscal Year 2014 the City completed one cycle of the Career Ladder process; Departments were educated on 

the Career Ladder process, and Directors were solicited for participants. Budgets were proposed that identified 

resources to progressing employees on their chosen career path.  

 

FY 15 Work Plan: 

Staff will begin a second cycle for the career Ladder process for FY 2016 funding by providing employees with 

additional information related to Career ladder opportunities in an effort to identify more Staff who wish to 

invest their future at the City.  
 

Staff will work with Administration to standardize the City’s Tuition reimbursement program so that all City 

employees may have equal access to, and understanding of the program.  

 

 

Objective 4: Employee Appreciation           

Create opportunities to thank and appreciate employees for their dedicated service to the City of Sarasota.  

 

FY 14 Accomplishments: 
 

Staff formed an Employee Appreciation Committee; a 12 member multi-department working group which was 

introduced to the organization March 5, 2014. All Departments within the City submitted a representative, and  
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these representatives established a goal of creating events that express appreciation for all employees within 

the City. The primary task is to create and organize two major employee events per year; a summer family-

oriented event, and a winter holiday-oriented event. 
 

The EAC coordinated a 350+ person Employee Appreciation and Family Fun Day on July 27, 2014. This 

organization-wide event was 6 hours of comradery at the Robert L Taylor Community Complex including 

organized games and sports, face painting, buffet lunch, announcements, and other fun activities. Additionally, 

the EAC coordinated sporting events at Bobby Jones, and a Baseball Night for employees. Other appreciation 

events included an ice cream day, and a pizza lunch. 

Unless otherwise directed, this Objective will be considered COMPLETE as of September 30, 2014; The City’s 

Employee Appreciation Committee has been identified for Fiscal Year 2015, and their continued charge will be 

to develop opportunities to help employees feel valued and develop comradery among the organization. The 

EAC anticipates creating a minimum of two City-wide events on an annual basis.  

 

 

GOAL:   Budget and Finance           

STRATEGY: FISCAL SUSTAINABILITY          

Evaluate the organization on an annual basis to identify programs, benefits, services and other aspects of the 

municipality that are not sustainable, and design solutions to resolve same. 

 

Objective 1: Management Rights in Employment Agreements       

Review and revise all employment agreements to address limitations of management rights that prohibit greater 

efficiencies and operational improvements. 
 

Update: 

Administration and Staff continue in negotiations with the Police Benevolent Association regarding the 

acceptance of a fiscal year 2012 employment contract.  

 

 

Objective 2: Employee Medical Plan Structure         

Review current employee medical plan structure to include options for Health Reimbursement or Health Savings 

Accounts and/ or other alternative plans linked to receiving health services via the Health Center. 
 

FY 14 Accomplishments: 

Staff authored and released an RFP to identify a Third Party Administrator; a preferred provider was identified 

for medical, dental and pharmacy, and their services began January 1, 2014. 

Unless otherwise directed, this Objective will be considered COMPLETE as of September 30, 2014. Moving 

forward the City intends to repeat the above mentioned task and will seek a Third Party Administrator and Plan 

for Calendar year beginning January 1, 2015. The City will continue to strive to refine medical plan offerings to 

provide comprehensive, equitable coverage for employees and retirees while balancing fiscal sustainability.  
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Objective 3: Reduce OPEB liabilities           

Implement opportunities to reduce the City’s OPEB liability, including such options as utilizing Medicare 

Advantage options, and alternative plan options/incentives coordinated with the Affordable Care Act. 
 

FY 14 Accomplishments: 
 

Staff continued to encourage City retirees to use the Health Clinic, VS more expensive continuation of their 

existing service providers. Direct marketing to retirees had a small impact on usage of the health clinic. A 

marketing flyer was mailed to 475 retirees in May of 2014 to encourage retirees to make use of the Employee 

Health Center, and to explain the benefits of filling prescription medication through the health center.   

Staff sought federal subsidization of retiree pharmaceutical costs, an annual process that reimburses the City 

for retiree pharmaceutical expenditures. In FY 2014 over $195,000 in reimbursements for FY 2013 were received 

by the City. 

Staff has contracted with a consultant to examine the City’s OPEB and make recommendations towards future 

affordability. A City Commission workshop will be held (September 2014) to discuss the findings and 

recommendations, and to seek Commission direction. 

 

FY 15 Work Plan: 

Staff and Administration will make plan revisions to positively affect OPEB, based on the Commission direction 

received at the September 2014 Commission Workshop.  

 

 

Objective 4: Sustainable Public Parking Program         

Review the City-Wide Parking Plan (est. Fall 2013) and implement plan in a manner that allows for a self-

sustaining Public Parking program that is consistent with the City’s planning and transportation initiatives.   

 

FY 14 Accomplishments: 

City Staff and the Parking Advisory Committee will have completed a final draft of the Citywide Parking Plan 

by the end of FY 2014. 

FY 15 Work Plan: 

Following administrative acceptance, Staff will introduce the draft plan to multiple community organizations 

such as CCNA, DID, BID, Downtown Merchants Alliance, Southside Village Business Association, and the St. 

Armand’s Residential and Business Associations. The final plan will be presented to the Commission at a January 

Commission Workshop on public parking. Based on Commission direction Staff will develop a detailed action 

plan to implement the guiding principles outlined in the plan. 
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GOAL:   Infrastructure            

STRATEGY: MOBILITY            

Continue to provide options and opportunities to make travelling through the City more attractive, efficient, and 

secure for pedestrians, bicyclists, public transportation users, and vehicle operators. 
 

 

Objective 1: City-wide Mobility and Bicycle/Pedestrian Plan        

Adopt a community-vetted, revised City-wide Mobility Plan including a revised Bicycle and Pedestrian Plan. 
 

 

FY 14 Accomplishments: 

Staff prepared a City resolution that acknowledged the intent to revise the 

City/County Transportation Impact Fee Interlocal Agreement to allow the City wider 

latitude in applying impact fees to multi-modal solutions, and the resolution was 

adopted by the Commission April 21, 2014. 

Staff prepared an Ordinance to create a new Multi Modal Transportation Impact 

Fee, which was adopted by the Commission June 16, 2014. 

Staff prepared a First Amendment to the City/County Road Impact Fee Interlocal Agreement to allow the City 

to invest the previously collected impact fees as intended, recognizing the set procedures by which all funds 

existing and collected prior to October 1, 2014 will be expended. Once these funds are exhausted, the Interlocal 

Agreement will become null and void in its entirety. The Sarasota County Commission adopted the Interlocal 

Agreement July 9, 2014, and the City Commission adopted the agreement August 18, 2014.   

Staff prepared a First Amendment to the City/County Road Impact Fee Interlocal Agreement to allow the City 

to invest all road impact fees collected prior to October 1, 2014 as intended.  The amended Interlocal 

Agreement, which terminates after all the collected funds are expended, is being replaced with an adopted 

Multimodal Transportation Impact Fee that provides for the collection and administration of such fees solely by 

the City of Sarasota. The Sarasota County Commission adopted the Interlocal Agreement First Amendment on  

July 9, 2014, and it was subsequently adopted by the City Commission August 18, 2014. 

Staff has prepared proposed changes to the City’s Comprehensive Plan Transportation Chapter, including 

revised Traffic Study requirements and Levels of Service. The Comp Plan changes will be brought to the Planning 

Board in September of 2014, to be followed by acceptance by the City Commission (November 3, 2014) prior to 

submitting proposed changes to the State of Florida for review and consideration.  

FY 15 Work Plan: 
 

Staff will prepare changes to the Bike Plan (and exhibit) of the City’s comprehensive Plan, that will be provided 

to the Planning board and the Commission for consideration in FY2015, before being transmitted to the State for 

review and consideration.  
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Objective 2: Myrtle Street Improvements          

Myrtle Street Improvements are included in the City’s Adopted Capital Improvement Plan, and progress made 

on the improvement projects will be delivered periodically to the City Commission and every May as part of 

annual adoption of the CIP. 
 

 

Objective 3: 10th Street and 14th Street Roundabouts        
 

10th and 14th Street roundabouts are included in the City’s Adopted Capital Improvement Plan, and progress 

made on the roundabout projects will be delivered periodically to the City Commission and every May as part of 

annual adoption of the CIP. 

 

Objective 4: Ten Future Roundabouts           

Eight (8) of the ten originally identified round-a-bouts in the Fiscal Year 2014 – Fiscal Year 2016 Strategic Plan 

are included in the City’s Adopted Capital Improvement Plan, and progress made on these eight (8) roundabout 

projects will be delivered periodically to the City Commission and every May as part of annual adoption of the 

CIP (U.S. 41 and Myrtle; Dr. MLK; Fruitville; Gulfstream; Main; Ringling; and Orange Ave roundabouts, and the 

Ringling Blvd and Orange Ave roundabouts). 

 

FY 2015 Workplan 

Staff will continue to work to identify funding for design and construction of a roundabout at U.S. 41 and 47th 

Street, and will continue to support Manatee County’s efforts to secure a roundabout at University Parkway and 

US 41. 

 

Objective 5:       Legacy Trail (New FY 2015) 

Collaborate with Sarasota County and Friends of the Legacy Trail to prepare for future financial, planning, and 

infrastructure needs as required to connect Payne Park to the County boundary of the Legacy Trail, 

approximately 1.25 miles.  

 

FY 15 Work Plan: 

Staff will actively monitor the progress of Sarasota County in completing a Phase 1 (in progress) and Phase 2 

(funding pending) Feasibility Study for the extension of the Trail, and will collaborate internally to plan for 

eventual neighborhood accessibility and infrastructure needs to support an active, safe, and attractive Legacy 

Trail segment. 

 

GOAL:   Infrastructure            

STRATEGY: SUSTAINABILITY AND ENVIRONMENTAL STEWARDSHIP      

Continue to work within the City organization and the regional community to promote sustainability and 

environmental stewardship. 
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Objective 1: Low Impact Development/Light Imprint Design in City Construction Projects    

During design development of City projects (vertical construction, and/or roadway projects), consideration must 

be given to including elements of Low Impact Development.  
 

FY 14 Accomplishments: 

UDS is proposing a new Low Impact 

Development/Light Imprint Design (LID) 

Module be created as part of the adoption of a 

modern form-based zoning code. The module (a 

component of the effort to incorporate the 

City’s revised Engineering Design Criteria 

Manual (EDCM) into the Zoning Code proper) 

will outline best practices and locations for 

Sarasota-specific use of LID techniques.  

 

FY 15 Work Plan: 

UDS will be proposing adoption of the LID module (as part of a round of proposed Zoning Text Amendments) in 

spring of 2015. Once adopted, the Code’s LID module will outline for developers and City project managers 

which LID techniques are recommended for use in which areas of the City.  

 

Objective 2: Regional Program for Property Assessed Clean Energy (PACE)      

Collaborate with Sarasota County and local municipalities to allow City property owners to make 

environmentally beneficial improvements to their property. 

  

Update: 

A lengthy collaboration with Sarasota County and other local jurisdictions was slowed when Lee County (the 

entity under whom Sarasota County et Al were to be included in a regional PACE program) determined they 

would not continue to pursue PACE in their community. Sarasota County’s Sustainability Manager continues to 

move forward on the local effort, and the County Commission has identified PACE as one of their current 

legislative priorities (“Support energy legislation to remove 

federal barriers to the county going forward with its Property 

Assessed Clean Energy Program (PACE), to provide 

sustainable energy standards and tax incentives to promote 

energy efficiency”. The County is continuing to develop 

partners in working towards the effort, and actively monitors 

other developing programs, as well as the two existing 

programs in the State. The City’s Sustainability Manager (Oct 

2014) is expected to contribute to this effort moving forward, 

with the continued goal of developing a regional PACE 

program under Sarasota County’s leadership. 
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Objective 3: Nano Filtration System to Reduce Impact to Sea Grass Habitat 

Design and construct an addition to the existing water treatment plant that utilizes a nano-filtration system, 

which would then allow for elimination of the seawater intake structure located along the bayfront adjacent to 

the Van Wezel, the presence of which impedes the growth of sea grasses in the immediate area.   

 

The scope of this objective has been expanded for FY15. The original goal of reducing impact to the sea grass 

habitat remains, however the water’s transmission and treatment are being reconsidered to reflect the progress 

made in the 2014 Fiscal Year - which has led to revised recommendations for technologies. The revised objective 

is proposed to read: 

 

Objective 3: Transmission and Treatment of Verna Wellfield Water        

To treat the water collected from the Verna Wellfield, the City uses saltwater to complete an ‘ion exchange’. The 

saltwater is collected from the bayfront via a saltwater intake station adjacent to the Van Wezel. Elimination of 

this intake would allow natural seagrass habitat to be restored in place of the intake structure. Additionally, the 

City wishes to continue to improve the taste and water quality of drinking water by using processes other than 

ion-exchange (currently used to treat Verna Wellfield water), or Reverse Osmosis (currently used to treat 

Downtown Wellfield(s) water). Membrane filtration can be used instead of ion exchange, and may require a 

smaller footprint for a water treatment plant. To transmit the water from the Verna Wellfield to a membrane 

filtration water treatment plant, the City hopes to establish new pipeline, a project has been added to the City’s 

Capital Improvement Plan in FY 21-22. 

 

FY 14 Accomplishments: 

Staff collaborated with their partners at the University of Central Florida to evaluate the use of alternative 

processes for water filtering. A completed UCF report (May 2014) provided recommendations for use of multiple 

treatment stages including conventional and membranes together, but Staff identified that current CIP funding 

will not be enough to complete the creation of a UCF-proposed water treatment plant by FY 2016 (as was 

originally intended in the City’s Strategic Plan). 

Staff submitted the filtration membrane water treatment project for consideration of RESTORE Act funding. 

Unfortunately, this project was not considered to meet the funding criteria and has been deleted from 

consideration by the Gulfcoast Ecosystem Restoration Council. 

Staff has contracted to complete an evaluation of the Verna pipeline (FY 15) to identify what the City’s needs 

may be to replace it. 

 

FY 15 Work Plan: 
 

Staff will outline a comprehensive plan to improve transmission and treatment of the Verna Wellfield water, 

including establishment of a new plant that utilizes membrane filtration instead of ion exchange, and 

establishment of new pipeline to route the water to the plant. 
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Staff will continue to work with UCF as they progress through Research and Development on new single-

membrane systems that can simultaneously remove pollutants and minerals as well as improving water taste.  

Staff will work to secure funding resources for a new plant and pipeline, as well as decommissioning of both the 

ion exchange facility and the saltwater intake structure.   

 

Objective 4: Deep Injection Well to Reduce Discharges into Sarasota Bay      

Design and construct a deep injection well and accompanying pump station in order to divert water treatment 

discharge (“concentrate”) and reclaimed water into the non-potable aquifer zone rather than directly into 

Sarasota Bay, where it is currently discharged.  

 

Unless otherwise directed, this Objective will be considered COMPLETE as of September 30, 2014. The Deep 

Well Injection Well has been completed, and construction of the subsequent pipeline and pump station is 

underway. The system will be fully operational by fall of 2015.  

 

Objective 5: Seek RESTORE Act Funding for Environmental Projects       

Represent the City’s interests in seeking funding via 

the RESTORE Act, (Clean Water Act administrative 

fines resulting from Deep-water Horizon oil spill to 

be used for Resources and Ecosystems 

Sustainability, Tourist Opportunity and Revived 

Economies projects). If funding is awarded, the City 

will purchase 4.1 acres (9 parcels) of land along 

Whitaker Bayou to enable the County to undertake their expansive Whitaker Bayou Greenway Park and 

Watershed Restoration Project. 

 

Update 

Four years after the explosion of the Deep Water Horizon oil rig, and two years after the passage of the RESTORE 

Act (July 6, 2012) Florida’s Gulf Coast Ecosystem Restoration Council has received 1,048 projects for funding 

consideration. The council intends to finalize funding criteria by the Fall of 2014, and will then use that formal 

criteria to consider projects for inclusion in a draft ‘Funding Project List’ (FPL). Although many submitted 

projects will positively influence Sarasota’ waterways and ecosystems, three of the projects being considered 

were explicitly submitted by the City of Sarasota:  

1. Whitaker Bayou Greenway Park and Watershed Restoration Project (City ranked #1) 

2. Deep Injection Well and Pump Station (City ranked #2) 

3. Reclaimed Water Recharge Well System (City ranked #3) 

The Council will make their merit-based selections of projects that will achieve comprehensive ecosystem 

restoration; highest priority will be given to project meet criteria outline in the original RESTORE Act law, that 

are grounded in sound science, and that are coordinated with other restoration efforts.  
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GOAL:   Infrastructure            

STRATEGY: INFRASTRUCTURE RENEWAL PLANS         

Develop or update comprehensive inventories of assets and develop or update plans to sustainably manage the 

City’s land, utility, building, and equipment assets. 

 

Objective 1: Major Lighting Systems           

Create an inventory of the City’s major lighting systems and establish a replacement and repair prioritization 

funding schedule. 
 

FY 14 Accomplishments: 

Staff has drafted an update (May 2014) to the City’s 2009 Lighting Systems inventory that includes a 

conditional assessment of the lights, identifies the type of light post and fixture, as well as the aesthetic 

condition of the post.  

FY 15 Work Plan: 

Staff will use existing funds to repair and replace any lighting that requires attention, and the inventory will 

continue to be updated to prioritize replacement/repair funding.  

 

Objective 2: Park Equipment and Outbuildings         

Create an inventory of the equipment and outbuildings associated with the City-owned parks and recreation 

areas and establish a replacement and repair prioritization funding schedule. 
 

FY 14 Accomplishments: 

Staff has completed a database of park assets, including asset name, location, age, condition, and 

repair/replacement costs. This document will be provided to the City Commission for their review and 

consideration as part of a Commission Workshop on Parks and Recreation, expected for Fall 2014.   
 

Unless otherwise directed, this Objective will be considered COMPLETE as of September 30, 2014. The parks’ 

Equipment and Outbuildings Inventory will be perpetually updated for continued use in annually prioritizing 

funding needs. 

 

Objective 3: Road Resurfacing           

Update the City’s inventory of roadways including road condition, and adjust the resurfacing schedule and 

associated budgets accordingly to restore roadways on an optimal schedule.  

 

FY 14 Accomplishments: 

Staff has completed a road inventory and conditional assessment and a companion 5yr funding schedule that 

prioritizes milling and re-surfacing based on the road’s rating (ranked on a numerical scale of 0 to 100).  
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Unless otherwise directed, this Objective will be considered COMPLETE as of September 30, 2014. The 

inventory will continue to be updated for annual prioritization of re-surfacing needs and allocation of resurfacing 

funding. A full City re-assessment is scheduled to take place every five years. 

 

Objective 4: Sidewalks            

Create an inventory of the City’s public sidewalks and establish a replacement and repair prioritization funding 

schedule. 

 

FY 14 Accomplishments: 

Staff has mapped the location of all existing City sidewalks. Staff will use this inventory to identify priorities for 

sidewalk replacements, to establish a plan for where new sidewalks will be added throughout the City, and to 

identify the location of trip hazards (which Staff continues to assess and repair on a priority basis throughout the 

City).   

FY 15 Work Plan: 

Staff will refine sidewalk map and continue to identify areas throughout the City where pedestrian mobility 

could be improved by the addition of sidewalks. Areas requiring sidewalks will then be prioritized and funding 

allocated accordingly on an annual basis.  

 

Objective 5: Utility Pipelines            

Develop a comprehensive GIS inventory of water, wastewater, and reclaimed water pipelines, and establish a 

replacement and repair prioritization funding schedule.    
 

FY 14 Accomplishments: 
 

Staff has contracted with a firm to begin the 1 to 2 year task of geo-locating utility infrastructure in the right-

of-way. 
 

Staff has identified a Utilities professional to input geo-data into the City’s GIS system, but progress is limited 

as input is restricted by management and maintenance of the City’s server.  
 

Staff negotiated pre-contractual agreements with a service provider to perform scanning and cataloguing of 

utilities documents, but ultimately the vendor withdrew from consideration. 

 

FY 15 Workplan 
 

Staff will work to ensure that GIS staff resources are robust enough to continue to progress in a timely 

fashion. Originally identified as a three year project, the effort is currently nine months behind schedule as a 

result of staffing limitations which have affected the availability and continuity of the GIS server.  Consistent and 

reliable access to the GIS network will allow Staff to input the field-located data currently being collected, as 

well as digitize the scanned drawings as needed to supplement the geo-located data.  
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Staff will identify a willing service provider to undertake scanning and cataloguing of over 100 years of hand 

drawn plans and maps. 
 

Staff will continue to guide the services of the in-field geo-locaters and work to collect locational data for all 

right-of-way infrastructure elements. 

 

Objective 6: Bobby Jones Golf Course          

Complete a Golf Course Master Plan that identifies the most successful configuration for the course and facilities 

that will result in long term sustainability of the operation, and establish a Capital Improvement Project funding 

schedule to implement improvements as further directed by the Commission. 

 

FY 14 Accomplishments: 

Staff contracted with the National Golf Foundation (NGF) to update a 2008 operational analysis (May 2014). 
 

Staff contracted with the United States Golf Association (USGA) to prepare a Course Condition Assessment 

(May 2014). Part 1 of the assessment was completed in July of 2014; Part 2 is expected in fall of 2014. 

Staff contracted with Engineering firm Cardno to complete an assessment of the 16 bridges present on Bobby 

Jones Golf Course property (May 2014). A Draft report of Cardno’s findings was received July 28, 2014. 

Staff facilitated three meetings to discuss the Golf Course’s sustainability; two stakeholder/user meetings with 

the Men’s, and Women’s Bobby Jones Golf Associations, and a community meeting for any interested parties 

(53 attendees), (all took place in January 2014).  The meetings allowed for attendees to express their concern for 

improving playability of the courses (improved drainage, irrigation, greens and driving range), an interest in 

creating a learning center at the Gillespie Executive Course, and general satisfaction with current operations and 

customer service. 

FY 15 Work Plan: 

The results of the NGF Operational Analysis update, the USGA course Assessment-Part 1, the Cardno bridge 

assessment draft, and the feedback from three stakeholder meetings will be presented to the Commission at a 

Bobby Jones Commission Workshop, scheduled for September 3, 2014. The Commission will be asked to discuss 

the direction they would like to see the course evolve towards, and will be apprised of Staff’s intent to author 

and release an RFP for Master Planning services to develop a 5-10 year Course Master Plan. Depending on 

Commission remarks, Staff will adjust the Master Plan’s scope and expected deliverables / delivery dates.  
 

 

Objective 7:       Sign Reduction Program (New FY 2015)         

Refine the right-of-way by systematically reducing non-regulatory signage that is determined to be unwarranted 

or excessive.    
 

FY 2015 Workplan 

Staff will complete an inventory of all right-of-way signage in the City, to include identifying each sign as 

‘Regulatory’, ‘Warning’, or ‘Guide’. A working group will be created to systematically review non-regulatory 

signage and determine if signage is duplicative, useful, accurate, appropriately spaced, etc., and signage will be  



33 FY 2014 – FY 2016 Strategic Plan with FY 2014 Accomplishments and FY 2015 Work Plans                        
Commission Accepted September 15, 2014 

 

removed or revised accordingly. Staff will report their progress annually. Additionally, UDS will be proposing 

revisions to the Zoning Code that will include identifying best practices in right-of-way sign placement within the 

EDCM (Engineering Design Criteria Manual), which will result in standardization of future right-of-way sign 

placement. 

 

Objective 8: Payne Park Master Plan (NEW in FY 2015)        

Engage a community consultant to assist the City in updating the Payne Park Master Plan to create a 

documented plan that satisfies the goals and needs of users; makes recommendations regarding the 

Auditorium; acknowledges the opportunity to further evaluate zoning codes surrounding the park to better 

integrate and connect residential neighborhoods to the Park; as well as anticipating the role the park will play as 

the potential northern terminus of a future Legacy Trail extension.   

FY 15 Work Plan: 

Staff has acquired the park 

planning services of a 

continuing services 

contractor, David W. 

Johnson and Associates, 

who is being tasked with 

updating the 2003 Payne 

Park Master Plan. Two 

community gatherings (held 

in FY14) have continued the 

ongoing community conversations regarding the future of the auditorium, the designation of active and passive 

activity spaces, and the future of park entrances. Staff has performed two electronic surveys for interested 

parties to provide feedback on the future of the park, and a third survey and community meeting is expected to 

take place in Fall of 2014. Staff will work with the consulting partners to develop a well-vetted update to the 

2003 plan which accounts for not only the park and the auditorium, but the neighborhoods’ connectivity to 

Payne Park, and the Park’s future role as the potential northern terminus of the Legacy Trail if/when it is 

extended. 

 

Objective 9: Cultural Park Master Plan (New)         
The City Manager will act as the City Liaison and will work with the community group “Bayfront 20:20” to 
collaborate on creating guiding principles for the City’s Cultural park site, within the framework and direction 
provided by the Commission.  
 

FY 15 Work Plan: 

The City Manager will work with the Bayfront 20:20 group to identify guiding principles for development of the 

cultural park site, and return to the Commission in January 2015 for further direction. 
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HISTORY and GEOGRAPHY  The City of Sarasota is located in Sarasota County on the Southwest coast of 
Florida, and is approximately 24 square miles in area, situated on the Gulf of Mexico. Historians believe the area 
has been inhabited for some 15,000 years, (first recorded on Spanish maps as Zarazote) but the modern history of 
the City of Sarasota has its roots in the early to mid-19th century, when pioneering families travelled from Scotland 
and the northern United States to enjoy Sarasota’s welcoming climate and agricultural and fishing opportunities.   
Incorporated as a town in 1902, Sarasota was re-platted in 1912 to be formally incorporated as a City. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
LOCAL GOVERNMENT  The City’s Charter provides that the City will operate under a Commission-
Manager form of government. The Commission consists of five persons elected to four-year terms on a nonpartisan 
basis; two commissioners are elected at-large while three are elected from defined single member districts. Each 
year the Commission elects one member to serve as ceremonial mayor and one as vice-mayor. The most recent City 
Charter was revised and re-adopted in 2011, following a Community review of the existing Charter and 
recommendations for changes. 
 

City 
of 

Sarasota 

 City of Sarasota…At a Glance 
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ORGANIZATIONAL STRUCTURE  The City Commission appoints three Charter Officials: the City 
Manager, the City Auditor/Clerk and the City Attorney. As further delineated in the table of organization presented 
in the front of this publication, seven major departments of the City report directly to the City Manager, who is 
tasked with carrying out the vision for the Community, as dictated by the Commission. In 1996, the City 
consolidated its fire/rescue and public safety communications operations with Sarasota County. The City also 
manages several enterprise operations including a water/wastewater utility, a championship golf course, a renowned 
performing arts hall, a solid waste collection service, two municipal auditoriums, and parking management. 
 

COMMUNITY AWARDS  In the past several years, 
numerous publications and organizations that document quality 
of life trends have repeatedly placed the City of Sarasota among 
the best in the country. In 2000, Money Magazine ranked 
Sarasota as the “Best Small City in America”. More recent 
accolades include:  

In February, 2011, the America’s Promise Alliance of 
Washington, D.C. included Sarasota as one of the “100 Best 
Communities for Young People”. 

In February 2012, the Wall Street Journal special section on 
Personal Finance identified Sarasota as the #1 city in their 
ranking of the “Top Ten Best Places to Retire in the US”. 

In May 2012, AmericanStyle Magazine ranked Sarasota the 
“Number One Arts Destination Among Cities with 
Populations of 100,000 or smaller”. 
 
Also in May 2012, Downtown Sarasota’s Selby Public Library, 
was awarded the distinction of being named the “2012 Library 
of the Year” from the Florida Library Association.  
 
In August 2013, the Princeton Review named Sarasota’s New 
College of Florida as one of the country’s best colleges in its 
newly published Best Colleges: 2014 Guide.  

 
 
 
 
 

 

 

 

And, most recently, Google nationally recognized Sarasota as 
Florida’s “eCity – Digital Capital of America” for having the 
strongest combined e-commerce, social media and web presence 
within the state of Florida. 
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CLIMATE  The weather in Sarasota is moderated by the Gulf of Mexico. Temperatures are tropical for the most 
part, with an average year round temperature of 73 degrees. Rainfall averages just over 54 inches per year. It occurs 
year round but is heaviest during the summer afternoons in July, August and September. The mild climate is 
primarily the result of the proximity to the Gulf of Mexico and the prevailing tropical weather patterns. 

Month: Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Year 

Record high  °F 89 88 90 94 95 100 100 99 97 95 90 89 100 

Avg. high  °F 72 74 77 82 87 90 91 91 90 85 80 74 83 

Avg. low  °F 51 53 57 60 65 74 73 73 72 65 59 53 63 

Record low  °F 23 24 30 38 46 52 62 60 59 44 29 20 20 

Rain in Inches 2.9 2.7 3.4 1.9 2.9 7.4 8.7 9.4 7.3 2.9 2.4 2.5 54.1 

 
HEALTH CARE  Sarasota Memorial Hospital is the second largest employer in Sarasota County and second 
largest acute care public hospital in Florida. It has been ranked as one of Health Grade’s America’s 50 Best 
Hospitals consecutively since 2007. The 806 bed, regional not-for-profit acute care facility is staffed by 
approximately 4,000 staff members, over 800 physicians and more than 1,000 volunteers. In September of 2013, 
after five years of construction, the hospital completed a multi-million dollar campus rejuvenation. The hospital is a 
full-service facility with specialized expertise in heart, vascular, neuroscience and cancer services, outpatient 
services and long term care among its many programs.  In July 2014 U.S. News and World Reports identified 
Sarasota Memorial as the “#1 Hospital in Southern Florida for Overall Care”.  SMH.com 

TRANSPORTATION  The City is served by a variety of transportation facilities including an interstate 
highway, rail freight service, interstate bus transportation and a large airport. The City is situated off interstate 75, 
the major trucking corridor for the Southeastern United States. In addition,  two U.S. highways- U.S. 41 (known 
locally as Tamiami Trail) and U.S. 301 (known locally as Washington Boulevard), also traverse the City area. The 
Sarasota Bradenton International Airport serves over 1.3 million passengers per year with flights provided 
by major domestic and commuter airlines, and the 
airport has international Port of Entry status, allowing 
federal customs inspection of baggage, air cargo and 
private aircraft.  

Port Manatee, a fifteen-minute drive up the coast from 
Sarasota, is ranked among the top deep-water seaports in 
Florida in terms of annual cargo tonnage. It is the closest U.S. 
deepwater seaport to the Panama Canal and has an on-site 
railroad which connects to national rail lines. The Port of 
Tampa, a fifty-minute drive north of Sarasota, is the largest 
and most diversified seaport in Florida. India, Japan and 
Australia are among the Port’s Top Ten international 
shipping Partners. The Port features not only cargo 
transportation, but Cruise ships, and intermodal delivery.  
srq-airport.com/ CAFR report; PortManatee.com; TampaPort.com 
 Sarasota International Airport’s ‘Fly Local’ campaign 
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EDUCATION  The School Board of Sarasota County, the largest employer in Sarasota, provides a countywide 
public school system for over 42,000 K-12 students offering a wide range of programs that include emphasis on the 
basics, gifted and handicapped programs. Made up of nine high schools, nine middle schools, twenty-four 
elementary schools, six special schools, eleven charter schools and two alternative schools, the school system’s 
students consistently score above national averages in the American College Testing Program and on the Scholastic 
Aptitude Tests.  

  

The University of South Florida (USF) – Sarasota/Manatee Campus offers undergraduate and graduate level 
curriculums to more than 4,500 students in over 30 academic programs. New College of USF is Florida’s 
designated Liberal Arts Honors College. New College was twelfth in Forbe’s “Top 100 Best Buy Colleges for 
2014”, has been named one of the Country’s best colleges for eleven consecutive year by the Princeton Review (#2 
ranking in 2014), and had produced 35 Fulbright Scholars in the last five years.  

The internationally renowned Ringling College of Art and Design is a private, independent, not-for-profit, four-year 
college for over 1400 students seeking degrees in the fields of visual arts and design. The College occupies over 
200 buildings on 48 acres north of Downtown Sarasota.  
 

 
TOURISM  The Sarasota area, world famous for the purity of its quartz-white sand, is a major resort area that 
hosts over one million tourists each year. Tourism revenue contributes significantly to the stability of the local 
economy. The tourist accommodations including restaurants, hotels and motels, travel facilities, recreation, 
entertainment and other tourism services, constitutes a major source of employment in the City and the surrounding 
area.  
 

CULTURAL ACTIVITIES  The City of Sarasota is an urbane 
community, offering a wide variety of cultural entertainment. There are six 
professional theatres, an opera company, a ballet company, a symphony 
orchestra and more than 30 museums and art galleries. The Ringling 
Museum of Art displays one of the world’s finest baroque art collections. 
The Van Wezel Hall for the Performing Arts, owned and managed by the 
City, hosts internationally known theatre, ballet and musical groups. In July 
2014 the Hall earned the No. 1 ranking as best Performing Arts Hall in 
North America in the 2,000 seat category in Venues Today.  
 
RECREATION  The City’s recreational setting appeals to persons of all ages. The City provides access to a 
number of beautiful beaches, among them Lido Beach, which also offers a public pool for use year round. The 
City’s popular Payne Park is a destination for bikers, joggers and families, especially in response to a recent 
playground installation at the north end of the park. Older children are able to enjoy Payne Park’s skateboard 
facility, also located on the north side of the park that is often referred to as ‘Sarasota’s Central Park’. The Robert 
L. Taylor Community Complex, (opened 2011), offers residents and visitors the use of a world-class recreational 
facility. Amenities include basketball courts, audio-visual rooms, community classrooms, water recreation areas, 
weight and exercise facilities, an outdoor walking track and colorful playground amenities. The facility hosts sports 
leagues, community events, and is available for private rentals.  

 

New College of USF 
is notable not just 
for its academic 
achievements, but 
for its beautifully 
preserved waterfront 
campus. 

Sunset at the Van Wezel Arts Hall 
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Occupied, 23,142 

Vacant, 6,009 

Residential Occupancies:  (29,151 total housing units) 

Seasonal Use 2,851

Rental 1,473

Other 922

For Sale/Sold 763

Residents 

White, 65.6%
Hispanic/latino, 16.6%
Black, 14.6%
Asian, 1.3%
Native N. Americans, 0.2%
Other Races, 1.7%

Residents 

Under Age 5
Ages 5 to 19
Ages 20 to 24
Ages 25 to 44
Ages 45 to 64
Ages 65 to 74
Over Age 74

 
DEMOGRAPHICS             
 
Population: 

 

 

 

Population by Age, Race and Gender:  

 

 

 

 

 

 

 

 

 

 

Year  City of Sarasota  Sarasota County  State of Florida 
2013  52,584  385,292  19,259,543 
2012  52,689  383,664  19,074,434 
2011  52,114  381,319  18,905,048 
2010  51,917  379,448  18,801,310 
2009  53,160  389,320  18,750,483 
2008  55,174  393,608  18,807,219 
2007  55,644  387,461  18,680,367 
2006  55,364  379,386  18,349,132 
2005  54,848  367,867  17,918,227 
2004  54,639  358,307  17,516,732 
2003  54,434  348,761  17,071,508 
2002  53,939  339,684  16,674,608 
2000  52,715  325,957  15,982,378 
1990  50,961  277,776  12,937,926 
1980  48,868  202,251  9,746,324 
1970  40,237  120,413  6,789,443 
1960  34,083  76,895  4,951,560 
1950  18,896  28,827  2,759,914 

Source:  
U.S. Census Bureau 2010 City Census Data  
 

Female
Male
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DEMOGRAPHICS (Continued)                
 
Existing Land Use Inventory: 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
Our ‘Growing’ Occupancy: 
For the last 28 years, the City of Sarasota has been 
awarded the status of “Tree City USA”, a designation 
given by the USDA Forest Service and Arbor Day 
Foundation to Cites that meet quality standards for 
progressive and dedicated urban forestry management.  

There are over 75,000 trees and palms in just the right-
of-way, City parks, and on other Government owned 
parcels. As shown in the table at left, that’s just a small 
portion of the total land in the City. City arborists 
estimate that the total number of trees and palms within 
City limits is upwards of 2 or 3 million – and growing. 

LAND USE % OF  
CITY LAND 

RESIDENTIAL USES 
   Single and Multi-Family Houses 
   Apartments, Condominiums 
   Mobile Homes, Nursing Homes, etc 

 
39.0% 

PUBLIC RIGHT OF WAY 
   Streets, Roads, Highways 
   Sidewalks, Alleys 

 
22.5% 

OUTDOOR SPACE 
   Parks and Recreational Areas incl Golf 

 
11.3% 

EDUCATION 
   Grade Schools 
   High Schools 
   College and Graduate Universities 

 
4.1% 

VACANT PARCELS 3.9% 

COMMERCIAL 
   Shopping: Retail, Grocery, etc 
   Customer Services: Laundry, Repair, etc 

 
3.6% 

INDUSTRIAL 2.0% 

OFFICE SPACE 1.5% 

BOATING 
   Service, Sales, Fuel, Wash, Storage 

 
1.4% 

RELIGIOUS USES 1.3% 

VENUES AND ENTERTAINMENT 1.3% 
CLUBS/ORGANIZATIONS 1.2% 

AUTOMOTIVE 
   Service, Sales, Fuel, Wash, Rental  

 
1.0% 

HEALTHCARE 0.9% 
UTILITY/ UTILITY PROVIDERS 0.8% 
HOTELS/LODGING 0.8% 

ADDITIONAL USES 
   Government Buildings (0.76%), 
   Restaurants/Food Service (0.38%), 
   Personal Storage Units (0.33%), 
   Cemeteries, Funeral Homes (0.27%), 
   Financial Institutions (0.24%) 

 
3.3% 

2013 Land Use 
Analysis courtesy of 
the City of Sarasota 
Information Services 
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ECONOMY ∙ SARASOTA COUNTY          
 

Personal Income Per Capita:       Unemployment Rate:  
  
 
 
 
 
 
 
 
 
 
 
 
 

Largest Private Employers in 2014: 

 
ECONOMY ∙ CITY OF SARASOTA            

 

Year Income 
2012 $55,422 
2011 $53,769 
2010 $52,331 
2009 $51,347 
2008 $57,179 
2007 $55,239 
2006 $53,815 
2005 $49,385 
2004 $47,117 
2003 $42,660 
2002 $41,996 
2001 $40,713 
2000 $40,098 

Year Labor Force % Unemployed 
2013 166,427 7.1% 
2012 162,993 7.0% 
2011 161,109 10.9% 
2010 161,633 12.2% 
2009 167,473 11.2% 
2008 170,395 7.0% 
2007 170,674 4.4% 
2006 171,109 3.1% 
2005 167,939 3.4% 
2004 166,782 4.0% 
2003 160,814 4.6% 
2002 157,957 4.8% 
2001 150,087 3.9% 

Top Employers Full Time Employees 
PGT Industries (PGTI) – Window and Door manufacturer 1,440 
Publix – Grocery Store Chain 1,335 
Venice Regional Medical Center - Hospital 1,200 
FCCI Insurance - Insurance 720 
Sun Hydraulics Corporation – Manufacturer of Hydraulic Cartridge Valves 702 
Goodwill Industries – Not-for-Profit Retailer 682 
Sunset Automotive Group – Automobile Retailer 650 
Tervis Tumbler – Insulated Plastic Tumbler Manufacturer 619 
Doctors Hospital of Sarasota - Hospital 437 
Pines of Sarasota – Not-for-Profit Nursing and Assisted Living Facility 342 

2014 Principal Taxpayers FY 14 Taxable Value 
Westfield / Southgate Shopping (Retail) $58.8 M 
Florida Power and Light Co. $49.9M 
Plymouth Harbor Inc. (Retirement Condominium) $35.0M 
Verizon Florida LLC $31.9M 
Lido, Slab LLC (Lodging and Development) $31.4M 
Logan Acquisitions Corp. (Lodging and Development) $29.7M 
Hotel Assoc.of Sarasota LTD (Lodging) $27.7M 
Health Care Reit INC (Health Care) $24.2M 
National Asset Sarasota, LLC (Real Estate Development) $24.1M 
Spector Building LLC (Commercial Condominium) $20.6M 
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Value of Construction Permitted by the City of Sarasota: 
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Sunset over Sarasota Bay 

 
 

 
ECONOMY ∙ CITY OF SARASOTA (Continued)          
 
 
 

 
 
 
 
 
 
 
 
 
 
 

Per Capita Share of Municipal Expenditures and Revenues for City of Sarasota  
(Offered in comparison with other popular coastal communities): 

 

Year Residential Commercial 
2014 83,115,656 278,990,721 
2013 61,788,621 65,813,388 
2012 48,445,075 62,445,074 
2011 90,452,719 98,051,994 
2010 47,437,471 118,905,336 
2009 48,061,451 83,496,049 
2008 66,629,582 146,716,999 
2007 63,891,036 74,042,316 
2006 74,967,784 77,132,883 
2005 170,361,903 76,077,002 
2004 280,634,806 96,873,125 
2003 57,335,987 65,180,478 
2002 87,670,772 60,357,005 
2001 146,714,872 75,378,546 
2000 65,302,055 59,935,047 
1999 92,099,352 96,448,484 
1998 39,294,245 43,550,443 
1997 26,895,140 74,777,293 
1996 65,443,359 34,147,871 
1995 35,704,647 32,224,572 
1994 20,422,455 25,269,547 

Per Capita share:   of Municipal Revenues of Municipal Expenditures 

City of Sarasota $5,194 $3,926 
Naples $6,840 $5,634 
Key West $5,640 $4,625 
Sanibel $7,349 $6,607 
St. Augustine $5,322 $4,753 
Daytona Beach $3,756 $3,523 
West Palm Beach $4,379 $3,506 

‘One Palm’, a mixed-use condominium in Downtown Sarasota, 
is just one of the multi-million dollar developments currently in 
construction.  Above view shows the site pre-construction, and 

below is a rendering of the future completed project. 
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City of Sarasota Police, Public Works, Utilities and Building Departments 

 

 

 
GOVERNMENT SERVICES             

 
 

 

 

 

 

 

 

 

 

Community Responsibilities: 

PUBLIC WORKS STATISTICS 
Waste Collected 48,106 tons 
Traffic Signals/Street Lights 101/7,213 
Residential Streets in City 194 miles 
Thoroughfares in City 46 miles 
Vehicular Bridges 19 

POLICE STATISTICS 
Sworn Police Officers 158 
Full Time Civilian Staff 42 
Part Time Crossing Guards 25 
Avg Emergency Response 2.8 min 
Average Response Time 5.3 min 

WATER STATISTICS 
Miles of water lines  275 mi 
# of service connections 19,370 
Millions of gal. pumped  12 M/day 
Average daily pumping 6.3M /day 
Wells for water collection 51 

WASTE WATER STATISTICS 
Storm sewer in City 30 miles 
Sanitary sewers in City 326 miles 
Mil gal. treated daily (avg) 6.15 M avg 
Mil gal. treated daily (peak) 12.0 M 
Max. capacity daily trtmnt 26 Million 

Government Service City of Sarasota Sarasota County Sarasota County         
School District 

Animal Services    

Beach Patrol    

Code Compliance    
Education (K-12)    
Fire/Rescue Services    

Health/Social Services    

Landscape Services    
Library Services    

Parks and Recreation    

Police Services    
Public Housing    

Streets and Highways    

Water Utilities    
Wastewater Utilities    
Solid Waste Management    
Stormwater Utilities    

Transportation Services    
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 FINANCIAL CONTROL 
 
Tax Structure 
 
 I. - Ad Valorem Tax Millage Rate 
 
The City of Sarasota is only one of several taxing authorities for which property owners are 
assessed property taxes.  Each year, the Sarasota County Property Appraiser’s Office determines 
the “assessed value” of each parcel in the county.  Parcel owners subsequently receive two 
notices – the “Notice of Proposed Taxes”, or “TRIM notice”, and the “Notice of Ad Valorem 
Taxes and Non-Ad Valorem Assessments”. 
 
The first notice is designed to inform property owners of the proposed millage rates, assessment 
amounts and exemptions, if any, that each taxing authority proposes to levy, plus the time and 
location of public hearings required to be conducted by each authority.  The second notice is the 
actual amount of taxes that the property owner is liable for. 
 
The table below illustrates the millage rates and amount of taxes based on the average taxable 
value, as determined by the Sarasota County Property Appraiser.  The City of Sarasota’s portion 
of the total ad valorem tax bill is 21.95 percent.  
 
          City of Sarasota  Average 
Tax General Debt City  School Total Taxable Amt 
Year Fund Service Millage County* District Millage Value** Taxes 
2005 2.8393 0.1694 3.0087 6.1759 7.8610 17.0456 $162,889 $2,777 
2006 2.9022 0.0974 2.9996 5.9759 7.2100 16.1855 $187,634 $3,037 
2007 2.7771 0.3891 3.1662 5.5138 7.1230 15.8030 $242,730 $3,836  
2008 2.7771 0.3291 3.1062 5.5195 7.0450 15.6707 $249,954 $3,917 
2009 2.7771 0.3752 3.1523 5.6591 7.4270 16.2384 $241,851 $3,927 
2010 2.7771 0.4212 3.1983 5.6495 7.9010 16.7488 $211,836 $3,548 
2011 2.9249 0.4298 3.3547 5.5169 7.6350 16.5066 $186,726 $3,082 
2012 2.9249 0.4276 3.3525 5.5697 7.8160 16.7382 $181,198 $3,033 
2013 3.1728 0.4089 3.5817 5.5587 7.9700 17.1104 $207,281 $3,547 
2014 3.1728 0.3877 3.5605 4.8827 7.7770 16.2202 $210,747 $3,418 
 
* Includes General Revenue, Mosquito Control, Sarasota Memorial Hospital, West Coast Inland 
Navigation District, Southwest Florida Water Management District, Bond Debt Service (general 
obligation and environmentally sensitive lands) and Emergency Medical Services. 
 
** Average Taxable Value as provided by the Sarasota County Property Appraiser. 
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 II. - Taxable Property 
 
The table below lists the assessed value and taxable value of property in the City of Sarasota for 
the last ten years. All dollars are in thousands. 
 
                      Real Property      Less: Total 
  Residential Commercial Industrial Personal Tax-Exempt Taxable 
Year Property Property Property Property Property Value 
2004 $5,300,332 $1,367,501 $1,177,408 $590,962 $2,846,720 $5,589,482 
2005 $6,251,452 $1,504,981 $1,511,560 $534,563 $3,335,225 $6,467,330 
2006 $7,344,535 $1,853,708 $1,816,967 $536,491 $3,956,378 $7,595,324 
2007 $10,085,057 $2,224,421 $2,151,796 $553,933 $5,299,090 $9,716,116 
2008 $9,998,951 $2,462,680 $2,272,040 $616,266 $5,014,413 $10,335,525 
2009 $8,778,639 $2,111,301 $2,179,937 $592,967 $4,445,580 $9,217,263 
2010 $7,130,741 $2,160,428 $2,163,206 $550,731 $3,826,384 $8,178,722 
2011 $6,277,260 $1,870,758 $2,040,278 $482,382 $3,348,454 $7,322,223 
2012 $5,808,393 $1,726,992 $1,974,827 $485,377 $3,152,931 $6,842,658 
2013 $5,896,420 $1,792,974 $1,929,774 $455,505 $3,199,822 $6,874,851 
Sarasota County Property Appraiser  
 
 

 
The Sarasota County Tax Collector collects 
property taxes on behalf of each taxing 
authority within the county boundaries. By 
May 31 of each year for which taxes are 
levied, all taxes have been collected and 
remitted to the taxing authorities.  
Delinquent taxes are raised by public 
auction or tax certificates and the proceeds 
are remitted to the appropriate taxing 
authority shortly after the certificates are 
sold. Because of this arrangement there are 
no material unremitted tax revenues for each 
fiscal year on September 30. 
 
 
 
 III. - Other Tax Rates 
 Utilities Franchise Tax 6 % 
 Utilities Excise Tax 10 % 
 Sales Tax 7 % 

The major dates in this process are: 
 
July 1 Assessment roll validated. 
Sept 15 Millage resolution approved. 
Oct 1 Beginning of City's fiscal year 
 for which tax is to be levied. 
Nov 1 Tax bills mailed. 
Nov 1  Property taxes due.  
April 1 Taxes delinquent. 
May 31 Tax certificates sold by 

County.
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Financial Structure 
 
The accounting of the operations of the City 
are organized on the basis of fund and 
account groups, each of which is considered 
a separate accounting entity. The operations 
of each fund are accounted for with a 
separate set of self-balancing accounts that 
comprise its assets, liabilities, fund equity, 
revenues and expenditures, or expenses, as 
appropriate. Government resources are 
allocated to, and accounted for, in individual 
funds based upon the purposes for which 
they are to be spent and the means by which 
spending activities are controlled. The 
following funds and account groups are used 
in accounting for the financial operations of 
the City. The specific funds that are subject 
to appropriation in the annual budget are 
enumerated below. In addition to these 
funds, other funds are included in the 
audited financial statements. These other 
funds are those that are either appropriated 
as revenues are collected (i.e., bond 
proceeds or grant agreements) or that the 
City Commission requires specific 
appropriation. 
 
 
 
Governmental Funds 
 
 General Fund 
 
The General Fund is used to account for all 
governmental functions not required to be 
recorded separately by laws or governmental 
policy.  Most of the essential governmental 
services such as public safety, 
transportation, recreation, landscape 
maintenance, neighborhood services and 
general administration are provided by the 
General Fund.  

 Special Revenue Funds 
 
Special Revenue Funds are used to account 
for the proceeds of specific revenue sources 
(other than expendable trusts and major 
capital projects) that are legally restricted to 
expenditures for specified purposes. 
 
Building Services Fund - To track and 
account for residential and commercial 
building permitting and inspection services 
provided to the development community.  
Specifically, these activities are accounted 
for in this fund so that its revenues will only 
support the permitting and inspection 
activities. 
 
Development Application System Fund - 
To account for funds collected and 
expenditures incurred in the review and 
approval of development applications.  The 
City determined that the most practical 
method of defraying the costs of 
development review functions was through a 
schedule of fees based upon the type of 
development. 
 
St. Armands Special Business 
Neighborhood Improvement District  
(BID) Fund - To account for the revenue 
derived from the levy of up to 2.0 mills on 
property made up of all parcels of real 
property located within the CT (Commercial 
Tourist) Zone District in the vicinity of St. 
Armands Circle.  The BID is based on state 
and local law that permits property owners 
and merchants to band together to use the 
City’s tax collection powers to “assess” 
themselves.  The taxes are collected by the 
City and returned in their entirety to the BID 
to be used for purchasing supplemental 
services and capital improvements at the 
discretion of the Board of Directors.  
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Golden Gate Point Streetscape Special 
District Fund - To account for the revenue 
derived from the levy of millage on property 
made up of all parcels of real property 
located on Golden Gate Point.  The district 
is based on state and local law that permits 
property owners and merchants to band 
together to use the City’s tax collection 
powers to “assess” themselves.  The taxes 
are collected by the City and returned in 
their entirety to the district to be used to 
construct and maintain enhancements and 
improvements within the public rights of 
way on Golden Gate Point.  
 
Downtown Improvement District (DID) 
Fund – To account for the revenue derived 
from the levy of millage on non-residential 
property located within the Downtown Core 
of the City of Sarasota. The DID has a 
variety of goals, powers and authority 
granted by ordinance to improve the 
Downtown Core of the City of Sarasota and 
is governed by a board appointed by the City 
Commission consisting of five non-
residential property owners within the 
District subject to the ad valorem taxation. 
 
Public Art Fund - To account for all 
revenues and expenditures to acquire and 
maintain public art in the City. 
 
Neighborhood Grant Program Fund - To 
account for all revenues and expenditures 
subsequent to neighborhood grants to reduce 
crime, fund neighborhood leadership 
participation and to support local 
neighborhood events. 
 
Penny Sales Tax (1989-1999) Fund - To 
account for the revenue received from a one 
percent sales surtax approved by the voters 
of Sarasota County on June 27, 1989 for a 
period of ten years beginning September 1, 
1989. The distribution formula for the tax is 
authorized by an Interlocal Agreement 
between Sarasota County, the School Board 
of Sarasota County and each municipality 

within the County. The School Board 
receives 25% of the revenues collected and 
the remainder is allocated according to the 
official population figures and is adjusted 
annually.  Florida State Statutes provide that 
the Local Government Infrastructure Surtax 
may be used to finance, plan and construct 
infrastructure defined as any fixed capital 
expenditure or fixed capital costs associated 
with the construction, reconstruction, or 
improvement of public facilities which have 
a life expectancy of 5 or more years and any 
land acquisition, land improvement, design 
and engineering costs related thereto. 
 
Penny Sales Tax (1999-2009) Fund - To 
account for revenue received from the 
continuation of the existing one percent 
sales surtax approved by the voters of 
Sarasota County on November 4, 1997, for a 
period of ten years beginning September 1, 
1999. 
 
Penny Sales Tax (2009-2024) Fund - To 
account for the revenue received from the 
continuation of the existing one percent 
sales surtax approved by the voters of 
Sarasota County on November 6, 2007 for a 
period of fifteen years beginning September 
1, 2009. 
 
Housing and Community Development 
Fund - To account for revenue received 
from the Department of Housing and Urban 
Development and certain other designated 
revenues to be used for various housing 
initiatives and public works improvements. 
 
Multi-Modal Transportation Impact Fee 
– To account for revenue received from the 
Multi-Modal Transportation Impact Fee 
implemented by ordinance No. 14-5090 
adopted by the City Commission.  The 
proceeds of this fee are to be used solely  for 
the purpose of acquisition, expansion, and 
development of the public facilities of the 
City’s transportation system, identified in 
the Capital Improvement Program. 
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Gas Tax Fund - To account for the revenue 
received from the levy of seven cents on 
every gallon of motor fuel and special fuel 
sold in Sarasota County.  In accordance with 
Florida State Statute 336.025, gas tax 
monies must be used exclusively for 
transportation expenditures. 
 
Local Option Fuel Tax Fund - To account 
for revenue received from a $0.05 per gallon 
local option fuel tax implemented by 
ordinance No. 2000-029 effective January 1, 
2001, pursuant to Section 36.025(1)(b) 3, 
Florida Statutes. The fuel tax can only be 
used for Capital Projects that are part of a 
Capital Improvement Element (CIE) of an 
Adopted Comprehensive Plan. The Statute 
states that "expenditures for the construction 
of new roads or the reconstruction or 
resurfacing of existing paved roads shall be 
deemed to increase capacity and such 
projects shall be included in the capital 
improvements element of an adopted 
comprehensive plan".  This fuel tax cannot 
fund routine maintenance of roads. An inter-
local agreement, signed by the City of 
Sarasota on June 12, 2000 and Sarasota 
County on June 13, 2000, sets the allocation 
formula for the revenue, between the Cities 
and the unincorporated area of Sarasota 
County based on the ratio of population. 
 
Community Redevelopment Fund - To 
account for the tax increment revenues 
received by the Community Redevelopment 
Agency based on the land areas within the 
City where development and redevelopment 
are critical to growth of the City. 
 
Tourist Development Tax Fund - To 
account for the City’s portion of revenue 
from a three percent Tourist Development 
Tax, approved at two percent by the electors 
of Sarasota County effective November 1, 
1988, and raised to three percent effective 
April 1, 1997.  It is the City’s policy to use 
its allocation of funds for beach 

management, restoration and preservation, 
for the stimulation and growth of performing  
and visual Arts and to promote activities that 
will attract tourism. 
 
Citizens with Disabilities Fund - To 
account for the revenue received from the 
$250 fine imposed by Section 33-167 of the 
Code of the City of Sarasota for illegal 
parking in parking spaces designated for 
disabled persons. 
 
County Occupational License Tax Fund - 
To account for the revenue received from 
the County Occupational License Tax 
implemented by ordinance No. 91-084 
adopted by the Board of County 
Commissioners.  The proceeds of this tax 
are allocated and remitted to each 
municipality based upon the respective ratio 
of their population to the total County 
population. Only the tax collected within 
each municipality will be allocated in this 
manner.  Any tax collected outside each 
municipality will be allocated to the County 
only. 
 
Office of Tourism, Trade and Economic 
Development (OTTED) Fund - To account 
for the monthly grant receipts received from 
the Florida Department of Revenue for Pro 
Sports payments for a Facility for Retained 
Spring Training. The grant revenue is used 
to fund the debt service on the 2010 Stadium 
Bonds. 
 
 Debt Service Funds 
 
Debt Service Funds are used to account for 
the accumulation of resources for the 
payment of general long-term debt principal, 
interest, and related costs. 
 
2007 G.O. Bonds - To account for the 
accumulation of resources for the payment 
of principal and interest on the 2007 General 
Obligation Bonds issued to fund the 
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construction of a new headquarters building 
for the Sarasota Police Department. 
 
St. Armands Special Assessment Bonds - 
To account for the accumulation of 
resources for the payment of principal and 
interest on funds borrowed for the 
acquisition of land for a parking lot. 
 
Golden Gate Point Streetscape 2008 G.O. 
Bonds - To account for the accumulation of 
resources for the payment of principal and 
interest on the 2008 General Obligation 
Bonds issued to construct and maintain 
enhancements and improvements within the 
public rights of way on Golden Gate Point. 
 
2003 First Florida Governmental 
Financing Commission Loan Agreement – 
To account for the accumulation of 
resources for the payment of principal and 
interest on funds borrowed for the 
construction of a parking garage and the 
acquisition of equipment for energy 
efficiency. 
 
2005 First Florida Governmental 
Financing Commission Loan Agreement – 
To account for the accumulation of 
resources for the payment of principal and 
interest on funds borrowed for the 
acquisition of land for transportation 
purposes and related demolition. 
 
1992 Special Obligation Refunding Bonds 
– To account for the accumulation of 
resources for the payment of principal and 
interest on the 1992 Special Obligation 
Refunding Bonds. 
 
2009 Build America Bonds – To account 
for the accumulation of resources for the 
payment of principal and interest on the 
funds borrowed for acquisition of land 
abutting Payne Park, construction of 
portions of the Palm Avenue garage and 
construction of the Robert L. Taylor 
Community Complex. 

2010 Build America Bonds – To account 
for funds received for the purpose of 
financing a portion of the cost of the 
reconstruction of the Ed Smith Stadium 
Complex. 
 
Glen Oaks Assessment – To account for 
the accumulation of resources for the 
payment of principal and interest on the 
funds borrowed for the construction of a 
privacy wall in the Glen Oaks development. 

 
 Capital Projects Funds 
 
Capital Projects Funds are used to account 
for financial resources to be used for the 
acquisition or construction of major capital 
facilities (other than those financed by 
Proprietary Funds). Project length budgets 
are adopted for these funds therefore annual 
budgets are not adopted. 
 
 
Proprietary Funds 
 
 Enterprise Funds 
 
Enterprise Funds are used to account for 
operations (a) that are financed and operated 
in a manner similar to private business 
enterprises -- where the intent of the 
governing body is that the cost (expenses, 
including depreciation) of providing goods 
or services to the general public on a 
continuing basis is financed or recovered 
primarily through user charges; or (b) where 
the governing body has decided that periodic 
determination of revenues earned, expenses 
incurred and/or net income is appropriate for 
capital maintenance, public policy, 
management control, accountability, or other 
purposes. 
 
Water and Sewer Funds - To account for 
the provision of water and sewer services to 
the residents of the City.  All activities 
necessary to provide such services are 
accounted for in this fund, including 
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administration, operations, maintenance, 
financing and related debt service and 
billing and collection. 
 
Bobby Jones Golf Course Fund - To 
account for the revenues and expenses of 
operating a 36 hole municipal golf course 
and a 9 hole executive golf course. 
 
Van Wezel Performing Arts Hall Fund - 
To account for revenues and expenses of a 
cultural center, which provides a wide 
variety of entertainment including 
performances by nationally known theater, 
ballet and musical groups. 
 
Van Wezel Equipment Surcharge Fund - 
To account for the necessary replacement of 
equipment or major repairs for the Van 
Wezel facility.  The surcharge is levied at 
the rate of $1.00 per ticket sold. 
 
Solid Waste Management Fund - To 
account for the provision of sanitation 
services to the residents and businesses of 
the City. 
 
Municipal Auditoriums Fund - To account 
for the operation of the City’s Municipal and 
Payne Park Auditoriums. 
 
Parking Management Fund - To account 
for the operations of the City’s on-street 
parking and surface parking lots. 
 

 Internal Service Funds 
 
Internal Service Funds are used to account 
for the financing of goods or services 
provided by one department or agency to 
other departments or agencies of the City, or 
to other governments, on a cost-
reimbursement basis. 
 
Vehicle and Equipment Maintenance 
Fund - To account for the costs of operating 
two maintenance facilities used to service all 
City motor vehicles, including Police 
Department vehicles. 

Information Technology Fund - To 
account for the costs of operating an 
information technology department used by 
other City departments. 
 
Equipment Replacement Fund - To 
account for the capital funding and costs for 
replacing motor vehicles and other 
equipment 
 
Self-Insurance Fund - To account for the 
costs of operating the self-insurance 
programs which include group medical and 
dental, worker's compensation, fleet 
liability, police liability, general liability and 
law enforcement death benefits. 
 
Fiduciary Funds 
 

 Trust Funds 
 
Trust funds are used to account for assets 
held by the government in a trustee capacity. 
They are accounted for in essentially the 
same manner as enterprise funds since 
capital maintenance is critical. 
 
Other Post Employment Benefits Trust 
Fund - To account for the costs of providing 
medical, prescription and dental coverage, 
extended life insurance coverage and 
benefits under the Employee Assistance 
Program available to current and future 
retirees and their dependents. 
 
Defined Contribution Plan - General 
Employees - To account for both the City 
and employee contributions that would 
accrue to the employees, and also to account 
for the additional 2 percent City contribution 
that is budgeted annually for administrative 
costs.  
 
Basis of Financial Accounting 
 
Governmental Funds are accounted for in 
accordance with generally accepted 
accounting principles (GAAP) using the 
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modified accrual basis, with revenues 
recorded when measurable and available, 
and expenditures recorded when the services 
or goods are received and the liabilities 
incurred. 
 
All proprietary funds are accounted for in 
accordance with generally accepted 
accounting principles (GAAP) using the 
accrual basis of accounting. Revenues are 
recognized when they are earned, and 
expenses are recognized when they are 
incurred. Revenue received from the 
advance sale of tickets and rental at the Van 
Wezel Performing Arts Hall, prepaid 
memberships and locker rentals at Bobby 
Jones Golf Course, and advance collection 
fees by the Water and Sewer Fund are 
deferred until earned. 
 
Basis of Budgetary Accounting 
 
The annual budgets for the Governmental 
Funds are prepared and monitored in 
accordance with generally accepted 

accounting principles (GAAP) using the 
modified accrual basis of accounting. By 
reference to the above basis of financial 
accounting, the basis of budgetary 
accounting and financial accounting are 
identical. 
 
The annual budgets for Proprietary Funds 
are prepared and monitored in accordance 
with generally accepted accounting 
principles (GAAP) using the full accrual 
basis of accounting with certain 
modifications.  These budgetary basis of 
accounting modifications, which are 
reconciling items from the above basis of 
financial accounting, are: 
 

1. Expenditures for principal payments 
on outstanding debt are budgeted as 
expenses. 

2.  Expenditures for capitalizable fixed 
assets are budgeted as expenses. 
 

Depreciation expense is not a budgeted 
expense. 

BUDGETARY CONTROL 

The Financial Plan (Budget) 
 
This document represents a multi-faceted 
financial plan for the City of Sarasota for the 
fiscal year from October 1, 2014 to 
September 30, 2015. The document serves as 
a statement of policy, a financial plan, an 
operations guide and a communications 
device. The financial plan is based upon the 
projection of revenues and the allocation of 
these resources to expenditures that optimally 
achieve the City Commission’s Citywide 
Priorities. Although only the 2014-2015 
financial plan is adopted by the City 
Commission, the impact of this financial plan 
on the ensuing two years is reflected in the 
“Three Year Projections” section of this 
Adopted Financial Plan. 

Structure 
 
The budget is structured consistently with the 
financial structure that was previously 
discussed. More specifically, different fund 
types are used to account for certain 
resources. Each fund is broken down by 
department and further by object of the 
expenditure and project, if applicable. In 
addition, expenditures are organized by major 
sections or functions that are the underlying 
purpose of the expenditures. 
 
Functions include: 
 General Government 
 Public Safety 
 Physical Environment 
 Cultural and Recreation 
 Transportation 
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 Economic Environment 
 Human Services 
 
The functions listed can exist in all 
accounting funds including the General Fund, 
Special Revenue Funds, Enterprise Funds and 
Internal Service Funds. 
 
Capital Improvement Plan 
 
The City's five year Capital Improvement 
Plan (CIP) is included in this document. The 
CIP details projects or items having a useful 
life greater than five years and meeting one of 
the following criteria:   
(1) Level of Service Project as required by the 
1985 Growth Management Act,  
(2) Real property acquisition,  
(3) Construction of new facilities or addition 
to existing facilities costing a minimum of 
$50,000,  
(4) Remodeling/repair of the interior/exterior 
of any facility exceeding $50,000,  
(5) New infrastructure project (defined as 
road, bridge, traffic signal system, street 
lighting system, information technology 
system, water distribution system, storm 
drainage system, or sewer system) costing a 
minimum of $50,000,  
(6) Repair to existing infrastructure costing a 
minimum of $50,000,  
(7) and New vehicles and equipment having a 
singular cost in excess of $50,000.  
 
The CIP details the necessary capital outlays 
by year and the sources of funding for these 
outlays by year; by project, by project type 
and in total. In addition, an individual project 
may affect the operating budget either 
currently or in the future. For example, the 
construction of a new facility may require not 
only increased debt service charges to finance 
the construction, but will also require 
additional expenditures in the operating 
budget. This may increase property taxes or 
user fees. Ongoing costs, like these, are 
specifically identified by each project and in 
total in the CIP. 
 

The CIP is developed during, and as an 
integral part of, the annual budget process. 
Consistency with the City’s Comprehensive 
Plan is assured by the involvement of both the 
Neighborhood & Development Services 
Department and the Planning Board.  
 
During the budget cycle, each department 
head receives a copy of the CIP as adopted 
during the preceding budget year. Each 
department is requested to review the CIP and 
to inform the budget office of any 
modifications or additions that are necessary. 
The CIP Priority Evaluation Committee 
numerically ranks each project by evaluating 
and prioritizing each CIP request. Projects are 
evaluated in eight categories focusing on not 
only financial considerations, but also other 
factors including the impact on quality of life 
and compatibility with adopted plans such as 
the City Comprehensive Plan and the 
Citywide Priorities established by the City 
Commission. The prioritized CIP requests are 
reviewed by the City Manager and then 
forwarded to the Department of Financial 
Administration for the determination of 
available funding. 
 
Strategic Planning 
 
The annual financial plan includes the 
integration of the City’s long-term and short-
term City Commission priorities. 
 
The Sarasota City Commission participated in 
a retreat in January 2013 during which four 
City of Sarasota City Commission Priorities 
were identified and numerous Measurable 
Objectives were defined for each priority.  In 
addition to providing the essential City 
services required of them, each of the City’s 
Departments may be responsible for as many 
as 15 of these measurable objectives; tasks 
that, when completed, will greatly further the 
priorities and goals the Commission has 
identified for the City. As part of their annual 
budget requests, Departments identify those 
priorities and objectives for which their 
contributing efforts may be accounted. 
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This process, discussed in greater detail in the 
section immediately following the City 
Manager’s letter, generates the necessary 
links to ensure continuity and maximization 
of effort to achieve the City Commission’s 
priorities. 
 
Numerous operational strategies and tasks are 
also developed by cost centers to evaluate and 
improve non-critical operational performance 
and include the establishment of output, 
efficiency and effectiveness measures to 
record progress in accomplishing identified 
goals. 
 
Service Level Budgeting 
 
The Current Service Level / Continuation 
reflects all costs necessary to maintain City 
services at the same level as approved in the 
prior year. This would include additional 
costs or personnel necessary to maintain that 
level of service. Any new or expanded 
services would initially be requested through 
a budget request designated as an Issue. 
Issues that can be funded by existing 
revenues, are considered necessary by the 
City Manager, and are consistent with 
established policy, are incorporated into the 
departmental budget as part of the continuing 
budget (Continuation column in the individual 
departmental/cost center). Issues that require 
City Commission action regarding a change 
in policy or a source of funding are reflected 
in the Issue column in the individual 
departmental/cost center budgets.  All issues 
are discussed in either the City Manager's 
message or the In-depth Analysis sections. 
 
The basic unit of budgeting is at the 
department/function level. Department 
budgets are further delineated to specific 
service units or cost centers. As mentioned 
previously, each department has identified 
strategies and tasks that are to be 
accomplished in the fiscal year. These 
strategies, tasks and performance measures 
are monitored so that the department and its 

service units' level of accomplishment can be 
evaluated at periodic intervals. 
 
Developing The Budget 
 
Prior to September 1, the City Manager 
submits to the City Commission the proposed 
budget for the fiscal year beginning October 
1. After conceptual approval by the 
Commission, two public hearings are held to 
get input from the Public. After these 
hearings, but prior to October 1, the budget is 
enacted by resolution. To exhibit this process 
in more detail, the budget calendar is included 
on page 24. 
 
Budget Amendments 
 
Although during the year budgetary control is 
maintained at the line item or object of 
expenditure level, the legal level of control is 
maintained at the fund level. Amendments to 
the budget can be either a transfer or an 
increase. Any transfer of budgeted funds 
between line items within the same 
department, can be accomplished with the 
appropriate administrative approval. If a 
transfer of budgeted funds is between two 
departments, the City Commission must 
approve the transfer. 
 
An actual increase in budgeted appropriations 
requires City Commission approval. During 
the year assurances are made that the 
individual departments do not exceed their 
appropriations through a computerized budget 
monitoring system. 
 
Annual and Project Length Budgets 
 
The annual budget includes an original 
appropriation resolution, a budget adjustment 
for encumbrances outstanding at the end of 
the previous year and other budget 
amendments adopted by the City 
Commission. Unexpended appropriations for 
these funds lapse at the end of each fiscal 
year. Project length budgets are adopted for 
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the Capital Project Funds and are generally 
adopted at the time the applicable financing is 
obtained. Appropriations in these funds 
remain open and carry over to succeeding 
years until planned expenditures are made, or 
until they are amended or canceled. Because 

these funds involve multi-year projects, 
comparison on an annual basis does not 
provide meaningful information. 

 
 

 
FINANCIAL POLICIES 

 
Operating Budget Policies 
 
 The City will comply with all Federal, 

State or local legal requirements 
pertaining to the operating budget, 
including the adoption of a balanced 
budget. A balanced budget is achieved 
when the amounts available from taxation 
and other sources, including amounts 
carried over from prior fiscal years, equals 
the total appropriations for expenditures 
and reserves. 

 
 The City will employ a structured budget 

preparation and formulation process that 
will be used by all entities receiving 
funding from the City. The process 
employed will ensure adequate citizen 
input and participation. 

 
 The City will employ a structured 

expenditure and revenue forecasting 
system to allow for effective financial 
planning. Multi-year projections will be 
utilized in developing the operating 
budget. 

 
 Essential services will receive first 

priority for funding. The City will attempt 
to maintain current service levels for all 
essential services. 

 
 The City will identify low priority 

services for reduction or elimination, if 
necessary, before essential services. 

 
 The City will consider the establishment 

of user fees as an alternative to service 
reductions or elimination. 

 
 In all actions to balance the budget, the 

City will attempt to avoid layoffs of 
permanent employees. If possible, 
personnel reductions will be scheduled to 
come primarily from attrition. 

 
 The City will pay for all current 

expenditures with current revenues. Long-
term debt will not be used for funding 
current expenditures. 

 
 The City will avoid budgetary procedures 

that balance current expenditures at the 
expense of meeting future years' expenses, 
such as postponing necessary 
expenditures, accruing future years' 
revenues or rolling over short-term debt. 

 
 The budget will provide for adequate 

maintenance and repair of capital plant 
and equipment and for their orderly 
replacement. 

 
 The City will establish an equipment 

replacement fund and will charge the user 
fund annually for replacement of the 
equipment. The amount of the charge will 
provide funds for the projected future cost 
of replacing the equipment. 

 
 The budget will provide sufficient funding 

to cover annual debt retirement costs. 
 
 The City will consider technological and 

capital investment programs which are 
cost effective and which will reduce 
operating costs as high funding priorities. 
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 The City will maintain a budgetary 
control system to ensure adherence to the 
budget and will use a budget/encumbrance 
control system to ensure proper budgetary 
control. 

 
 The City administration will prepare 

regular reports comparing actual revenues 
and expenditures to budgeted amounts.   
 

 Where possible, the City will integrate 
service levels and performance measures 
within the budget. 

 
 At least annually a public auction will be 

held of surplus and obsolete property. 
 
 The goal of all enterprise fund operations 

is to be self-supporting and to pay 
administrative and other appropriate 
service charges to the General Fund for 
administrative support. 

 
 The total number of employment positions 

(FTE’s) approved in the annual operating 
budget may not be exceeded without prior 
approval of the City Commission. 

 
 The City will coordinate the CIP budget 

and the operating budget in terms of 
operating costs associated with CIP items. 

 
 The City will annually seek the 

Distinguished Budget Presentation Award 
offered by the Government Finance 
Officers Association (GFOA). 

 
Fund Balance and Reserve Policies 
 
 The City will establish an unassigned fund 

balance in the General Fund for 
emergency purposes and/or liquidity 
purposes of 2 to 3 months of general fund 
expenditures to indicate that it is in sound 
financial condition. 
 

 A revenue stabilization fund will be 
established to minimize the impact of 

varying economic conditions on the City’s 
budget.  This reserve will be increased in 
years when actual exceeds projected 
revenue and reduced when actual falls 
short of projected revenue. 

 
 The City will establish insurance reserves 

for self-insurance liabilities. Such reserves 
will be reviewed annually for adequacy. 

 
 Unassigned fund balance will only be 

used for expenditures that are either non-
recurring in nature or that have a benefit 
period longer than one operating period. 
City Commission approval is necessary 
for this type of expenditure. 

 
 All fund balances for budgeted funds will 

be presented in the annual budget. 
 
 
Revenue Policies 
 
 The City will take active measures to 

encourage economic development, 
thereby developing a diversified and 
stable revenue system to shelter it from 
short-run fluctuations in any one revenue 
source. 
 

 The City will establish user charges and 
fees at a level closely related to the full 
cost of providing the services (i.e. direct, 
indirect and capital costs), taking into 
consideration similar charges/fees being 
levied by other organizations. 

 
 The City will recalculate the full cost of 

activities supported by user fees to 
identify the impact of inflation and other 
cost increases, and will revise user fees 
upon approval of the Commission. 

 
 The targeting of specific revenues for 

special programs or projects is 
discouraged, as it promotes fiscal 
inflexibility. However, intergovernmental 
grant assistance will be targeted as much 
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as possible toward capital improvements. 
 

 The City will aggressively seek Federal 
and State grants, and evaluate future local 
fiscal impacts. 

 
 
Debt Policies 
 
 The City will issue bonds only for capital 

improvements including infrastructure and 
equipment with a life in excess of four 
years. 

 
 Whenever possible, the City will use 

special assessment, revenue, or self-
supporting bonds instead of general 
obligation bonds. 

 
 The City will limit general obligation 

bonds to no greater than ten (10) percent 
of the non-exempt assessed valuation of 
the real property of the City. 

 
 The term of any bonds shall not exceed 

the useful life of the expenditure being 
financed. 

 
 The City will not issue notes or bonds to 

subsidize or finance current operations. 
 

 The City will publish and distribute an 
official statement for each bond issue. 

 
 If cost effective, the City will purchase 

private bond insurance at the time of 
issuance. 

 
 General obligation debt will not be used to 

finance the activities of enterprise funds 
whether of a capital or operating nature. 

 
 The City will defease existing bond issues 

if the resulting savings is significant. 
 

 The City will maintain an adequate debt 
service fund regarding each bond issue. 

 

 The City will seek to maintain high bond 
ratings in order that borrowing costs are 
minimized and access to credit is 
preserved. 

 
 
Cash Management / Investment Policies 
 
 The City will deposit all cash receipts 

within twenty-four hours of receipt. 
 
 The City will collect revenues 

aggressively, including past due bills of 
any type and will utilize an outside 
collection agency to accomplish this. 

 
 The City will maintain a prudent cash 

management and investment program in 
order to meet daily cash requirements, 
increase funds available for investment, 
and earn maximum rates of return on 
invested funds commensurate with 
appropriate security. 

 
 The City will follow its adopted 

investment/portfolio policy when handling 
public funds. 

 
 The Financial Administration Department/ 

Investment Manager will present a 
quarterly report on investments to the 
City’s Investment Committee. 
 

 Where permitted by law, the City will 
pool cash from each eligible fund for 
investment purposes. 

 
 
Accounting, Auditing & Financial 

Reporting Policies 
 
 An independent audit will be performed 

annually, including the issuance of a 
management letter. 

 
 The City administration will promptly 

evaluate the audit management letter 
recommendations, determine the proper 
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actions in response to these 
recommendations and complete, within 
established time frames, all actions that 
correct or otherwise resolve the matters 
included in the management letter. 
 

 The City will produce financial reports in 
accordance with Generally Accepted 
Accounting Principles (GAAP). 

 
 The City Commission will be provided 

monthly with budget reports comparing 
actual versus budgeted revenue and 
expense activity. 
 

 The City will annually seek the Certificate 
of Achievement for Excellence in 
Financial Reporting award offered by the 
Government Finance Officers Association 
(GFOA). 

 
 The City will maintain the highest level of 

accounting practices consistent with 
generally accepted accounting principles 
(GAAP) promulgated by the Government 
Accounting Standards Board (GASB). 

Capital Improvement Plan Policies 
 
 The City will adopt the first year of a 

multi-year plan for capital improvements, 
update it annually and make every attempt 
to complete all capital improvements in 
accordance with the plan. 

 
 The City will coordinate the development 

of the CIP budget with the development of 
the operating budget to ensure future 
operating expenditures and revenues 
associated with new capital improvement 
will be projected and incorporated into the 
current and future operating budgets. 

 The City will determine the least costly 
financing method available for all new 
capital improvement projects. 

 
 All projects in the Comprehensive 

Improvement Element (CIE) of the City’s 
Comprehensive Plan will be included in 
the Capital Improvements Plan. 

 
 The Capital Improvements Program 

Committee will review and evaluate each 
proposed and ongoing project, based on 
established criteria, prior to any project 
being included in the CIP. 

 
 The City will maintain its physical assets 

at a level adequate to protect the City’s 
capital investment and minimize future 
maintenance and replacement costs. 
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    January   2014 
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September 2014 
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City of Sarasota Calendar of Budget Activities 2014 
Presented by the Finance Department, Budget Division, City of Sarasota  January 22, 2014 

 

JANUARY 2014 
3   Clerk distributes budget instructions to City Boards 
10  Public Works transmits CIP packages to Departments  
24  CIP/CIE due to Public Works 
 

FEBRUARY 2014 
12  Priority evaluation and coordination of CIP/CIE (determine 
conformance with City goals/objectives) by Public 
Works/Departments 
25   Clerk to submit City Board Budgets to Deputy City 
Manager with copy to Finance 
 

MARCH 2014 
7 9am – 10am City Manager to lead Staff Budget orientation in 
Commission Chambers 
10  Finance to transmit budget packages to Departments 
17  Clerk presents City Board Budgets at Commission Meeting 
 

APRIL 2014 
2   Public Works to submit CIP/CIE to NDS to review for 
compliance with Comprehensive Plan 
11  All Departments complete budget packages due to Finance. 
Packages must include mission statements, descriptions of 
operations, priorities and operational focus including strategies, 
objectives and indicators/measures. 
11  – 25  Finance analysis of all departments’ budget requests 
for consistency with instructions and appropriateness. 
14 Commission Workshop to review financial projections for 
2013-14 and 2014-15 
16  NDS to provide statement that CIP/CIE agrees with 
Comprehensive Plan 
25  – May 23  City Manager to review departmental budgets 
with key personnel/directors. 
 

MAY 2014 
20  City Commission to hold CIE and CIP workshop. 
23  – July 10 Finance to prepare all budget and workshop 
materials for presentation to Commission 
 

JUNE 2014 
11    Finance to provide Sarasota County School Board with 
proposed Capital Improvement Plan  
 

JULY 2014 
11  City Manager introduces proposed budget to Commission 
23  Budget Workshop with City Commission 
24  Budget Workshop/Wrap Up with City Commission 
24  Following workshop, City Commission to provide action on 
certification of millage to County Property Appraiser 
 

SEPTEMBER 2014 
3    City Commission 1st Public Hearing on Budget and CIP 
15  City Commission Final Public Hearing on Budget/CIP. 
17  Finance to provide Sarasota County School Board with 
adopted Capital Improvement Program 
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SUMMARY OF FUNDS 
2014-2015 ADOPTED BUDGET 

REVENUES AND EXPENDITURES BY TYPE 
 

REVENUES 

 
The above chart demonstrates revenues by major source as a percentage of total revenues on a City wide basis.  Ad 
Valorem Taxes represent only 14.59% of total revenues, whereas Charges for Services account for almost half 
(49.63%) of total revenues. Charges for Services, Ad Valorem Taxes and Intergovernmental Revenues account for 
72.41% of all revenues.  
 

EXPENDITURES 

 
The above chart presents expenditures by major function as a percentage of total expenditures on a City wide basis. 
The two largest functional areas are public safety and physical environment which account for 19.19% and 31.17%, 
respectively, of total expenditures.  This exhibits the City Commission’s commitment to providing public safety and 
maintaining the physical environment mainly through programs in Solid Waste Management, Water/Wastewater 
Utilities and Landscape Maintenance. 

Ad Valorem Taxes, 
$26,965,136, 14.59% 

Other Taxes, 
$20,714,375, 11.21% 

Fines and Forfeits, 
$1,240,077, 0.67% 

Permits, Fees & 
Special Assessments, 

$8,389,884, 4.54% 

Miscellaneous, 
$8,804,303, 4.76% 

Transfers, 
$11,853,985, 6.41% 

Intergovernmental, 
$15,140,073, 8.19% 

Charges for 
Services, 

$91,731,750, 49.63% 

Culture and 
Recreation, 

$16,955,681, 8.65% 

Transportation, 
$11,840,243, 6.04% 

Economic 
Environment, 

$4,540,439, 2.32% 

Debt Service, 
$14,914,618, 7.61% 

Subsidies, $661,839, 
0.34% 

Transfers, 
$11,192,146, 5.71% 

General 
Government, 

$37,126,961, 18.95% 

Public Safety, 
$37,587,537, 19.19% 

Physical 
Environment, 

$61,070,719, 31.17% 

Human Services, 
$26,500, 0.01% 
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Footnote to Combining Budget Statements On Pages 28-42 
 
The ending fund balances in the ACTUAL column for 2012-13 will not become the beginning fund balances for either the 
2013-14 or the 2014-15 BUDGET columns. The beginning fund balances in the 2013-14 budget were estimated prior to 
the end of the 2012-13 fiscal year. Furthermore, the budgeted beginning fund balances are funds that are available for 
appropriation, and, thereby, do not include funds that have been either designated, encumbered or estimated to be spent by 
the end of the preceding year.  Sometimes this creates an apparent disparity in the level of ending fund balance, especially 
in funds with large reappropriations. However, the comparison of actual revenues and expenditures to those budgeted on a 
combined basis is maintained. 
 
To clarify the relationship of the various beginning and ending fund balances, please refer to the individual activity 
statements within the detail sections of the Financial Plan. For example on page 198, the 2012-13 actual ending fund 
balance is the beginning fund balance in the 2013-14 estimated column, whose ending fund balance in turn becomes the 
beginning fund balance for the 2014-15 budget column. 
 

Department/Fund Structure by Function 

Departments/Programs 
General 

Fund 

Special 
Revenue 

Funds 

Enterprise 
Funds 

Internal 
Service 
Funds 

Departments/Programs 
General 

Fund 

Special 
Revenue 

Funds 

Enterprise 
Funds 

Internal 
Service 
Funds 

Bobby Jones Golf 
Complex 

  CR   
Information 
Technology 

   GG 

Building Services  PS   Lido Beach CR    

Children’s Fountain CR    
Municipal 
Auditoriums 

  CR  

City Attorney GG    
Neighborhood & 
Development Services 

GG EE   

City Auditor and Clerk GG    Parking Management   PS  

City Commission GG    
Parks & Landscape 
Maintenance 

PE PE   

City Manager’s Office GG    Police Department PS PS   

Code Compliance PS    
Robert L. Taylor 
Community Complex 

CR    

Commission Support GG    Self-Insurance    GG 

Construction/ 
Engineering Services 

T    Skateboard Park CR    

Development 
Applications 

 EE   
Solid Waste 
Management 

  PE  

Downtown 
Improvement District 

 EE   Special Events GG    

Equipment 
Replacement 

   
GG/T/ 

PE 
St. Armands Bussiness 
Improvement District 

 EE   

Facilities Management GG    
Streets & Highway 
Maintenance 

T T   

Financial 
Administration 

GG    Unclassified GG    

Golden Gate Point 
Spec. Imp. District 

 EE   Urban Design Studio GG    

Housing & 
Community 
Development 

 EE/GG   
Van Wezel Performing 
Arts Hall 

  CR  

Human Resources GG    
Vehicle & Equipment 
Maintenance 

   GG 

Independent Police 
Advisory Panel 

PS    Water & Sewer   PE  

Basis of Accounting 
Modified 
Accrual 

Modified 
Accrual 

Accrual Accrual Basis of Accounting 
Modified 
Accrual 

Modified 
Accrual 

Accrual Accrual 

Basis of Budgeting 
Modified 
Accrual 

Modified 
Accrual 

Accrual Accrual Basis of Budgeting 
Modified 
Accrual 

Modified 
Accrual 

Accrual Accrual 

GG=General Government, PS=Public Safety, CR=Culture & Recreation, PE=Physical Environment, 
T=Transportation, EE=Economic Environment 
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SPECIAL DEBT
GENERAL REVENUE SERVICE

FUND FUNDS FUNDS

BEGINNING FUND BALANCE/RESERVES 15,784,498$   10,340,441$   6,190,269$     

REVENUES
  Taxes 31,258,862    13,319,649    3,101,000       
  Permits, Fees & Special Assessments 5,216,750      3,057,000      116,134          
  Intergovernmental 7,201,534      7,904,539      -                  
  Charges for services 6,330,612      261,000         -                  
  Fines and forfeits 682,025         55,000            -                  
  Miscellaneous 1,521,460      3,247,038      19,100            
  Interfund transfers 4,662,694      145,828         5,083,624       

RESOURCES - revenue stabilization funds -                 -                  -                  

    TOTAL REVENUES/RESOURCES 56,873,937    27,990,054    8,319,858       

Estimated Funds Available 72,658,435    38,330,495    14,510,127     

EXPENDITURES
  General government 14,028,776    808,255         -                  
  Public safety 33,895,166    3,279,921      -                  
  Physical environment 3,448,089      185,000         -                  
  Transportation 3,342,642      6,983,585      -                  
  Economic environment -                 4,540,439      -                  
  Human services -                 26,500            -                  
  Culture and recreation 1,497,425      731,222         -                  
  Debt service -                 -                  9,105,661       
  Transfers/Subsidies to other funds 661,839         -                  -                  
  Interfund transfers -                 10,303,097    -                  

    TOTAL EXPENDITURES 56,873,937    26,858,019    9,105,661       

ENDING FUND BALANCE/RESERVES 15,784,498$   11,472,476$   5,404,466$     

CITY OF SARASOTA, FLORIDA
SUMMARY OF ALL FUNDS

COMBINING BUDGET STATEMENT
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INTERNAL
ENTERPRISE SERVICE TRUST 2014-15 2013-14 2012-13

FUNDS FUNDS FUNDS BUDGET BUDGET ACTUAL

29,489,163$    7,381,034$      37,818,246$    107,003,651$   114,787,726$   174,682,202$   

-                   -                   -                  47,679,511      46,470,044      43,612,499      
-                   -                   -                  8,389,884        7,678,839        10,491,125      

34,000             -                   -                  15,140,073      16,447,448      14,131,755      
66,126,148      12,432,833      6,581,157        91,731,750      88,793,923      87,600,239      

503,052           -                   -                  1,240,077        2,787,463        1,503,856        
974,239           172,166           2,870,300        8,804,303        6,286,847        8,827,942        
661,839           1,300,000        -                  11,853,985      10,874,577      11,189,838      

-                   -                   -                  -                   1,140,305        -                   

68,299,278      13,904,999      9,451,457        184,839,583    180,479,446    177,357,254    

97,788,441      21,286,033      47,269,703      291,843,234    295,267,172    352,039,456    

-                   13,681,749      8,608,181        37,126,961      38,788,443      36,647,557      
-                   412,450           -                  37,587,537      36,604,432      33,979,352      

57,360,630      77,000             -                  61,070,719      60,143,391      42,794,412      
1,308,016        206,000           -                  11,840,243      7,528,511        9,633,849        

-                   -                   -                  4,540,439        3,862,046        6,897,274        
-                   -                   -                  26,500             237,500            44,076             

14,672,034      55,000             -                  16,955,681      19,617,920      14,065,325      
5,767,425        41,532             -                  14,914,618      14,751,597      15,097,878      

-                   -                   -                  661,839           443,547            534,234           
889,049           -                   -                  11,192,146      10,431,030      9,359,163        

79,997,154      14,473,731      8,608,181        195,916,683    192,408,417    169,053,120    

17,791,287$    6,812,302$      38,661,522$    95,926,551$     102,858,755$   182,986,336$   

Totals
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St. Armands
Development Business

Public Building Application Improvement
Art Services System District

BEGINNING FUND BALANCE 155,290$    3,212,706$    352,021$     22,379$        

REVENUES
 Ad valorem tax-City -            -               -              228,415       
 Ad valorem tax-County -            -               -              -               
 Tourist development tax -            -               -              -               
 Gas tax -            -               -              -               
 Penny sales tax -            -               -              -               
 Other taxes -            -               -              -               
 Licenses and permits -            2,757,000    -              -               
 Entitlement funds -            -               -              -               
 Grants -            -               -              -               
 Contributions-government -            -               -              -               
 Charges for services -            46,000         215,000     -               
 Fines -            -               -              -               
 Miscellaneous -            10,000         1,000          3,000           
 Interfund transfers -            9,000           -              -               

    Total Revenues -            2,822,000    216,000     231,415       

Estimated Funds Available 155,290    6,034,706    568,021     253,794       

EXPENDITURES
 General government -            -               -              -               
 Public safety -            2,679,921    -              -               
 Physical environment -            -               -              -               
 Transportation -            -               -              -               
 Economic environment -            -               217,164     231,415       
 Human services -            -               -              -               
 Culture and recreation -            -               -              -               
 Debt service -            -               -              -               
 Interfund transfers -            -               224,000     -               

    Total Expenditures -            2,679,921    441,164     231,415       

ENDING FUND BALANCE 155,290$   3,354,785$   126,857$    22,379$       

CITY OF SARASOTA, FLORIDA
SPECIAL REVENUE FUNDS

COMBINING BUDGET STATEMENT
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Golden Multi-Modal
Gate Point Downtown Housing & Transportation $0.05 Local
Streetscape Improvement Penny Community Impact Gas Option Fuel

Spec. District District Sales Tax Development Fee Tax Tax

35,579$       18,175$         3,724,791$    336,766$      -$            766,278$    137,760$      

100,000       344,234         -                -              -            -              -             
-               -                 -                -              -            -              -             
-               -                 -                -              -            -              -             
-               -                 -                -              -            1,410,000   930,000      
-               -                 6,400,000      -              -            -              -             
-               -                 -                -              -            -              -             
-               -                 -                -              300,000    -              -             
-               -                 -                2,899,281   -            -              -             
-               -                 -                -              -            -              -             
-               -                 -                591,719      -            -              -             
-               -                 -                -              -            -              -             
-               -                 -                -              -            -              -             
-               500                41,500           650,988      -            -              -             
-               -                 -                -              -            -              -             

100,000       344,734         6,441,500      4,141,988   300,000    1,410,000   930,000      

135,579       362,909         10,166,291    4,478,754   300,000    2,176,278   1,067,760   

-               -                 -                744,701      -            -              -             
-               -                 600,000         -              -            -              -             
-               -                 120,000         -              -            -              -             
-               -                 2,725,000      -              300,000    712,000      805,000      

100,940       219,333         50,000           3,397,287   -            -              -             
-               -                 -                -              -            -              -             
-               -                 681,222         -              -            -              -             
-               -                 -                -              -            -              -             
-               136,828         1,261,364      -              -            926,899      -             

100,940       356,161         5,437,586      4,141,988   300,000    1,638,899   805,000      

34,639$       6,748$           4,728,705$    336,766$     -$           537,379$    262,760$     
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Community Citizens County 
Redevelopment Tourist with Occupational

Agency Development Disabilities License

BEGINNING FUND BALANCE 37,972$          1,314,961$    144,374$     21,031$       

REVENUES
 Ad valorem tax-City 3,848,000     -               -              -             
 Ad valorem tax-County 3,913,535     -               -              -             
 Tourist development tax -                50,000         -              -             
 Gas Tax -                -               -              -             
 Penny sales tax -                -               -              -             
 Other taxes -                -               -              9,000         
 License and permits -                -               -              -             
 Entitlement funds -                -               -              -             
 Grants -                -               -              -             
 Contributions-government -                -               -              -             
 Charges for services -                -               -              -             
 Fines -                -               15,000        -             
 Miscellaneous 2,540,000     -               -              -             
 Interfund transfers 136,828        -               -              -             

    Total Revenues 10,438,363   50,000         15,000        9,000         

Estimated Funds Available 10,476,335   1,364,961    159,374      30,031       

EXPENDITURES
 General government 63,241          -               -              313            
 Public safety -                -               -              -             
 Physical environment 65,000          -               -              -             
 Transportation 2,441,585     -               -              -             
 Economic environment 287,300        -               -              12,000       
 Human services -                -               26,500        -             
 Culture and recreation -                50,000         -              -             
 Debt service -                -               -              -             
 Interfund transfers 7,239,002     -               -              -             

    Total Expenditures 10,096,128   50,000         26,500        12,313       

ENDING FUND BALANCE 380,207$       1,314,961$   132,874$     17,718$      

(Continued)

CITY OF SARASOTA, FLORIDA
SPECIAL REVENUE FUNDS

COMBINING BUDGET SUMMARY

32

valentichm-037
Typewritten Text
Note: Changes in fund balance for all funds are discussed in the In-Depth Analysis section beginning on page IX.



Neighborhood
Grant Stadium 2014-15 2013-14 2012-13

Programs Grant BUDGET BUDGET ACTUAL

59,863$         495$             10,340,441$        8,813,303$          55,252,907$  

-                 -                4,520,649            4,274,378          3,749,683           
-                 -                3,913,535            3,702,122          3,525,633           
-                 -                50,000                450,000             63,589                
-                 -                2,340,000            2,280,000          2,310,912           
-                 -                6,400,000            5,967,000          6,202,025           
-                 -                9,000                  7,500                 14,302                
-                 -                3,057,000            1,959,000          2,050,782           
-                 -                2,899,281            1,270,994          1,490,062           
-                 500,004        500,004              3,293,602          4,791,263           
-                 -                591,719              1,144,418          694,682              
-                 -                261,000              261,000             441,150              

40,000           -                55,000                45,000               51,635                
-                 50                 3,247,038            974,785             912,259              
-                 -                145,828              145,828             159,000              

40,000           500,054        27,990,054          25,775,627        26,456,977        

99,863           500,549        38,330,495          34,588,930        81,709,884        

-                 -                808,255              1,636,141          1,125,987           
-                 -                3,279,921            2,597,390          2,503,114           
-                 -                185,000              590,000             272,799              
-                 -                6,983,585            2,756,895          5,742,629           

25,000           -                4,540,439            3,862,046          6,897,724           
-                 -                26,500                26,500               23,898                
-                 -                731,222              4,161,987          1,267,870           
-                 -                -                      -                     150,447              

15,000           500,004        10,303,097          9,309,400          8,275,186           

40,000           500,004        26,858,019          24,940,359        26,259,654        

59,863$         545$             11,472,476$        9,648,571$         55,450,230$       

Totals
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Golden Gate
2007 St. Armand's Streetscape Glen Oaks

General Special General Assessment
Obligation Assessment Obligation Debt

BEGINNING FUND BALANCE 688,831$      68,835$     224,813$         (1,088)$            

REVENUES
 Ad Valorem Taxes 2,828,000    -           273,000        -                
 Special Assessments -               105,000    -                11,134          
 Interest Income 3,000           600           1,000            -                
 Transfers in -               -           -                -                

    Total Revenue 2,831,000    105,600    274,000        11,134          

Estimated Funds Available 3,519,831    174,435    498,813        10,046          

EXPENDITURES
 Principal Payments 1,005,000    125,000    162,950        5,429            
 Interest Payments 1,819,969    14,025      116,580        5,705            
 Fiscal Charges 3,000           3,500        3,000            -                

    Total Expenditures 2,827,969    142,525    282,530        11,134          

ENDING FUND BALANCE 691,862$      31,910$     216,283$       (1,088)$         

Self-funded Debt

CITY OF SARASOTA, FLORIDA
GENERAL DEBT SERVICE FUNDS

COMBINING BUDGET STATEMENT
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1992 2003 2005 2009 2010
Special Obligation First Florida First Florida Build Build

Refunding Debt Service Debt Service America America

4,216,131$      91,183$           376,581$         1,613$             523,370$         

-                 -                 -               -                -                
-                 -                 -               -                -                

10,000           1,000             500              1,000           2,000            
1,783,000      294,450         294,000       2,212,170    500,004        

1,793,000      295,450         294,500       2,213,170    502,004        

6,009,131      386,633         671,081       2,214,783    1,025,374     

474,753         250,000         640,000       1,670,831    225,000        
1,670,247      41,450           23,200         541,339       289,933        

3,000             6,000             4,000           750              1,000            

2,148,000      297,450         667,200       2,212,920    515,933        

3,861,131$    89,183$         3,881$          1,863$          509,441$      

Debt Funded from other Sources
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2014-15 2013-14 2012-13
Budget Budget Actual

BEGINNING FUND BALANCE 6,190,269$   6,594,949$   7,127,306$       

REVENUES
 Ad Valorem Taxes 3,101,000    3,102,000    3,113,022         
 Special Assessments 116,134       117,379       108,197            
 Interest Income 19,100         20,600         26,318              
 Transfers in 5,083,624    5,293,584    5,178,925         

    Total Revenue 8,319,858    8,533,563    8,426,462         

Estimated Funds Available 14,510,127  15,128,512  15,553,768        

EXPENDITURES
 Principal Payments 4,558,963    4,377,583    4,418,903         
 Interest Payments 4,522,448    4,539,056    4,522,796         
 Fiscal Charges 24,250         26,500         14,388              

    Total Expenditures 9,105,661    8,943,139    8,956,087         

ENDING FUND BALANCE 5,404,466$   6,185,373$   6,597,681$       

CITY OF SARASOTA, FLORIDA
GENERAL DEBT SERVICE FUNDS

COMBINING BUDGET STATEMENT
(Continued)

Totals
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Water Bobby Bobby Jones Van Wezel Van Wezel
& Sewer Jones Golf Course Performing Surcharge
Utilities Golf Course Capital Impr. Arts Hall Fund

BEGINNING
      FUND BALANCE 21,361,585$  48,364$        905,234$      2,314,902$ 1,017,481$ 

REVENUES
 Charges for service 43,037,280    2,759,010    -              9,513,622   194,347     
 Fines and Forfeitures -                -              -              -              -             
 Intergovernmental -                -              -              34,000        -             
 Miscellaneous 316,426         13,275         -              470,800      5,000         
 Interfund transfers -                -              -              -              -             

    Total Revenues 43,353,706    2,772,285    -              10,018,422 199,347     

Estimated Funds Available 64,715,291    2,820,649    905,234       12,333,324 1,216,828  

EXPENDITURES
 Physical environment 46,782,826    -              -              -              -             
 Culture and recreation -                2,694,856    825,000       10,017,296 568,535     
 Transportation -                -              -              -              -             
 Debt service 5,767,425      -              -              -              -             
 Interfund transfer -                19,357         -              -              -             

    Total Expenditures 52,550,251    2,714,213    825,000       10,017,296 568,535     

ENDING FUND BALANCE 12,165,040$  106,436$      80,234$        2,316,028$ 648,293$    

CITY OF SARASOTA, FLORIDA
ENTERPRISE FUNDS

COMBINING BUDGET STATEMENT

38

valentichm-037
Typewritten Text
Note: Changes in fund balance for all funds are discussed in the In-Depth Analysis section beginning on page IX.



TOTALS
Solid Parking
Waste Municipal Management 2014-15 2013-14 2012-13

Management Auditoriums Division BUDGET BUDGET ACTUAL

3,577,657$      41,644$          222,296$        29,489,163$   38,644,194$   50,954,023$   

10,196,000      373,659          52,230            66,126,148    61,883,242$   59,447,916    
-                   -                  503,052          503,052         519,663          452,281         
-                   -                  -                  34,000           34,678            36,995           

133,200           5,100              30,438            974,239         1,228,323      1,183,653      
-                   161,839          500,000          661,839         443,547          884,234         

10,329,200      540,598          1,085,720        68,299,278    64,109,453    62,005,079    

13,906,857      582,242          1,308,016        97,788,441    102,753,647  112,959,102  

10,577,804      -                  -                  57,360,630    56,289,160    39,452,825    
-                   566,347          -                  14,672,034    13,893,842    11,627,622    
-                   -                  1,308,016        1,308,016      1,150,407      862,870         
-                   -                  -                  5,767,425      5,766,926      5,949,812      

869,692           -                  -                  889,049         871,630          833,380         

11,447,496      566,347          1,308,016        79,997,154    77,971,965    58,726,509    

2,459,361$      15,895$          -$                17,791,287$   24,781,682$   54,232,593$   
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Vehicle and
Equipment Information Equipment Self

Maintenance Technology Replacement Insurance 

BEGINNING FUND BALANCE (101,733)$    717,809$      1,968,677$   4,796,281$     

 REVENUES
 Charges for Services 3,027,220     1,850,000    571,000        6,984,613      
 Miscellaneous 45,000          2,000           10,000          1,415,166      

    Total Revenue 3,072,220     1,852,000    581,000        8,399,779      

Estimated Funds Available 2,970,487     2,569,809    2,549,677    13,196,060    

EXPENDITURES
 General Government 3,029,950     2,185,584    422,206        8,044,009      
 Public Safety -               -              28,000          384,450         
 Physical Environment -               -              77,000          -                 
 Transportation -               -              206,000        -                 
 Culture and Recreation -               -              55,000          -                 
 Debt Service 41,532          -              -                -                 
 Interfund Transfer -               -              -                -                 

    Total Expenditures 3,071,482     2,185,584    788,206        8,428,459      

ENDING FUND BALANCE (100,995)$    384,225$      1,761,471$   4,767,601$     

CITY OF SARASOTA, FLORIDA
INTERNAL SERVICE FUNDS

COMBINING BUDGET STATEMENT
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Totals

2014-15 2013-14 2012-13
BUDGET BUDGET ACTUAL

7,381,034$       13,327,804$   14,377,992$    

12,432,833       11,730,407     11,444,543     
1,472,166         133,226          342,500          

13,904,999       11,863,633     11,787,043     

21,286,033       25,191,437     26,165,035     

13,681,749       12,301,058     11,366,768     
412,450            515,353          234,458          
77,000              126,000          204,945          

206,000            443,000          105,539          
55,000              187,000          -                  
41,532              41,532            41,532            

-                    250,000          250,597          

14,473,731       13,863,943     12,203,839     

6,812,302$       11,327,494$   13,961,196$    
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Totals
Defined

Other Post Contribution
Employment Plan - General 2014-15 2013-14 2012-13

Benefits Trust Employees BUDGET BUDGET ACTUAL

BEGINNING FUND BALANCE 37,624,628$   193,618$     37,818,246$  30,118,610$   26,134,910$    

 REVENUES
 Charges for Services 6,487,157       94,000        6,581,157     8,601,767      10,360,541     
 Interest 2,870,000       300             2,870,300     2,420,200      4,029,485       

    Total Revenue 9,357,157       94,300        9,451,457     11,021,967    14,390,026     

Estimated Funds Available 46,981,785     287,918      47,269,703   41,140,577    40,524,936     

EXPENDITURES
 General Government 8,562,544       45,637        8,608,181     7,513,808      7,403,408       

    Total Expenditures 8,562,544       45,637        8,608,181     7,513,808      7,403,408       

ENDING FUND BALANCE 38,419,241$   242,281$     38,661,522$  33,626,769$   33,121,528$    

CITY OF SARASOTA, FLORIDA
TRUST FUNDS

COMBINING BUDGET STATEMENT
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SOURCE OF FUNDING Reappropriated 2014-15 2015-16
(in thousands of dollars) Funds Sources Sources

Grants/Other Governments 14,450$      1,930$        2,618$       
Gas Taxes 4,227          1,175          1,040         
Penny Sales Tax - Phase 1 & 2 5,801          -              -             
Penny Sales Tax - Phase 3 9,765          3,576          3,655         
Bond Proceeds 3,500          -              -             
User Fees 2,405          18,580        11,050       
Tourist Development Tax 812             50               -             
General Fund/Equipment Replacement 470             1,250          -             
Information Services -              300             1,800         
Van Wezel Capital -              350             310            
Bobby Jones Capital 76               710             -             
Impact Fees 8,267          4,949          350            
Tax Increment Financing 6,017          1,954          1,540         
Solid Waste 2,483          500             -             
Downtown Improvement District 5                 -              -             
Hi Hat Proceeds 7,371          -              -             
Other Capital Projects 21               -              -             
To Be Determined -              -              525            

TOTAL 65,670$      35,324$      22,888$     

PROJECT TYPE Reppropriated 2014-15 2015-16
(in thousands of dollars) Funds Uses Uses

Economic Development 5,554$        1,354$        1,890$       
Critical Infrastructure Items 27,327        10,779        7,083         
Quality of Life 17,503        1,491          2,430         
City Owned Facilities 3,050          3,120          435            
Water and Sewer Administration -              730             -             
Water Supply Facilities Plan 4,568          7,800          1,750         
Sewer Collection Facilities Plan 7,668          10,050        9,300         

TOTAL 65,670$      35,324$      22,888$     

CITY OF SARASOTA, FLORIDA
CAPITAL IMPROVEMENT PROGRAM

SUMMARY BY FUNDING SOURCE AND PROJECT TYPE
FROM 2015 THROUGH 2019
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5 Year
2016-17 2017-18 2018-19 Total
Sources Sources Sources 2015-19

3,202$      2,990$      -$          10,740$    
1,110        1,010        850           5,185        

-           -            -            -           
5,600        5,845        5,350        24,026      

-           -            -            -           
15,720      8,800        11,600      65,750      

-           -            -            50             
-           -            -            1,250        
-           -            -            2,100        
200           200           200           1,260        
-           -            -            710           
650           600           600           7,149        
137           -            -            3,631        
-           -            -            500           
-           -            -            -           
-           -            -            -           
-           -            -            -           

1,300        6,250        450           8,525        

27,919$    25,695$    19,050$    130,876$  

5 Year
2016-17 2017-18 2018-19 Total

Uses Uses Uses 2015-19

137$         -$          -$          3,381$      
6,074        9,950        4,275        38,161      
5,788        6,745        2,975        19,429      

200           200           200           4,155        
-           -            -            730           

5,650        1,850        5,750        22,800      
10,070      6,950        5,850        42,220      

27,919$    25,695$    19,050$    130,876$  
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Restated

General Fund 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15

City Manager's Office 5.00     5.00     5.00     4.00     3.69     2.50     2.50     2.50     2.75     2.50     
Commission Support 2.00     2.00     2.00   2.00   2.00   1.50   1.50   1.50     1.50   1.50   
Office of Public Information -       -       -     -     -     -     -      -       -     0.25
Human Resources 11.00   13.00   11.00 10.00 10.00 8.00   7.00   7.00     7.00   7.00   
Financial Administration (1) 25.00   24.00   22.12 20.00 19.00 17.00 17.00 17.00   17.00 18.00 
Neigh. & Dev. Services (1) 40.25   44.25   43.45 32.15 33.25 31.60 29.60 29.10   29.10 27.00 
Landscape Maintenance 41.43   47.43   46.68 34.68 30.18 23.18 22.68 22.43   21.43 25.43 
Street & Highway Maint. 22.73   24.73   23.98 21.98 18.98 17.98 17.98 17.73   16.38 16.38 
Construction Services 21.00   21.00   14.00 10.00 6.00   4.50   6.25   6.25     6.25   6.25   
Facilities Management 4.00     7.00     5.88   5.00   5.00   5.00   5.00   5.00     5.00   5.00   
City Auditor and Clerk (2) 15.00   15.00   15.00 14.00 14.00 14.00 14.00 14.00   15.00 15.00 
Police-Uniform 199.00 200.00 196.00 176.00 176.00 176.00 176.00 175.00 166.00 158.00
Police-General (1) 58.00   59.00   57.00 53.00 53.00 53.00 46.00 44.00   42.00 44.00 
Police-Independent Adv. Panel -       -       -     -     -     1.00   1.00   0.50     0.70   0.70   
Children's Fountain 1.10     1.10     1.10   0.20   0.20   0.20   0.20   0.20     0.20   0.20   
Skateboard Park 2.25     2.25     3.25   1.90   1.90   -     -      -       -     -     
Special Events -       -       -     -     0.83   0.50   0.70   0.80     0.80   0.80   
Sustainability -       -       -     -     -     -     0.75   -       -     -     
Robt L. Taylor Comm. Complex -       -       -     -     -     -     4.00   5.00     6.00   7.00   
Urban Design Studio -       -       -     -     -     -     -      -       2.00   2.00   

     Total General Fund 447.76 465.76 446.46 384.91 374.03 355.96 352.16 348.01 339.11 337.01

Note:  Effective October l, 2008, the number of departments was reduced by 5 due to a reorganization which followed a 12% 
 reduction in staff.  The realignment of Department personnel consistent with this reorganization is reflected retroactively. 

Water & Sewer Funds
Utilities Office 14.00   14.00   14.00   14.00   11.00   10.00   9.00     9.00     9.00     10.00   
Water Administration 7.00     7.00     7.25   6.25   5.75   5.50   5.50   5.75     6.00   6.00   
Source of Supply 4.00     3.00     4.00   3.00   3.00   3.00   3.00   3.00     3.00   3.00   
Water Treatment Plant 13.64   14.30   14.40 14.00 12.50 12.50 12.50 12.50   12.50 11.50 
Distribution 32.25   34.50   27.50 33.50 30.50 30.50 28.50 30.00   30.00 30.00 
Construction Services (1) -       12.00   14.00 10.00 9.00   8.00   7.00   7.00     7.00   8.00   
Wastewater Administration 16.50   2.50     2.75   2.75   3.25   4.25   4.25   3.00     3.25   2.25   
Collection 25.25   29.50   23.50 28.50 29.50 27.50 28.50 28.00   28.00 27.00 
Lift Stations 8.43     11.60   18.30 16.00 15.00 15.00 14.00 15.00   15.00 14.00 
Wastewater Treatment Plant 22.43   22.10   24.30 21.00 19.50 18.50 19.50 19.50   19.50 21.50 
Utilities Stockroom 1.00     1.00     1.00   1.00   1.00   1.00   1.00   1.00     1.00   1.00   

     Total Water & Sewer 144.50 151.50 151.00 150.00 140.00 135.75 132.75 133.75 134.25 134.25

(1) In 2011/12 Contract Full Time positions previously funded with other than full-time salary dollars were added  
to the Table of Organization and 2010/11 has been restated for comparison purposes.

(2) Pension Administration positions (3) reporting to the CAC, funded by non-City funds, are not included in this summary

CITY OF SARASOTA, FLORIDA
Multi-Year Funded Personnel Position Summary

Budgeted Positions - 10 Year Recap
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Restated

All Other Funds 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15

Bobby Jones Golf Course 10.00   10.00   10.00   8.75     8.50     7.80     7.80     7.80     7.80     7.80     
Van Wezel 25.00   25.00   22.00 14.42 13.00 12.00 12.00 13.00   14.00 15.00 
Sports Stadium 3.65     4.65     4.65   2.15   0.57   -    -    -      -    -    
Solid Waste Management 27.34   27.34   27.34 26.34 25.84 22.59 23.59 23.84   24.09 24.09 
Street Sweeping 3.00     3.00     3.00   3.00   3.00   3.00   2.00   2.00     2.35   2.35   
Municipal Auditoriums 7.00     6.00     6.00   4.00   3.00   3.50   3.30   3.20     3.20   3.20   
Parking Management 7.00     7.00     9.00   8.10   6.31   6.00   9.00   8.00     8.00   10.00 
Vehicle & Equipment Maint. 17.00   17.00   16.00 12.00 11.00 10.00 9.00   9.00     9.00   8.00   
Information Technology (2) 17.00   17.00   14.00 11.00 10.00 12.00 12.00 12.00   12.00 12.00 
Housing/Comm Develop. 18.00   17.00   15.00 11.00 10.00 13.00 13.00 13.00   10.00 7.80   
Building Services (1) 25.75   25.75   19.55 15.75 15.75 17.40 17.40 13.90   13.90 20.70 
     Total 160.74 159.74 146.54 116.51 106.97 107.29 109.09 105.74 104.34 110.94
     Total City Wide 753.00 777.00 744.00 651.42 621.00 599.00 594.00 587.50 577.70 582.20 

(1)    Separated from the General Fund effective October 1, 2004. Employee counts have been adjusted retroactively. 
(2)    In 2011/12 Contract Full Time positions previously funded with other than full-time salary dollars were added
         to the Table of Organization and 2010/11 has been restated for comparison purposes. 

See following page for reconciliation between 2013-14 and 2014-15
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Department Title
Addition: Van Wezel Graphic Artist 1.00    

Police Civilian Investigator 1.00    
Police Sr. Case Manager (Homelessness) 1.00    
Robert L. Taylor Complex Supervisor Recreation Facilities 1.00    
Financial Administration Grants Coordinator/Accountant 1.00    
Landscape Maintenance Landscape Maintenance Tech I 2.00    
Landscape Maintenance Arborist 1.00    
Landscape Maintenance Supervisor 1.00    
Neighborhood Dev Services Admin Specialist II (foreclosed properties) 1.00    
Building Services/NDS Zoning Analyst 1.00    
Building Services/NDS Assistant City Engineer 1.00    
Building Services Multi Lic Building Inspector 1.00    
Building Services Permitting Tech I 1.00    
Parking Management Supv Parking Services 1.00    
Parking Management Parking Attendant 1.00    

Eliminations: Police Police Officers (Attrited out during the year) (8.00)  
Vehicle & Equip Maintenance Equipment Mechanic I (previously frozen) (1.00)  
Housing & Community Dev Administrative Assistant (1.00)  
Housing & Community Dev Admin Specialist II (1.00)  
Building Services Admin Specialist II (0.50)  

Total 4.50      

The net increase to the Table of Organization for the City of Sarasota for FY 2014-15
is 4.5 positions as follows:

Continuation

CITY OF SARASOTA, FLORIDA
Multi-Year Funded Personnel Position Summary

Budgeted Positions - Reconciliation to prior year
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GENERAL FUND 
2014-2015 ADOPTED BUDGET 

 
REVENUES 

 
The above chart presents General Fund revenues by major source as a percentage of total General Fund revenues.  
Ad Valorem Taxes represent only 34.01% of General Fund revenues and, in fact, are lower than the annual cost of 
Public Safety by $14,551,679.  The other revenue sources exhibited above make up this $14,551,679 as well as 
provide funding for other General Fund expenditures. 
 

EXPENDITURES 

 
The above chart demonstrates General Fund expenditures by major function as a percentage of total General Fund 
expenditures.  The largest functional area is Public Safety which accounts for 59.60% of total expenditures.  
Historically, the City Commission's major emphasis has been to provide for the safety of the City's taxpayers. 

Fines and Forfeits, 
$682,025, 1.20% 

Cost Allocation and 
Transfers, 

$8,889,287, 15.63% 

Ad Valorem Taxes, 
$19,343,487, 34.01% 

Miscellaneous, 
$1,521,460, 2.68% 

Charges for 
Services, $2,104,019, 

3.70% 

Other Taxes, 
$11,915,375, 20.95% 

Intergovernmental, 
$7,201,534, 12.66% Licenses and 

Permits, $5,216,750, 
9.17% 

Physical 
Environment, 

$3,448,089, 6.06% 

Transportation, 
$3,342,642, 5.88% 

Subsidies, $661,839, 
1.16% 

Public Safety, 
$33,895,166, 59.60% 

Culture and 
Recreation, 

$1,497,425, 2.63% 

General Government, 
$14,028,776, 24.67% 
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AMENDED ESTIMATE

ACTUAL BUDGET BUDGET OF ACTUAL BUDGET

2012-13 2013-14 2013-14 2013-14 2014-15

BEGINNING FUND BALANCE 20,835,064$   15,491,671$   16,288,865$   16,288,865$   15,154,314$     

REVENUES:

    TAXES 28,158,966     30,389,166     30,389,166     30,225,401     31,258,862       

    LICENSES AND PERMITS 4,806,513       5,602,460       5,602,460       5,058,214       5,216,750         

    INTERGOVERNMENTAL 7,118,753       7,001,634       7,011,983       7,152,435       7,201,534         

    CHARGES FOR SERVICES 1,585,961       1,872,152       1,872,152       2,083,542       2,104,019         

    CHARGES TO OTHER FUNDS 4,320,128       4,403,460       4,403,460       4,403,460       4,226,593         

    FINES AND FORFEITS 999,940          2,222,800       1,032,666       732,525          682,025            

    INVESTMENT EARNINGS 30,732           250,000          250,000          150,000          250,000            

    MISCELLANEOUS 2,302,995       1,259,713       1,259,713       1,219,775       1,271,460         

    OTHER FINANCING SOURCES 4,967,679       5,033,513       5,145,457       5,215,128       4,662,694         

OTHER:

          REVENUE STABILZATION FUNDS -                     1,140,305       1,140,305       2,307,316       -                       

      TOTAL REVENUES/RESOURCES 54,291,667     59,175,203     58,107,362     58,547,796     56,873,937       

EXPENDITURES:

    GENERAL GOVERNMENT 16,771,572     17,548,436     17,805,747     17,826,053     14,028,776       

    PUBLIC SAFETY 31,241,780     33,491,689     33,526,130     33,705,760     33,895,166       

    PHYSICAL ENVIRONMENT 2,863,843       3,138,231       2,984,228       2,920,446       3,448,089         

    TRANSPORTATION 2,922,811       3,178,209       3,052,970       2,995,144       3,342,642         

    CULTURE AND RECREATION 1,169,833       1,375,091       1,339,998       1,460,081       1,497,425         

    ECONOMIC ENVIRONMENT (450)               -                     -                     37,251           -                       

    TRANSFERS/SUBSIDIES 534,234          443,547          737,612          737,612          661,839            

      TOTAL EXPENDITURES 55,503,623     59,175,203     59,446,685     59,682,347     56,873,937       

PROJECTED ENDING BALANCE 19,623,108     15,491,671     14,949,542     15,154,314     15,154,314       

     BUDGET REAPPROPRIATIONS (1,134,551)     -                     -                     -                     -                       

     NON-SPENDABLE FUND BALANCE (396,743)        -                     -                     -                     -                       

     REVENUE STABILIZATION FUND (2,937,500)     -                     -                     -                     -                       

ENDING FUND BALANCE-UNASSIGNED 15,154,314$   15,491,671$   14,949,542$   15,154,314$   15,154,314$     

PERCENT OF UNASSIGNED FUND BALANCE TO OPERATING EXPENSES 26.65%

REVENUE STABILIZATION FUND

   BALANCE-COMMITTED 630,184$          

CITY OF SARASOTA, FLORIDA
REVENUES AND EXPENDITURES SUMMARY

GENERAL FUND
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SCHEDULE OF REVENUES

AMENDED ESTIMATE CONTINUATION
ACTUAL BUDGET BUDGET OF ACTUAL BUDGET ISSUES BUDGET %
2012-13 2013-14 2013-14 2013-14 2014-15 2014-15 2014-15 CHANGE

TAXES
    AD VALOREM TAXES 16,273,305$ 18,397,816$      18,397,816$       18,440,944$          19,343,487$         -$               19,343,487$       5.14%
    POLICE & FIRE PENSION FUNDING 1,046,237            1,005,000          1,005,000           1,005,000              1,046,000             1,046,000           4.08%
    UTILITIES EXCISE
       ELECTRIC 4,927,990            4,640,000          4,640,000           5,300,000              5,500,000             -                 5,500,000           18.53%
       COMMUNICATION 3,603,752            4,000,000          4,000,000           3,033,000              2,850,000             -                 2,850,000           -28.75%
       WATER 1,408,949            1,445,000          1,445,000           1,465,307              1,553,225             -                 1,553,225           7.49%
       NATURAL GAS 108,069               100,000              100,000              110,000                  110,000                -                 110,000              10.00%
       FUEL OIL & PROPANE GAS 35,658                 35,200                35,200                40,000                    40,000                   -                 40,000                13.64%
   LOCAL BUSINESS TAX 755,006               766,150              766,150              831,150                  816,150                -                 816,150              6.53%

TOTAL TAXES 28,158,966          30,389,166        30,389,166         30,225,401            31,258,862           -                 31,258,862         2.86%

LICENSE AND PERMITS
    BUILDING PERMITS 203,514               158,593              158,593              245,965                  199,475                -                 199,475              25.78%
    OTHER LICENSES & PERMITS 130,651               123,867              123,867              124,367                  128,367                63,750       192,117              55.10%
    ELECTRIC FRANCHISE FEE 4,360,645            5,200,000          5,200,000           4,575,882              4,713,158             -                 4,713,158           -9.36%
    GAS FRANCHISE FEE 111,703               120,000              120,000              112,000                  112,000                -                 112,000              -6.67%

TOTAL LICENSES 4,806,513            5,602,460          5,602,460           5,058,214              5,153,000             63,750       5,216,750           -6.88%

INTERGOVERNMENTAL
    STATE REVENUE SHARING 1,765,785            1,765,000          1,765,000           1,765,000              1,765,000             -                 1,765,000           0.00%
    MOBILE HOME LICENSES 22,430                 20,000                20,000                20,000                    20,000                   -                 20,000                0.00%
    ALCOHOLIC BEVERAGE LICENSES 107,945               105,000              105,000              108,000                  105,000                -                 105,000              0.00%
    SALES TAX 3,834,763            3,900,000          3,900,000           4,031,439              4,192,697             -                 4,192,697           7.51%
    MISCELLANEOUS GRANTS 29,141                 10,000                20,349                20,349                    10,000                   -                 10,000                0.00%
    FIRE PENSION SUPPLEMENT 282,114               229,000              229,000              229,000                  282,000                -                 282,000              23.14%
    INTERLOCAL AGREEMENTS W/ COUNTY 781,363               631,363              631,363              637,376                  437,376                -                 437,376              -30.73%
    OTHER INTERGOVERNMENTAL 295,212               341,271              341,271              341,271                  389,461                -                 389,461              14.12%

TOTAL INTERGOVERNMENTAL 7,118,753            7,001,634          7,011,983           7,152,435              7,201,534             -                 7,201,534           2.86%

CHARGES FOR SERVICES
    GENERAL GOVERNMENT 554,997               491,171              491,171              680,321                  581,976                -                 581,976              18.49%
    PUBLIC SAFETY 190,324               507,573              507,573              511,158                  588,570                -                 588,570              15.96%
    PHYSICAL ENVIRONMENT 45,609                 46,000                46,000                46,000                    46,008                   -                 46,008                0.02%
    ROAD AND BRIDGE 233,525               274,000              274,000              250,000                  250,000                -                 250,000              -8.76%
    TRANSPORTATION 255,082               274,133              274,133              303,823                  303,823                -                 303,823              10.83%
    CULTURE AND RECREATION 306,424               279,275              279,275              292,240                  309,142                24,500       333,642              19.47%

TOTAL CHARGES FOR SERVICES 1,585,961            1,872,152 1,872,152 2,083,542 2,079,519 24,500       2,104,019           12.39%

CHARGES TO OTHER FUNDS
     COST ALLOCATION 4,320,128            4,403,460          4,403,460           4,403,460              4,226,593             -                 4,226,593           -4.02%

TOTAL CHARGES TO OTHER FUNDS 4,320,128            4,403,460          4,403,460           4,403,460              4,226,593             -                 4,226,593           -4.02%

FINES AND FORFEITS
    COURT FINES 116,101               90,000                90,000                110,000                  100,000                100,000              11.11%
    RED LIGHT CITATIONS 628,697               1,932,000          741,866              431,500                  375,000                375,000              -80.59%
    OTHER MISCELLANEOUS FINES 255,142               200,800              200,800              191,025                  207,025                -                 207,025              3.10%

TOTAL FINES AND FORFEITS 999,940               2,222,800          1,032,666           732,525                  682,025                -                 682,025              -69.32%

INVESTMENT INCOME
    INVESTMENT INCOME 30,732                 250,000              250,000              150,000                  250,000                -                 250,000              0.00%

TOTAL INVESTMENT INCOME 30,732                 250,000              250,000              150,000                  250,000                -                 250,000              0.00%

MISCELLANEOUS
    RENTS AND ROYALTIES 1,168,466            1,141,988          1,141,988           1,076,615              1,163,985             -                 1,163,985           1.93%
    MISCELLANEOUS REVENUES 1,134,529            117,725              117,725              143,160                  107,475                -                 107,475              -8.71%

TOTAL MISCELLANEOUS 2,302,995            1,259,713          1,259,713           1,219,775              1,271,460             -                 1,271,460           0.93%

OTHER FINANCING SOURCES
    FROM COMMUNITY DEVELOPMENT AREA 2,649,746 2,616,746 2,649,746 2,649,746 2,616,746 2,616,746           0.00%
    FROM GAS TAX FUND 867,566               1,075,137          1,075,137           1,075,137              926,899                -                 926,899              -13.79%
    FROM OTHER SPECIAL REVENUE FUNDS 309,229               220,000              298,944              318,944                  230,000                -                 230,000              4.55%
    FROM ENTERPRISE FUNDS 869,285               871,630              871,630              871,630                  889,049                -                 889,049              2.00%
    FROM INTERNAL SERVICE FUNDS 250,000               250,000              250,000              250,000                  -                             -                 -                          -100.00%
    MISCELLANEOUS TRANSFERS 21,853                 -                          -                          49,671                    -                             -                 -                              N/A

TOTAL INTERFUND TRANSFERS 4,967,679            5,033,513          5,145,457           5,215,128              4,662,694             -                 4,662,694           -7.37%

TOTAL REVENUES 54,291,667          58,034,898 56,967,057 56,240,480            56,785,687           88,250       56,873,937         -2.00%

USE OF REVENUE STABILIZATION FUND -                            1,140,305          1,140,305           2,307,316              -                             -                 -                          

   TOTAL REVENUE/RESOURCES $54,291,667 $59,175,203 $58,107,362 $58,547,796 $56,785,687 $88,250 $56,873,937
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SCHEDULE OF EXPENDITURES

AMENDED ESTIMATE CONTINUATION
ACTUAL BUDGET BUDGET OF ACTUAL BUDGET ISSUES BUDGET %
2012-13 2013-14 2013-14 2013-14 2014-15 2014-15 2014-15 CHANGE

GENERAL GOVERNMENT

    CITY COMMISSION 199,678           224,644           218,644            205,390         225,964         -                    225,964             0.59%

    COMMISSION SUPPORT 109,278           118,260           118,060            116,380         126,327         -                    126,327             6.82%

    CITY MANAGER'S OFFICE 511,595           634,007           611,507            594,302         563,380         5,000            568,380             -10.35%

    URBAN DESIGN STUDIO 68,796             300,000           275,000            264,453         300,000         -                    300,000             0.00%

    FACILITIES MANAGEMENT 923,450           752,701           871,984            828,666         766,175         -                    766,175             1.79%

    HUMAN RESOURCES 886,158           960,003           963,538            940,617         880,059         -                    880,059             -8.33%

    FINANCIAL ADMIN 1,642,872        1,700,712        1,829,125         1,816,851      1,759,327      149,883         1,909,210          12.26%

    CITY AUDITOR & CLERK-MAIN 1,528,249        1,897,946        1,861,540         1,711,511      1,990,256      -                    1,990,256          4.86%

    CITY AUDITOR & CLERK-ELECTION 94,032             -                      -                       -                     105,692         -                    105,692                    N/A

    CITY ATTORNEY 1,004,380        1,042,159        1,042,159         1,362,359      1,100,659      -                    1,100,659          5.61%

    NEIGHBORHOOD & DEV SVCS 2,168,411        2,241,441        2,210,269         2,167,374      1,964,682      60,506           2,025,188          -9.65%

    SPECIAL EVENTS 65,173             101,895           101,395            100,638         115,090         -                    115,090             12.95%

    UNCLASSIFIED

        Add. cost for level $ funding of GE pension plan -                      275,000           275,000            275,000         275,000         -                    275,000             0.00%

        Attrition savings/Salary adjustments -                      (230,000)         (113,488)          -                     (230,000)        -                    (230,000)           0.00%

        OPEB cont. for Retiree Medical & Life 3,563,366        3,774,612        3,774,612         3,774,612      151,764         -                    151,764             -95.98%

        Additional OPEB Contribution 2,811,727        2,389,099        2,389,099         2,389,099      2,389,099      -                    2,389,099          0.00%

        Ins-Misc Property and Other 145,477           170,310           150,416            160,310         180,313         -                    180,313             5.87%

        Information Technology Charges 765,979           763,052           763,052            763,052         742,005         -                    742,005             -2.76%

        City Contingency Fund 63,186             -                      32,786              20,000           211,000         -                    211,000             #DIV/0!

        Homelessness 20,178             211,000           211,000            172,339         -                     -                    -                        -100.00%

        Sarasota Co. Economic Dev Corp 40,114             43,645             43,645              40,517           43,645           -                    43,645               0.00%

        Other 157,450           177,950           176,404            122,583         152,950         -                    152,950             -14.05%

TOTAL GENERAL GOVERNMENT 16,769,549      17,548,436 17,805,747       17,826,053    13,813,387    215,389         14,028,776        -20.06%

PUBLIC SAFETY

    POLICE DEPARTMENT 26,566,475      28,838,098      28,880,039       29,136,521    28,577,529    868,435         29,445,964        2.11%

    INDEPENDENT POLICE ADVISORY PANELS 40,781             54,814             54,314              52,224           54,814           -                    54,814               0.00%

    FIRE PENSION SUBSIDY 2,865,199        2,882,884        2,882,884         2,882,884      2,603,895      -                    2,603,895          -9.68%

    FIRE STATE INS PREMIUM PASS-THRU 781,442           678,000           678,000            678,000         781,000         -                    781,000             15.19%

    POLICE  STATE INS PREMIUM PASS-THRU 546,909           556,000           556,000            556,000         547,000         547,000             -1.62%

    CODE COMPLIANCE 440,974           481,893           474,893            389,721         417,445         45,048           462,493             -4.03%

TOTAL PUBLIC SAFETY 31,241,780      33,491,689 33,526,130       33,695,350    32,981,683    913,483         33,895,166        1.20%

PHYSICAL ENVIRONMENT

    PARKS & LANDSCAPE MAINT. 2,863,843        3,138,231        2,984,228         2,920,446      3,142,476      305,613         3,448,089          9.87%

TOTAL PHYSICAL ENVIRONMENT 2,863,843 3,138,231 2,984,228 2,920,446      3,142,476      305,613         3,448,089 9.87%

TRANSPORTATION

    STREETS & HIGHWAY 2,685,044        2,890,949        2,768,260         2,714,576      2,958,945      -                    2,958,945          2.35%

    CONSTRUCTION/ENGIN. SERVICES 237,767           287,260           284,710            280,568         383,697         -                    383,697             33.57%

TOTAL TRANSPORTATION 2,922,811        3,178,209 3,052,970         2,995,144      3,342,642      -                    3,342,642          5.17%

CULTURE AND RECREATION

    CHILDRENS' FOUNTAIN 61,403             68,545             68,345              58,177           72,817           -                    72,817               6.23%

    SKATEBOARD PARK 3,814               18,184             8,503                13,755           18,064           -                    18,064               -0.66%

    LIDO BEACH 154,665           171,109           162,241            142,532         171,236         34,813           206,049             20.42%

    ROBERT L. TAYLOR COMMUNITY COMPLEX 949,951           1,117,253        1,100,909         1,045,617      1,123,801      76,694           1,200,495          7.45%

TOTAL CULTURE AND RECREATION 1,169,833        1,375,091        1,339,998         1,260,081      1,385,918      111,507         1,497,425          8.90%

MISCELLANEOUS

    GENERAL GOVERNMENT 2,023               -                      -                       -                     -                     -                    -                        -               

    PUBLIC SAFETY -                      -                      -                       10,410           -                     -                    -                        -               

    CULTURE AND RECREATION -                      -                      -                       200,000         -                     -                    -                        -               

    ECONOMIC ENVIRONMENT (450)                -                      -                       37,251           -                     -                    -                        -               

TOTAL MISCELLANEOUS 1,573               -                      -                       247,661         -                     -                    -                        -               

TRANSFERS/SUBSIDIES

    MUNICIPAL AUDITORIUMS 59,234             193,097           193,097            193,097         161,839         -                    161,839             -16.19%

   PARKING MANAGEMENT 475,000           250,450           544,515            544,515         500,000         -                    500,000             N/A

TOTAL TRANSFERS/SUBSIDIES 534,234           443,547 737,612            737,612         661,839         -                    661,839             49.22%

TOTAL EXPENDITURES 55,503,623$    59,175,203$    59,446,685$     59,682,347$   55,327,945$   1,545,992$    56,873,937$      -3.89%
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The composition of expenditures in the General Fund is pictorially presented above. 
The largest portion relates to public safety. 
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The comparison of expenditures funded by Ad Valorem taxes and other revenues in the General 
Fund demonstrates that property taxes cover only a small portion of total expenditures in the 
General Fund. 
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CITY OF SARASOTA 
GENERAL GOVERNMENT 

 
The General Government function accounts for administrative, legislative, financial and support 
services to all programs and funds of the City.  The activities within the General Government 
function are those activities that are legislative in nature, that are necessary to implement 
legislation, and that are supportive of activities within the City.  

 

2012-13 2013-14 2014-15 % Increase
Budget Budget Budget (Decrease)

City Commission $223,178 $224,644 $225,964 0.59%
Commission Support 109,341 118,260 126,327 6.82%
City Manager's Office 476,500 634,007 568,380 -10.35%
Urban Design Studio -                   300,000 300,000 N/A
Facilities Management 794,277 752,701 766,175 1.79%
Human Resources 845,193 960,003 880,059 -8.33%
Neighborhood & Dev Services 2,392,111 2,241,441 2,025,188 -9.65%
Financial Administration 1,682,068 1,700,712 1,909,210 12.26%
City Auditor and Clerk 1,843,526 1,897,946 2,095,948 10.43%
City Attorney 788,259 1,042,159 1,100,659 5.61%
Special Events 68,933 101,895 115,090 12.95%
Unclassified 6,885,664 7,574,668 3,915,776 -48.30%

     General Government Total $16,109,050 $17,548,436 $14,028,776 -20.06%

General Government %
  to Total General Fund 29.21% 29.66% 24.67%
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City Commission

Mission Statement
The City Commission mission is to enforce all laws and regulations with respect to municipal affairs, subject only to the
limitations and restrictions of the City Charter and the State Constitution.

The City Commission is the governing body of the City of Sarasota and has the power to make and enforce all laws and
regulations with respect to municipal affairs, subject only to the limitations and restrictions of the City Charter and the State
Constitution.  The City Commission has the power, in the name of the City, to do whatever is appropriate for the
municipality and the general welfare of the City's inhabitants, unless it is specifically forbidden by the State Constitution.

The five member City Commission is non-partisan and from this group, one will be chosen Mayor and one will be chosen
Vice Mayor, each to serve a one-year term.  The City is divided into three voting districts, each to be represented by a
Commissioner elected by voters in that district for a period of four years.  Two at-large Commissioners are elected two years
later, also for a period of four years.

The City Commission appoints the Charter Officials: the City Manager, the City Auditor and Clerk, and the City Attorney.
In addition, the City Commission appoints members of all Advisory Boards and Committees, all of whom serve at the
pleasure of the Commission.

Cost Center Expenditures By Category
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Totals

Personnel 165,092 168,619 169,939169,939 0
Operating Expenditures 34,586 54,825 54,82554,825 0
Capital Expenditures 0 1,200 1,2001,200 0

Totals 199,678 224,644 225,964225,964 0

Personnel Summary

Actual Positions 5.005.00 0.005.00

Description of Operations
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Commission Support

Mission Statement
City Commission Support provides administrative support for the City Commissioners, in addition to acting as liasions
between the community and the Commission.

Commission Support receives, processes, and refers complaints, suggestions, and inquiries received by telephone, in person,
and by mail from citizens to the Commission, and the Administration/Organization as needed.  In addition to ensuring issue
resolution, staff maintains appointment calendars for the Mayor and Commissioners.

Cost Center Expenditures By Category
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Totals

Personnel 109,127 116,380 124,447124,447 0
Operating Expenditures 150 1,380 1,3801,380 0
Capital Expenditures 0 500 500500 0

Totals 109,277 118,260 126,327126,327 0

Personnel Summary

Actual Positions 1.501.50 0.001.50

Description of Operations

59



Urban Design Studio

Mission Statement
To operate an in-house design studio from July 2013 to July 2016 for the purpose of updating the City's existing zoning code
and producing a Form-Based Code (FBC) to replace it.  The FBC Initiative is a Community project authorized by the City
Commission in partnership with the residential and business Community.

The Urban Design Studio (UDS) is staffed by two Urban Design and Planning professionals that are contract employees that
report to the City Manager. The Studio is located at 111 S. Orange Avenue in the Federal Building. This space has been set
up as a multi-use flex space that enables the production of large maps and graphics necessary for form-based code
production.  It is a wireless environment and its location in the Federal Building with other meeting and foyer space allows
the Studio to host stakeholder groups and studio guests to promote inclusive public participation vital to the project's success.
When scheduling permits open studio hours on Friday afternoons are held and utilized by a diverse cross section of
stakeholder groups and citizens to learn about the initiative, see work in progress, and to ask the designers questions about
the process.

In addition to the code work, the studio has been working with the community, staff and other agency partners to address
citywide spatial design issues and opportunities.  UDS is also responsible for identifying necessary revisions to the
Comprehensive Plan such as Future Land Use Classifications and other Goals, Objectives and Policies necessary for
implementation.  UDS is under the direct supervision of the City Manager and works with the Deputy City Manager to
ensure coordination and inclusion of tasks in the City's Strategic Plan.

Cost Center Expenditures By Category
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Totals

Personnel 54,901 255,936 264,520238,410 26,110
Operating Expenditures 4,490 44,064 30,48061,590 -31,110
Capital Expenditures 9,404 0 5,0000 5,000

Totals 68,795 300,000 300,000300,000 0

Personnel Summary

Actual Positions 2.002.00 0.002.00

Description of Operations
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Urban Design Studio
Redistribution of Funding for Increased Scope of Work

We are incredibly pleased with the success of the Urban Design Studio Concept, and community participation.  We have
been able to complete a great deal of our scheduled tasks, and recognize our role in the City's ongoing initiatives.  In the
majority of the Catalyst Areas we are working on we have been asked by the stakeholders to expand our study area or
include additional work.  We have been asked to expedite the redo of the sign code by both the City and the Business
Community.  This is a significant undertaking that we plan to tackle over the summer in addition to our existing work.

Overview:
Our Contract provides for our Primary Task which is the Form-Based Code.  Our work has been expanded to include
recommended Implementation Revisions to the Comprehensive Plan such as:

- New Future Land Use Categories for the Implementation of Transect Zones outside the Downtown Area.
- Thoroughfare Types (Street Cross-Sections), modification of Primary/Secondary Street Designations within the Downtown
and the creation of the hierarchy outside of the downtown.
- Natural Transect Zone Environmental Goals, Policies, and Objectives
- Flood Zone Adaptation Policies
- Nodal Land Use/Transit Goals, Policies, and Objectives
- City Wide Density Goals, Policies, and Objectives

Our Existing Work Includes:
- Zoning Text Amendment Cycle - revisions to existing Downtown Zone Code with Public Participation Events.
- Transect Zones - Extensive Mapping, data analysis and field analysis combined with Public Participation Events
- Landscape Module including frontyard walls & fences
- Special Regulations Plans - Arlington Park, Water Tower Park, and Newtown Catalyst Areas
- Shopping Center Sprawl Retrofit Standards
- Thoroughfare Types (Street Cross-Sections), modification of Primary/Secondary Street Designations within the Downtown
and the creation of the hierarchy outside of the downtown.

EDCM - Bringing certain standards into the:
- Thoroughfare Types - we are developing an Atlas tied to Transect Zones
- Stormwater/Light Imprint Design - We are creating the Matrix of Options tied to Transect Zones
- Signage within Public Rights of Way - We are doing a massive overhaul of the existing Sign Code that will also include
Public Right of Way Policies for discretionary signage.

Public Outreach - We have available a Summary of Public Participation Events & Presentations and a Matrix of Additional
Tasks and deliverables that have been provided by the Studio since July of 2013.

Summary
We would ask the City to recognize that our workload has increased well beyond our original contract and tasks. We are
therefore concerned with our ability to keep up this schedule and pace without some form of additional resources. In an
effort to be conservative with the City's resources and to stay on schedule we are requesting a few additional resources as
follows:

Interns  & Computers- we have been working to include the Universities and their Students in our FBC Initiative.  As a result
we received a number of inquiries about the possibility of student internship positions for the summer.  We have selected two
Graduate Students specializing in Sustainability and Urban Design that will begin as Volunteers in May.  Although they have
offered to work for free we lack computers and software for them to use.  We think this is a great way to handle our
workload while allowing graduate students to gain experience.

The amount requested is $24,000 it would cover 2 Interns for 12 months. We are asking for $5,000 for the two laptop
computers and software based on a quote we received from the IT Department.

Travel & Professional Dues - One of the reasons that we were selected for this initiative was our expertise and affiliation
with the Congress of New Urbanism.  I am an accredited member and Andrew is actually working with other CNU
leadership to rewrite the accreditation exam. We are both recipients of the Driehaus Award for our work on the City of
Bradenton's FBC.  Accreditation status requires attendance at State & Local Congress of New Urbanism Summits each year.
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Urban Design Studio
Redistribution of Funding for Increased Scope of Work

The Summits also provide the opportunity for peer review of documents and policies we are working on for the City and
allow access to cutting edge best practices within the movement. The Amount we are requesting is $6000.00.

These requests  are being presented as issues, however, it is estimated that they can be covered within the initial $300,000
per year for 3 years planned originally for the Form Based Code initiative by redistributing operating expenses that are not
being spent.

Net Cost of Issue $0

Cost of Issue

26,110Personal

-31,110Operating

5,000Capital

0Transfers

$0Total
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City Manager's Office

Mission Statement
To continually improve the citizens' quality of life through the provision of value-driven, quality public services and facilities
that reflect the expectations of our residents and business community through these harsh economic times.  The City is
committed to providing responsible environmental stewardship while retaining a high level of ethical and financial integrity.

The City Manager is the Chief Executive Officer of the City and is one of three Charter Officials appointed by the City
Commission to direct and manage the day-to-day operations of the City.  The City Manager demonstrates his leadership by
directing, facilitating, and monitoring city-wide services.

Each year the City Manager prepares an Annual Budget along with policy recommendations and implementations for the
City Commission to consider.  Major emphasis is placed upon the City Manager's annual goal settings which drives the
budget process for the following year.

The City Manager develops Administrative Regulations and Procedures for City-wide implementation while working closely
with the Deputy City Manager and Departmental Directors.

The City Manager establishes and maintains external relationships with other governmental agencies, community
organizations, business leaders, civic groups, and citizens to ensure that the needs of the community are fully met. As part of
the City Manager's Office, the Public Information Officer is responsible for conceiving and implementing stategic public
outreach initiatives for departments under the auspices of the City Manager. Newsletters, news releases, and other print
materials as needed are produced, written, edited and disseminated via available communication tools and posted to the City
of Sarasota website.  Funding for the Public Information Officer is shared by the General Fund, Solid Waste and Water
Utilities.

It is the City Manager's expectation for all departmental Directors to complete projects and assignments in a timely manner.

The City Manager continues to enhance and improve management practices through bi-weekly Management Team meetings
to create and improve upon communications, teamwork, and effectiveness.

The City Manager is also responsible for holding Directors accountable for their department's Annual Budget.

Department Expenditures by Cost Center
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Total

019000 Public Information Officer 0 0 32,89532,895 0
020000 City Manager's Office 511,594 634,007 535,485530,485 5,000

$511,594 $634,007 $568,380$563,380 $5,000Totals

Department Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY 2015
Totals

Personnel 485,841 502,730 531,773531,773 0
Operating Expenditures 25,073 131,277 36,60731,607 5,000
Capital Expenditures 680 0 00 0

Totals $511,594 $634,007 $568,380$563,380 $5,000

Description of Operations
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City Manager's Office

Personnel Summary

Actual Positions 2.752.75 0.002.75

FY 2015
Totals

Revenue Summary

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

Charges for Services 06 0 0 0

$0$6 $0 $0 $0
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City Manager's Office
Performance Evaluation Consultant

The City Manager's employment contract calls for a yearly evaluation facilitated by an outside consultant.  This expense was
not originally included in the budget and it is requested that the estimated funding be added going forward.

Net Cost of Issue $5,000

Cost of Issue

0Personal

5,000Operating

0Capital

0Transfers

$5,000Total
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Facilities Management

Mission Statement
To effectively and efficiently maintain City facilities and provide a safe and clean environment to support City employees in
their efforts to provide quality services to the public.

The services provided by Facilities Management are directed towards achieving sustainability in the maintenance and
operation of all facilities.  Facilities Management provides both contractual oversight and in-house assistance with all Capital
Improvement Projects for City Hall and the Federal Building.  In addition, the department provides building security, fire
safety, janitorial services, maintenance and repair activities including structural repairs, painting, air conditioning, heating,
plumbing and electrical work, and setup and cleanup for scheduled meetings.

Department Expenditures by Cost Center

   FY 2013
Actual

   FY 2014
Budget

   FY 2015
Continuation

     FY 2015
Issues

    FY 2015
Totals

026615 Capital 216,457 000
026616 Municipal Facilities 451,167 455,644 463,6860463,686
026619 Federal Building 255,828 297,057 302,4890302,489

$923,452 $752,701 $766,175$766,175 $0Totals

Department Expenditures By Category

    FY 2013
Actual

    FY 2014
Budget

    FY 2015
Continuation

     FY 2015
Issues

    FY 2015
Totals

Personnel 307,130 301,699 318,790318,790 0
Operating Expenditures 325,739 451,002 447,385447,385 0
Capital Expenditures 290,583 0 00 0

Totals $923,452 $752,701 $766,175$766,175 $0

Personnel Summary
Actual Positions 5.005.00 0.005.00

FY 2015
Totals

Revenue Summary
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues

Rents & Royalties 222,484183,959 222,484 222,484 0
Other Miscellaneous Revenues 018 0 0 0

$222,484$183,977 $222,484 $222,484 $0Totals

Description of Operations
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Capital
Facilities Management

Mission Statement
To effectively and efficiently monitor and budget Capital Improvement Projects for City Hall/Annex and the Federal
Building.

This cost center is established to account for significant capital projects/facility enhancements funded by the General Fund.
These costs are accounted for separately from the operating cost centers as they distort the comparability of the financial
numbers due to their variability from year to year.

Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY
2015Totals

Operating Expenditures 0 0 000
Capital Expenditures 216,457 0 000

Totals $216,457 $0 $0$0 $0

Personnel Summary
Actual Positions 0.000.00 0.000.00

Description of Operations
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Municipal Facilities
Facilities Management

Mission Statement
To effectively and efficiently maintain multiple City-owned facilities and provide a safe and clean environment to support
City employees in their efforts to provide quality services to the public.

This cost center is responsible for providing and maintaining all facility management functions for City Hall, the Annex
Building and other selected City facilities throughout the City including the Newtown Redevelopment Office, the Central
Records Facility, various water and sewer facility structures, and the Public Works Administration Center located on 12th
Street.  The activities provided include building security, fire safety and janitorial services.  In addition, all major repairs to
ensure the structural and operational integrity of the buildings, such as structural repairs, painting, air conditioning, heating,
plumbing and electrical work are recommended, managed and coordinated through this division.  Labor is also provided by
this division for the preparation and cleanup of building renovations, set-up and cleanup for public meetings, and securing
the property following City Commission meetings.

CITYWIDE PRIORITIES

Strategy
To oversee the structural, asthetic, hygenic, and safe operation of multiple facilities owned and operated by the City of
Sarasota.

Objective

- To provide security in the form of a security access card system to City Hall and the Annex building with the eventual
implementation to include all City facilities.
- To provide janitorial services using environment friendly green cleaning products and pest control products.
- To manage the buildings in a safe and secure manner ensuring the optimum comfort level for employees and citizens.
- To institute recycling throughout City facilities.
- To participate with Florida Power & Light and Seimens on conservation programs in an effort to reduce operating costs.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Number 173,522 173,522 180,902 180,902Square feet maintained
Number 68 70 72 75CC meetings proctored by staff
Number 1126 1226 852 890Facility service requests completed
Number 66 70 75 78Meetings per month City Hall & Annex

Effectiveness Measure
Percent 93% 90% 84% 95%PM's completed on schedule

Efficiency Measure
Dollars $1.27 $1.31 $1.35 $1.45Contracted janitorial cost per sq foot

PRIORITY - Operational Focus

Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY
2015Totals

Personnel 144,825 159,477 167,4910167,491
Operating Expenditures 232,216 296,167 296,1950296,195
Capital Expenditures 74,126 0 000

Totals $451,167 $455,644 $463,686$463,686 $0

Description of Operations

68



Municipal Facilities
Facilities Management

Personnel Summary
Actual Positions 2.562.56 0.002.56

FY 2015
Totals

Revenue Summary
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues

Rents & Royalties 38,9470 38,947 38,947 0
Other Miscellaneous Revenues 018 0 0 0

$38,947$18 $38,947 $38,947 $0Totals
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Federal Building
Facilities Management

Mission Statement
To effectively and efficiently maintain the City owned Federal Building facility and provide a safe and clean environment to
support City employees in their efforts to provide quality services to the public.

The historic Federal Building, built in 1934, was the first post office in Sarasota.  In October, 2000, the building was
purchased by the City of Sarasota to be renovated for use as an annex to City Hall.  The renovation and restoration of the
building was complete in June 2003 and several City departments relocated to the newly finished facility.

This cost center is responsible for providing and maintaining all facility management functions for the Federal Building.  The
activities provided include building security, fire safety and janitorial services.  In addition, all major repairs to ensure the
structural and operational integrity of the buildings, such as structural repairs, painting, air conditioning, heating, plumbing
and electrical work, are recommended, managed and coordinated through this division.  Labor is also provided by this
division for the preparation and cleanup of building renovations, set-up and cleanup for public meetings and securing the
property following various activities.

The Office of Housing and Community Development (OHCD), a quasi-City government agency, leases space in the Federal
Building, as does the Sarasota Bay National Estuary Program (SBNEP). This building also houses Congressman Vern
Buchanan's local office (Congressman for Florida's 13th congressional district), the office of the Independent Police
Advisory Board, and a temporary office space housing the City's Urban Design Studio..

CITYWIDE PRIORITIES

Strategy
Maintain the historic Federal Building for use as a municipal office building housing City Departments and community
tenants.

Objective

- To provide janitorial services using environment friendly green cleaning products and pest control products.
- To provide a safe, clean and comfortable environment for employees and the City's customers.
- To manage the buildings in a safe and secure manner ensuring the optimum comfort level for employees and citizens.
- To institute recycling collections throughout the facility.
- To work to reduce operating costs by participating with Florida Power and Light and Siemens on implementing
conservation techniques.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Number 60 68 165 170Facility service requests
Number 18 22 24 28Meetings provided per month
Number 22,524 22,524 22,524 22,524Square feet maintained

Effectiveness Measure
Percent 96% 96% 85% 95%PM's completed on schedule

PRIORITY - Operational Focus

Description of Operations
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Federal Building
Facilities Management

Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY
2015Totals

Personnel 162,305 142,222 151,2990151,299
Operating Expenditures 93,523 154,835 151,1900151,190

Totals $255,828 $297,057 $302,489$302,489 $0

Personnel Summary
Actual Positions 2.442.44 0.002.44

FY 2015
Totals

Revenue Summary
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues

Rents & Royalties 183,537183,959 183,537 183,537 0

$183,537$183,959 $183,537 $183,537 $0Totals
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Neighborhood and Development Services

Mission Statement
To protect the health, safety and general welfare of the citizens by enforcing the building, zoning, housing, and City codes
and to work with the community and various public agencies to preserve and shape safe, vital, and well-planned urban
environments.

The budget for Neighborhood and Development Services provides for operation of the Newtown Redevelopment Office,
Planning and Development functions, Downtown Redevelopment efforts, and Local Business Tax Receipting administration.
The Neighborhood and Development Services Department also oversees the operations of the City's Code Compliance
function (see Public Safety Fund), and the Building Construction/Inspection function (see Special Revenue Funds).  Each of
these operations shares the goal of sustaining a stable and prosperous community, working together seamlessly to develop
and enforce the City's codes and long range plans. These codes and plans were adopted for the purpose of supporting quality
of life, in vibrant commercial areas, residential neighborhoods, historic urban districts, waterfront areas, etc.  By
administering Codes and Plans these operations continuously reinforce the adopted mission of being a small town City filled
with urban amenities.

Department Expenditures by Cost Center

   FY 2013
Actual

   FY 2014
Budget

   FY 2015
Continuation

     FY 2015
Issues

    FY 2015
Totals

033631 Newtown Redevelopment Office 416,846 458,105 488,7910488,791
033632 Planning & Development 1,179,213 1,155,684 790,02212,448777,574
033634 Downtown Redevelopment Office 507,953 525,345 629,93348,058581,875
033651 Building Construction/Inspection -238 000
033654 Local Business Tax 64,639 102,307 107,5620107,562
033655 Code Compliance 440,974 481,893 467,72245,048422,674

$2,609,387 $2,723,334 $2,484,030$2,378,476 $105,554Totals

Department Expenditures By Category

    FY 2013
Actual

    FY 2014
Budget

    FY 2015
Continuation

     FY 2015
Issues

    FY 2015
Totals

Personnel 2,310,538 2,378,809 2,203,8312,103,157 100,674
Operating Expenditures 241,114 287,325 260,649258,119 2,530
Capital Expenditures 57,735 17,200 19,55017,200 2,350
Grants and Aids 0 40,000 00 0
Transfer Expenditures 0 0 00 0

Totals $2,609,387 $2,723,334 $2,484,030$2,378,476 $105,554

Personnel Summary
Actual Positions 27.0024.95 2.0529.10

Description of Operations
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Neighborhood and Development Services

FY 2015
Totals

Revenue Summary
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues

Other Taxes 816,150755,006 766,150 816,150 0
Licenses & Permits 263,225203,514 158,593 199,475 63,750
Intergovernmental 117,376111,363 111,363 117,376 0
Charges for Services 282,500223,681 96,200 282,500 0
Fines & Forfeitures 182,000228,823 181,800 182,000 0
Other Miscellaneous Revenues 02,789 0 0 0
Other Licenses & Permits 3,3677,525 3,867 3,367 0
Transfers 725,404725,404 725,404 725,404 0
Intragovernmental Services 41,8950 41,895 41,895 0

$2,431,917$2,258,105 $2,085,272 $2,368,167 $63,750Totals
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Newtown Redevelopment Office
Neighborhood and Development Services

Mission Statement
To collaborate with the Newtown-North Sarasota community residents, businesses and other stakeholders to promote
activities that will strengthen economic redevelopment in the Newtown-North Sarasota area.

The Newtown-North Sarasota Redevelopment Office staff focuses on implementing projects and initiatives, as directed by
City Commission and as outlined in the Newtown Community Redevelopment Area plan (adopted October 2002, and in a
revised format in May of 2008). All projects that would use TIF funding are presented by Newtown Redevelopment Staff to
the Newtown Community Redevelopment Agency Advisory Board, the Community Redevelopment Agency, and the City
Commission. Upon TIF funding approval by the CRA Board and City Commission, Newtown Redevelopment staff oversees
all phrases of the implementation process, including procurement, monitoring, fiscal oversight, and ongoing community
engagement to ensure successful completion.

CITYWIDE PRIORITIES

Strategy
- Enable the Newtown Community Redevelopment Area Advisory Board (NCRAAB) to recommend TIF funding to
appropriate projects and initiatives, and the Community Redevelopment Agency/City Commission to approve funding to
appropriate projects and initiatives
- Support business development through the operation of a North Sarasota Enterprise Zone
- Promote job creation in the local North Sarasota community
- Support a sustainable North Sarasota business community through local entrepreneurialism and providing training and
development opportunities.
- Build Community consensus and long-term relationships with organizations and individuals by engaging the community in
stakeholder decisions about local projects and initiatives.

Objective

- Coordinate the education efforts, meeting schedules, and presentations needed to allow the Newtown CRAAB to
recommend TIF funding to meaningful North Sarasota projects and initiatives.
- Coordinate and implement TIF-funded public/private redevelopment projects.
- Support the North Sarasota Enterprise Zone Development Agency by completing reporting requirements, and marketing the
Zone to prospective businesses and investors.
- Coordinate the hiring of qualified local residents in public /private development projects and develop a community model
to maximize job creation opportunities.
- Support the North Sarasota Entrepreneur Collaborative (NSEC) by providing technical assistance and resources for
community entrepreneurs.
- Coordinate with business sponsors to provide workshops and entrepreneur development programs.
- Continue to co-operate Newtown's Business Resource Center - the Hive, and expand programming when possible.
- Produce and manage multiple communication channels that build a network of informed, engaged community members
including using a resourceful website, social media, email correspondence, a variable message sign board, and newsletters.
- Audit the Newtown Community Redevelopment Plan to measure completion and refine future goals and projects.
- Continue to work to identify redevelopment opportunities for Newtown's Marian Anderson Place site.
- Work with the City's Urban Design Studio to further zoning code changes in North Sarasota that will result in meaningful
redevelopment and attractive, sustainable neighborhoods and business areas.

PRIORITY - Operational Focus

Description of Operations
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Newtown Redevelopment Office
Neighborhood and Development Services

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Number 6 4 6 6CRA Advisory Board Meetings
Number 2 3 4 4CRA/Commission Funding requests/reports
Number 7 7 9 6Completed Redevelopment Projects
Number 105 102 120 125Newtown Entrepreneurs Assisted

Numberr 216 284 250 250Local Jobs Created
Number 40 40 40 40Community Meetings

Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY
2015Totals

Personnel 398,090 430,154 459,6750459,675
Operating Expenditures 18,756 27,951 29,116029,116
Capital Expenditures 0 0 000

Totals $416,846 $458,105 $488,791$488,791 $0

Personnel Summary
Actual Positions 5.855.85 0.005.00

FY 2015
Totals

Revenue Summary
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues

Transfers 488,791443,046 458,105 488,791 0

$488,791$443,046 $458,105 $488,791 $0Totals
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Planning & Development
Neighborhood and Development Services

Mission Statement
To work with the community and various public agencies to preserve and shape a safe, vital, and well-planned urban
environment.

The Planning and Development Department manages existing and future development within the City of Sarasota. Matters
pertaining to zoning, the comprehensive plan, concurrency, land use, public art, development plans, neighborhood
sustainability, and multi-modal transportation planning fall within the purview of this department. The department's
responsibilities ensure that development in Sarasota occurs in a logical, safe, orderly, and fair manner. By developing and
administering extensive codes and long range plans that identify how the built environment is to be constructed, maintained,
and preserved, the Planning and Development division maintains quality commercial and residential neighborhoods
throughout the City.  Further, Staff liaises with multiple regional and local planning agencies, to assure Sarasota's place
within a regional network of municipalities, linked by transportation corridors, and overlapping with activity.

CITYWIDE PRIORITIES

Strategy
- To assure that homes and commercial buildings for City residents and visitors meet Zoning code requirements.
- To enhance the quality-of-life for City neighborhood residents.
- To ensure all building permits issued meet the goals and intent of both the Zoning Code and the Sarasota City
Comprehensive Plan and Tree Protection ordinance.

Objective

- Review and approve all construction plans for compliance within established time frames.
- Monitor adopted Neighborhood Action Strategy (NAS) for Park East, Gillespie Park, Rosemary District, Bayou Oaks,
Central Cocoanut, Arlingon Park, Alta Vista and Poinsettia Park to ensure Neighborhood Action Strategy tasks and projects
are accomplished.
- Ensure construction and signage is in compliance with the zoning code, concurrency requirements and Federal Emergency
Management Agency (FEMA) regulations. Implement any changes to flood maps as required by the FEMA.
- Identify, document, protect, preserve, and enhance all cultural, historic, architectural and archaeological resources of the
City.
- Further the City's commitment to the aesthetic enrichment of the community through the private and public acquisition of
works of art.
- Promote economic reevelopment on the North Trail to provide citizens access to increased job opportunities and a stronger
tax base.
- Manage public/private projects downtown that achieve CRA objectives.
-  Administer a Grant Program to improve the quality of life within City neighborhoods and strengthen the neighborhood and
business associations.
- To achieve specific objectives of the City Commission's Strategic Plan assigned to Department staff

PRIORITY - Operational Focus

Description of Operations
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Planning & Development
Neighborhood and Development Services

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Number 3,199 3,700 4,250 4,000Zoning plans reviewed
Percent 85% 85% 90% 90%NAS plan items implemented as planned

Number 8 11 11 11Board of Adjustment petitions
Number 105 98 100 100Alcoholic beverage licenses reviewed
Number 1,696 1,676 1,700 1,700Walk-in customers served
Yes/No Yes Yes Yes YesMonthly historic preservation meetings

Number 27 47 13 50Certificates of Appropriateness
Number 0 0 0 0Historic designations
Number 27 38 12 40Process Florida Master site file demos
Yes/No Yes Yes Yes YesAttend quarterly public art meetings
Yes/No Yes Yes Yes YesProcess public art proposals
Yes/No Yes Yes Yes YesMaintain public art

Number 2 2 2 2Grant Cycles
Effectiveness Measure

Percent 95% 85% 95% 95%Plans review within 10 days of intial report
Percent 95% 95% 95% 95%Review plans for zoning compliance within 12 days
Rating 6 6 6 6FEMA CRS rating received (1-10)

Percent 100% 100% 100% 100%BOA petitions prepared w/i 15 days received
Percent 99% 99% 99% 99%Tree inpections within 48 hours of request
Percent 100% 100% 100% 100%Grant Awards

Efficiency Measure
Number 266 205 236 222Zoning plans reviewed per FTE/month
Number 56 50 50 50Tree inpections per inspector/month

Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY
2015Totals

Personnel 998,400 961,983 667,77110,084657,687
Operating Expenditures 135,911 148,201 116,7512,364114,387
Capital Expenditures 44,902 5,500 5,50005,500
Grants and Aids 0 40,000 000
Transfer Expenditures 0 0 000

Totals $1,179,213 $1,155,684 $790,022$777,574 $12,448

Personnel Summary
Actual Positions 7.056.85 0.2010.35

FY 2015
Totals

Revenue Summary
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues

Licenses & Permits 26,00038,601 25,800 26,000 0
Charges for Services 275,000216,181 90,000 275,000 0
Other Licenses & Permits 3,0006,725 3,500 3,000 0
Intragovernmental Services 41,8950 41,895 41,895 0

$345,895$261,507 $161,195 $345,895 $0Totals
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Downtown Redevelopment Office
Neighborhood and Development Services

Mission Statement
To actively promote and engage in the redevelopment of Downtown's Community Redevelopment Agency Area, as detailed
in the Downtown Master Plan 2020 (also known as the Community Redevelopment Plan).

The Downtown Redevelopment function is tasked with overseeing the strategic expenditure of TIF funds towards Downtown
projects and initiatives, including developing opportunities to maximize redevelopment efforts by engaging in public/private
partnerships, all for the purpose of enacting economic and physical improvements to the CRA area in Downtown Sarasota.

CRA project proposals are prepared and presented to the CRA Advisory Board (CRAAB) for their recommendation prior to
consideration by the Community Redevelopment Agency (CRA) and  the City Commission. In addition, almost all
Downtown projects must be well communicated/considered by the Downtown community and its many stakeholder groups
prior to final funding approval. Developing and delivering these projects is the responsibility of the Downtown
Redevelopment staff.  Once approved for funding, projects and initiatives are carried through the procurement , design
development, construction, and/or other stages of completion by Redevelopment staff, with special attention paid to meeting
and exceeding community expectations for fiscal oversight, project schedule(s), coordination with concurrent Downtown
activities/projects,  and meeting all requirements for funding and process transparency, while providing budget and project
updates to the Administration, the CRAAB,  the CRA, and the Commission and other stakeholder groups on a continual
basis.

Redevelopment projects and initiatives in progress for the 2015 Fiscal Year include multiple streetscape improvement
projects, intersection (roundabout) design and construction, continuing development of the Palm Avenue Hotel, development
of public land near Payne Park, improvements to the 3rd St/Fruitville Rd corridor, development of a mixed-use public
parking structure on State Street, examination of the City's Cultural Park MasterPlan, and a comprehensive audit of the
Downtown Redevelopment Plan.

CITYWIDE PRIORITIES

Strategy
Facilitate strategic redevelopment projects and initiatives within the Community Redevelopment Agency area of Downtown
Sarasota.

Objective

- Oversee active CRA projects and initiatives from development to completion.
- Develop and present proposals for projects/initiatives in the CRA area to City Boards, Agencies, and Community
stakeholders for consideration.
- Develop and present funding schedules and annual budgets for TIF funds and projects to City Boards, Agencies, and
Community stakeholders.
- Develop and present project status updates to City Boards, Agencies and Community stakeholders.
- Author Requests for Proposals and other procurement document Scopes of Service(s) for projects and services in the CRA,
and oversee the awarding and development of contracts.
- Facilitate community discussions on CRA projects/initiatives in the form of public meetings and/or workshops with the
purpose of collecting public input on project development.

PRIORITY - Operational Focus

Description of Operations
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Downtown Redevelopment Office
Neighborhood and Development Services

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Amt 6 8 7 7Active CRA projects
Amt 6 7 7 7Proposals presented to Commisison/Boards/public
Amt 6 8 8 9Project status updates prepared/presented
Amt 4 5 5 5Bids/Procurement docs prepared for CRA projects/initiat
Amt 4 4 5 5Bid awards facilitated and contracts developed/in dvlpmt
Amt 6 8 8 8Facilitated community meettings for public input

Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY
2015Totals

Personnel 493,975 497,456 600,87647,058553,818
Operating Expenditures 13,978 27,889 28,057028,057
Capital Expenditures 0 0 1,0001,0000

Totals $507,953 $525,345 $629,933$581,875 $48,058

Personnel Summary
Actual Positions 6.505.65 0.855.75

FY 2015
Totals

Revenue Summary
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues

Licenses & Permits 162,575143,918 124,593 162,575 0
Intergovernmental 117,376111,363 111,363 117,376 0
Transfers 236,613282,358 267,299 236,613 0

$516,564$537,639 $503,255 $516,564 $0Totals
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Local Business Tax
Neighborhood and Development Services

Mission Statement
To ensure that business tax receipting processes are carried out with all businesses located in the City of Sarasota.

The local business tax receipting function issues business tax receipts to all businesses located within the City and ensures
they are operating properly within their respective zone.  The local business tax receipt office has a substantial accounting
responsibility and must make sure all fees are appropriately assessed and collected.

CITYWIDE PRIORITIES

Strategy
To collect local business tax fees and conduct inspections.

Objective

- To review and issue requested business tax receipts and conduct inspections within required time frames.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Number 5,345 5,210 5,400 5,400Occupational licenses issued
Number 90 98 100 125Occ. license inspections conducted
Number 605 946 750 800Walk-in customers served

Effectiveness Measure
Percent 95% 99% 99% 99%Occ. lic. issued w/i  3 days of app

PRIORITY - Operational Focus

Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY
2015Totals

Personnel 56,257 80,940 85,995085,995
Operating Expenditures 6,182 19,167 19,367019,367
Capital Expenditures 2,200 2,200 2,20002,200

Totals $64,639 $102,307 $107,562$107,562 $0

Personnel Summary
Actual Positions 1.651.65 0.001.65

FY 2015
Totals

Revenue Summary
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues

Other Taxes 816,150755,006 766,150 816,150 0
Licenses & Permits 300422 300 300 0
Charges for Services 7,5007,500 6,200 7,500 0
Other Miscellaneous Revenues 02,789 0 0 0
Other Licenses & Permits 367800 367 367 0

$824,317$766,517 $773,017 $824,317 $0Totals

Description of Operations
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Code Compliance
Neighborhood and Development Services

Mission Statement
To preserve, improve, and stabilize all City neighborhoods.

Certified Code Compliance inspectors inspect properties throughout the City of Sarasota to ensure property owners and
occupants are complying with the City's various codes that govern zoning, housing, commercial maintenance, safety,
asthetics, and other physical aspects affecting quality of life.  The office compels compliance by issuing orders, and
prosecuting cases before the Code Compliance Magistrate.

CITYWIDE PRIORITIES

Strategy
- To ensure compliance with the City's codes governing housing, landscape, maintenance, safety, and other quality of life
issues.

Objective

- To maintain Code Compliance Inspectors' certifications by participating in continuing education requirements as dictated
by the Florida Association of Code Enforcement.
- To conduct inspections, achieve compliance within established time frames, and to impose fines and record liens as needed.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Number 5,041 5454 5500 5600Inspections conducted
Number 2,145 2370 2500 2500Complaints responded to
Number 816 1026 950 850Notices and citations issued
Number 724 821 850 850Special Magistrate cases heard
Number 75 126 130 150Lots mowed by City contractor
Number 3 1 3 3Demolitions by City contractor
Number 186 253 260 275Walk-in customers served

Effectiveness Measure
Percent 75% 75% 75% 100%Staff certifications
Percent 82% 80% 82% 85%Initial complaint investigated in 3 days

Efficiency Measure
Number 105 91 95 100Code inspections per inspector/month

PRIORITY - Operational Focus

Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY
2015Totals

Personnel 363,816 408,276 389,51443,532345,982
Operating Expenditures 66,525 64,117 67,35816667,192
Capital Expenditures 10,633 9,500 10,8501,3509,500

Totals $440,974 $481,893 $467,722$422,674 $45,048

Personnel Summary
Actual Positions 5.954.95 1.006.35

Description of Operations
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Code Compliance
Neighborhood and Development Services

FY 2015
Totals

Revenue Summary
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues

Licenses & Permits 74,35020,573 7,900 10,600 63,750
Fines & Forfeitures 182,000228,823 181,800 182,000 0

$256,350$249,396 $189,700 $192,600 $63,750Totals
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Planning & Development
Zoning Analyst

This is a request to add a Zoning Analyst position to the Neighborhood Development Services staff.  Funding for this
position would be split between the Building Services Fund and the General Fund. In the past there had been two full time
staff dedicated to zoning review.  In 2008 the Zoning Analyst in the position retired.  We elected not to refill the position as
permit applications began to slow down.  The position was formally eliminated in the 2008/09 budget year.  Since 2008,
Current Planning staff have been helping out with zoning questions and review.  However, the number of permits phone calls
and walk-in customers has reached a point that a dedicated staff person is needed.  A dedicated staff person will also be
better trained in all facets of zoning code interpretation and permit processing.  This will allow for better cross training and
office coverage.  Current Planning staff will continue to handle building permits associated with their planning projects.

-  Building permits requiring zoning review have steadily increased.  These numbers do not include permit
    transmittals.

o  2010-2011 - 2500
o  2011-2012 - 3200
o  2012-2013 - 3700
o  2013-2014 - 4250 estimate

-  1700 annual walk-in customers plus several thousand phone calls a year
-  Other applications include alcohol beverage licenses, zoning code confirmation letters and FEMA reviews.
-  Zoning reviews become more complex with modifications to the Code such as additional overly districts, CRS
    responsibilities and addressing.
-  New flood maps will increase floodplain management activities.
-  There is an increase in the expectation of quality customer service especially quick turnaround of permit
    reviews.
-  Residential permits are steadily increasing and can be applied for by homeowners who often need additional
    help.  This can make residential plan review more time consuming.
-  Due to the increase in permit volume and value zoning review fees have exceeded $216,000
    last year and are expected to exceed that amount for the next several years.

This request reflects approximately 20% of the total request of $55,501.

Net Cost of Issue $12,448

Cost of Issue

10,084Personal

2,364Operating

0Capital

0Transfers

$12,448Total
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Downtown Redevelopment Office
Assistant City Engineer

This would be a shared position with funding coming from Gas Tax, the General Fund and the Building Services Fund. The
General Fund portion is presented here.

I am requesting the addition of an Assistant City Engineer to the Neighborhood and Development Services staff.  Before the
economic slowdown, the City not only had an  assistant city engineer, but a full section committed to transportation planning
and engineering, comprised of four transportation positions of various levels and three people able to review development
plans, circulation and ROW impacts. With the budget cuts, the entire transportation section was eliminated and there is one
person doing development review. As development has been slow over the past several years, I have managed to keep
transportation projects moving with some help from others in the organization.  However, the level and complexity of
projects has started to increase and many projects will be requiring a significant time commitment over the next few years.  I
am concerned that I don't have sufficient time to give to these projects the amount of attention required to ensure a quality
outcome and to move them along as in a timely manner. Many of these projects do require considerable paperwork and I am
also concerned that elements will get missed or lost.  I have attached a project list for your reference.

Lido Beach will have two projects moving forward over the next two years and both of these will require a considerable
amount of time. The FEMA project to repair the damage from Tropical Storm Debby is in the permitting phase and should be
ready to go to construction in the winter of 14/15.  The Long Range project will be ready to move into permitting this
summer.  Both will require a lot of public involvement maintaining the paperwork for the various grants and reports needed
to get funding reimbursement and monitoring for environmental considerations such as shorebirds and turtles. Even after the
completion of the construction projects, we have ongoing efforts for beach and turtle monitoring and grant applications to
submit to the State and County.

Another time constraint is that the number of requests for information and right-of-way modifications has started to increase
and can take several hours to address.  Many of these requests need to be reviewed by me in accordance with the city code,
which brings to me my other concern, that of redundancy and succession planning. In addition to managing the projects
noted above, the City Code outlines the duties and responsibilities of the City Engineer, which mainly pertain to management
of traffic, transportation and the public right-of-way (sections 29.5, 30 and 33).  The code also notes that in the absence of
the City Engineer, an Assistant City Engineer can cover these duties.  Presently we do not have anyone to fill in and cover
for my various responsibilities. As my responsibilities really fall in both Public Works and Neighborhood and Development
Services areas, trying to describe the responsibilities of this position and all the projects can be a bit difficult and will take
someone a bit of time to learn the various work efforts involved.  To make it all the more important, my retirement timeline,
while not eminent,  is in the range of 3-5 years so not only will this allow some long needed redundancy and coverage for
engineering projects, but will enable us time to get someone up to speed with all the code requirements and projects that are
underway  prior to that time. The proposed position would be filled at a grade 25-27 with a proposed budget cost of $85,540
including roll-up, new computer, phone and other miscellaneous charges.

Net Cost of Issue $48,058

Cost of Issue

47,058Personal

0Operating

1,000Capital

0Transfers

$48,058Total
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Code Compliance
Admin Spec/Abandoned & Foreclosed Property Registration

NDS staff is proposing to bring forward to the City Commission an Abandoned and Foreclosed Property Registration
Ordinance.  The intent of the ordinance is to require banks and mortgage holders to register their properties with the City
Code Compliance Division when a notice of lis pendens has been filed to begin the foreclosure process, or when a property
becomes vacant or abandoned.  Numerous cities in Florida have adopted these types of ordinances.  The mortgage holder
must provide information as to a local contact or local management firm, as well as meeting minimum maintenance
standards.  The jurisdictions assess a registration fee to cover the administrative costs of managing the program.

We are proposing to add an Administrative Specialist II position to our Table of Organization to manage the registrations
and required inspections.  This is a grade 11 position with a salary range of $29,800 to $37,300 with roll up costs and set up
costs including computer, telephone and miscellaneous office products, we project a total budget item cost of $44,814.  Staff
projects this cost will be offset by the property registration fees of:

$150 first year
$250 for the second year;
$500 for the third year;
$1000 for the fourth year;
$2000 for the fifth year;
$4000 for the sixth year; and
$4000 for each year thereafter.

We project a total number of registered properties for the first year at 425 for total revenues of  $63,750.

Revenue

Licenses & Permits 63,750

63,750

Net Cost of Issue ($18,702)

Cost of Issue

43,532Personal

166Operating

1,350Capital

0Transfers

$45,048Total
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Human Resources

Mission Statement
To develop and administer the processes needed to attract a qualified workforce, ensure its continuing development, and
maximize employee retention through a balanced and competitive package of wages, benefits, and workplace enrichment
programs.

The Department is arranged into five cost centers:  Human Resources Management, Human Relations Board Support,
Benefits, Safety Programs and Claims Administration.

Department Expenditures by Cost Center

   FY 2013
Actual

   FY 2014
Budget

   FY 2015
Continuation

     FY 2015
Issues

    FY 2015
Totals

032644 Human Resources Management 560,211 568,895 565,3860565,386
032647 Human Relations Board Support 26,220 23,937 24,068024,068
032671 Benefits 86,527 147,042 128,4140128,414
032672 Safety Programs 146,513 166,368 90,892090,892
032673 Claims Administration 66,687 53,761 71,299071,299

$886,158 $960,003 $880,059$880,059 $0Totals

Department Expenditures By Category

    FY 2013
Actual

    FY 2014
Budget

    FY 2015
Continuation

     FY 2015
Issues

    FY 2015
Totals

Personnel 681,898 714,327 671,183671,183 0
Operating Expenditures 193,739 242,475 207,035207,035 0
Capital Expenditures 10,521 3,201 1,8411,841 0

Totals $886,158 $960,003 $880,059$880,059 $0

Personnel Summary
Actual Positions 7.007.00 0.007.00

FY 2015
Totals

Revenue Summary
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues

Charges for Services 0307 0 0 0
Other Miscellaneous Revenues 08 0 0 0
Intragovernmental Services 293,826299,725 367,171 293,826 0

$293,826$300,040 $367,171 $293,826 $0Totals

Description of Operations
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Human Resources Management
Human Resources

Mission Statement
To ensure that the City attracts and retains a diverse, high caliber workforce by promoting competitive wages and excellent
working conditions, and by supporting/providing an array of programs that develop workplace skills and personal
well-being.

Human Resources Management is responsible for maintaining all employee personnel records, processing Personnel Action
Papers, conducting and coordinating salary surveys and compensation studies, and maintaining all data in the Human
Resources modules of the Human Resources Information System.  These activities provide the source data for the City's
payroll system, performance data, attendance data and the individual employee profile.  This cost center also monitors the
performance evaluation process, the discipline process, and unemployment hearings, and provides counsel on issues relating
to employee and labor relations.

Human Resource Management conducts labor negotiations with the Southwest Police Benevolent Association (PBA) and the
Citrus, Cannery, Food Processing and Allied Workers, Drivers, Warehousemen & Helpers, Local Union Number 173,
International Brotherhood of Teamsters (Teamsters) to the mutual benefit of all parties involved.  The PBA represents
approximately 158 sworn City police officers and the Teamsters represent approximately 250 craft and clerical non-exempt
positions.

The Human Resources Management function conducts position evaluations, compensation surveys and recommends pay
delivery plans, and administers the City's compensation step program. This function develops and communicates the City's
career management process, designs and delivers new employee orientation, delivers training, facilitates conflict resolution,
hosts employee events, and administers the City's employee suggestion and recognition programs.

This function manages advertising for internal and external applicants, and assists in the requisition process to provide
qualified candidates to City departments in an expeditious manner. This includes the Sworn Officer application process,
which is jointly managed with the Sarasota Police Department.

CITYWIDE PRIORITIES

Strategy
- Reduce turnover via enhanced workplace enrichment and employee development initiatives.
- Expedite staffing with high quality candidates and provision of an internal vehicle for employee career mobility.
- Internally equitable and externally competitive compensation structure and pay delivery administration.
- Cost effective union contracts and installation of proactive labor and compensation initiatives designed to reduce outside
labor counsel costs and minimize legal exposure to the City.

Objective

- Develop a multimedia communications plan for the City's career management system.
- Design and deliver the training framework for the College of Municipal Knowledge.
- Document and flowchart the existing staffing process.
- Develop a brief training module to ensure the staffing process is both complete and remains legally defensible.
- Deliver staffing training to hiring managers on an as needed basis.
- Ensure the staffing tools, training, and procedures are available on the City's Internet site.
- Determine the most cost-effective recruitment avenues.
- Study and recommend pay delivery system modifications within the City's budget parameters.
- Research and study position hierarchy and internal equity within the City for annual review by Charter Officials.
- Negotiate cost effective contracts in a timely manner.
- Develop and deliver labor and employee relations training modules to address issues such as effective discipline, coaching,
performance evaluation, change management, and documentation.

PRIORITY - Operational Focus

Description of Operations
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Human Resources Management
Human Resources

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Number 334 295 366 450Employees attending city-wide training
Number 136 94 110 150Employees attending orientation
Number 198 62 63 65Employees receiving special recognition
Number 325 254 300 300Sexual harassment prevention training
Number 4,556 4,466 4,000 4,000Employment applications processed (Year)
Number 100 107 110 110Position requisitions processed (Year)
Dollars $2,526 $6,975 $6,500 $6,500Total advertising costs (City/year)

Number 136 92 106 106Total applicants hired
Number 3 2 3 3Salary surveys completed
Number 2 8 12 12Position evaluations performed
Dollars $75,504 $142,226 $125,000 $150,000Outside labor counsel costs incurred

Effectiveness Measure
Percent 97% 90% 95% 95%Employee rating training satisf./better
Percent 35% 36% 50% 50%Female applicants
Percent 29% 31% 30% 30%Minority applicants
Percent 4.9% 3.5% 3% 3.5%Voluntary turnover rate

Efficiency Measure
Number 916 850 2,214 2,500Total student hours taught in-house
Number 130.9 115 316.2 357.1Total student hours per HR FTE
Dollars $ .55 $1.56 $1.62 $1.62Advertising cost per application processed
Dollars $27.46 $75.82 $61.32 $61.32Advertising average cost per hire
Dollars $143.61 $272.46 $228.94 $276.24Outside labor counsel costs per FTE

Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY
2015Totals

Personnel 383,462 337,271 369,0230369,023
Operating Expenditures 167,427 230,283 195,0220195,022
Capital Expenditures 9,322 1,341 1,34101,341

Totals $560,211 $568,895 $565,386$565,386 $0

Personnel Summary
Actual Positions 4.054.05 0.003.30

FY 2015
Totals

Revenue Summary
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues

Charges for Services 0307 0 0 0
Other Miscellaneous Revenues 08 0 0 0

$0$315 $0 $0 $0Totals
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Human Relations Board Support
Human Resources

Mission Statement
To perform a dual role of external administration of the City of Sarasota's Human Relation Board and the internal
management of the City's Equal Opportunity Plans.

This function provides the administrative support for the City of Sarasota's Human Relations Board as it hears and
adjudicates discrimination complaints in employment, public accommodation and housing, and provides for outreach efforts
on the City's non-discrimination ordinance. The function also acts as the City's Equal Opportunity office to ensure full
compliance with the City's equal opportunity obligations.

CITYWIDE PRIORITIES

Strategy
- Effective and expedient administration of the discrimination claims that come before the Human Relations Board for the
City of Sarasota in coordination with the City Attorney's office.

Objective

- Work with the Human Relations Board, create the administrative procedures that provide for intake of complaints, board
minutes, agendas, meeting announcements, meeting facilities, subpoenas, notification letters, correspondence with the parties
involved, conciliation resources, hearing preparation, conciliation agreements and right-to-sue letters.
- Provide community outreach to educate businesses and individuals about the nondiscrimination ordinance, the Human
Relations Board and the complaint process.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Number 2 2 3 3Complaints filed with Human Relations Board
Number 2 0 0 0Complaints failing to meet criteria of ordinance
Number 2 1 2 2Complaints voluntarily/administratively dismissed
Number 2 1 1 1Complaints involving conciliation
Number 1 1 1 1Complaints heard by Human Relations Board
Number 0 0 0 0Complaints resolved via public hearing

Effectiveness Measure
Number 1 1 1 1Complaints resolved via conciliation
Number 60 60 60 60Avg days from filing complaint to resolution

PRIORITY - Operational Focus

Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY
2015Totals

Personnel 22,439 23,311 23,598023,598
Operating Expenditures 3,781 626 4700470

Totals $26,220 $23,937 $24,068$24,068 $0

Personnel Summary
Actual Positions 0.250.25 0.000.20

Description of Operations
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Benefits
Human Resources

Mission Statement
To administer the employee and retiree benefit programs and to recommend program revisions when beneficial.

Successful delivery of the benefits plan requires monitoring the City's health and dental plans, life insurance program, the
on-site employee health center, flexible spending accounts, and the prescription drug plan. Tracking benefit activity is critical
to ensuring continued fund viability, and to ensure the needs of employees, retirees and dependents are being met in a
cost-effective and legally compliant manner.

CITYWIDE PRIORITIES

Strategy
- Administer a balanced benefit plan that is both cost effective and provides for employee retention.

Objective

- Make recommendations to both plan design and plan administration that are cost effective.
- Develop forms and tools to increase employees' knowledge of their benefits.
- Serve as an active advisor to the Benefits Focus Group.
- Track the month-to-month costs of the City's medical plan and analyze special causes of variation.
- Ensure compliance with the Affordable Care Act.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Number 2,066 2,074 2,080 2,156Employees/retirees/dependents
Number 46 58 56 56New employees enrolled
Dollars $7,956 $7,956 $7,956 $7,956City annual medical premium per covered member

Effectiveness Measure
Dollars $5,111 $5,471 $6,003 $5,473Average annual claims cost per covered member

PRIORITY - Operational Focus

Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY
2015Totals

Personnel 86,021 144,948 126,6700126,670
Operating Expenditures 506 2,094 1,74401,744
Capital Expenditures 0 0 000

Totals $86,527 $147,042 $128,414$128,414 $0

Personnel Summary
Actual Positions 1.101.10 0.001.50

FY 2015
Totals

Revenue Summary
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues

Intragovernmental Services 132,00986,527 147,042 132,009 0

Description of Operations

$132,009$86,527 $147,042 $132,009 $0Totals

$132,009$86,527 $147,042 $132,009 $0Totals
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Safety Programs
Human Resources

Mission Statement
To provide a safe and healthy environment for City employees and citizens and to minimize losses due to personal injury
and/or property damage which cause personal suffering and reduce the City's capacity to effectively fulfill its obligation to
the citizens of the City.

Risk Management administers the City of Sarasota's Safety Program through the education of employees, inspection of
facilities, implementation of mandated state and federal safety and health procedures and practices and work in coordination
with Emergency Management on workplace evacuation and safety drills.

The three basic elements of the Safety Program are 1) the avoidance of injuries to employees, 2) the avoidance of injuries to
the public and their property, and 3) the avoidance of damages to property and equipment.  The avoidance of these elements
results in substantial dollar savings for the City.

CITYWIDE PRIORITIES

Strategy
- To reduce personal injury losses.

Objective

- To maintain a realistic level of total number of claims submitted, through real time medical management and continued
safety training and best practices.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Effectiveness Measure
Number 6 7 13 10Lost time claims processed
Number 60 61 60 65Medical-only claims processed

PRIORITY - Operational Focus

Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY
2015Totals

Personnel 141,500 159,346 85,294085,294
Operating Expenditures 3,814 5,562 5,59805,598
Capital Expenditures 1,199 1,460 000

Totals $146,513 $166,368 $90,892$90,892 $0

Personnel Summary
Actual Positions 0.900.90 0.001.45

FY 2015
Totals

Revenue Summary
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues

Intragovernmental Services 88,838146,513 120,851 88,838 0
$88,838$146,513 $120,851 $88,838 $0Totals

Description of Operations
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Claims Administration
Human Resources

Mission Statement
To effectively administer claims filed against the City and to provide a safe and healthy environment for City employees and
its citizens through aggressive investigation of losses and prudent settlement of claims.

Claims administration involves investigation, monitoring of specific incident trends, and the accurate processing of all claims
dealing with the self-insurance funds, except medical and dental claims.  The City utilizes all available resources, including
legal representation, to defend against claims involving personal injury and/or property damage. The education of employees
and the monitoring of state/federal statutes and court decisions all help to minimize the impact of claims. Claims that are paid
are done so through the City's fleet, general liability and workers' compensation self-insured funds.

CITYWIDE PRIORITIES

Strategy
- To control the costs of claims through defensive driver's training.

Objective

- To minimize the frequency and severity of at-fault accidents involving City vehicles through a process of certified driver
training classes and continual instruction by departmental supervisors geared towards driver trends.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Number 15 11 35 35At-fault vehicle accident claims paid

Effectiveness Measure
Dollars $38,000 $6,000 $35,000 $35,000Total claims cost paid

Efficiency Measure
Dollars $2,533 $545 $1,000 $1,000Cost per claim paid

PRIORITY - Operational Focus

Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY
2015Totals

Personnel 48,476 49,451 66,598066,598
Operating Expenditures 18,211 3,910 4,20104,201
Capital Expenditures 0 400 5000500

Totals $66,687 $53,761 $71,299$71,299 $0

Personnel Summary
Actual Positions 0.700.70 0.000.55

FY 2015
Totals

Revenue Summary
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues

Intragovernmental Services 72,97966,685 99,278 72,979 0
$72,979$66,685 $99,278 $72,979 $0Totals

Description of Operations
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Financial Administration

Mission Statement
To effectively manage the fiscal and administrative affairs of the City in a legal, professional, ethical and responsible manner
and to provide accurate, timely, practical and appropriate financial and operating information to all interested stakeholders.

The Financial Administration Department manages many of the general daily administrative functions of the City such as
budgeting, investments, cash management, revenue collection, debt administration, purchasing, mailroom, financial
reporting, accounts payable, fixed assets, and payroll.  The Department provides timely, practical and appropriate financial
information and administrative analysis to City management in order to promote informed decisions regarding the efficient
and effective use of the City's resources.

Department Expenditures by Cost Center

   FY 2013
Actual

   FY 2014
Budget

   FY 2015
Continuation

     FY 2015
Issues

    FY 2015
Totals

037611 Administration 340,301 333,451 415,59199,883315,708
037613 Purchasing 626,140 655,156 734,82250,000684,822
037663 Budget 224,873 230,941 242,2020242,202
037664 Treasury Operations 344 000
037666 Financial Records and Reporting 270,692 285,421 307,0010307,001
037667 Accounts Payable 96,219 103,513 111,2520111,252
037669 Payroll 84,305 92,230 98,342098,342

$1,642,874 $1,700,712 $1,909,210$1,759,327 $149,883Totals

Department Expenditures By Category

    FY 2013
Actual

    FY 2014
Budget

    FY 2015
Continuation

     FY 2015
Issues

    FY 2015
Totals

Personnel 1,600,994 1,656,132 1,839,4931,747,910 91,583
Operating Expenditures 145,657 236,663 292,923236,623 56,300
Capital Expenditures 13,160 5,350 7,6935,693 2,000
Transfer Expenditures -116,937 -197,433 -230,899-230,899 0

Totals $1,642,874 $1,700,712 $1,909,210$1,759,327 $149,883

Personnel Summary
Actual Positions 18.0017.00 1.0017.00

FY 2015
Totals

Revenue Summary
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues

Other Taxes 10,053,22510,084,421 10,220,200 10,053,225 0
Licenses & Permits 4,825,1584,472,348 5,320,000 4,825,158 0
Intergovernmental 5,652,6975,306,342 5,360,000 5,652,697 0
Charges for Services 2,5502,482 3,300 2,550 0
Other Miscellaneous Revenues 25,00063,734 25,000 25,000 0

$20,558,630$19,929,327 $20,928,500 $20,558,630 $0Totals

Description of Operations
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Administration
Financial Administration

Mission Statement
To provide policy direction, guidance and assistance to the operating programs within the Department of Financial
Administration and to advise the City on administrative matters including the budget, purchasing, and the financial condition
of all City operations.

The Administration Program provides administrative and financial policy direction, guidance and assistance to the operating
programs in the Department of Financial Administration in addition to a wide variety of information to citizens, the City
Commission, the City Manager, the City Auditor and Clerk, City departments and other governmental agencies.  The
Administration Program advises the City administration on the budget and financial condition of all City operations and
provides strategy to guide the operational and financial operations of the City.  Administration staff conduct special analyses
and projects that ensure the administrative and financial integrity of the City by providing the highest standards in services
through the development of sound planning, policies, practices and procedures.  The result ensures a clear division of duties
and necessary internal controls over the City's cash and investments, revenues, expenditures, purchasing, fixed assets,
accounts receivable, accounts payable, accounting and payroll.

The office provides analysis, research and fiscal planning regarding the City's debt structure and enhancement of non-tax
revenue sources.  This includes the calculation and preparation of financial data for bond issues and the preparation of the
annual continuing disclosure reports required by various bond covenants.  The office also pursues enhanced methods of
collecting and reporting financial data and investigates ways to provide meaningful information to citizens of the City, the
City Commission, the City Manager, the City Auditor and Clerk and City staff.  Revenue forecasting requires an accurate
estimate of City taxable property values in order to estimate future revenues due from ad valorem taxes, special assessment
districts and the Community Redevelopment Areas.  Technological advances in information processing are employed to
assist in the enhancement of revenue and in implementing operating efficiencies.  The staff also prepares daily cash receipts
for all monies received by the Department of Financial Administration and prepare, invoice, and collect all billings of City
owned lease properties, agreements and pre-annexation contracts.  Additional activities include assisting in the preparation of
the City's Comprehensive Annual Financial Report (CAFR).

The Administration Program provides managerial and administrative support to all of the operating programs in the
Department of Financial Administration.

CITYWIDE PRIORITIES

Strategy
To accurately report the financial condition of the City, to establish and maintain prudent fiscal policies and practices,  and to
exercise leadership among all Department of Financial Administration staff.

Objective

- Maintain and manage an effective computerized financial management system (FMS).
- Maintain daily, monthly and annual financial reports on demand.
- Provide accurate revenue and expenditure forecasts on a timely basis.
- Monitor and accurately forecast financial trends.
- Identify and pursue new and alternative sources of revenue.
- To promote and encourage pursuit of annual GFOA certificates.
- Perform quarterly review of grant reporting and compliance.
- Perform semi-annual review of cash receipt internal control monitoring.

PRIORITY - Operational Focus

Description of Operations
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Administration
Financial Administration

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Number 1,315 1,080 1,080 1,080Invoices billed and collected
Number 11 10 10 09Continuing disclosure reports issued
Number 277 271 269 267Special assessment district parcels

Effectiveness Measure
Number 22 23 24 25GFOA Budget award ~ consecutive yrs
Percent 98% 98% 98% 98%Budget/actual revenue forecast
Rating Aa2 Aa2 Aa2 Aa2G.O. Bond rating - Moody's
Rating AA+ AA+ AA+ AA+G.O. Bond rating - Fitch

Number 32 33 34 35GFOA Financial Reporting award~consecutive yrs
Number n/a n/a 1 2GFOA Popular Report award~consecutive yrs*

*2014 is the 1st year the City applied for above award

Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY
2015Totals

Personnel 321,251 319,472 393,00991,583301,426
Operating Expenditures 19,050 12,179 18,7826,30012,482
Capital Expenditures 0 1,800 3,8002,0001,800

Totals $340,301 $333,451 $415,591$315,708 $99,883

Personnel Summary
Actual Positions 3.602.60 1.002.80
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Purchasing
Financial Administration

Mission Statement
To provide for fair and equitable treatment of all parties involved in purchasing activity by the City, to maximize the
purchasing value of public funds, and to provide safeguards for maintaining a procurement system of high quality and
integrity.

The Purchasing Program is responsible for the management of all procurement of goods and services obtained by the City,
including construction and professional services.  The program is also responsible for ensuring that the procurement methods
utilized by the City provide for fair and equitable competition and comply with all Federal, State and local regulations.
Major functions of the program include the review and approval of all purchase orders, the preparation of bid specifications,
competitive sealed bidding, the development of Requests for Proposal (RFP), contract administration, development of
E-procurement, oversight of all City owned real estate, and the disposal of obsolete and surplus material.  Purchasing
oversees operations of the City's mail/postage service center located in City Hall.

CITYWIDE PRIORITIES

Strategy
Develop a cohesive partnership with the supplier community that focuses on a solid, stable and long term source of supply
while increasing the effectiveness and efficiency of the Purchasing Program's performance.

Objective

- Review the cities' procurement processes and procedures to achieve further efficiencies.
- Increase participation with Cooperative Purchasing bids to ensure best pricing for the City.
- Enhance and update electronic capability for procurement opportunities and status reporting for internal and external users.
- Enhance and update purchasing manual for internal customers.
- Provide professional level training for procurement staff to increase effectiveness and maintain certifications.
- To increase responsiveness to the needs of internal departments through strategic planning meetings.
- Dispose of the City's surplus assets in the most effective manner.
- Oversee and administer the City's leaseholds and contracts to ensure compliance with requirements.
- Review all travel requests for compliance with City administrative regulations.

PRIORITY - Operational Focus

Strategy
Create a professional and respectful environment for vendors that do business with the City.

Objective

- Implement and administer uniform procedures in accordance with Federal, State, local and National Institute of
Governmental Purchasing and Uniform Commercial Code regulations and standards.
- Provide how-to business seminars for consultants, contractors, suppliers and vendors to simplify process.
- Encourage minority business enterprise bidders to participate in City procurement opportunities.
- Maintain an up-to-date web page with all procurement opportunities.
- Promote the use of Demandstar and coordinate procedures for electronic bid notification and solicitation.
- Encourage businesses to establish offices in the City limits.
- Track progress of the local preference ordinance.

PRIORITY - Operational Focus

Description of Operations
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Purchasing
Financial Administration

Strategy
Promote "green" initiatives for a responsible City.

Objective

- Incorporate environmentally preferable purchasing measures and procedures into City purchasing policies.
- Incorporate LEED-EB (Leadership in Energy and Environmental Design for Existing Buildings) guidelines in City bids and
RFP specifications.
- Purchase commodities and services that promote sustainability and energy efficiency.
- Monitor and report on environmental status of contaminated City property and cooperate with the Florida Department of
Environmental Protection (FDEP) to mitigate.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Sessions 33 45 45 45Procurement Training
Number 3,223 3,330 3,250 3,250Purchase orders processed
Number 61 57 55 55Invitation to Bids/Request for Quotes
Number 23 22 22 22Request for Proposals
Number 317 339 340 340Contracts administered, incl piggy-backs
Number 2,138 3,037 3,100 3,100P-Card transactions processed
Number 414 378 380 390Travel requests processed
Number 49 52 55 53Property leases managed
Number 17 18 20 20Property appraisals conducted

Effectiveness Measure
Percent 90% 90% 90% 90%PO's processed w/in 48 hours

PRIORITY - Operational Focus

Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY
2015Totals

Personnel 542,886 562,056 591,7220591,722
Operating Expenditures 76,921 91,100 141,10050,00091,100
Capital Expenditures 6,333 2,000 2,00002,000

Totals $626,140 $655,156 $734,822$684,822 $50,000

Personnel Summary
Actual Positions 7.007.00 0.007.00

FY 2015
Totals

Revenue Summary
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues

Charges for Services 250250 1,000 250 0
Other Miscellaneous Revenues 25,00063,734 25,000 25,000 0

$25,250$63,984 $26,000 $25,250 $0Totals
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Budget
Financial Administration

Mission Statement
To develop and manage an annual city budget process that accurately reflects the City's financial position, provides
appropriate information to interested parties, and supports sound financial decisions.

The Budget Program manages the City's annual budget process through a variety of activities and functions that are
consistent with established City policies and state statutes.  The annual City budget is developed with significant input from
the City Commission, the City Manager, the City Auditor and Clerk, the Finance Director, department directors and members
of the budget staff.  The Budget Program manages the operating budget, which includes salaries, operating expenses and
capital.  The Capital Improvement Plan (CIP), which includes significant multi-year capital expenditures for design,
maintenance and construction projects, is reviewed for consistency with the Operating Budget.

A computerized budget system, managed and operated by the Finance Director and the Budget Manager, is utilized to
collect, analyze, calculate and print the annual budget document.  The annual budget instructions are developed and
distributed and training is available to prepare City department staff to enter data into the windows based budget system.
The annual budget calendar is established and maintained to ensure that the process is accomplished in a structured and
timely manner.  In addition, cost allocations are developed utilizing an automated cost allocation application.

Department budget requests are evaluated for consistency with submission requirements, reasonableness in light of financial
and performance criteria, and to ensure they are consistent with the City's budgeting philosophy.  The CIP is evaluated in
reference to revenue forecasts and community needs.

Finally, the budget package (operating and CIP) is presented to the City Manager and to the City Commission.  Language
and documentation for resolutions is developed as necessary to establish appropriations, millage rates and supplemental
budget issues.

CITYWIDE PRIORITIES

Strategy
To develop and manage an annual city budget process that accurately reflects the City's financial position, provides
appropriate information to interested parties, supports sound financial decisions and meets budget standards as promoted by
the Government Finance Officers Association (GFOA) and others.

Objective

- To refine the annual carryforward process to minimize carryforward levels.
- To continue to include performance measures in City department budget requests in FY 2015.
- To prepare the City's FY 2015 annual financial plan and submit to GFOA by October 31, 2014.
- To estimate projected/actual expenditure variance within 2% in FY 2015.
- To provide the proposed FY 2015 City operating budget on the City website by July 31, 2014.
- To provide the adopted FY 2015 City operating budget on the City website by October 15, 2014.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Effectiveness Measure
Number 14 14 14 14GFOA mandatory categories met
Number 81 83 83 83Cost Centers budgeted with perf measures
Percent 100% 100% 100% 100%GFOA mandatory categories met

PRIORITY - Operational Focus

Description of Operations
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Budget
Financial Administration

Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY
2015Totals

Personnel 208,049 208,989 220,2500220,250
Operating Expenditures 16,824 20,952 20,952020,952
Capital Expenditures 0 1,000 1,00001,000

Totals $224,873 $230,941 $242,202$242,202 $0

Personnel Summary
Actual Positions 1.801.80 0.001.80
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Treasury Operations
Financial Administration

Mission Statement
To effectively manage the City's financial resources through the timely and accurate collection, deposit, monitoring,
transferring and investment of City funds.

The Treasury Operations Program manages the City's financial resources to ensure sufficient funds are available where and
when they are required to pay the City's financial obligations including operating expenses, payroll and debt service.  The
program accomplishes this through consistent monitoring of the City's funding needs, receiving and depositing receipts in a
timely manner and transferring funds among appropriate accounts to permit expenditures to be processed when necessary.
Many administrative and banking activities are necessary to permit this process to proceed effectively.  Electronic banking is
utilized extensively to provide greater control and flexibility over the City's accounts including electronic transmission for
Positive Pay (both payroll and accounts payable) as well as on-line processing of fund transfers for debt service and other
recurring disbursements.  In addition, it is utilized to wire funds and transmit data for deferred compensation, state mandated
surcharge fees, sales and use taxes, payroll taxes and to third party administrators handling workers compensation and
medical/dental insurance.  The City also transmits payroll through the Automated Clearing House (ACH) process of the
Federal Reserve System.  Treasury functions also include managing the City's investment program, managing the City's
electronic banking function, processing all fund transfers between City accounts, monitoring City debt service requirements
and collecting and processsing all daily deposits citywide.

The Treasury Operations Program also manages the City's financial investments.  While the trading activity is managed by
an outside investment manager, all aspects of the portfolio are conducted within the strict guidelines promulgated by the
City's investment policy as established by the Investment Committee, which consists of the City Manager, City Auditor and
Clerk, Finance Director and Deputy Finance Director.  This program must comply with the City's investment policy, which
emphasizes safety and liquidity while maximizing the annual rate of return.  The portfolio consists of U.S. Treasuries, U.S.
Government agencies, Local Government Surplus Trust (LGST) Funds, Florida Municipal Investment Trust Fund,
Certificates of Deposit and approved money market accounts.  Investment securities are limited by the adopted investment
policy constraints. The Investment Committee reviews the portfolio performance at the conclusion of each quarter and issues
an annual report.

The Treasury Operations Program also handles the filing of federally required arbitrage reports on the investments of all debt
issues of the City.  If the City earns more than allowed on its investments of a construction fund or debt service fund, the
City must rebate excess earnings to the Federal Government every five years.  The City's policy is to maximize earnings, and
as a result, sometimes rebates are required.

CITYWIDE PRIORITIES

Strategy
To maximize investment yield while operating within investment guidelines and ensure there is sufficient funds to maintain
operating and debt needs on a timely and effective basis.

Objective

- To maintain an overall annual investment yield equal to, or greater than, the benchmark yield for the operating portfolio as
established in the investment policy.
- To review and improve investment policies to ensure the safety of funds in the changing investment markets.
- To direct and oversee the trading activity of the outside investment manager in compliance with all established guidelines.
- To collect and deposit all revenue in accordance with statutory provisions and within established time frames.
- To file arbitrage reports annually and on a timely basis.

PRIORITY - Operational Focus

Description of Operations
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Treasury Operations
Financial Administration

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Number 5 5 5 5Investment reports issued
Dollars $199 $195 $190 $188Average funds invested ~ millions

Number 820 750 750 750Cash reports processed
Number 3 1 2 3Arbitrage reports filed

Effectiveness Measure
Percent 1.19% 0.35% 0.06% n/aAnnual rate of return
Percent 0.63% 0.02% 0.03% n/aAnnual rate of return vs. benchmark

Investment report issued following
Number 45 45 45 45     end of quarter ~ days

Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY
2015Totals

Personnel 109,725 114,320 147,7860147,786
Operating Expenditures 7,556 83,113 83,113083,113
Transfer Expenditures -116,937 -197,433 -230,8990-230,899

Totals $344 $0 $0$0 $0

Personnel Summary
Actual Positions 1.301.30 0.001.10
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Financial Records and Reporting
Financial Administration

Mission Statement
To process and report all financial transactions and provide timely and useful financial information and analyses to assist
management in making informed economic decisions.

The Financial Records/Reporting Program maintains the City's financial management information system in accordance with
generally accepted accounting principles, federal and state reporting requirements and finance related legal and contractual
provisions.  This includes the recording of all financial transactions and activity, recording of journal entries and
reconciliation of cash accounts.  The program also prepares a variety of financial reports for management and external users.
Typical reporting responsibilities involve the preparation of monthly financial status reports, the City's Comprehensive
Annual Financial Report (CAFR), the annual financial report filed with the State's Chief Financial Officer and other special
reports.

The program is also responsible for maintaining the fixed asset management information system.  This involves the costing,
valuation and maintenance of property accounting records covering land, buildings, improvements, and equipment.  A
physical inventory and accountability of fixed assets is coordinated by the division on an annual basis.

All financial transactions are recorded and reported in accordance with generally accepted accounting principles,
Governmental Accounting Standards Board (GASB) pronouncements and all applicable state and federally mandated
standards.

CITYWIDE PRIORITIES

Strategy
To process, maintain, and report all financial transactions while minimizing transaction cost and maximizing internal controls
and data integrity.  Provide timely and useful financial information and analyses to assist management in making informed
economic decisions.

Objective

- Receive unqualified opinion from an independent auditor.
- To secure Certificate of Achievement for Excellence in Financial Reporting from the Government Finance Officers
Association (GFOA).
- To close the month-end general ledger and to issue financial statements by the tenth business day of the following month.
- To schedule periodic training opportunities for employees in the use of the City's financial management system (FMS).

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Number 364,556 361,935 370,000 370,000General ledger transactions processed

Effectiveness Measure
Yes/No Yes Yes Yes YesUnqualified opinion received

Number 31 32 33 34GFOA Financial Reporting award~consecutive yrs
Percent 75% 75% 75% 75%Month closed by the fifth business day

PRIORITY - Operational Focus

Description of Operations
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Financial Records and Reporting
Financial Administration

Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY
2015Totals

Personnel 257,196 273,075 294,6550294,655
Operating Expenditures 8,996 12,346 11,453011,453
Capital Expenditures 4,500 0 8930893

Totals $270,692 $285,421 $307,001$307,001 $0

Personnel Summary
Actual Positions 2.402.40 0.002.40
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Accounts Payable
Financial Administration

Mission Statement
To create an efficient, cost effective payment system that is committed to continuous process improvement and
customer-focused assistance in accordance with federal, state and City regulations.

The Accounts Payable Program involves the accurate payment to contractors and other vendors, with all required supporting
documentation and authorizations, in a timely and consistent manner, which is in accordance with City policy and
procedures. This includes ensuring that planned and actual expenditures do not exceed budgeted expenditures.

CITYWIDE PRIORITIES

Strategy
To process payments to vendors in accordance with City policies and procedures and to be a reliable quality customer to
vendors by ensuring payments are issued 30 days from the invoice date.  Schedule periodic training opportunities for
employees in the use of the City's financial management system (FMS).

Objective

- Review information on vendor invoices for adequate documentation and perform funds availability verification for invoices
processed for compliance with adopted budget.
- Provide training to City personnel on policies and procedures to avoid unnecessary payment delays.
- Provide City departments with the ability to obtain accounts payable information from the financial management system
(FMS).

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Number 33,447 32,834 34,000 34,000Invoices processed
Number 10,119 9,822 10,000 10,000Payment checks issued
Number 3,255 3,101 3,500 3,500ACH payments processed

Effectiveness Measure
Percent 99% 99% 99% 99%Invoices paid within 30 days

Efficiency Measure
Number 30,406 29,850 30,909 30,909Invoices processed per FTE

PRIORITY - Operational Focus

Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY
2015Totals

Personnel 90,870 98,330 106,0690106,069
Operating Expenditures 3,849 5,183 5,18305,183
Capital Expenditures 1,500 0 000

Totals $96,219 $103,513 $111,252$111,252 $0

Personnel Summary
Actual Positions 1.101.10 0.001.10

Description of Operations

104



Payroll
Financial Administration

Mission Statement
To timely and accurately compensate employees in accordance with City policies and federal, state and local laws, the
processing of mandatory and voluntary payroll deductions and taxes, and to provide meaningful and accurate reports and
responses to inquires relative to payroll data.

The Payroll Program is responsible for acurately processing the City's biweekly payroll for approximately 700 employees in
accordance with legal requirements.  This involves the review and calculation of the bi-weekly payroll;  printing of payroll
checks and direct deposit statements and associated reports;  archiving of reports on electronic media to eliminate the storage
of paper-generated reports;  preparation of payroll deposits and deductions for electronic fund transfers to financial
institutions; and the maintenance of employee records for elective deductions, IRS tax levies and child support garnishments
to respective county and state agencies.

CITYWIDE PRIORITIES

Strategy
To process the bi-weekly payroll accurately for distribution to employees and streamline the payroll function for maximum
efficiency while providing pertinent and useful payroll data to departments and employees.

Objective

- Actively encourage employee participation in the City's payroll direct deposit program.
- Provide training to departmental payroll preparers for maximum benefit from use of automated systems.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Number 700 689 690 690Employees paid

Effectiveness Measure
Percent 97% 98% 99% 99%Participation in direct deposit program

PRIORITY - Operational Focus

Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY
2015Totals

Personnel 71,017 79,890 86,002086,002
Operating Expenditures 12,461 11,790 12,340012,340
Capital Expenditures 827 550 000

Totals $84,305 $92,230 $98,342$98,342 $0

Personnel Summary
Actual Positions 0.800.80 0.000.80

FY 2015
Totals

Revenue Summary
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues

Charges for Services 2,3002,232 2,300 2,300 0

$2,300$2,232 $2,300 $2,300 $0Totals

Description of Operations
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Administration
Grant Coordination/Accountant

Grant funds received by the City support important programs and services that the City provides to the community.  These
funds allow the City to extend preexisting services, introduce new initiatives, gain technological advances, and subsidize
programmatic staffing.  Grant funds are spread throughout the City and impact a variety of efforts, including homeland
security, economic development, public safety, recreation and infrastructure improvements and maintenance, among others.
Because grant funding allows the City to leverage local public funds in order to extend and enhance services it offers to the
community, the impact of grant funding upon the community is significant.

The City currently takes a decentralized approach to grant funding.  Each Department is responsible for doing their own
research and to actively pursue grants, when time permits.  In addition, the City issued a Request for Proposal (No.
13-28DB) seeking a consultant to provide services necessary for planning, soliciting, documentation, monitoring and other
related work pertaining to the administration of federal, state or other sources of grant or loan assistance on an as-needed
basis.  On May, 2, 2013, the City contracted with Angie Brewer & Associates, LLC. to provide the above mentioned services
for a one-year period expiring on May 9, 2014, with up to two additional one-year renewals upon the mutual agreement of
both parties.  The City Manager has the right to terminate the contract at any time upon a thirty (30) days written notice to
Angie Brewer & Associates, LLC. Since the beginning of fiscal year 2012 the City has paid $155,885.00 for the services of
Angie Brewer & Associates, LLC for program compliance, program management and required reporting for the
administration of 9 grants.

It appears the City has not engaged the services of Angie Brewer & Associates, LLC, to proactively seek out various grants
that would allow the City to leverage funds to extend preexisting services, introduce new initiatives, gain technological
advances, and subsidize programmatic staffing.

The decentralized approach the City is currently taking in the way of grant administration has internal control implications.
The Management Letter in the City's Fiscal Year 2011 Comprehensive Annual Financial Report (CAFR) discusses the City's
monitoring of internal controls.  Specifically, the Fiscal Year 2011 CAFR states:

"In the City's internal control system, the department that executes an internal control procedure is generally the same
department responsible of monitoring (evaluating) the effectiveness of that control procedure.  With this decentralized
approach, the tone must come from the top, and evaluators must possess appropriate capabilities, objectivity, and authority.
In addition, this approach is less likely to detect management override of controls.  In a prior year audit, we recommended
the City's Finance Department oversee the monitoring function, and since that time, they have instituted effective oversight
procedures in several key areas.  We recommend this department:

- Expand the scope of monitoring or oversight efforts into other risk areas
- Design monitoring procedures to help prevent and detect management override."

Although there has been improvement in this area, it is difficult to monitor the effectiveness of internal controls over the
administration of grants in a decentralized structure.  The ideal situation would be the centralization of grant accounting and
compliance in one department working with a project manager in another department.  That structure would strengthen
internal controls over grant administration.

Although the services of Angie Brewer & Associates, LLC. have fulfilled the needed void of reviewing and reporting on
program compliance, program management, and reporting, staff has not directed Angie Brewer & Associates, LLC. to
actively seek grants, presumably because there is a cost that is not currently budgeted in departmental budgets.

With over $150,000 spent over the last two and a half years on administering grants, mainly for program compliance,
program management, and reporting, it is requested that a Grant Coordinator/Accountant be hired in the Financial
Administration Department to centralize the grant process and strengthen internal control. The essential job functions of this
newly proposed position are listed below:

1. Researches and identifies alternative grant funding sources.  Reviews literature dealing with funds available
through grants from governmental agencies and private foundations and assists in determining the feasibility of
supplementing, developing and/or expanding programs funded by these grants.
2. Completes grant application and coordinates with various Departments to complete and submit all documentation
required to apply for grants from governmental agencies and private foundations.
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Administration
Grant Coordination/Accountant

3. Ensures that periodic reports are prepared and submitted to remain in compliance with grant requirements.
Maintains master files on all grants.
4. Communicates grant acquisition to City Administration, City Departments and the City Commission.  Responds
to public inquiries.
5. Performs grant-related post-award functions, including budget and expense analysis, financial reporting, and
reconciliations; performs grant closeout functions as required, including compliance monitoring, financial status reports,
final reimbursement requests, purchase order liquidations, and final reporting; reviews general ledger transactions to ensure
accuracy and complete journal entries.
6. Assists project managers with reporting and compliance with applicable regulations; maintains regular
communications with Departments; communicates with fiscal contacts at the funding source for problem resolution and
information gathering.
7. Provides education and training for project managers and administrators; assesses needs and assists in resolving
issues of the project managers related to grants accounting; performs analysis and support for projects.
8. Compile and prepare the Schedule of State and Federal Assistance for the Comprehensive Annual Financial
Report.

The funding for this position could be allocated to all funds/departments in the City who could have the opportunity to take
advantage of grant funding, including Water and Sewer, Van Wezel, Solid Waste, Bobby Jones and various departments in
the General Fund.  Additionally, some grants allow for administrative costs to be charged directly to the grant, thus reducing
the impact on the various funds/departments.

Net Cost of Issue $99,883

Cost of Issue

91,583Personal

6,300Operating

2,000Capital

0Transfers

$99,883Total
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Purchasing
Maintenance for Vacant GWIZ Building

These funds would be used for maintaining the GWIZ building until the property is leased. Expenses include power (FPL),
water (City), and rodent control.

Net Cost of Issue $50,000

Cost of Issue

0Personal

50,000Operating

0Capital

0Transfers

$50,000Total
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City Auditor and Clerk

Mission Statement
To facilitate full and open access to all government records, provide accurate and timely information to ensure
decision-makers are informed, and offer the highest quality of service to all customers, internal and external, of the Office of
the City Auditor and Clerk.

The City Auditor and Clerk, appointed by the City Commission, is one of the City of Sarasota's three Charter Officials.
Comprised of several divisions, the Office of the City Auditor and Clerk carries out various essential functions for the City:

The Commission Services Division prepares minutes and records all City Commission and Community Redevelopment
Agency meetings and workshops.

The Development Applications Division provides intake services for development applications and maintains an inventory of
the City's real property transactions.

The Clerk Activities Division manages the administrative processes for the City Commission and Community
Redevelopment Agency meetings and workshops, and registration of Domestic Partnerships within the City.

The Internal Audit Division performs audits of City functions utilizing a risk-based assessment process.

The Central Records Division manages the retention program for active records and the destruction of inactive records in
accordance with State requirements.

The Communications/Television Services Division broadcasts and records meetings and workshops of the City Commission,
Community Redevelopment Agency, and Planning Board, and develops a broad range of television programming for public
access channel Access 19, and manages the City's web communication efforts including: the City's main website, ancillary
department websites, the Citizen Relationship Management system, and streaming video and audio of City Commission and
all Advisory Board meetings.

The Information Technology Department provides network, telecommunications, and end-user services to all City
technology users.

The Office of the City Auditor and Clerk also performs other duties as prescribed by law, the Charter, City ordinance or
resolution, and direction of the City Commission.

Department Expenditures by Cost Center

   FY 2013
Actual

   FY 2014
Budget

   FY 2015
Continuation

     FY 2015
Issues

    FY 2015
Totals

042000 City Auditor and Clerk 000
042681 Commission Services 253,199 277,437 296,3900296,390
042682 Development Approval Applications 109,413 130,576 135,5170135,517
042684 Clerk Activities 299,799 442,060 448,4990448,499
042685 Special Master - Code Enforcement 32,688 40,400 40,400040,400
042686 Election Expenses 94,033 105,6920105,692
042688 Audit Program 116,034 253,169 278,2130278,213
042691 Central Records 101,780 136,166 141,0510141,051
042692 Information Management 80,864 89,715 95,519095,519
042694 Communications 495,412 521,423 549,4170549,417
042696 Duplicating Services 39,061 000
042697 Domestic Partnership Registry 7,000 5,25005,250

$1,622,283 $1,897,946 $2,095,948$2,095,948 $0Totals

Description of Operations
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City Auditor and Clerk

Department Expenditures By Category

    FY 2013
Actual

    FY 2014
Budget

    FY 2015
Continuation

     FY 2015
Issues

    FY 2015
Totals

Personnel 1,306,868 1,405,250 1,556,3271,556,327 0
Operating Expenditures 286,204 441,396 484,621484,621 0
Capital Expenditures 29,211 51,300 55,00055,000 0

Totals $1,622,283 $1,897,946 $2,095,948$2,095,948 $0

Personnel Summary
Actual Positions 15.0015.00 0.0015.00

FY 2015
Totals

Revenue Summary
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues

Charges for Services 3,10019,194 12,500 3,100 0
Fines & Forfeitures 0650 0 0 0
Other Miscellaneous Revenues 03,007 0 0 0
Intragovernmental Services 020,843 12,000 0 0

$3,100$43,694 $24,500 $3,100 $0Totals
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Commission Services
City Auditor and Clerk

Mission Statement
To enhance, automate, and streamline various processes and services relative to providing official records of minutes and
indexing for City Commission, Community Redevelopment Agency, and other Board and Committee meetings and
workshops.

The Commission Services Division records City Commission, Community Redevelopment Agency, and other Board and
Committee meetings and workshops for indexing and archiving purposes.  The Commission Services Division provides
training and support services for departmental users of the automated recording system for all advisory boards.  The Division
conducts inquiries of the automated indexing system to respond to requests for information or documentation from members
of the public or other City departments.

CITYWIDE PRIORITIES

Strategy
To continue to enhance, automate, and streamline the processes and services provided to the City Commission, the
Community Redevelopment Agency, advisory boards and committees, the Administration, internal and external departments
and organizations, and the general public.

Objective

- Maintain and manage the Granicus automated system for minutes and meeting indexing and archiving processes and
procedures.
- Provide annual training and support for, and documentation of Granicus users assigned to the automated system.
- Provide annual training and support for, and documentation of, Granicus users assigned to the automated system.
- Inform users of the automated Granicus system of any updates affecting operational procedures.
- Provide technical service as required or necessary upon request to support personnel utilizing the automated Granicus
system.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Meetings 67 60 64 64Total proceedings recorded/transcribe
Meetings 22 22 22 22- Commission Regular
Meetings 15 18 20 20- Commission Special

Workshops 11 9 11 11- Commission Workshops
Meetings 0 2 2 2- Commission Other (off-site meetings)
Meetings 5 9 9 9- Commission Redevelopment Agency
Meetings 0 0 0 0- Charter Review Committee
Meetings 3 0 0 0- General Employees Pension Board
Meetings 6 0 0 0- Firefighters Pension Board
Meetings 5 0 0 0- Police Officers Pension Board

Effectiveness Measure
Days 4 4.5 4.5 4.5Avg days from meetings to completion of minutes

PRIORITY - Operational Focus

Description of Operations

111



Commission Services
City Auditor and Clerk

Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY
2015Totals

Personnel 252,299 276,537 295,4900295,490
Operating Expenditures 900 900 9000900

Totals $253,199 $277,437 $296,390$296,390 $0

Personnel Summary
Actual Positions 2.802.80 0.002.65
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Development Approval Applications
City Auditor and Clerk

Mission Statement
To maintain an effective, accurate, and efficient process for managing the development approval application process in a
timely manner and for maintaining real property-related transactions while assuring a high level of customer service to the
public and City Staff.

The Development Approval Applications Divisions provides a high level of administrative, management, and operational
support services related to development approval applications submitted by applicants, and to the processing and managing
of the City of Sarasota's real property transactions.

CITYWIDE PRIORITIES

Strategy
To continue to enhance the process for managing and maintaining all development applications for community workshops,
rezonings, conditional uses, street vacations, annexations, zoning variance requests, development agreements, adjustments,
Comprehensive Plan amendments, Zoning Text amendments, off-site and shared parking agreements, site plans, historic
designations, certificates of appropriateness, sidewalk cafe permits, street name change requests, and appeals.

Objective

- Manage and maintain the City's automated Development Fee System for the purpose of tracking, billing and accounting for
costs associated with processing development approval applications.
- Manage property taxes for existing and new leaseholds of City-owned property.
- Manage payment of development related expenditures associated with legal costs.
- Manage all official public records, including the storage and retention of all Development Applications through the GAIN
automated records management system.
- Manage the City of Sarasota's official quarter section map and associated documents.
- Research historical documentation related to City owned property, deeds, easements, and Rights-of-way, as requested.
- Maintain all supplies needed for Development Applications through budgeting and purchase orders.
- Process and manage Traffic Concurrency Studies.
- Prepare all advertising, and manage and pay advertising bills related to Development Applications.
- Provide high quality customer service to members of the public by providing assistance to the development application
process and relevant information related to the Sarasota City Code and Land Development Regulations.
- Produce high quality location maps through the use of the City's Geographical Information System (GIS) to accompany
development applications and advertising.
- Assist community residents, citizens and applicants in understanding the development application process.
- Record all documents related to real property in the Public Records of Sarasota County, as appropriate.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Applic.s 236 278 290 300Applications processed

Documents 15 21 25 25Documents recorded
Efficiency Measure

Days N/A 1 1 1Processing time for applications received

PRIORITY - Operational Focus

Description of Operations
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Development Approval Applications
City Auditor and Clerk

Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY
2015Totals

Personnel 109,189 125,996 130,9370130,937
Operating Expenditures 224 4,580 4,58004,580

Totals $109,413 $130,576 $135,517$135,517 $0

Personnel Summary
Actual Positions 1.051.05 0.001.05
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Clerk Activities
City Auditor and Clerk

Mission Statement
To provide effective administrative, operational, and technical support services to the citizens of the City of Sarasota and to
Staff of other City departments while achieving and maintaining high standards of quality, efficiency, and customer service.

The Clerk Activities Division provides a high level of administrative, management, and operational support to the City
Commission, the Administration, City advisory boards and committees, City departments, a variety of outside organizations
and agencies, and the general public.

The Division acts as the custodian of the official records of the City; manages all affairs concerning records of the City;
authenticates documents of the City when required; assures proper execution and attestation of all written agreements,
contracts, ordinances, resolutions, and various other legal documents on behalf of the City when required; and provides
research from a variety of sources, i.e., the Florida Statutes, City and Zoning Codes, minutes indexing archives, ordinances,
resolutions, deeds, easements, maps and parcel systems, and the City's intranet and internet web sites.

Additionally, the Division prepares and distributes notices and agenda materials for all City Commission and Community
Redevelopment Agency meetings and workshops; coordinates advisory board and committee appointments; provides staff
support for the ManaSota League of Cities and  coordinates various events of the Florida League of Cities, the Florida
Association of City Clerks, and the ManaSota League of Cities in which the City participates.

The Division further provides liaison services to the Sarasota Sister Cities program; is responsible for the codification and
distribution of the City and Zoning Code books and supplements; provides training and support services to departmental
users of the automated recording system for all advisory boards; and provides administrative, management, and operational
support for various other City-related events and committees, including the meetings of the Charter Review Committee and
the annual Advisory Board Appreciation Reception.

CITYWIDE PRIORITIES

Strategy
To enhance, automate and streamline services and processes relative to research and support functions for the City
Commission, Administration, City departments, a variety of outside organizations and agencies, as well as for the general
public.

Objective

- To enhance the ability to provide research, information, and support services to the public, other governmental agencies,
staff members of other departments, and the City Commission, in a customer-oriented and resource efficient manner.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Input Measure
Requests 720 797 861 880Total Logged Public Records Requests/ Contacts

Output Measure
Email Resp 641 755 783 800 - Handled through E-mail

Requests 79 42 78 80 - Processed through IT Service Tracker

PRIORITY - Operational Focus

Strategy
To continue to enhance, automate, and streamline the processes and services provided to the City Commission, the
Community Redevelopment Agency, advisory boards and committees, the Administration, internal and external departments
and organizations, and the general public.

PRIORITY - Operational Focus

Description of Operations
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Clerk Activities
City Auditor and Clerk

Objective

- Manage and maintain the City's electronic Agenda process to provide automated generation of Agendas and backup
material for City Commission and Community Redevelopment Agency meetings.
- Manage and maintain the City's automated video streaming process for all City Commission, Community Redevelopment
Agency, and advisory board meetings.
- Provide closed-captioning of all City Commission and Community Redevelopment Agency meetings through the Internet
for the benefit of the hearing impaired.
- Develop and manage an automated system for tracking City advisory board applications, appointments and vacancies.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Agendas 47 44 45 45Agenda packets prepared and distributed

Effectiveness Measure
% On Time 100% 100% 100% 100%Agenda packets distributed on a timely basis

Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY
2015Totals

Personnel 212,350 267,065 288,8390288,839
Operating Expenditures 78,177 155,695 141,6600141,660
Capital Expenditures 9,272 19,300 18,000018,000

Totals $299,799 $442,060 $448,499$448,499 $0

Personnel Summary
Actual Positions 2.702.70 0.002.85

FY 2015
Totals

Revenue Summary
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues

Charges for Services 05,644 0 0 0
Fines & Forfeitures 0650 0 0 0
Other Miscellaneous Revenues 0257 0 0 0
Intragovernmental Services 00 12,000 0 0

$0$6,551 $12,000 $0 $0Totals
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Special Master - Code Enforcement
City Auditor and Clerk

Mission Statement
To carry out an effective code compliance program that provides consistent and fair enforcement of the City Codes and
promotes and preserves a high standard of quality of life in the City's neighborhoods.

In accordance with Section 2-309 of the City Code, the Magistrate shall have the jurisdiction and authority to hear and
decide alleged violations of stated provisions of the Code as may be amended from time to time.  Per Section III-1101,
Division 11, Article II, Zoning Code, the Special Magistrate also hears and decides appeals of any written order, decision,
determination, or interpretation of the Director of the Neighborhood and Development Services Department in the event final
action on an appeal cannot be obtained by the Board of Adjustment.  The Special Magistrate hears and grants variances from
the terms of the Land Development Regulations in the event final action on a petition for variance cannot be obtained by the
Board of Adjustment.

CITYWIDE PRIORITIES

Strategy
To enhance all City neighborhoods in order to preserve the quality of life for residents by effectively and fairly enforcing the
provisions of the Codes.

Objective

- To hear all appeals and render decisions in a timely manner.
- To render decisions that appropriately and fairly enforce the City codes.
- To hold weekly meetings to hear cases docketed by the City and to hear those cases based on appeals of notices and
citations by the public.
- To render decisions relative to code violations.
- To issue final orders on all citations that have not been complied with, so that they may be recorded and placed as a lien
against the property.
- To suggest revisions and enhancements to any current codes.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Cases 612 989 850 850Cases heard

Meetings 39 42 40 40Meetings held
Hearings 612 989 850 850Hearings held

Orders 612 989 850 850Orders issued
Efficiency Measure

Dollars $1,146,918 $222,580 $250,000 $250,000Fines and costs imposed

PRIORITY - Operational Focus

Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY
2015Totals

Operating Expenditures 32,688 40,400 40,400040,400

Totals $32,688 $40,400 $40,400$40,400 $0

Personnel Summary
Actual Positions 0.000.00 0.000.00

Description of Operations

117



Election Expenses
City Auditor and Clerk

Mission Statement
To provide effective administrative, operational and technical support services in the administration of City of Sarasota
At-large and District Municipal Elections and run-offs, as well as any Special Elections called for by the City Commission.

The City Auditor and Clerk serves as the election official for the City of Sarasota, administering all City Commission District
and At-Large Municipal Elections, as well as any Special Elections called for by the City Commission.  The Office of the
City Auditor and Clerk provides a variety of administrative and operational support in administering the Election Expenses
Division, including but not limited to: serving as municipal filing officer for candidate qualifying, coordinating polling
places, ensuring legal advertising requirements are met, accepting and tracking candidate campaign reports, coordinating
printing and mailing of official sample ballots to registered voters within the City, coordinating appointment and payment of
poll-workers, and working closely with the Sarasota County Supervisor of Elections in all aspect of City of Sarasota
municipal elections.

CITYWIDE PRIORITIES

Strategy
To serve as the City's Election Official and effectively and efficiently administer all City of Sarasota municipal elections.

Objective

- Manage the City's elections to assure all State and local election requirements are met.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Elections 0 2 0 2City Commission municipal elections held

PRIORITY - Operational Focus

Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY
2015Totals

Personnel 40,116 0 45,692045,692
Operating Expenditures 53,917 0 60,000060,000

Totals $94,033 $0 $105,692$105,692 $0

Personnel Summary
Actual Positions 0.000.00 0.000.00

Description of Operations
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Audit Program
City Auditor and Clerk

Mission Statement
To perform independent and objective assurance and consulting services that provide management with accurate, valuable
and appropriate evaluations and recommendations which assist the City in utilizing public resources in a manner that is
equitable, efficient, and effective.

The responsibility for auditing is established by Sections 5 and 6, Article VI, City Charter and by Sections 2-341 and 2-343,
Division 2, Article VI, Chapter 2 of the City Code.  In accordance with these sections, the City Auditor and Clerk is
responsible for making recommendations and/or audit comments concerning the records of functions of the City and all
departments and divisions of the City.

Internal Audit provides assurance and consulting services in a program designed to add value and improve the City's
operations, provide management with observations of the current system of internal controls, and offer recommendations for
control enhancements.

Assurance services include financial, compliance, information technology, and operational audit engagements, as well as
investigations.  The purpose of these engagements is to assess management's system of internal controls to determine
whether controls are in place and appropriately designed to reduce or mitigate risk to an acceptable level that will permit the
City to achieve its overall goals and objectives.  Audits seek to provide reasonable assurance that internal controls are
functioning to properly ensure the safeguarding of assets, efficiency and effectiveness of operations, reliability of financial
operating information, and compliance with policies, regulations, rules, and laws.

Consulting services include providing advice, facilitation, training, and analyses activities.  These activities are performed at
the request of management and provide advisory-related services and are intended to add value and improve governance, risk
management, and control processes.

A three-year audit schedule is developed and updated annually based on a City-wide risk assessment, which evaluates the
risk level of all activities and functions across the City and includes input of the external auditors, Charter Officials, City
Commissioners, and department personnel.  Based on the results of the risk assessment, the areas of highest risk are included
in the audit work schedule to ensure that Internal Audit allocates its limited resources efficiently.

To ensure independence, Internal Audit has no routine management duties other than auditing. The Audit Manager reports to
the City Auditor and Clerk.

CITYWIDE PRIORITIES

Strategy
Review the effectiveness and efficiency of management's system of internal controls.

Objective

- Complete 6 to 10 internal audits per year and provide results to City Commissioners and appropriate stakeholders.
- Contribute to audit research and provide consulting services for special projects, as necessary.
- Discuss Internal Audit results with external auditors on a semi-annual basis.
- Assist management by facilitating and summarizing results of annual risk assessment process.
- Update three-year audit plan annually based on results of risk assessment process.
- Perform internal investigations, as needed.

PRIORITY - Operational Focus

Description of Operations
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Audit Program
City Auditor and Clerk

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Req/Prjs 5 1 3 3Research requests/ Special projects completed

Audits/Rpt 3 1 4 6Audits performed/Reports issued
Meetings 2 2 1 2Semi-annual meetings held with external auditors
Investig. 0 0 0 1Internal investigations performed
Engage. 2 0 2 3Consulting engagements performed

Strategy
Partner with City administration and department management to enhance relationships and trust that will result in improved
communications.

Objective

- Discuss future audit planning with the City Auditor and Clerk and City administration, as necessary.
- Provide a continuous stream of reliable information to management through timely and accurate audit reporting.
- Discuss audit observations with management prior to release of audit reports.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Reports 0 0 2 4Reports issued on status of open audit items

Audits/Prj 1 0 1 1Audits/projects requested by management
Effectiveness Measure

Accepted 100% 100% 95% 90%Audit recommendations accepted by management

PRIORITY - Operational Focus

Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY
2015Totals

Personnel 108,494 244,389 268,1630268,163
Operating Expenditures 4,894 8,780 10,050010,050
Capital Expenditures 2,646 0 000

Totals $116,034 $253,169 $278,213$278,213 $0

Personnel Summary
Actual Positions 3.203.20 0.003.20
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Central Records
City Auditor and Clerk

Mission Statement
To provide comprehensive records management services to all Departments within the City of Sarasota organization, in
compliance with State Statutes and Regulations, resulting in the efficient, effective and economical management of public
records and information.

Central Records provides records management services to all City Departments in accordance with City Charter and State
requirements.  This includes:
- Education and training  concerning public records laws, retention schedules which apply to each Department, and advice on
which retention schedules are most appropriate and current for each instance.
- Training on the use of our records management software, GAIN, and our Electronic Records Management System, SIRE.
- Storage for inactive records at our facility on 12th Street and record retrieval services to departments as requested.
- Destruction services for records which have met their required retention.
- Microfilming or scanning of records with long term retention and uploading of digital files to SIRE for availability to
employees and the public at large.
- Uploading of documents to SIRE on an ongoing basis including  Ordinances, Resolutions, City Commission Meeting
Minutes and Agendas, Advisory Board Minutes and Agendas, and other important documents.

CITYWIDE PRIORITIES

Strategy
To provide excellent service to our customers in the areas of record retrieval, locating specific records, storage, retention
support and training of City employees.  In addition, continue to refine the City's digital imaging services, adhering to
policies to safeguard the City's interests and to provide the public with better and faster access to more records.

Objective

To maintain and refine the city-wide automated records management system to effectively manage records, in conjunction
with assisting other City departments in the use and training of the system at all user levels.
- To continue providing a high level of customer service by maximizing record handling efficiency and keeping delivery
time of requested records to a minimum by utilizing the automated systems available to handle requests and research
inquiries.
- To continue to incorporate the City's electronic document management system into the City Auditor and Clerk's records
management practices as well as other department's practices to allow the public to access records in a faster and more
efficient manner.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Boxes 3,750 3,600 3,400 3,200Boxes stored
Boxes 25 28 25 25Boxes retrieved

Files 495 425 450 450Files retrieved
Agendas 132 125 130 130Agendas added to eDocs
Minutes 148 207 150 150Meeting Minutes added to eDocs
Ord/Res 80 105 85 85Ordinances & Resolutions added to eDocs

Efficiency Measure
Minutes 10 10 10 10Avg time for retrieval requests
Minutes 5 5 5 5Avg time to re-file requests

PRIORITY - Operational Focus

Description of Operations
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Central Records
City Auditor and Clerk

Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY
2015Totals

Personnel 51,183 67,660 72,660072,660
Operating Expenditures 43,182 46,506 46,391046,391
Capital Expenditures 7,415 22,000 22,000022,000

Totals $101,780 $136,166 $141,051$141,051 $0

Personnel Summary
Actual Positions 1.001.00 0.001.00
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Information Management
City Auditor and Clerk

Mission Statement
To facilitate the City of Sarasota's information management needs by maintaining the City's Administrative Regulations,
fostering the City Code and Zoning Code supplementation process as well as contributing to the digital imaging of City
records.

Maintain the Administrative Regulations: Work with City departments to ensure Administrative Regulations are formatted,
adopted, and distributed properly, so that all Administrative Regulations are current, and are available in hard
copy/electronically for reference.

Maintain City Code and Zoning Codes: Work with City departments to ensure that the City's Codes are properly
documented, and that all codes are available electronically, as well as in hard copies (updates to Code books are printed and
distributed to all Departments).

Maintain Electronic Records: Facilitate city-wide scanning, archiving, and sharing of Public records, and continue to work to
implement/ incorporate imaging into other City departments.

CITYWIDE PRIORITIES

Strategy
To efficiently and effectively maintain and update the Administrative Regulations of the City, the codification of the City
Code and Zoning Code supplements, and imaging of public records beginning with the City Auditor and Clerk's Office.

Objective

- To manage the Administrative Regulation process beginning with reviewing drafts for formatting accuracy, through
obtaining final sign off and distribution to departments.
- To manage the codification of approved Ordinances and/or Resolutions which amend the City Code or Zoning Code of the
City through supplementation to the existing Codes.
- To Contribute to public availability and transparency by imaging public records and making them available to the public
via the internet.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Updates 4 4 4 4Administrative Regulation updates

Supplmnts 3 6 4 4Supplements to City Code and Zoning Code

PRIORITY - Operational Focus

Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY
2015Totals

Personnel 77,742 78,734 84,538084,538
Operating Expenditures 3,122 10,981 10,981010,981

Totals $80,864 $89,715 $95,519$95,519 $0

Personnel Summary
Actual Positions 1.051.05 0.001.05

Description of Operations
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Communications
City Auditor and Clerk

Mission Statement
To provide citizens with government transparency and openness while conveying City of Sarasota messages to the public,
including information pertaining to emergency situations, policy changes, department projects, as well as general
information impacting the quality of life of residents, business owners and visitors.

To convey public information and messages, the Communications division of the Office of the City Auditor and Clerk
employs various vehicles such as disseminating news releases, maintaining the City's website, and producing original
programming including public service announcements.

The division is responsible for disseminating information via news releases, public service announcements and social media.
It is also responsible for television program development, production and scheduling.  The division also oversees equipment
selection, usage and maintenance for the Commission Chambers in order to provide television and website broadcasting of
public meetings.

In addition, the Communications division administers the City's web communication efforts including maintenance of the
City's main website, ancillary department websites and the Citizen Relationship Management system.

CITYWIDE PRIORITIES

Strategy
To continue to utilize direct methods of communication including news releases, the internet and government access
television to provide improved transparency and access to public meetings, including City Commission and Planning Board.
To continue to provide quality original programming and public service announcements.  To continue to effectively
administer the City's web communication efforts including department websites, citizen relations management and streaming
video and audio of public meetings.

Objective

- To manage and coordinate City of Sarasota information dissemination via news releases, news media, social media,
government access television and web content.
- To maintain a consistently high quality of archived recordings, live broadcasts and live video streaming of City
Commission, Planning Board and other public meetings.
- To continue generating original programming for the government access channel including a magazine style television
program, a talk show hosted by City Commissioners, a program dedicated to highlighting coming attractions to the Van
Wezel Performing Arts Hall, a program highlighting local businesses, and a program featuring local youths.
- To manage and coordinate the content of City of Sarasota web pages, the analysis of organizational needs and goals, and
the design and implementation of external web pages and applications.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Meetings 48 45 45 45City Commission meetings broadcast
Meetings 11 16 14 14Planning Board meetings broadcast
Programs 23 29 29 29Original programming broadcasts

PSAs 5 3 5 5Public service announcements
Email Rcvd 4,127 4,527 4,520 4,520Citizen Relations Request/Report/Assist Submissions

Releases 222 190 200 200News Releases- Generated by the Office of CAC
Effectiveness Measure

Web Views 1,329,500 1,398,630 1,350,000 1,350,000Web page views
Pages 2.99 2.54 2.50 2.50Pages viewed per visit to website

Minutes 2:06 1:49 1:49 1:49Average time per visit to website

PRIORITY - Operational Focus

Description of Operations
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Communications
City Auditor and Clerk

Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY
2015Totals

Personnel 439,809 344,869 370,0080370,008
Operating Expenditures 45,725 166,554 164,4090164,409
Capital Expenditures 9,878 10,000 15,000015,000

Totals $495,412 $521,423 $549,417$549,417 $0

Personnel Summary
Actual Positions 3.203.20 0.003.20

FY 2015
Totals

Revenue Summary
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues

Other Miscellaneous Revenues 02,750 0 0 0

$0$2,750 $0 $0 $0Totals
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Sister Cities
City Auditor and Clerk

Mission Statement
To foster international relationships between the City of Sarasota and cities that have similar interests by creating exchanges
in areas of culture, education, tourism and government.

The Sister Cities Association of Sarasota, Inc. (SCAS) was created as a corporate entity 501(c)(3) to encourage
understanding, knowledge and concern for the City of Sarasota and its sister cities; to undertake activities that will encourage
educational, cultural and economic programs; and act as a coordinating agency in fulfilling the goals of the association and
the City of Sarasota.  The SCAS supports the mission of its' parent organization, Sister Cities International (SCI), and pays
annual dues to SCI.  SCI was established in 1956 under then President Eisenhower as a nonprofit citizen diplomacy network
with the mission of promoting world peace through mutual respect, understanding and cooperation.  SCI is a non-profit
citizen diplomacy network which serves to create and strengthen partnerships between communities within the United States
and international communities to increase global cooperation at the municipal level, to promote cultural understanding and to
stimulate economic development.  SCI provides assistance to local communities to stimulate environments through which
communities will creatively learn, work, and solve problems together through reciprocal culture, educational, municipal,
business, professional and technical exchanges and projects.

SCAS's objective is to develop respect, understanding and cooperation through citizen diplomacy.  In addition, according to
an agreement between SCAS and the City of Sarasota, the City Commission has final approval as to the designation and
number of Sister Cities.  This agreement ensures that support for official Sister City relationships has been negotiated
between SCAS and the government of the City of Sarasota.  The City of Sarasota budgets funds annually to provide ongoing
support for the Sister Cities Association of Sarasota, Inc.  Eligible expenses are submitted by the Sister Cities Association of
Sarasota, Inc. to the City of Sarasota for reimbursement.

Sister Cities Association of Sarasota is a non-profit organization and operates independently of the City of Sarasota.  The
cost center associated with SCAS will be eliminated in FY 2015 and funding for the Agreement will be transferred to Clerk
Activities.

Personnel Summary
Actual Positions 0.000.00 0.000.00

Description of Operations
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Duplicating Services
City Auditor and Clerk

Mission Statement
The services associated with this cost center will be absorbed into the Clerk Activities function as of Fiscal Year 2014.

Beginning FY 2013-2014, services provided under Duplicating will be reduced; limited duplicating activities will be
transferred to Clerk Activities.

Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY
2015Totals

Personnel 15,686 0 000
Operating Expenditures 23,375 0 000

Totals $39,061 $0 $0$0 $0

Personnel Summary
Actual Positions 0.000.00 0.000.00

FY 2015
Totals

Revenue Summary
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues

Intragovernmental Services 020,843 0 0 0

$0$20,843 $0 $0 $0Totals

Description of Operations
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Domestic Partnership Registry
City Auditor and Clerk

Mission Statement
To assist persons who are not married under Florida law in obtaining certain legal rights through the establishment of a
Domestic Partnership.

On November 5, 2012, the City Commission approved the establishment of a Domestic Partnership Registry Program for the
City.  To the extent not superseded by federal, state, or other city law or ordinance, or contrary to rights conferred by contract
or separate legal instrument, this program allows registered domestic partners certain rights pertaining to health care facility
visitation, health care decisions, funeral/ burial decisions, correctional facility visitation, notification of family members,
pre-need guardian designation, and participation in educational decisions for dependents.

A domestic partnership is the entity formed by two persons who have met the criteria listed in the definition for Registration
of Domestic Partnerships and who file an affidavit of domestic partnership registration and are issued a certificate and cards
evidencing the registration. The requirements are as follows: Each person is at least eighteen (18) years of age and competent
to contract;  Neither person is currently married under Florida law or is a partner in a domestic partnership relationship or a
member of civil union with anyone other than the co-applicant; They are not related by blood as defined in Florida Law;
Each person considers himself or herself to be a member of the immediate family of the other applicant and to be jointly
responsible for maintaining and supporting the Registered Domestic Partnership; Each person expressly declares their desire
and intent to designate their domestic partner as their healthcare surrogate and as their agent to direct the disposition of their
body for funeral and burial; The partners reside in a mutual residence; and Each person agrees to immediately notify the City
Auditor and Clerk, in writing, if the terms of the Registered Domestic Partnership are no longer applicable or one (1) of the
domestic partners wishes to terminate the domestic partnership.

CITYWIDE PRIORITIES

Strategy
To continue to assist couples who are not married under Florida Law to establish a Domestic Partnership so that they obtain
certain legal rights.

Objective

- Provide information, affidavits, and notary services to customers desiring to establish a Domestic Partnership and to
coordinate the recording of the legal documents with the County Clerk of Circuit Court.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Prtnrshps N/A 186 100 100Domestic Partnerships Registered
Prtnrshps N/A 2 3 3Domestic Partnerships Terminated

PRIORITY - Operational Focus

Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY
2015Totals

Operating Expenditures 0 7,000 5,25005,250

Totals $0 $7,000 $5,250$5,250 $0

Personnel Summary
Actual Positions 0.000.00 0.000.00

Description of Operations
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Domestic Partnership Registry
City Auditor and Clerk

FY 2015
Totals

Revenue Summary
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues

Charges for Services 3,1000 10,000 3,100 0

$3,100$0 $10,000 $3,100 $0Totals
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City Attorney

The City Attorney is one of three Charter Officials appointed by the City Commission.  As such, the City Attorney serves as
legal advisor to the City Commission and all governmental proprietary operations of the City and its departments, divisions,
offices, boards and committees.  The City Attorney prepares and/or reviews all proposed ordinances and resolutions of the
City.  The City Attorney approves the form and legal correctness of all written contracts entered into by the City.  The City
Attorney prosecutes and defends all legal actions where the City is a party.

This document shows a roll-up of only General Fund expenses for the City Attorney and outside litigation expenses affecting
the General Fund. Summary and detail reports follow which show both General Fund and other fund expenses whether
falling under the City Attorney's direction or not.  All services are provided on a contractual basis.

Cost Center Expenditures By Category
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Totals

Operating Expenditures 1,004,379 1,042,159 1,100,6591,100,659 0

Totals 1,004,379 1,042,159 1,100,6591,100,659 0

Personnel Summary

Actual Positions 0.000.00 0.000.00

Description of Operations
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2011‐12 

Actual

2012‐13 

Actual

Original 

Budget 

2013‐14

Amended 

Budget 

2013‐14

Projected 

2013‐14

Requested 

Budget 

2014‐15

 $ 1,163,457   $ 1,189,632   $1,042,159   $1,042,159   $ 1,362,359   $1,100,659 

       410,487         469,813         388,150         439,001         415,733         403,600 

Total  $ 1,573,944   $ 1,659,445   $1,430,309   $1,481,160   $ 1,778,092   $1,504,259 

 $        9,023   $        1,829   $        8,500   $        4,560   $        5,560   $        8,500 

         57,256         239,551           47,800         180,511         397,800           46,438 

Total  $      66,279   $    241,380   $      56,300   $   185,071   $    403,360   $      54,938 

 $    132,432   $    152,714   $   140,000   $   180,664   $    180,664   $    140,000 

         64,171           34,165           40,400           49,199           49,199           40,400 

            8,418           12,602           11,000           11,000           10,000           11,000 

         86,468         108,513           81,315         108,915           97,915           82,500 

Total  $    291,489   $    307,994   $   272,715   $   349,778   $    337,778   $    273,900 

 $ 1,369,083   $ 1,378,340   $1,231,059   $1,276,582   $ 1,597,782   $1,289,559 

       562,629         830,479         528,265         739,427         921,448         543,538 

 $ 1,931,712   $ 2,208,819   $1,759,324   $2,016,009   $ 2,519,230   $1,833,097 Grand Total

General Fund ‐ Labor 

Matters

General Fund ‐ Other 

Matters

Other Funds ‐ Labor Matters

General Fund

Other Funds

City Attorney (Including outside legal counsel for litigation)

Other Funds ‐ Other Matters

Total General Fund

Total Other Funds

Outside Legal Counsel (Monitored by the City Attorney)

Outside Legal Counsel (Not under the City Attorney's Direction)

Legal Services Provided by All Funds 

General Fund

Other Funds

For Budget Year FY2014‐15
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Original Amended Requested

Actual Actual Budget Budget Budget

FY 11-12 FY 12-13 FY 13-14 FY 13-14 Projected FY 14-15

RETAINERS
001-049-000-000442-000080 City Attorney 43,957       43,958        43,957       43,957       43,957        43,957       
001-049-000-000442-000080 Asst. City Attorney 18,402       18,401        18,402       18,402       18,402        18,402       

62,359       62,359        62,359       62,359       62,359        62,359       
CITY-WIDE

001-049-000-000442-000049 Litigation (Non-Police) 170,004     236,566      265,000     265,000     425,000      350,000     
001-049-000-015442-000049 Litigation-Outside 60,624       111,222      -            -            -             
001-049-000-015442-000087 Special Projects-Outside Counsel -             -              -            -            -             
001-049-000-000442-000039 Support of Department Operations 201,620     156,165      140,000     140,000     225,000      170,000     
001-049-000-000442-000079 Ordinance/Resolution - Drafting 72,769       92,349        100,000     100,000     120,000      100,000     
001-049-000-000442-000081 Agreements Drafting 76,321       77,445        80,000       80,000       75,000        80,000       
001-049-000-000442-000088 Lease/Contract Administration 19,626       12,094        10,000       10,000       1,000          2,000         
001-049-000-000442-000083 Property Acquisitions/Sales 51,725       38,202        30,000       30,000       40,000        30,000       
001-049-000-000442-000082 Opinions/Interpretations 13,345       20,382        20,000       20,000       35,000        25,000       

NEIGHBORHOOD & DEV SVCS
001-049-000-000442-000150 Land Use Codes/Projects 5,567         11,389        15,000       15,000       10,000        10,000       
001-049-000-000442-000029 Neighborhood & Planning 38,285       58,299        85,000       85,000       55,000        65,000       
001-049-000-000442-001370 Code Compliance Liens 40,975       38,171        15,000       15,000       45,000        20,000       

POLICE
001-049-000-000442-000070 Police Department Operations 54,228       56,764        45,000       43,000       80,000        55,000       
001-049-000-000442-001371 Prosecutions (Ord. Violations) 86,227       36,174        10,000       10,000       4,500          5,000         
001-049-000-005442-001372 Police Labor Matters 53,184       30,896        20,000       20,000       50,000        20,000       
001-049-000-000442-001373 Nuisance Abatement 17,350       13,644        30,000       30,000       8,000          10,000       
001-049-000-000442-001374 Vehicle Impoundment 4,674         4,898          15,000       15,000       15,000        10,000       
001-049-000-000442-001365 Red-Light Cameras 14,552        30,000       30,000       10,000        10,000       
001-049-000-000442-001376 Trespass Appeals -            2,000         1,200          2,000         

OTHER
001-049-000-000442-001375 Human Relations Board 21,540       3,578          10,000       10,000       12,000        10,000       
001-049-000-000442-000032 Human Resources Department 33,174       44,444        15,000       15,000       30,000        15,000       
001-049-000-015442-000032 Human Resources-Outside Counsel -             -              -            -            -             -             
001-049-000-000442-000037 Finance Department Operations 4,247         1,630          2,500         2,500         2,000          2,000         
001-049-000-000442-000024 General Services 15,174       22,545        10,000       10,000       20,000        15,000       
001-049-000-000442-000026 Construction 194            -              -            -            -             -             
001-049-000-000442-000028 Engineering Dept. Operations 2,610         3,071          3,500         3,500         5,500          3,500         
001-049-000-000442-000089 Collections 5,172         4,173          1,500         1,500         1,500          1,500         
001-049-000-000442-000138 Public Works 35,064       21,230        10,000       10,000       12,000        10,000       
001-049-000-000442-000097 Library Expense 2,479         127             -            -            -             -             

MISCELLANEOUS
001-049-000-000442-000084 General Expenses (Copies, 14,920       17,263        17,300       17,300       17,300        17,300       

Postage, Long Distance, Lexis, etc.)

Totals (Page 1) 1,163,457  1,189,632   1,042,159  1,042,159  1,362,359   1,100,659  

City of Sarasota
City Attorney's Budget - General Fund
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Requested Amended Requested

Actual Actual Budget Budget Budget
FY 11-12 FY 12-13 FY 13-14 FY 13-14 Projected FY 14-15

509-070-000-000442-000000 Litigation - PD 79,725       96,121        90,000       90,000       90,000        90,000       
110-070-000-000442-000000 Contraband Forfeiture 26,025       43,740        -            52,260       -             -             
515-041-000-000442-000000 Litigation - Personal Injuries 10,241       20,843        50,000       50,000       50,000        50,000       
085-066-000-000442-000000 Development Applications 29,856       40,143        45,000       45,000       45,000        45,000       
106-033-651-000442-000000 Building Services 67,530       89,936        52,500       52,500       52,500        52,500       
117-206-000-000442-000087 Downtown Redevelopment 36,992       32,413        40,000       40,000       40,000        40,000       
402-170-000-000442-000000 Water and Sewer System 57,448       33,131        20,000       20,000       35,000        35,000       
401-152-000-000442-000000 Water and Sewer System 30,502       30,563        16,000       16,000       30,600        30,600       
413-121-000-000442-000000 Van Wezel Performing Arts Hall -             27,716        1,000         1,000         392             1,000         
411-113-000-000442-000000 Bobby Jones Golf Course 1,436         51               1,500         1,500         1,500          1,500         
441-010-097-000442-000000 Parking Management -             2,259          -            -            -             500            
088-239-000-000442-000000 NSP3 Grant -             2,026          1,900         491 491 -             
103-228-000-000442-000000 CDBG allocated to County 1,679         16,434        13,000       13,000       13,000        1,500         
103-247-000-000442-000000 CDBG allocated to County -             2,836          2,500         2,500         2,500          500            
103-234-000-000442-000000 CDBG allocated to County -             -              -            -            -             -             
103-239-000-000442-000000 CDBG allocated to County 8,444         2,212          15,000       15,000       15,000        22,500       
103-215-000-000442-000000 County NSP3 Admin 1,679         6,789          12,500       12,500       12,500        1,000         
108-239-000-000442-000000 HOME Program 497            5,199          3,250         3,250         3,250          13,500       
109-239-000-000442-000000 Community Dev. Block Grant 3,397         5,660          3,250         3,250         3,250          7,750         
084-239-000-000442-000000 Neighborhood Stabilization II 44,143       9,536          18,500       18,500       18,500        3,250         
165-xxx-000-000442-000000 SHIP 231            -              2,250         2,250         2,250          7,500         
061-239-000-000442-000000 SHIP (10/11) -             1,564          -            -            -             -             
196-239-000-000442-000000 Affordable Housing -             641             -            -            -             -             
303-029-000-000442-000000 Glen Oaks 10,662       -              -            -            -             -             

Totals (Page 2) 410,487     469,813      388,150     439,001     415,733      403,600     

Totals City Attorney (Page 1) 1,163,457  1,189,632   1,042,159  1,042,159  1,362,359   1,100,659  

Totals City Attorney Budgets 1,573,944  1,659,445   1,430,309  1,481,160  1,778,092   1,504,259  

(Page 1 & 2)

City of Sarasota
City Attorney's Services

(Charged to Other Funds)
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Requested Amended Requested

Actual Actual Budget Budget Budget
FY 11-12 FY 12-13 FY 13-14 FY 13-14 Projected FY 14-15

001-731-099-015442-000000 Police-Civil seizures/Nuis. Abatement 340            1,829          6,500         1,060         3,060          6,500         
001-731-101-015442-000000 Police -             2,000         2,000         2,000          2,000         
001-731-220-015442-000000 Police-Red Light Camera Hearings 1,500         500             -             
001-020-000-015442-000000 City Manager's Office 7,500         -            -            -             -             
001-001-000-015442-000000 City Commission 1,183         -            -            -             -             
106-033-651-015442-011119 Building Services -             4,501          -            -            -             -             
330-070-000-015442-000000 2007 General Obligation Bonds 5,745          -            2,246         -             -             
509-070-000-015442-000000 Police Liability 1,851         27,092        29,800       29,800       29,800        28,438       
455-063-000-010442-000000 2004 Water/Sewer Debt Issue -             1,013          -            -            -             -             
401-152-000-015442-000000 Water/Sewer -              2,500         2,500         2,500          2,500         
401-155-000-015442-000000 Water/Sewer -              7,500         7,500         7,500          7,500         
402-170-000-015442-000000 Water/Sewer 500            500            500             500            
405-533-000-015442-000000 Water/Sewer General Reserve 174,986      -            130,465     350,000      -             
442-533-000-015442-003005 1995 W&S Construction Fund 55,405       26,214        -            -            
117-206-000-069442-000087 CRA Legal Counsel -             -              7,500         7,500         7,500          7,500         

Totals (Page 3) 66,279       241,380      56,300       185,071     403,360      54,938       

Totals Page 1 1,163,457  1,189,632   1,042,159  1,042,159  1,362,359   1,100,659  
Totals Page 2 410,487     469,813      388,150     439,001     415,733      403,600     
Totals Page 3 66,279       241,380      56,300       185,071     403,360      54,938       

Total All Pages 1,640,223  1,900,825   1,486,609  1,666,231  2,181,452   1,559,197  

- No budget item for Worker's Comp. Lawyer.
- No budget item for insurance company defense where carrier hires legal counsel.

Outside Special Counsel - All Funds
City of Sarasota
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Requested Amended Requested

Actual Actual Budget Budget Budget
FY 11-12 FY 12-13 FY 13-14 FY 13-14 Projected FY 14-15

001-731-101-001442-000000 Labor Matters-Police 60,791       20,553        40,000       80,664       80,664        40,000       
001-032-644-001442-000000 Labor Matters 41,555       130,861      100,000     100,000     150,000      100,000     
001-033-631-001442-000000 Labor Matters-Gen. Employees 19,888       1,300          -            -            
001-090-701-001442-000000 Labor Matters-Gen. Employees 10,198       -              -            -            
401-152-000-001442-000000 Labor Matters-Gen. Employees 7,938         -              5,000         5,000         5,000          5,000         
401-155-000-001442-000000 Labor Matters-Gen. Employees -             -              2,500         2,500         2,500          2,500         
402-170-000-001442-000000 Labor Matters-Gen. Employees -             2,500         2,500         2,500          2,500         
413-121-000-001442-000000 Labor Matters-Gen. Employees 480            1,000         1,000         -             1,000         
515-041-000-001442-000000 Labor Matters-Gen. Employees -             12,602        -            -            

140,850     165,316      151,000     191,664     240,664      151,000     

001-042-685-015442-000000 Special Master 32,375 32,688        40,400       40,400       40,400        40,400       
001-037-611-015442-000000 Finance Re: Fire pension fund 221 840             -            8,799         8,799          -             
001-052-000-015442-000200 Pension negotiations 31,575 637             -            -            
193-961-721-015442-000000 St. Armand's BID 8,739         26,280        2,500         30,100       19,100        2,500         
684-041-000-015442-000000 OPEB -             1,900          -            -            
602-043-000-000442-000000 General Employees' Pension Fund 16,256 11,013        11,815       11,815       11,815        12,000       
603-043-000-000442-000000 Firefighters' Pension 31,436 46,274        45,000       45,000       45,000        45,000       
604-043-000-000442-000000 Police Pension 30,037 23,046        22,000       22,000       22,000        23,000       
625-043-000-000442-000000 Gen Emp Defined Contribution Plan -             -              -            -            

150,639     142,678      121,715     158,114     147,114      122,900     

Totals (Page 4) 291,489     307,994      272,715     349,778     387,778      273,900     

Grand Total All Legal 1,931,712  2,208,819   1,759,324  2,016,009  2,569,230   1,833,097  

City of Sarasota
Outside Special Counsel

(Not Under City Attorney Direction)
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Special Events Office

Mission Statement
To provide an efficient, customer-based application and permitting process for Special Events

The Special Events Office processes permit applications for Special Events that take place within the limits of the City of
Sarasota including outdoor demonstrations, film shoots, public park events, events with amplified sound, weddings,
marathons, parades, street festivals, and other events that require special event permitting to ensure compliance with
established City Ordinances, Rules and Regulations. Permit processing can include coordinating multi-department/agency
approvals and other logisitcal issues (including the City Manager, the City Attorney, the Building Service division, the Code
Compliance division, the City Engineer, the Risk Management division, the Parks and Recreation division of Public Works,
the Sarasota Police Department, and the Sarasota County Fire Rescue and Fire Marshall), as well as preparing estimates for
the cost of Public Works services as they relate to Special Events (for example, refuse services and/or staffing).  Staff
reviews and recommends event permitting fee schedules, and submits periodic revisions and updates to the City Commission
for their consideration.

CITYWIDE PRIORITIES

Strategy
Administer the permitting process for Special Events taking place within the City of Sarasota.

Objective

Process Special Event applications and permits in a timely manner while meeting all City codes, rules and regulations.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
each 98 99 109 111Special Events & Wedding Permits
each 4 4 4 5Parade Permits
each 244 193 169 175Sound & Park Permits
days n/a n/a 219 240Demonstration Permits

PRIORITY - Operational Focus

Cost Center Expenditures By Category
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Totals

Personnel 63,188 93,345 112,540112,540 0
Operating Expenditures 1,986 2,550 2,5502,550 0
Capital Expenditures 0 6,000 00 0

Totals 65,174 101,895 115,090115,090 0

Personnel Summary

Actual Positions 0.800.80 0.000.80

FY 2015
Totals

Revenue Summary FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

Charges for Services 85,14267,279 75,925 85,142 0
Other Miscellaneous Revenues 0184 0 0 0

85,14267,463 75,925 85,142 0

Description of Operations
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Unclassified Administration

The Unclassified Administration cost center was established to account for certain General Fund expenditures that are not
part of any particular City department's budget.  The Unclassified Administration cost center includes such major items as:
Hospitalization and Life Insurance for retired employees (except for those retired from enterprise and internal service fund
departments), Information Technology service charges for departments within the General Fund, miscellaneous property
insurance, and Public Officials' liability insurance.

No personnel are assigned to this cost center.

Cost Center Expenditures By Category
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Totals

Personnel 6,375,093 6,208,711 2,585,8632,585,863 0
Operating Expenditures 1,097,606 1,082,312 1,257,2681,257,268 0
Capital Expenditures 5,488 0 00 0
Grants and Aids 89,292 283,645 72,64572,645 0

Totals 7,567,479 7,574,668 3,915,7763,915,776 0

Personnel Summary

Actual Positions 0.000.00 0.000.00

Description of Operations
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Department Summary
Fund: General
Department: Unclassified Amended

Actual Budget Budget Estimate Budget
2012-13 2013-14 2013-14 2013-14 2014-15

Acct #

001205 Contribution to OPEB for Retirees 3,521,706$  3,732,612$  3,732,612$  3,732,612$  108,764$     

002205 Additional Partial Funding for OPEB 2,811,727    2,389,099    2,389,099    2,389,099    2,389,099    

001206 Life Insurance for Retirees 41,660         42,000         42,000         42,000         43,000         

001207 Increase in GE pension cost for level $ funding -               275,000       275,000       275,000       275,000       

000298 Hiring delay/Attrition savings/Salary adjustments -               (230,000)      (113,488)      -               (230,000)      

000432 Insurance (Public Officials, Crime, Fidelity, etc.) 93,971         96,600         96,600         96,600         96,600         

004432 Insurance (Misc Property) 51,506         73,710         73,710         73,710         83,713         

000444 Information Services Charges 765,979       763,052       763,052       763,052       742,005       

000437 Compensation Study -               25,000         25,000         25,000         -               

000437 Howard Marlow Lobbying 42,750         42,800         42,800         42,800         42,800         

000434 Accounting and Auditing 81,620         81,150         81,150         81,150         81,150         

000680 PC and Related Hardware -               -               1,633           1,633           -               

000804 SCOPE-Sar Co Openly Plans for Excellence 29,000         29,000         29,000         29,000         29,000         

000804 Contribution for Homeless Facility -               211,000       211,000       211,000       -               

000805 Sarasota County Economic Development 40,114         43,645         43,645         40,517         43,645         

000200 Contingency Account 87,444         -               100,000       100,000       211,000       

Total 7,567,477$  7,574,668$  7,792,813$  7,903,173$  3,915,776$  

City of Sarasota, Florida
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CITY OF SARASOTA 
PUBLIC SAFETY 

 
The Public Safety Program provides protection to the citizens of Sarasota.  The Police activities 
protect people and property from criminal activity.  The amounts and the graph below do not 
include Fire/Rescue, Fire Communications and Police Communications operations as they were 
consolidated with Sarasota County during fiscal year 1995-96.  The Fire Subsidy amount is for 
the Fire Pension fund based on an interlocal agreement with Sarasota County effective October 
1, 2003. The additional Police and Fire Retirement Benefits are payments to the Police and Fire 
pension funds of Insurance Premium Taxes received from the State.  Due to changes in the 
Police Pension Plan, it was anticipated there would likely be no State money received in fiscal 
year 2012-13.  However, it was determined that the Insurance Premium Tax would continue to 
be received which is reflected below in fiscal years 2013-14 and 2014-15. The Code Compliance 
division protects people and property by providing code enforcement services.  

 
2012-13 2013-14 2014-15 % Increase
Budget Budget Budget (Decrease)

Code Compliance $507,161 $481,893 $462,493 -4.03%
Police 27,557,812 28,838,098 29,445,964 2.11%
Independent Police
   Advisory Panel 45,118 54,814 54,814 0.00%
Additional Police & Fire
   Retirement Benefits 678,000 1,234,000 1,328,000 7.62%
Fire Subsidy 2,865,199 2,882,884 2,603,895 -9.68%

     Public Safety Total $31,653,290 $33,491,689 $33,895,166 1.20%

Public Safety %
  to Total General Fund 57.40% 56.60% 59.60%

 
 

 
 

Other 
General Fund 
Expenditures 

40.40% 

Public Safety 
Expenditures 

59.60% 
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Code Compliance
(An excerpt from Neighborhood and Development Services)

Mission Statement
To preserve, improve, and stabilize all City neighborhoods.

Certified Code Compliance inspectors inspect properties throughout the City of Sarasota to ensure property owners and
occupants are complying with the City's various codes that govern zoning, housing, commercial maintenance, safety,
asthetics, and other physical aspects affecting quality of life.  The office compels compliance by issuing orders, and
prosecuting cases before the Code Compliance Magistrate.

CITYWIDE PRIORITIES

Strategy
- To ensure compliance with the City's codes governing housing, landscape, maintenance, safety, and other quality of life
issues.

Objective

- To maintain Code Compliance Inspectors' certifications by participating in continuing education requirements as dictated
by the Florida Association of Code Enforcement.
- To conduct inspections, achieve compliance within established time frames, and to impose fines and record liens as needed.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Number 5,041 5454 5500 5600Inspections conducted
Number 2,145 2370 2500 2500Complaints responded to
Number 816 1026 950 850Notices and citations issued
Number 724 821 850 850Special Magistrate cases heard
Number 75 126 130 150Lots mowed by City contractor
Number 3 1 3 3Demolitions by City contractor
Number 186 253 260 275Walk-in customers served

Effectiveness Measure
Percent 75% 75% 75% 100%Staff certifications
Percent 82% 80% 82% 85%Initial complaint investigated in 3 days

Efficiency Measure
Number 105 91 95 100Code inspections per inspector/month

PRIORITY - Operational Focus

Expenditures By Category
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY

2015Totals
Personnel 363,816 408,276 389,51443,532345,982
Operating Expenditures 66,525 64,117 67,35816667,192
Capital Expenditures 10,633 9,500 10,8501,3509,500

Totals $440,974 $481,893 $467,722$422,674 $45,048

Personnel Summary
Actual Positions 5.954.95 1.006.35

Description of Operations
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FY 2015
Totals

Revenue Summary
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues

Licenses & Permits 74,35020,573 7,900 10,600 63,750
Fines & Forfeitures 182,000228,823 181,800 182,000 0

$256,350$249,396 $189,700 $192,600 $63,750Totals

Code Compliance
eighborhood and Development Services(An excerpt from N )

141



Code Compliance
Admin Spec/Abandoned & Foreclosed Property Registration

NDS staff is proposing to bring forward to the City Commission an Abandoned and Foreclosed Property Registration
Ordinance.  The intent of the ordinance is to require banks and mortgage holders to register their properties with the City
Code Compliance Division when a notice of lis pendens has been filed to begin the foreclosure process, or when a property
becomes vacant or abandoned.  Numerous cities in Florida have adopted these types of ordinances.  The mortgage holder
must provide information as to a local contact or local management firm, as well as meeting minimum maintenance
standards.  The jurisdictions assess a registration fee to cover the administrative costs of managing the program.

We are proposing to add an Administrative Specialist II position to our Table of Organization to manage the registrations
and required inspections.  This is a grade 11 position with a salary range of $29,800 to $37,300 with roll up costs and set up
costs including computer, telephone and miscellaneous office products, we project a total budget item cost of $44,814.  Staff
projects this cost will be offset by the property registration fees of:

$150 first year
$250 for the second year;
$500 for the third year;
$1000 for the fourth year;
$2000 for the fifth year;
$4000 for the sixth year; and
$4000 for each year thereafter.

We project a total number of registered properties for the first year at 425 for total revenues of  $63,750.

Revenue

Licenses & Permits 63,750

63,750

Net Cost of Issue ($18,702)

Cost of Issue

43,532Personal

166Operating

1,350Capital

0Transfers

$45,048Total

142



Cost Center Expenditures By Category
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Totals

Personnel 22,970,479 25,381,846 25,993,43025,237,520 755,910
Operating Expenditures 3,138,232 3,199,202 3,266,4383,153,913 112,525
Capital Expenditures 457,751 257,050 186,096186,096 0

Totals 26,566,462 28,838,098 29,445,96428,577,529 868,435

Personnel Summary

Actual Positions 202.00201.00 1.00208.00

FY 2015
Totals

Revenue Summary FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

Intergovernmental 10,00029,141 10,000 10,000 0
Charges for Services 554,248190,325 507,573 554,248 0
Fines & Forfeitures 500,025770,467 2,041,000 500,025 0
Rents & Royalties 0718 0 0 0
Other Miscellaneous Revenues 6,100211,098 15,150 6,100 0
Other Licenses & Permits 125,000123,126 120,000 125,000 0
Transfers 1,018,3401,097,569 1,008,340 1,018,340 0

2,213,7132,422,444 3,702,063 2,213,713 0

Police

Mission Statement
To provide professional, dedicated police service in partnership with our Community.

The Sarasota Police Department is committed to professionally protect lives and property within our community; to prevent
and detect crime; to apprehend criminals; to provide training for personnel; to supervise training of employees; and to
enhance the quality of life through community involvement in the development and delivery of services that utilize all
available resources.  Through our commitment to community oriented policing philosophies, our goal is to maintain the City
as a safe place for people to live, work and enjoy their recreational pursuits.

The Police Department Headquarters are located on Adams Lane and the Department operates three community based
substations:  Gillespie Park substation on North Osprey Avenue,  Newtown Redevelopment Office Substation at Martin
Luther King, Jr. Drive, and a Downtown substation at Whole Foods Market.

The major components of the Police Department are the Patrol Division, the Criminal Investigations Division, the Support
Services Division and the Office of the Chief of Police.

Description of Operations
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Chief of Police

Mission Statement
To lead the Department in the delivery of professional, dedicated partnership policing by establishing and maintaining
nationally recognized professional standards, by fortifying the community's trust in the Department, by reinforcing an open
communications network, and by continually managing operating /organizational strategies to provide the high level of
service expected by Sarasota citizens.

The Chief of Police is the executive officer of the Sarasota Police Department, directing policy, enforcement and the proper
use of resources under the oversight of the City Manager.  The Chief of Police maintains command authority over all Police
Department employees, both sworn and non-sworn. The Office of the Chief of Police oversees the Partnership Policing
Communications coordinator, Deputy Police Chief, the Intelligence and Crime Analysis Unit, the Office of Professional
Standards, the Internal Affairs Unit, the Planning and Research Unit and accreditation efforts, and the Crime Prevention
Unit.  As a result of the work of these groups, the City's Police Department achieves compliance with hundreds of
professional standards that assures the City's Police force remains accredited; the community has confidence all complaints
and inquiries directed at Police Department members will be thoroughly investigated; the Department is able to effectively
communicate the City's partnership policing efforts and initiatives  to reduce crime; the Department is strategically
addressing prolific and serious offenders through data analysis and crime intelligence;  and that the Department is overseen
by effective, ethical and experienced law enforcement administrators.

CITYWIDE PRIORITIES

Strategy
To fortify the Department as a professional, community-minded, pro-active law enforcement organization.

Objective

- To develop and sustain open communication with the public.
- To pro-actively work to prevent criminal activity.
- To investigate all complaints against police.
- To encourage City-wide education of partnership policing and public safety.
- To sustain professional accreditation standards.
- To solicit community feedback on performance.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Input Measure
Number 89 92 89 90Citizen complaints received by SPD

Output Measure
Number 89 92 89 90Internal Affairs investigations
Number n/a 12 n/a n/aPartnership Policing classes held
Number n/a 276 n/a n/aPartnership Policing attendees citywide
Number n/a 364 481 480Citizens surveyed on SPD service
Number n/a 22 25 25Crime prevention initiatives/programs
Number n/a 25 50 50Citizens Police Academy graduates

Effectiveness Measure
Percent n/a 94.53% 95% 95%Satisfactory citizen survey responses
Percent n/a 5.47% 5% 5%Unsatisfactory citizen survey repsonses

Number 149 221 224 225# accredidation standards met

PRIORITY - Operational Focus

Description of Operations
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Chief of Police

Department Expenditures by Cost Center
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Total

711099 Office of the Chief of Police 999,072 324,625 328,307328,307 0
711110 Partnership Policing Communications Coor 57,178 92,551 95,05995,059 0
711112 Office of the Deputy Chief of Police 245,620 292,134 318,858318,858 0
711113 Office of Professional Standards 0 123,137 161,740161,740 0
711115 Internal Affairs Section 346,158 327,053 304,500304,500 0
711122 Planning and Research 161,687 181,413 162,437162,437 0
711130 Accreditation Unit 0 35,208 35,10835,108 0
711137 Crime Prevention 284,289 449,255 327,637327,637 0
711207 Intelligence & Crime Analysis 263,968 305,586 353,156353,156 0
711420 Emergency Management Unit 0 3,516 103,079103,079 0

$2,357,972 $2,134,478 $2,189,881$1,980,022 $0Totals

Department Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY 2015
Totals

Personnel 1,612,196 2,013,516 2,083,1942,083,194 0
Operating Expenditures 743,002 120,962 106,687106,687 0
Capital Expenditures 2,774 0 00 0

Totals $2,357,972 $2,134,478 $2,189,881$2,189,881 $0

Personnel Summary

Actual Positions 17.0017.00 0.0017.00

FY 2015
Totals

Revenue Summary

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

Charges for Services 200136 200 200 0
Other Miscellaneous Revenues 0150,444 0 0 0

$200$150,580 $200 $200 $0
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Patrol Division

Mission Statement
To apply partnership policing principles to maintain the City as a safe place for people to live, work and enjoy their
recreational pursuits.

Patrol Operations is the largest and most visible division within the Police Department. The sworn officers and civilians who
make up this division are the most visible members of the partnership policing effort within the community. These
employees are the first responders when citizens report a crime or are in need of assistance, They also actively seek ways to
prevent, reduce, and resolve crime; to enforce vehicular, bicycle and pedestrian safety; to provide guidance and assistance for
safe recreational boating; to offer canine drug detection/evidence-recovery and suspect-location services; and to develop new
methods for creating a safer community through such targeted efforts as implementing newborn baby child-seat programs,
senior dementia registration programs, bike registration/home key registration efforts, supporting the Community's
Neighborhood Watch network, providing sworn officers in local High Schools and middle schools to build relationships with
the youth community and prevent juvenile crime, and direct liaising with the homeless and transient community. The Street
Crimes Unit is a problem -oriented policing unit who focuses on location and apprehension of wanted suspects throughout
Sarasota. The Emergency Management Unit oversees the coordination of the City's Emergency services in the case of a
minor or major disaster, including weather events and human-made disturbances.

When community circumstances arise, patrol officers who have received specialized training may be temporarily relocated
from their patrol duties to serve in special capacities, such as on a SWAT team, an Explosive Materials response unit, as
Underwater Search and Recovery divers, in an Emergency Response unit dealing with natural disasters, or even representing
the City in an Honor Guard formation. At the conclusion of the event, the officers return to their on-going posts.

CITYWIDE PRIORITIES

Strategy
Enforce City laws and regulations to preserve quality of life for the community.

Objective

- To patrol and enforce traffic, bicycle, pedestrian, and boating safety rules and regulations.
- To serve the community as needed in the case of special emergency circumstances above and beyond standard patrol duties.
- To pro-actively assist community members affected by senior dementia.
- To assist in the removal of derelict boats from waterways.
- To provide K-9 services as needed to locate suspects, missing persons and/or evidence.
- To support public safety issues in City neighborhoods.

PRIORITY - Operational Focus

Description of Operations
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Patrol Division

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Input Measure
Number 176 175 166 158Sworn Officers
Number 10 10 10 10Sworn officers who patrol on foot
Number 11,353 9,748 7,744 7,750Patrol hours annually on foot
Number 6,325 7,189 8,420 8,840Reported incidents in the Newtown CRA
Number 705 623 591 562Reported burglaries citywide
Number 136 133 160 159Reported robberies citywide

Output Measure
Number 5,380 6,329 7,256 8,344Number of criminal apprehensions
Number 9,773 4,251 5,640 6,000Vehicle operators cited for moving violations
Number 25 24 27 30Boaters cited for boating violations
Number 18 9 11 12Derelict boats removed from Sarasota Bay
Number 83 51 50 50Project Lifesaver registered seniors
Number 527 167 150 150K9 deployments for criminal activity
Number 25 20 20 20Apprehensions related to K9
Number 5 4 4 4Dive search and rescue deployments
Number 7 3 6 6Explosive Unit deployments
Number 19 10 10 10SWAT deployments incl. search warrants
Number 3 1 1 1Crisis negotiations
Number 150 200 200 200Neighborhood Meetings attended

Effectiveness Measure
Number 1 8 5 5Seniors recovered through Project Lifesaver

Department Expenditures by Cost Center
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Total

724000 Uniform Patrol 11,770,830 11,471,773 11,586,81111,386,811 200,000
724099 Patrol Administration 232,106 401,180 1,563,0781,059,198 503,880
724133 Homeless Liaison 0 0 228,593228,593 0
724140 Traffic Unit 885,227 804,382 701,996701,996 0
724147 School Resource Officers 23,156 404,985 565,208565,208 0
724148 Honor Guard 0 1,000 00 0
724153 Canine Unit 557,649 615,277 559,209559,209 0
724156 S.W.A.T. 237,157 173,911 77,50877,508 0
724159 Explosive Materials Unit 5,374 24,828 13,05613,056 0
724162 Underwater Search and Recovery Unit 5,875 36,669 11,52511,525 0
724165 Crisis Negotiation Unit 3,982 12,968 7,4007,400 0
724167 Marine Patrol 170,334 177,140 205,554177,554 28,000
724169 Emergency Response Team 1,559 28,954 13,40013,400 0
724195 TIF Funded 1,145,515 1,327,873 1,295,5691,295,569 0
724197 Street Crimes Unit 807,023 1,041,549 716,206716,206 0

$15,845,787 $16,522,489 $17,545,113$16,813,233 $731,880Totals
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Patrol Division

Department Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY 2015
Totals

Personnel 14,817,860 15,409,028 16,460,50515,756,625 703,880
Operating Expenditures 970,969 1,016,411 1,060,7081,032,708 28,000
Capital Expenditures 56,958 97,050 23,90023,900 0

Totals $15,845,787 $16,522,489 $17,545,113$16,813,233 $731,880

Personnel Summary

Actual Positions 122.00122.00 0.00123.00

FY 2015
Totals

Revenue Summary

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

Intergovernmental 10,00029,141 10,000 10,000 0
Charges for Services 312,2480 312,248 312,248 0
Fines & Forfeitures 100,025744,823 90,000 100,025 0
Rents & Royalties 0718 0 0 0
Other Miscellaneous Revenues 4,80016,949 10,800 4,800 0
Transfers 1,003,3401,084,962 1,003,340 1,003,340 0

$1,430,413$1,876,593 $1,426,388 $1,430,413 $0
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Criminal Investigations Division

Mission Statement
To preserve and protect well-being, property, and quality of life by investigating crimes, preparing support materials for
criminal prosecution, and working towards a common goal of suppressing crime in Sarasota and surrounding communities.

The Criminal Investigations Division conducts timely and thorough follow-up investigations of crimes using advanced
investigative techniques and forensic equipment, with due consideration given to the rights of victims and suspects alike.
The Division applies its efforts towards three areas of criminal activity; the Major Crimes/Special Victims Unit, the Crimes
Against Property Unit, and the Narcotics Unit.  Additionally, the Division operates a Criminalistics Unit, and provides a
Victim Advocate to assist victims of crimes in navigating through their unexpected circumstances. The Division is supported
by an Administrative staff that is responsible for tactical and strategic planning, organizing, budgeting, allocating of
resources, and general management of the investigative staff.

The Crimes Against Property Unit investigates felony burglary, grand theft, dealing in stolen property, and white collar
crimes (predominantly fraud), as well as arson investigations and Crimes Against the Elderly.  The Crimes Against Children
Unit operates via an off-duty contractual agreement whereby personnel are assigned to serve as liaisons within various
schools, faith based organizations, and community centers in the City. The Unit investigates juvenile - on - juvenile crimes
and crimes where juveniles are victims, especially when victims of adult sexual offenders, and investigates all missing and
runaway juvenile cases within the City.   The Crimes Against Persons Unit investigates felony crimes committed directly
against individuals, including Homicide, Sexual Battery, Robbery (armed, strong arm, home invasion, or by sudden
snatching), Aggravated Battery, Felony Battery, Aggravated Assault, and Suicides.   The Narcotics unit works towards
identifying and eliminating criminal drug markets and activity within the community by developing criminal
communications, operating targeted stings and collecting evidentiary support for criminal prosecution. Nuisance Abatement
efforts result in the seizing of assets of Community members who participate in drug or prostitution activity via their
property ownership.  The Victim Advocate provides services to the victims of traumatic crimes and their family members,
and serves as a liaison between the Police Department, the State Attorney's Office, and various community groups dedicated
to helping protect the rights of crime victims. The Criminalistics Unit is the forensic arm of the Police Department.  They are
responsible for the evaluation, collection, preservation and analysis of physical evidence gathered in the course of a criminal
investigation, as well as entering prints and biological samples into local and national databases.

CITYWIDE PRIORITIES

Strategy
Investigate criminal activity and provide evidentiary support for criminal prosecutions.

Objective

- Continue to increase the clearance rate for criminal investigations.
- Provide advocacy for victims of crimes.
- Strategically investigate crimes against property and people.
- Pro-actively investigate residences and businesses that are complacent in criminal activity and seize assets accordingly.

PRIORITY - Operational Focus

Description of Operations
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Criminal Investigations Division

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Input Measure
Number 16 11 10 10Detectives

Output Measure
Number 1,463 1,479 1,470 1,450Total criminal investigations
Number 31 14 25 25Nuisance abatement cases handled
Number unknown 333 300 300Victims assisted by Victim Advocate

Effectiveness Measure
Percent 52% 34% 53% 53%Clearance rate for investigations
Percent 8% 14% 20% 20%Abatement cases adjudicated

Efficiency Measure
# of cases 98 134 147 150Caseload per Detective

Department Expenditures by Cost Center
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Total

729099 CID Administration 545,089 299,083 651,047651,047 0
729190 Crimes Against Property Unit 839,364 981,358 859,165859,165 0
729193 Crimes Against Children Unit 395,722 443,326 268,163268,163 0
729194 Victim Advocate 45,454 64,344 67,18067,180 0
729199 Criminalistics Unit 323,211 423,310 395,845395,845 0
729201 Crimes Against Persons Unit 602,692 928,039 758,711758,711 0
729211 CID Assistant Commander 99,921 306,037 355,997301,342 54,655
729213 Narcotics Unit 1,100,773 1,262,934 1,062,0211,062,021 0

$3,952,226 $4,708,431 $4,418,129$4,363,474 $54,655Totals

Department Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY 2015
Totals

Personnel 3,726,165 4,458,835 4,210,8584,158,828 52,030
Operating Expenditures 204,556 245,596 203,271200,646 2,625
Capital Expenditures 21,505 4,000 4,0004,000 0

Totals $3,952,226 $4,708,431 $4,418,129$4,363,474 $54,655

Personnel Summary

Actual Positions 32.0031.00 1.0035.00
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Criminal Investigations Division

FY 2015
Totals

Revenue Summary

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

Charges for Services 100208 175 100 0
Other Miscellaneous Revenues 0-68 0 0 0

$100$140 $175 $100 $0
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Support Services Division

Mission Statement
To ensure that Police Officers have the necessary equipment and support to provide high quality law enforcement services to
Sarasota citizens.

The Support Services Division is responsible for providing much of the non-operational support needed for the Police to
effectively serve the community.  Officers are provided with equipment, intelligence, administrative support, facilities,
vehicles, vehicle maintenance, uniforms, data storage and database management, agency reporting, management of their on
and off-duty special event activities, training and recruiting, computer support, fiscal services, and property and evidence
management.  Additionally, this Bureau includes a function that registers and responds to security alarms and false alarms,
and a program that supports School Crossing Guards.

To accomplish the provided level of support, the Division includes separate functions for Off-Duty/Special Event
Assignments, a Quartermaster for equipment inventory and facility management, a Records Unit that oversees all police
reports and provides background checks as requested, an Alarm Enforcement unit, a Payroll and Personnel unit, the
Management Information Systems or M.I.S. division, a Training, Background and Recruitment function, a Citizen Volunteer
Program, a Property and Evidence Unit, and a Fiscal unit.  Pursuant to Florida State Law, a Red Light Camera Unit reviews
all traffic citations generated at City intersections where red light cameras are in effect.

CITYWIDE PRIORITIES

Strategy
Provide cost-effective support and administration to enable the operations of the Police Department.

Objective

- Provide support for all Police Services
- Oversee the use of security alarms to reduce police responses to false alarms
- Utilize trained citizens to supplement public safety efforts when appropriate
- Protect school children from vehicular accidents at intersection crossings
- Maximize vehicular safety at signalized intersections using advanced technology
- Maintain Police equipment and vehicles in safe operating condition
- Maintain accurate and accessible records of all police reporting
- Maintain a secured armory of police weaponry

PRIORITY - Operational Focus

Description of Operations
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Support Services Division

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Input Measure
Number 3,250 3,262 3,296 3,310Alarms registered with SPD
Number 27 27 21 25Part time crossing guards

Output Measure
Number 138 105 140 160Civil seizures per year
Dollars $42,439 $37,604 $70,000 $80,000Seizure revenue per year

Number 77 75 45 80Citizen volunteers
Number 4 10 15 15Intersections with red light cameras
Number 1,723 1,791 1,830 1,850Alarm activations citywide

Hrs 13,350 17,217 13,000 17,000Citizen volunteered hours
Number 18,563 21,224 20,256 20,256Citations for red light violations

Asset 3,985 4,027 4,200 4,200Police equipment inventoried
Number 232 204 190 190Police fleet vehicles managed
Number 64,866 59,436 60,436 61,636Police incidents entered into records database
Number 242 247 250 250In-car, desktop & laptop computers maintained
Number 68 68 52 57Physical servers maintained
Number 74 74 74 74Community mounted security cameras

Effectiveness Measure
Percent 53% 55% 56% 56%Activations of registered alarms
Dollars $134,982 $139,785 $143,685 $147,000Registration fees and false alarm fines

Number 16 16 16 16Intersections with school-crossing guards
Percent 15.38% 2% 2% 2%Reduction in accidents at r.l. camera intersections

Efficiency Measure
Dollars $240,300 $309,906 $234,000 $306,000Equiv. cost of SPD Volunteers' service
Hours 6,126 5,963 5,610 5,610Equiv. patrol hours saved at r.l. intersections
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Support Services Division

Department Expenditures by Cost Center
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Total

731099 Support Services Administration 278,871 513,001 590,303590,303 0
731101 Administrative Services 115,185 700,814 734,433714,433 20,000
731146 School Crossing Guard 130,183 146,663 146,443146,443 0
731168 Special Events and Extra Duty Office 172,172 221,617 75,69575,695 0
731196 TIF funded - Special Events 67,973 95,643 1,5001,500 0
731202 Property and Evidence Unit 238,523 284,100 304,167304,167 0
731215 Red Light Cameras 0 261,121 174,479174,479 0
731220 Support Services Sergeant 177,472 79,558 79,38779,387 0
731241 Records Unit 439,671 460,116 495,226495,226 0
731250 Training Unit 550,959 521,766 237,749237,749 0
731270 Backgrounds and Recruiting Office 50,627 51,450 58,35058,350 0
731290 Armory 0 0 106,000106,000 0
731411 Building Maintenance 552,306 608,140 614,425614,425 0
731412 Quartermaster 78,991 87,939 94,16694,166 0
731430 Fiscal Office 142,747 155,057 164,683164,683 0
731441 Management Information Systems (MIS) 1,223,405 1,117,759 1,177,1311,115,231 61,900
731452 Payroll and Personnel Office 144,026 157,251 168,229168,229 0
731455 Alarm Enforcement 59,973 79,610 85,47585,475 0

$4,423,084 $5,541,605 $5,307,841$5,225,941 $81,900Totals

Department Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY 2015
Totals

Personnel 2,814,258 3,500,467 3,238,8733,238,873 0
Operating Expenditures 1,219,705 1,816,233 1,895,7721,813,872 81,900
Capital Expenditures 376,514 219,905 158,196158,196 0
Transfer Expenditures 12,607 5,000 15,00015,000 0

Totals $4,423,084 $5,541,605 $5,307,841$5,225,941 $81,900

Personnel Summary

Actual Positions 31.0031.00 0.0033.00
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Support Services Division

FY 2015
Totals

Revenue Summary

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

Charges for Services 241,700189,981 194,950 241,700 0
Fines & Forfeitures 440,00063,251 1,981,000 440,000 0
Other Miscellaneous Revenues 1,30043,773 4,350 1,300 0
Other Licenses & Permits 125,000123,126 120,000 125,000 0
Transfers 15,00012,607 5,000 15,000 0

$823,000$432,738 $2,305,300 $823,000 $0
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Uniform Patrol
Additional Police Presence for Homelessness

The SPD has applied for a COPS Grant for 8 officers that will pay for 75% of the cost.  This issue for $200,000 is the
amount the City would have to use as a 25% grant match.

If the City was not awarded the COPS Grant the $200,000 requested would be used to cover additional needs to deal with
homelessness issues. These needs could be in the form of additional contract case workers, payments to outside agencies,
police overtime or other similar needs.

Net Cost of Issue $200,000

Cost of Issue

200,000Personal

0Operating

0Capital

0Transfers

$200,000Total
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Patrol Administration
Additional Police Overtime

During the current fiscal year police overtime is expected to be over budget by approximately $500,000.  This increased
overtime budget is requested to meet current contractual and staffing issues. Overtime results from assignments such as In
Service Training, Parades and NYE Celebration, Minimum Staffing, SRQ Cartel, Homelessness, Dignitary visits and other
miscellaneous occurrences.

This request is for an additional $275,000 in overtime with benefits for a total cost of $503,880.

Net Cost of Issue $503,880

Cost of Issue

503,880Personal

0Operating

0Capital

0Transfers

$503,880Total
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Marine Patrol
Boat Motor-Replacement and Maintenance

The Police Department previously budgeted annually for the replacement of one boat motor.  This allowed for even,
expected replacement for motors every four years for the two police boats.  The heavy use of the boats drives the need for
maintenance.

This request puts back into place the practice of planned update of the engines on a scheduled basis, reducing repair costs
with warranty work and safer craft for the Marine Patrol officers.

Net Cost of Issue $28,000

Cost of Issue

0Personal

28,000Operating

0Capital

0Transfers

$28,000Total
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CID Assistant Commander
Strategic Drug Market Intervention (SDMI) Investigator

Requesting a Civilian Investigator in the Narcotis Unit.

The City has two new ordinances (Pill Mill and Designer Drug possession), and the Sarasota Police Department lost the
position of the dedicated Nuisance Abatement Program Detective in 2012.

Although the actual Nuisance Abatement Board remains active, the dedicated position allowed for closer monitoring of
properties under NAB scrutiny.  The NAB Detective initiated 56 cases in 2009 and brought eight cases to the board.  In
contrast, the Narcotics Unit attempting to absorb the work, initiated 14 Nuisance cases in 2013, adjudicating two.

The primary reason being the decreased staff to ensure each narcotics case is properly reviewed for Nuisance Abatement.
Case detectives, focused on the narcotics arrests, don't have the time allotment to identify particular addresses as frequent
and ongoing problems.  This consideration was identified and seen as an acceptable consequence at the time the position was
eliminated.  One of the 2014 goals of the Narcotics Unit is more efficient utilization of Nuisance Abatement, especially along
North Tamiami Trail, in conjunction with City's Strategic Plan, Goal: Economic Development and Growth, Strategy: North
Sarasota, Objective #3: Partnership Policing on the North Trail.

As the most cost-effective solution with widespread results, this budget issue is a request for a civilian investigator position
to be added.  The position would be responsible to conduct administrative follow up and serve as a point of contact for
matters related to the Pain Management Clinic Ordinance, the Designer Drug Ordinance and to serve as the
coordinator/administrator for all Nuisance Abatement Program actions.  The new investigator would also assist with the
Drug Market Intervention efforts and aid the narcotics detectives with other follow up.

This proposal includes integral parts of the Strategic Plan, Goal: Quality of Life, Strategy: Partnership Policing Program,
Objective #3 Problem Solving Models, to eliminate the "sale of street level narcotics and decrease crime in the target area" to
decrease overt drug sales in the City of Sarasota.

Net Cost of Issue $54,655

Cost of Issue

52,030Personal

2,625Operating

0Capital

0Transfers

$54,655Total
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Administrative Services
Increase in legal fees

Legal fees paid to outside attorneys for labor matters such as appeals of termination, suspensions etc. This budget is not
under the direction of the City Attorney.  This issue will increase the current budget from $40,000 to $60,000.

Net Cost of Issue $20,000

Cost of Issue

0Personal

20,000Operating

0Capital

0Transfers

$20,000Total
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Management Information Systems (MIS)
Surveillance Camera Maintenance

There are 78 surveillance cameras spread throughout the City.  They are located in various buildings, parks, the Palm Ave
Parking Garage, the Robert L. Taylor Community Complex and Housing Authority areas.  Parking Management and Robert
L. Taylor are responsible for their own camera maintenance.  This issue is to request funding for a maintenance contract for
the remainder of the cameras.

Net Cost of Issue $61,900

Cost of Issue

0Personal

61,900Operating

0Capital

0Transfers

$61,900Total
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Independent Police Advisory Panels

Mission Statement
To enhance police accountability and transparency to the community and foster public confidence and trust in the
administration and operation of the City of Sarasota Police Department (SPD).

The office will manage the activites of:
* the Independent Police Advisory Panel, established in December, 2010, to advise and make recommendations to the City
Commission on major policy aspects of policing within the City and other global policy matters.
* the Police Complaints Committee, established in December, 2010, to advise the Chief of Police on policies, practices and
procedures pertaining to the processing of complaints made against officers employed by the SPD.

The office will be engaged in the following activities:
- Recruitment, selection and training of members of the two police advisory bodies.
- Design and formulation of rules for the conduct of meetings and administrative instructions.
- Production of agendae, minutes of meetings, reports and the provision of background material.
- Production of reports of complaint investigation carried out by the Internal Affairs and Complaint Office, SPD.
- Accurate reporting of advice to the Chief of Police and responses from the Chief to members.
- Creating interface between the community and the police.
- Explaining and advertising the benefits of citizen police advisory groups.
- Provision of professional law enforcement advice to the advisory groups.
- Administration of, and participation in, the activities of the Panel and the Committee.
- Create a focal point for the receipt of complaints from the public against police and a conduit for their passage to the police
for investigation.

CITYWIDE PRIORITIES

Strategy
Provide professional support to the advisory groups and facilitate police/City/community understanding and trust.

Objective

- Communicate through participation at Police and Administration command meetings and public forums, and through media
contact.
- Achieve transparency through public participation in advisory group meetings, critical review of practicies, policies and
procedures and the publication of results.
- Educate all stakeholders by the provision of professional advice, timely Minutes and Reports.
- Inform Commissioners on police issues which have community implications and impact.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Input Measure
Number 16 20 18 18Advisory group meetings conducted

Output Measure
Number 19 22 19 18Reports issued to the public
Number 7 9 8 8Speaking appearances

Effectiveness Measure
Number 14 12 10 9Complaints received against police officers

PRIORITY - Operational Focus

Description of Operations
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Independent Police Advisory Panels

Cost Center Expenditures By Category
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Totals

Personnel 40,575 52,014 52,01452,014 0
Operating Expenditures 206 2,800 2,8002,800 0

Totals 40,781 54,814 54,81454,814 0

Personnel Summary

Actual Positions 0.700.70 0.000.70
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CITY OF SARASOTA 
PHYSICAL ENVIRONMENT 

 
This program provides for maintenance of City owned landscaping. It includes improving the 
physical appearance of the City through a preventative type program that operates through 
education and publicly visible advertisements.  The City strives to be better stewards of natural, 
social and economic resources while taking into account the needs of future generations.  
 

 
 

2012-13 2013-14 2014-15 % Increase
Budget Budget Budget (Decrease)

Parks and Landscape
   Maintenance $2,882,449 $3,138,231 $3,448,089 9.87%

   Physical Environment Total $2,882,449 $3,138,231 $3,448,089 9.87%

Physical Environment %
   to Total General Fund 5.23% 5.30% 6.06%

 
 
 
 
 
 

 

Other General 
Fund 

Expenditures 
93.94% 

Physical 
Environment 
Expenditures 

6.06% 
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Parks And Landscape Maintenance

Mission Statement
Provide safe, sustainable and aesthetically pleasing City parks, medians, City owned properties and other rights-of-way in
accordance with best management practices.

Parks and Landscape Maintenance includes the Administrative efforts to support and manage the City's network of park and
landscape maintenance efforts; to oversee targeted sustainability efforts; and to continually promote best practices for the
preservation and public appreciation of outdoor and public spaces.

Department Expenditures by Cost Center

   FY 2013
Actual

   FY 2014
Budget

   FY 2015
Continuation

     FY 2015
Issues

    FY 2015
Totals

090701 Administration 286,659 318,459 395,83464,556331,278
090702 Landscape Maintenance 1,966,956 1,877,482 2,022,75366,2721,956,481
090704 Maintenance of Parks & Miscellaneous Areas 610,227 942,290 1,029,502174,785854,717

$2,863,842 $3,138,231 $3,448,089$3,142,476 $305,613Totals

Department Expenditures By Category

    FY 2013
Actual

    FY 2014
Budget

    FY 2015
Continuation

     FY 2015
Issues

    FY 2015
Totals

Personnel 1,271,267 1,356,982 1,661,3391,469,186 192,153
Operating Expenditures 1,585,143 1,695,549 1,779,4501,667,190 112,260
Capital Expenditures 7,432 85,700 7,3006,100 1,200

Totals $2,863,842 $3,138,231 $3,448,089$3,142,476 $305,613

Personnel Summary
Actual Positions 25.4321.43 4.0021.43

FY 2015
Totals

Revenue Summary
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues

Intergovernmental 0350,000 200,000 0 0
Charges for Services 29,74529,745 25,471 29,745 0
Other Miscellaneous Revenues 5,6257,323 4,750 5,625 0
Transfers 539,457539,457 539,457 539,457 0
Intragovernmental Services 14,00012,787 14,000 14,000 0

$588,827$939,312 $783,678 $588,827 $0Totals

Description of Operations
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Administration
Parks And Landscape Maintenance

Mission Statement
To provide the managerial oversight and administrative support needed to allow the City's parks and landscape areas to be
well maintained, and fiscally sustainable.

The Administrative program provides support and management for the division employees and contractors who provide
landscape and park facility maintenance and sustainability services Citywide.  The program also provides administrative
assistance to personnel and contract employees to ensure that all employees are well-trained in best management practices for
sustainable Florida landscaping and that the division is compliant with all Federal, State and local regulations governing
horticulture, arboriculture, and sustainability.

CITYWIDE PRIORITIES

Strategy
To ensure that landscaped areas within the City are clean, safe, and aesthetically pleasing; that City and contract landscape
employees are well trained; that landscaping projects are sustainable and cost effective; and that service requests for
landscape maintenance are responded to in a timely and professional manner.

Objective

- To direct landscaping maintenance services to over 170 acres of public land.
- To offer all landscaping employees a minimum of 40 hours of training per year.
- To respond to service requests for landscape maintenance within 24 hours of receipt of request, and to resolve service
requests within 14 days of request.
- To balance the financial needs of the City by utilizing the services of contract employees and community contractors when
beneficial to do so.
- To provide basic landscape maintenance to Woodlawn, Oakwood, Rosemary and Galilee Cemeteries.
- To provide assistance for special events within the City, as requested.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Number 630 684 900 880Total training hours

Effectiveness Measure
Number 700 718 650 700Landscape Service Requests Completed
Number 19 19 19 20Active competitive bid contracts

PRIORITY - Operational Focus

Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY
2015Totals

Personnel 204,915 217,315 297,32962,696234,633
Operating Expenditures 81,744 100,344 97,7051,86095,845
Capital Expenditures 0 800 8000800

Totals $286,659 $318,459 $395,834$331,278 $64,556

Personnel Summary
Actual Positions 2.831.83 1.001.83

Description of Operations

166



Administration
Parks And Landscape Maintenance

FY 2015
Totals

Revenue Summary
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues

Other Miscellaneous Revenues 1,0003,317 500 1,000 0
Transfers 26,26426,264 26,264 26,264 0

$27,264$29,581 $26,764 $27,264 $0Totals
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Landscape Maintenance
Parks And Landscape Maintenance

Mission Statement
To improve the overall landscape quality of the City by maintaining safe and aesthetically pleasing medians, streetscapes and
City properties in accordance with best management practices.

The Landscape Maintenace program strives to provide consistant landscape maintenance by City staff and contractual
services.  The scheduled landscape maintenance includes turf mowing and edging, weed control and removal from planting
areas either manually or sprayed applications, litter control, topdressing with mulch or shell in planting areas, prescriptive
fertilizer applications, annual planting and replacement, assorted tree care from removal to pruning, plant material
installation and exotic plant removal and management.  In addition, landscape clean-up and repair work is performed when
there are auto accidents, vandalism, construction damage, and following special events.

CITYWIDE PRIORITIES

Strategy
Maintain safe and aesthetically pleasing medians, streetscapes, and City properties.

Objective

- To establish and maintain maintenance schedules that guarantee public areas are receiving an appropriate level of care.
- To manage the urban landscape in accordance with 'Florida Friendly' Principles including "Right plant, right Location";
Southwest FL Water Mgmt. District regulations regarding storm water and irrigation; local regulations including the
'Downtown Green Space Policy'; and best management practices as relate to fertilization, water conservation, and pest and
disease management.
- To identify and carry out arboriculture maintenance needs including removing high-risk, dead, declining, or diseased trees;
trimming and pruning trees to maintain safety, aesthetics and sustainability; and planting new or replacement trees, all while
meeting guidelines for industry standards.
- To manage and maintain irrigation systems to promote healthy and vigorous plantings and in accordance with all Southwest
Florida Water Management District, State, and Local regulations.
- To respond to tree and palm maintenance service requests.
- To clean-up and repair damaged landscaped areas resulting from auto accidents, vandalism, construction, and/or special
events within 72 hours of notification.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Effectiveness Measure
Acres 350 350 352 352Acres maintained by City Staff

Tree/Palm * * 400 400Total Trees/Palms maintained
Tree/Palm * * 90 50Total Trees/Palms added during fiscal year
Tree/Palm * * 70 50Total Trees/Palms removed during fiscal year

* = Data not available for FY
Efficiency Measure

Number * * 323 323Acres maintained by Contract Staff

PRIORITY - Operational Focus

Description of Operations

168



Landscape Maintenance
Parks And Landscape Maintenance

Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY
2015Totals

Personnel 957,368 949,177 1,094,90841,2721,053,636
Operating Expenditures 1,008,426 925,905 925,04525,000900,045
Capital Expenditures 1,162 2,400 2,80002,800

Totals $1,966,956 $1,877,482 $2,022,753$1,956,481 $66,272

Personnel Summary
Actual Positions 17.6016.60 1.0015.60

FY 2015
Totals

Revenue Summary
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues

Charges for Services 29,74529,745 25,471 29,745 0
Other Miscellaneous Revenues 62511 1,250 625 0
Transfers 404,676404,676 404,676 404,676 0

$435,046$434,432 $431,397 $435,046 $0Totals
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Maintenance of Parks & Miscellaneous Areas
Parks And Landscape Maintenance

Mission Statement
To enhance and improve the quality of life within the City of Sarasota Parks, cemeteries, utilities and public spaces by
managing a comprehensive program that provides consistent maintenance principles in accordance with best management
practices and Historical Society guidelines for cemetery maintenance.

The Parks and Miscellaneous Areas Maintenance program strives to provide consistent landscape maintenance by City staff
and contractual services.  The scheduled landscape maintenance includes turf mowing and edging, weed control and removal
from planting areas either manually or sprayed applications, litter control, topdressing with mulch or shell in planting areas,
prescriptive fertilizer applications, annual planting and replacement, assorted tree care from removal to pruning, plant
material installation and exotic plant removal and management.

CITYWIDE PRIORITIES

Strategy
Maintain safe and astheticallly pleasing parks, public areas, lift stations, potable water well stations, parking lots, and 4
cemeteries (Galilee, Oakland, Rosemary, and Woodlawn).

Objective

-To establish and maintain maintenance schedules that guarantee public parks and misc. areas are receiving an appropriate
level of care.
- To manage the urban landscape in accordance with 'Florida Friendly' Principles including "Right plant, right Location";
Southwest FL Water Mgmt. District regulations regarding storm water and irrigation; local regulations including the
'Downtown Green Space Policy'; and best management practices as relate to fertilization, water conservation, and pest and
disease management.
- To identify and carry out arboriculture maintenance needs including removing high-risk, dead, declining, or diseased trees;
trimming and pruning trees to maintain safety, aesthetics and sustainability; and planting new or replacement trees, all while
meeting guidelines for industry standards.
- To manage and maintain irrigation systems to promote healthy and vigorous plantings and in accordance with all
SWFWMD, State and Local regulations.
-To keep parks clean and litter free, and to clean-up and repair damaged landscaped areas resulting from vandalism, and/or
special events within 72 hours of notification.
- To clean-up and repair damaged landscape from vandalism, construction and special events with 72 hours of notification.
- To maintain three historic cemeteries as needed to preserve safety and integrity.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Effectiveness Measure
Acres 76 118 118 118Acres maintained by City Staff
Acres 76 118 118 118Acres mowed by contract staff

Tree/Palm * * 124 150Trees/Palms maintained in public parks
* = Data not available for FY

PRIORITY - Operational Focus

Description of Operations
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Maintenance of Parks & Miscellaneous Areas
Parks And Landscape Maintenance

Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY
2015Totals

Personnel 108,984 190,490 269,10288,185180,917
Operating Expenditures 494,973 669,300 756,70085,400671,300
Capital Expenditures 6,270 82,500 3,7001,2002,500

Totals $610,227 $942,290 $1,029,502$854,717 $174,785

Personnel Summary
Actual Positions 5.003.00 2.004.00

FY 2015
Totals

Revenue Summary
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues

Intergovernmental 0350,000 200,000 0 0
Other Miscellaneous Revenues 4,0003,995 3,000 4,000 0
Transfers 108,517108,517 108,517 108,517 0
Intragovernmental Services 14,00012,787 14,000 14,000 0

$126,517$475,299 $325,517 $126,517 $0Totals
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Administration
Additional FTE's for Park Maintenance

In order to improve the aesthetics of our parks and miscellaneous areas by addressing litter, site line issues, invasive plant
intrusion and the condition of amenities included in parks now maintained by the City through the inter-local agreement, 3
additional FTE's are requested.

Supervisor:  The duty of the Landscape Maintenance Supervisor will be to provide onsite guidance, coaching and training to
all the landscape staff in order to comply with industry standards for Horticultural, Arboricultural and/or irrigation
procedures as well as provide additional assistance during any landscape maintenance or installation operation.  The
Supervisor will improve the efficiency of the day-to-day operations by supervising and monitoring the progress of the
current operation.  This position will also monitor and inspect the mowing, landscape and arboriculture contractors to make
sure they are in compliance with the contractual agreements and specifications. Other duties will include reviewing and
approving landscape plans submitted for R.O.W. use permits and property owner requests for tree/palm removal within the
City's R.O.W., provide oversight/inspection on City projects where landscape plans will be implemented and become the
maintenance responsibility of Public Works, manage the parks facilities and amenities inventory and enhance our
communications and customer service relationships with Neighborhood Association Presidents/liaisons and community park
activists.  This position will require a background in Florida Horticulture and Arboriculture with proper certifications,
hands-on landscape maintenance and installation with supervisory experience.

Arborist I:  Assignments will include training pruning for newly planted trees to improve their overall canopy structure,
responding promptly to any emergency tree/palm issues and assisting with invasive exotic plant removal.

Landscape Maintenance Technician I:  Duties will include primarily working on special maintenance projects to improve the
aesthetic appearance of current medians, R.O.W.'s and parks.  This position will assist with the upkeep maintenance to
recent CIP projects including the US301/Mound medians, Alderman M.U.R.T. and Old Bradenton Road. Also, will provide
assistance with inconsistencies in mowing frequency and assist with invasive exotic plant removal.

Cost of Issue

Personal

Operating

Capital

Transfers

Total 159,341

150,881
7,260

1,200

0

159,341Net Cost of Issue
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Landscape Maintenance
Operating Cost Related to Completed Capital Projects

Current Capital Improvement Program projects either recently completed or shortly going to be completed are the US 301
and Mound median and R.O.W. landscape enhancements, Alderman Multi-Use Recreation Trail (M.U.R.T.)  landscaping
and Old Bradenton Road Streetscape enhancements including new median and R.O.W. landscaping.  The addition of one
Landscape Maintenance Tech I position is requested to assist with maintaining these new and/or never before landscaped
medians and R.O.W.s.  In addition to the personnel, $25,000 is requested for plant material, fertilizer and other treatment
supplies, mulch and shell.

Net Cost of Issue $66,272

Cost of Issue

41,272Personal

25,000Operating

0Capital

0Transfers

$66,272Total
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Maintenance of Parks & Miscellaneous Areas
Additional Needed for Mowing Contract

In order to improve the aesthetics of our parks and miscellaneous areas and to acquire reliable contracted mowing services
that meet the varied needs of the City, additional funding over and above the prior year funding is requested.

Net Cost of Issue $80,000

Cost of Issue

0Personal

80,000Operating

0Capital

0Transfers

$80,000Total
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CITY OF SARASOTA 
TRANSPORTATION 

 
The Transportation Program provides for the maintenance of streets, bridges, signalization, 
traffic control, storm drainage, and sidewalks.  Construction/Engineering Services protects the 
public by establishing and monitoring engineering standards for new and existing infrastructure 
and for the use of the City’s right-of-way.   
 

 
 

2012-13 2013-14 2014-15 % Increase
Budget Budget Budget (Decrease)

Street & Highway Maintenance 2,911,286$    2,890,949$     2,958,945$    2.35%
Construction/Engineering Svcs. 258,277         287,260          383,697         33.57%

     Transportation Total 3,169,563$    3,178,209$     3,342,642$    5.17%

Transportation % to
     Total General Fund 5.75% 5.37% 5.88%

 
 
 
 
 
 

 
 

Other General 
Fund 

Expenditures 
94.12% Transportation 

Expenditures 
5.88% 
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Street And Highway Maintenance

Mission Statement
To oversee the City's pedestrian and vehicular rights-of-way in order to ensure safe and enjoyable movement throughout the
City.

The Street and Highway Maintenance Division provides ongoing improvements to, and maintenance of, the spectrum of City
infrastructure that is needed to sustain a safe and active pedestrian and vehicular City-wide network including roadways,
curbs, gutters, sidewalks, bridges, street lights, street signs, and traffic signals.

Department Expenditures by Cost Center

   FY 2013
Actual

   FY 2014
Budget

   FY 2015
Continuation

     FY 2015
Issues

    FY 2015
Totals

138000 Street And Highway Maintenance 000
138711 Administration 322,751 276,582 309,9580309,958
138712 Infrastructure Maintenance 881,691 934,154 951,9280951,928
138713 Traffic Control/Street Lighting 1,480,603 1,680,213 1,697,05901,697,059

$2,685,045 $2,890,949 $2,958,945$2,958,945 $0Totals

Department Expenditures By Category

    FY 2013
Actual

    FY 2014
Budget

    FY 2015
Continuation

     FY 2015
Issues

    FY 2015
Totals

Personnel 1,370,134 1,403,958 1,475,5821,475,582 0
Operating Expenditures 1,270,799 1,440,895 1,437,2671,437,267 0
Capital Expenditures 44,112 46,096 46,09646,096 0

Totals $2,685,045 $2,890,949 $2,958,945$2,958,945 $0

Personnel Summary
Actual Positions 16.3816.38 0.0016.38

FY 2015
Totals

Revenue Summary
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues

Intergovernmental 465,000465,986 465,000 465,000 0
Charges for Services 274,078214,097 248,662 274,078 0
Other Miscellaneous Revenues 63,25064,310 57,500 63,250 0
Transfers 1,148,5491,131,111 1,296,787 1,148,549 0
Intragovernmental Services 250,000233,525 274,000 250,000 0

$2,200,877$2,109,029 $2,341,949 $2,200,877 $0Totals

Description of Operations
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Administration
Street And Highway Maintenance

Mission Statement
To provide the managerial oversight and administrative support that will result in a well-managed network of streets, roads,
alleys, sidewalks, streetlights, street signs, and traffic signals.

The Administrative function of Street and Highway Maintenance Staff is well-trained, well-directed, safe, courteous, and
effective. The Administrative function also coordinates design, planning, scheduling, and maintenance of City projects with
the various City Departments, local municipalities and governing agencies, critical stakeholders, and State and Federal
Agencies, as needed to ensure compliance with regulations and agreements as well as best practices.

CITYWIDE PRIORITIES

Strategy
To administer the Streets and Highway Maintenance program in such a way that streets, sidewalks, signage, lighting and
traffic signals are well planned and maintained, and that maintenance personnel are well-trained, safe, courteous, and
effective.

Objective

- To schedule employee training and conduct monthly safety meetings
- To oversee responses to all internal and citizen-generated service requests for improvements and/or maintenance
- To manage competitive bids for goods and services utilized by the Division

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Train Hrs 154 158 160 172Training hours completed by Staff

Effectiveness Measure
Contracts 10 12 13 13Contracts managed for r-o-w work
Requests 2168 2480 2560 2400Street and Highway service requests

PRIORITY - Operational Focus

Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY
2015Totals

Personnel 249,182 221,004 238,0480238,048
Operating Expenditures 71,073 55,578 71,910071,910
Capital Expenditures 2,496 0 000

Totals $322,751 $276,582 $309,958$309,958 $0

Personnel Summary
Actual Positions 2.132.13 0.002.13

FY 2015
Totals

Revenue Summary
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues

Transfers 7,0467,046 7,046 7,046 0

Description of Operations

$7,046$7,046 $7,046 $7,046 $0Totals
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Infrastructure Maintenance
Street And Highway Maintenance

Mission Statement
To ensure the City's pedestrian and vehicular rights-of-way are safe and well-maintained for movement throughout the City.

The Street and Highway Maintenance - Infrastructure Maintenance division provides ongoing improvements to, and
maintenance of, the spectrum of City infrastructure that is needed to sustain a safe and active pedestrian and vehicular
City-wide network including roadways, curbs, gutters, sidewalks, and bridges.  As the right-of-way is often populated with
street furniture, public art, or other objects, inspection and maintenance of certain movable assets is often needed.

CITYWIDE PRIORITIES

Strategy
To maintain safe, smooth, and sustainable roadways and accessible sidewalks; to ensure roadways and on-street parking
areas are properly striped; to utilize curb and gutters to delineate roadways and channel storm water; to manage excessive
vehicle speeds with manual traffic calming devices; to inform motorists and pedestrians of regulations or wayfinding via
signage and variable message boards; to ensure street furniture is safe and attractive for public use; and to ensure pedestrian
and vehicular bridges are safe for use.

Objective

- To undertake annual systematic bridge inspections, and schedule repair and/or replacement work accordingly.
-To repair potholes, remove and install sidewalks, and install asphalt on small areas of roadway.
-To design and contract/construct new sidewalks, curbs and gutter, traffic calming devices, and accessible ramps.
-To remedy trip hazards with on-site concrete grinding of uneven portions of sidewalk.
-To annually evaluate and contract/schedule milling and repaving of City streets.
-To oversee maintenance and installation of street furniture, picnic tables, public art, and other miscellaneous streetscape
objects.
-To purchase, install, and maintain right-of-way signage, and occasionally marine control signs.
-To participate on an as-needed basis in erecting and removing barricades for traffic control.
-To program staff resources so that assistance can be provided as needed for special events and/or public art installations to
ensure the right-of-way is well-maintained.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Miles 12.5 17.8 11.6 12Miles of roadway milled and repaved
Miles 1,960 1,575 1,425 1,500Linear feet of sidewalk replaced/added

Bridges 4 4 4 5Vehicular bridges assesed and repaired
Extra hrs 388 408 416 400Extra-duty hours for special events in r-o-w

Effectiveness Measure
% 5.3% 7.6% 5.0% 5.0%Streets resurfaced vs total City street miles

PRIORITY - Operational Focus

Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY
2015Totals

Personnel 582,185 561,509 599,2530599,253
Operating Expenditures 285,378 344,445 324,4750324,475
Capital Expenditures 14,128 28,200 28,200028,200

Totals $881,691 $934,154 $951,928$951,928 $0

Description of Operations
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Infrastructure Maintenance
Street And Highway Maintenance

Personnel Summary
Actual Positions 6.756.75 0.006.75

FY 2015
Totals

Revenue Summary
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues

Intergovernmental 465,000465,986 465,000 465,000 0
Charges for Services 59,8060 59,806 59,806 0
Other Miscellaneous Revenues 13,25014,993 7,500 13,250 0
Transfers 157,034157,034 314,034 157,034 0
Intragovernmental Services 220,000216,483 250,000 220,000 0

$915,090$854,496 $1,096,340 $915,090 $0Totals
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Traffic Control/Street Lighting
Street And Highway Maintenance

Mission Statement
To promote safe pedestrian and vehicular movement by maintaining traffic control signals and lighting systems along City
streets and alleys in accordance with established policies and best practices.

The Traffic Control and Street Lighting function of the Street and Highway Maintenance division oversees the operations of
the City's network of traffic signals and street lighting including providing maintenance and repair of traffic signals, signs,
signal controllers, in-ground traffic loops, traffic signal interconnections, overhead mast arms, traffic control signs, street
name signs, and overhead street lighting systems.  In addition to providing "24-7" emergency response, electrical set-up for
special events,  and special signage and lighting as needed to accommodate special events, much of the Traffic Control and
Street Lighting services must be coordinated with the City Engineer,  the Florida Department of Transportation (FDOT),
Florida Power and Light (FPL), and Neighborhoods/Wildlife Advocates who request assistance with neighborhood lighting
levels (for crime prevention) and waterfront lighting shields (Sea Turtle mating protection).

CITYWIDE PRIORITIES

Strategy
To provide a traffic signal and control sign maintenance level of service that complies with federal, state and local standards
and provides an orderly flow of traffic; to maintain City and FDOT street lights at proper lighting levels for public safety and
quality of life; and to assist in the City's special event and holiday displays of lighting, decorations and signage.

Objective

- To provide a maintenance program that ensures the appearance and operation of traffic signals, signage, and lighting is
consistently meeting acceptable levels.
- To provide emergency response to traffic signal failures.
- To coordinate timing of signals with the City Engineer and FDOT, maintenance of lighting systems with FDOT and FPL,
and lighting levels with neighborhoods and SPD.
- To provide traffic signal maintenance in accordance with the International Municipal Signal Association guidelines.
- To provide traffic signs in accordance with the Manual on Uniform Traffic Control Devices guidelines.
- To provide electrical service, and installation of lights, decorations and banners for special events.
- To participate in Crime Prevention Through Environmental Design (CPTED) reviews and implement recommendations.
- To complete street light inspection quarterly and make revisions to the street lighting system based on inspection findings.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Input Measure
Signs 15,300+ 15,390+ 15,345+ 16,000+City maintained traffic signs

Output Measure
Intersect. 98 95 90 90Intersections with traffic signals in the City

Lights 3,126 3,122 3,102 3,106City owned/maintained streetlights
Lights 580 584 596 600State owned/City maintained streetlights

PRIORITY - Operational Focus

Description of Operations
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Traffic Control/Street Lighting
Street And Highway Maintenance

Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY
2015Totals

Personnel 538,767 621,445 638,2810638,281
Operating Expenditures 914,348 1,040,872 1,040,88201,040,882
Capital Expenditures 27,488 17,896 17,896017,896

Totals $1,480,603 $1,680,213 $1,697,059$1,697,059 $0

Personnel Summary
Actual Positions 7.507.50 0.007.50

FY 2015
Totals

Revenue Summary
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues

Charges for Services 214,272214,097 188,856 214,272 0
Other Miscellaneous Revenues 50,00049,317 50,000 50,000 0
Transfers 984,469967,031 975,707 984,469 0
Intragovernmental Services 30,00017,042 24,000 30,000 0

$1,278,741$1,247,487 $1,238,563 $1,278,741 $0Totals
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Engineering Services

Mission Statement
To plan, design, and construct new right-of-way infrastructure and execute improvements to existing right-of-way
infrastructure.

The Engineering Services division of the Public Works Department provides engineering services to oversee City-wide
right-of-way infrastructure. This division divides its efforts into two categories: General Engineering and Capital Projects,
which are described more fully herein.

Department Expenditures by Cost Center

   FY 2013
Actual

   FY 2014
Budget

   FY 2015
Continuation

     FY 2015
Issues

    FY 2015
Totals

028623 Capital Projects Management 114,591 163,327 227,8790227,879
028624 General Engineering 123,177 123,933 155,8180155,818

$237,768 $287,260 $383,697$383,697 $0Totals

Department Expenditures By Category

    FY 2013
Actual

    FY 2014
Budget

    FY 2015
Continuation

     FY 2015
Issues

    FY 2015
Totals

Personnel 208,101 259,284 357,171357,171 0
Operating Expenditures 20,717 25,476 25,02625,026 0
Capital Expenditures 8,950 2,500 1,5001,500 0

Totals $237,768 $287,260 $383,697$383,697 $0

Personnel Summary
Actual Positions 6.256.25 0.000.00

Description of Operations

182



Capital Projects Management
Engineering Services

Mission Statement
To manage the City's 5-year Capital Improvement Program so that the City can plan, budget, design, and construct
infrastructure projects as well as oversee on-going infrastructure maintenance programs.

Capital Projects Management is responsible for oversight of the municipal construction activities identified in the City's
Capital Improvement Program, which includes project-budgeting, contract oversight, grants administration, project planning
and design, and construction management. Project planning and design often includes citizen engagement activities,
sustainability reviews, inter-local negotiations, and logistical coordination with other City projects. Following construction
commencement, regulatory reporting may be required, and community funding-partners who have agreed to assist in
infrastructure funding (for example, F.D.O.T.) must be invoiced and the reimbursement process overseen. The Management
team tracks and reports on the progress made on the Capital improvement Plan, which is updated annually to reflect progress
made, and to have new projects added.

CITYWIDE PRIORITIES

Strategy
To manage the Capital Projects Budget and Capital Improvement Plan to allow the City to create and maintain beneficial
community infrastructure projects.

Objective

-To manage and inspect the Capital Improvement Program projects.
-To establish project budgets from design through construction.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Effectiveness Measure
Projects 89 104 116 131Total # of projects on the Adopted CIP
Projects 20 48 56 58CIP Projects completed during Fiscal Year
Projects 27 57 62 60CIP Projects in construction during Fiscal Year

Ratio 2 : 27 2 : 57 2 : 62 2 : 60CIP Inspectors to CIP Projects
Ratio 4 : 27 4 : 57 4 : 62 4 : 60CIP Project Managers to CIP Projects

PRIORITY - 

Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY
2015Totals

Personnel 91,787 143,686 209,6880209,688
Operating Expenditures 16,882 18,641 18,191018,191
Capital Expenditures 5,922 1,000 000

Totals $114,591 $163,327 $227,879$227,879 $0

Personnel Summary
Actual Positions 3.003.00 0.000.00

Description of Operations
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General Engineering
Engineering Services

Mission Statement
To create and maintain attractive, safe, and sustainable public right-of-way.

General Engineering is responsible for assisting City Departments and citizens with civil engineering issues including
research, mapping, in-house design development and surveying,  periodic inspections to assure compliance with the City's
Engineering Design Criteria Manual, addressing regulatory and informational signage in the right-of-way as well as
pavement marking ('striping').

CITYWIDE PRIORITIES

Strategy
To ensure that the City is a safe and attractive place for people by ensuring compliance with City, State and Federal
regulations for design, construction, and maintenance of public right-of-way.

Objective

- To perform in-house design of civil engineering projects.
- To perform in-house surveying of right-of-way.
- To research and respond to requests for signage and striping, and to monitor until requests have been fulfilled.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Effectiveness Measure
Projects 10 4 6 8Civil engineering projects designed by in-house Staff

Cost $3,634 $1,690 $2,941 $4,000Employee costs to complete above design projects
Surveys 66 81 120 150Field surveys performed by in-house Staff

PRIORITY - 

Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY
2015Totals

Personnel 116,314 115,598 147,4830147,483
Operating Expenditures 3,835 6,835 6,83506,835
Capital Expenditures 3,028 1,500 1,50001,500

Totals $123,177 $123,933 $155,818$155,818 $0

Personnel Summary
Actual Positions 3.253.25 0.000.00

Description of Operations
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CITY OF SARASOTA 
CULTURE AND RECREATION 

 
The majority of cultural and recreational facilities operated by the City of Sarasota are supported 
by user fees and reported as enterprise funds.  The facilities listed below, however, are supported 
by a combination of user fees, contributions, intergovernmental revenues and General Fund 
resources.  
 

 
 

2012-13 2013-14 2014-15 % Increase
Budget Budget Budget (Decrease)

Skateboard Park 26,918$         18,184$        18,064$         -0.66%
Children's Fountain 66,255           68,545          72,817           6.23%
Lido Beach Pool & Pavillion 170,514         171,109        206,049         20.42%
Robert L. Taylor Complex 1,018,799      1,117,253     1,200,495      7.45%

   Culture and Recreation Total 1,282,486$    1,375,091$   1,497,425$    8.90%

Culture and Recreation %
   to Total General Fund 2.33% 2.32% 2.63%

 
 

Culture and Recreation 
2014-15 Percentage of Funding Provided by the General Fund 
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Skateboard Park

Mission Statement
To operate the City's Skate Park as a popular, affordable facility for users of all ages to enjoy for skateboarding, scooting,
biking, and in-line bladers, as well as other community events.

The Sarasota Skate Park opened in the fall of 2003 at the northeast corner of Payne Park and offers over 25,000 sf of
concrete ramps and skating surfaces for skateboarders, bikers, scooters, and roller-bladers to enjoy. Adjacent to the skating
ramp area is a modern structure that houses interior workspaces, a central lobby, and Skate Park restroom facilities.

Since 2010, the Skate Park has been run by a not-for-profit community organization 'Sarasota Sk8 School'. Sk8 School
operates the Skate Park seven days a week, 363 days a year (closed Christmas and Thanksgiving). The operational hours are
coordinated to accommodate teens' and youths' school hours and school holidays, and the facility is typically open between
60 and 70 hours a week for users. Although an average user is in their mid-teens, the Skate Park is enjoyed by enthusiasts of
all ages. In addition to operating the facility for daily users the Skate Park also hosts special events, birthday parties,
Beginning Skater classes (many of which are free-of-charge to children under 10), musical performances, community fund
raisers, art shows, competitions/contests, and skate camps (approximately 5 a year, 25 participants in each).  In addition, the
Skate Park makes their facilities available at no-cost to underprivileged individuals and youth groups (for example, the
Sheriff's Youth Ranch), and provides over $2,500 annually in free safety gear and admission passes to other needy
participants. The Skate Park is operated by dedicated staff and overseen by a volunteer Board of Directors.

Tracking of users is not done on a per-entry basis, however, admissions (sales) are recorded daily, with admission sales
growing yearly in proportion to the Park's growing popularity and outreach. The amount of daily users far exceeds the
individual admissions sales as those values may represent passes that are to be used for more than one day.

CITYWIDE PRIORITIES

Strategy
Oversee the City's concessions use agreement with a non-profit organization who is contracted to maintain the Skate Park as
a safe, attractive, and popular recreational facility for residents and visitors.

Objective

- Operate the Skate Park so that user of all ages can enjoy the sports and athletic facilities and that community members can
benefit from arts, music, and entertainment events at the Park
- Maintain all landscaped areas in accordance with established concession agreement.
- Maintain clean and operational public restrooms for patron use.
- Continue concessions use agreement with a non-profit organization to operate the City's skate park per established terms.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Y/N Y Y Y YConcession Agreement in place

Effectiveness Measure
Number 10,000+ 13,500+ 15,000+ 15,500Admissions purchased

PRIORITY - Operational Focus

Cost Center Expenditures By Category
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Totals

Personnel 60 0 00 0
Operating Expenditures 3,754 13,184 13,06413,064 0
Capital Expenditures 0 5,000 5,0005,000 0

Totals 3,814 18,184 18,06418,064 0

Description of Operations
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Skateboard Park

Personnel Summary

Actual Positions 0.000.00 0.000.00

FY 2015
Totals

Revenue Summary FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

Charges for Services 7,20014,300 7,200 7,200 0

7,20014,300 7,200 7,200 0
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Children's Fountain

Mission Statement
To provide  a free-of-charge splash park for children to enjoy while visiting Bayfront Park.

The Donna M. Steigerwaldt/Jockey International Children's Fountain is a 7,200 s.f. splash park located within the City's
Bayfront Park on the Sarasota shoreline. The splash park is provided free of charge to children every day of the week for
seven months of the year (the park is not open in the winter). The Fountain utilizes potable City water which re-circulates at
a minimum of 650 gallons/minute.  The fountain water is pumped from a 4,000 gallon underground storage tank through a
filter and chemical treatment system before returning to the fountain to be jetted out.  The concrete fountain is decorated with
animal sculptures that were sculpted by local Sarasota artists, and the animals are re-glazed semi-annually to maintain their
attractive colors and assure safety. Hourly water monitoring is required to assure compliance with health and safety
regulations, and periodic inspections by the Sarasota County Health Department have resulted in continuous reports of 100%
compliance. The fountain has a maximum occupancy of 120 splashers and remains a favorite location for children's birthdays
and childcare field trips.

CITYWIDE PRIORITIES

Strategy
Operate the Children's Fountain as a safe, clean, and enjoyable environment.

Objective

-To monitor water quality hourly during fountain open hours and maintain chemicals at proper levels.
-To strive to keep fountain open as scheduled with the exception of weather events.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Effectiveness Measure
Percent 99% 100% 100% 100%Water testing samples meeting compliance

Number 8 2 1 1Unexpected closures for repairs
Percent 100% 100% 100% 100%Health Dept. Inspection compliance

PRIORITY - Operational Focus

Cost Center Expenditures By Category
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Totals

Personnel 36,357 37,403 38,36238,362 0
Operating Expenditures 25,046 31,142 34,45534,455 0

Totals 61,403 68,545 72,81772,817 0

Personnel Summary

Actual Positions 0.200.20 0.000.20

FY 2015
Totals

Revenue Summary FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

Other Miscellaneous Revenues 2,000140 200 2,000 0

2,000140 200 2,000 0

Description of Operations
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Lido Beach Pavilion and Pool

Mission Statement
To operate the Lido Beach's Pavilion and Public Pool facilities so that residents and visitors may enjoy beachside
concessions, gift-shopping and swimming at affordable rates in an attractive and safe environment.

The Lido Pool and Pavilion are located at the entrance to Lido Beach on Lido Key in the City of Sarasota. The Pavilion
includes a concessions area, gift shop, public showers/restrooms, and covered eating areas, and surrounds an open courtyard
for dining at umbrella shaded tables. The 25 meter heated lap pool is adjacent to the pavilion, and is available to the public 6
days a week year round (closed Mondays, Christmas and New Year's Day). It is staffed with lifeguards, and swimmers can
chose from very affordable rates for daily, 3-month, or annual passes. Operations of the Concessions stand are contracted out
locally, with the City receiving a portion of the Concessions and Pool revenues. Lifeguard services are also contracted out
locally, and the lifeguards maintain records of daily pool users. Long-term maintenance of the Pavilion and Pool is the
financial responsibility of the City of Sarasota and the City works to balance the costs of the facility with the needs and
wants of the users and Lido Key enthusiasts.

Cost Center Expenditures By Category
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Totals

Personnel 18,964 44,386 79,19944,386 34,813
Operating Expenditures 133,451 126,123 126,250126,250 0
Capital Expenditures 2,250 600 600600 0

Totals 154,665 171,109 206,049171,236 34,813

Personnel Summary

Actual Positions 0.000.00 0.000.00

FY 2015
Totals

Revenue Summary FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

Charges for Services 100,000101,365 85,000 100,000 0

100,000101,365 85,000 100,000 0

Description of Operations
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Lido Beach Pavilion and Pool
Increased hours of operation

This requested increase of staff hours is to increase the open hours at Lido pool.  Currently the hours are from 10:00 am to
4:45 pm.  This proposal would allow staying open later until 8:00 pm when the daylight hours are longer for the after 5:00
pm work force.  Also, the intention is to add a few programed swimming/fitness classes, to be determined

Net Cost of Issue $34,813

Cost of Issue

34,813Personal

0Operating

0Capital

0Transfers

$34,813Total
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Robert L. Taylor Community Complex

Mission Statement
To provide residents with an exceptional community complex that welcomes all age of community members to participate in
exercise, sports, and recreational activities at an affordable price.

The Robert L. Taylor 'Rec Center', located in Sarasota for more than 60 years, was replaced in 2011 with an exceptional new
building and outdoor facilities. The new Robert L. Taylor Community Complex opened its doors September 3, 2011, and the
44,000 square foot facility houses a fitness center with weight room and cardio classrooms, gymnasium with basketball and
volleyball courts, game room, computer lab, social and meeting spaces, a recording studio, an arts and crafts room, a
commercial kitchen, and administrative office spaces. The 13-acre campus also includes an expansive outdoor pool and
family water play area, an outdoor ampitheatre, outdoor (lighted) basketball courts, and sand volleyball court, a full-size
baseball diamond, and the David Cohen Park which features a 1/4 mile walking track/fitness trail, multiple covered
playgrounds, and shaded picnic benches/eating areas.  The City staffs this regional facility with dedicated employees, and
local volunteers who contribute their time to provide a vast array of programs and services that improve the facility users'
quality of life.

CITYWIDE PRIORITIES

Strategy
Encourage community members to live healthy and active lives by making the Community Complex a clean, atttractive, safe,
affordable, and popular community venue.

Objective

- To grow the membership base every year, so more citizens and regional visitors can enjoy the Complex's ammenities.
- To expand recreational activities and learning initiatives offered at the Community Complex.
- To make portions of the complex attractive, affordable, and available for temporary rental for use by public comunity
groups, academic groups, sports groups, family groups, etc.
- To operate the Complex with friendly, professional staff and volunteers.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Input Measure
Dollars $32,647 $31,571 $30,000 $30,000Rental Revenue

Day Passes 1,404 1,765 2,193 2,200Daily gym passes purchased
Pool Pass 4,341 3,045 2,497 2,500Daily pool passes purchased

Number 5,597 5,492 5,062 5,315Monthly Memberships purchased
Visits 43,025 37,554 34,790 36,259Unique visits by monthly pass holders

PRIORITY - Operational Focus

Strategy
Organize and promote sports leagues for adults and youths.

Objective

- To coordinate and promote indoor basketball leagues.
- To operate a concessions stand during league games.

PRIORITY - Operational Focus

Description of Operations
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Robert L. Taylor Community Complex

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Effectiveness Measure
Number 67 135 150 170Youth Basketball League Players
Dollars N/A $309 $350 $400Concession Sale revenues

Department Expenditures by Cost Center
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Total

118000 Robert L. Taylor Community Complex 947,270 1,107,103 1,115,4011,115,401 0
118081 Robert L. Taylor - Leagues 2,685 10,150 8,4008,400 0
118084 Robert L. Taylor Athletic Fields 0 0 76,6940 76,694

$949,955 $1,117,253 $1,200,495$1,123,801 $76,694Totals

Department Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY 2015
Totals

Personnel 536,460 590,223 696,839644,645 52,194
Operating Expenditures 394,488 527,030 503,656479,156 24,500
Capital Expenditures 19,007 0 00 0

Totals $949,955 $1,117,253 $1,200,495$1,123,801 $76,694

Personnel Summary

Actual Positions 7.006.00 1.006.00

FY 2015
Totals

Revenue Summary

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

Intergovernmental 320,000320,000 320,000 320,000 0
Charges for Services 141,200123,480 111,150 116,700 24,500
Other Miscellaneous Revenues 5,50017,717 5,125 5,500 0
Transfers 85,000118,000 85,000 85,000 0

$551,700$579,197 $521,275 $527,200 $24,500
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Robert L. Taylor Athletic Fields
Multi Purpose Field Operations

The Bud Thomas Field located at the Robert L. Taylor Community Complex is being converted from a natural grass field to
a synthetic turf multi-purpose field.  The field is expected to be operational in March 2015 and will be leased to various
organizations and utilized by the community for a number of anticipated athletic events and leagues.  This issue includes the
operational expenses required to operate the field and run the various events and activities planned throughout the course of
the year.

Revenue from rent, program/league/tournament fees and concessions are expected to offset a portion of the operating costs.

Revenue

Charges for Services 24,500

24,500

Net Cost of Issue $52,194

Cost of Issue

52,194Personal

24,500Operating

0Capital

0Transfers

$76,694Total
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SPECIAL REVENUE FUNDS 
  2014-2015 ADOPTED BUDGET 

REVENUES 

 
 

The above chart presents revenues by source as a percentage of total Special Revenue Fund revenues.  The majority of 
these revenues are designated for public infrastructure improvements.  The entitlement funds, penny sales taxes, and the 
gas taxes represent 10.36, 22.87 and 8.36%, respectively, of total Special Revenue Fund revenues.  Penny sales taxes 
can be used only for public infrastructure improvements, entitlement funds are used for rehabilitation projects/purposes 
as approved by the City Commission, and gas taxes can be used only for transportation oriented expenditures. The City 
and County Ad Valorem Taxes totaling 30.13% can only be used for approved expenditures of the Community 
Redevelopment Association.  
 
EXPENDITURES 

 
 

The above chart demonstrates expenditures by major function as a percentage of total Special Revenue Fund 
expenditures. Interfund Transfers (38.36%) include transfers for both debt service and services provided by other funds. 
They are classified by function in the fund they are used by.  

Licenses & Permits, 
$3,057,000, 10.92% 

Gas Taxes, 
$2,340,000, 8.36% 

Other 
Intergovernmental 

Services, $1,205,723, 
4.31% 

Charges for 
Services, $261,000, 

0.93% 

Penny Sales Taxes, 
$6,400,000, 22.87% 

Ad Valorem Tax-
City, $4,520,649, 

16.15% 

Ad Valorem Tax-
County, $3,913,535, 

13.98% 

Miscellaneous, 
$3,392,866, 12.12% 

Entitlement Funds, 
$2,899,281, 10.36% 

General Government, 
$834,755, 3.11% 

Public Safety, 
$3,279,921, 12.21% 

Culture & Recreation, 
$731,222, 2.72% 

Transportation, 
$6,983,585, 26.00% 

Physical Environment, 
$185,000, 0.69% 

Economic 
Environment, 

$4,540,439, 16.91% Interfund Transfers, 
$10,303,097, 38.36% 
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Amended
Actual Budget Budget Estimated Budget

2012-13 2013-14 2013-14 2013-14 2014-15

Available Fund Balance 257,178$    159,885$   263,259$   263,259$    155,290$   

Revenues 

Contributions 18,828        -            -            124,143      -            
 

Total 18,828        -            -            124,143      -            

Estimated Funds Available 276,006      159,885    263,259    387,402      155,290    

Expenditures

Public Art Operating 12,747        -            85,717      58,217        -            
Public Art Capital -             -            173,895    173,895      -            

Total 12,747        -            259,612    232,112      -            

Projected Ending Balance 263,259$    159,885$   3,647$       155,290$    155,290$   

Recap of Fund Balance
Good Heart Plaza Maintenance 27,500      
Unreserved Fund Balance 127,790    

Total 155,290$    

Description

CITY OF SARASOTA, FLORIDA
PUBLIC ART FUND

Fund 130

The Public Art Fund accounts for all revenues and expenditures to acquire and maintain public art. An
important part of the City of Sarasota's public art collection comes from the contributions provided by the
developers of commercial projects. Developers of projects within certain downtown districts must either
contribute to the public art fund or provide art that is visible for the public to enjoy. Due to the variability
of developer contributions, revenues are not appropriated until the City Commission has approved a
specific project. 
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Amended
Actual Budget Budget Estimated Budget

2012-13 2013-14 2013-14 2013-14 2014-15

Available Fund Balance 1,573,827$    1,647,163$   1,824,254$  1,824,254$   3,212,706$  

Revenues 

Building Construction/Inspection
Licenses and Permits 2,024,401      1,939,000    1,939,000   3,207,000     2,736,000   
Training Fees 26,381          20,000         20,000        20,264          21,000        
Charges for Services 58,198          46,000         46,000        46,000          46,000        
Miscellaneous Income 2,490           5,000          5,000          10,000          10,000        
Transfer from Dev. Applications 9,000           9,000          9,000          9,000            9,000          

 
Total 2,120,470      2,019,000    2,019,000   3,292,264     2,822,000   

Estimated Funds Available 3,694,297      3,666,163    3,843,254   5,116,518     6,034,706   

Expenditures

Building Construction/Inspection
Personnel 1,215,384      1,338,543    1,372,090   1,285,991     1,993,674   
Operating 644,213         638,507       644,006      608,821        663,907      
Training/Certifications 8,825           18,000         18,000        9,000            18,000        
Capital 1,621           2,340          2,340          -               4,340          

Total 1,870,043      1,997,390    2,036,436   1,903,812     2,679,921   

Projected Ending Balance 1,824,254$    1,668,773$   1,806,818$  3,212,706$   3,354,785$  

Recap of Fund Balance
Reserved for Computer Application 1,200,000   
Reserved for Training 61,850        
Unreserved Fund Balance 2,092,935   

Total 3,354,785$   

CITY OF SARASOTA, FLORIDA
BUILDING SERVICES

Fund 106
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Building Construction/Inspection

Mission Statement
To assure that construction in the City is safe, high quality, and promotes the overall goals of the Sarasota City
Comprehensive Plan.

The Building Construction and Technical Inspection Section reviews residential and commercial construction plans for
compliance with all building, fire prevention and life safety code requirements.  The section conducts field inspections for all
permitted construction projects to verify that the projects meet all technical, fire and life safety code requirements.  The
building technical inspectors and plans examiners are required to be certified and licensed by the State of Florida in any
discipline they inspect or review, as well as participating in continuing education course requirements.  The section also
enforces the City tree protection ordinance by conducting inspections of all protected trees that are permitted to be removed.

The Plans Exam and Permitting Section processes all building construction plans and changes.  This process includes
tracking the plans, filing the plans and processing all inspection requests in a timely manner.  The section also ensures all
contractors are properly licensed and that all required contractor insurance is current.  There are substantial accounting
responsibilities as this area is responsible for building permit fee collection and distribution of other government fees such as
impact and radon fees.

Management personnel attend meetings of the Planning Board, Board of Adjustment (BOA), Building Board of Rules and
Appeals (BORA), Development Review Committee (DRC) and City Commission on a regular basis.  They also attend
meetings of Historic Preservation, Public Art, and Citizens with Disabilities Advisory Board when requested.  Management
also meets on a regular basis with customers, both internal and external, to resolve issues relating to the department
functions.

CITYWIDE PRIORITIES

Strategy
- To assure that homes and commercial buildings for our residents are in compliance with all technical, fire prevention, life
safety regulations and accessiblity code requirements.
- Participate in establishing green guidelines for the City permitting process.

Objective

- To review and approve all construction plans for code compliance and conduct the required technical inspections within
established time frames.
- To issue building permits, issue certificates of completeness or occupancy, collect fees, issue contractor certificates, and
process inspection requests.
- Develop ordinances and code changes to incentivize green construction.

PRIORITY - Operational Focus

Description of Operations
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Building Construction/Inspection

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Number 5,818 6,040 6,070 6,100Plans reviewed
Number 3,128 3,600 3,400 3,200Transmittals reviewed
Number 90 98 90 90Special Event Permits reviewed
Number 12,834 14,635 15,000 15,000Inspections conducted
Number 338 219 250 300Sign inspections
Number 1,770 1,786 1,800 1,900Contractors' Certificates issued
Number 5,818 6,319 6,500 6,500Building Permits issued
Number 25,429 22,750 23,000 23,000Walk-in customers served
Number 3 3 2 2Inspectors trained for Fla Green Bldg certification

Effectiveness Measure
Percent 99% 99% 99% 98%Technical inspections w/i 24 hrs of request
Percent 99% 99% 99% 99%Plans Review w/i 15 days of initial receipt
Percent 100% 100% 100% 100%Staff certifications
Percent 100% 100% 100% 100%Sign Inspection w/i 48hrs of request
Yes/No Yes Yes Yes YesIssuance of Certificate of Occupancy

Efficiency Measure
Number 3,208 3,240 3,275 3,300Inspections per Inspector
Number 1,939 1,990 2,132 1,950Plans reviewed per Inspector
Number 9 10 10 10Sign inpections per Inspector/month

Department Expenditures by Cost Center
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Total

033651 Building Construction/Inspection 1,861,217 1,979,390 2,661,9212,516,393 145,528
034651 Building Training 8,825 18,000 18,00018,000 0

$1,870,042 $1,997,390 $2,679,921$2,534,393 $145,528Totals

Department Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY 2015
Totals

Personnel 1,215,384 1,338,543 1,993,6741,852,300 141,374
Operating Expenditures 653,037 656,507 681,907679,753 2,154
Capital Expenditures 1,621 2,340 4,3402,340 2,000

Totals $1,870,042 $1,997,390 $2,679,921$2,534,393 $145,528

Personnel Summary

Actual Positions 20.7018.25 2.4513.90

200



Building Construction/Inspection

FY 2015
Totals

Revenue Summary

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

Licenses & Permits 2,757,0002,050,784 1,959,000 2,757,000 0
Charges for Services 46,00058,199 46,000 46,000 0
Interest 10,0002,427 5,000 10,000 0
Transfers 9,0009,000 9,000 9,000 0

$2,822,000$2,120,410 $2,019,000 $2,822,000 $0
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Building Construction/Inspection
Change Part-time Admin Spec II Position to FT Permit Tech

This is a request to make a .5 Admin Specialist II position into a full time Permit Tech position.    This position has been
filled by a part time Permit Tech position in the Building Enterprise Fund and shared with a part time Planning admin
position.  It was a permanent full time position a few years back but that position was laid off when the economy went down.
It is now necessary to return to a full time Permit Tech position due to the increase in customers and permits being submitted
on a daily basis.

During the past year there has been a tremendous increase in the number of customers walking into our office (an average of
350 customer each week) and a great rise in the number of permits issued (from 5,447 permits in the 2012 fiscal year to
6,319 permit in the 2013 fiscal year).   So far in the 2014 fiscal year we have issued a total of 3,389 permits and on track to
go over last year's numbers.

Last year the Building Enterprise Fund in February had a surplus balance of $1,628,000, and this year the Building
Enterprise Fund balance as of February was $2,561,000.  These funds are dedicated to promoting the service needed to
timely issue building permits and to serve our customers in a timely manner. Our job has become more complex over the
years with new laws made by the State of Florida and our own ordinances. Staff is required to answer more phone calls and
process more permits than ever.  Also we take in and issue more change orders (transmittals) to existing permits.

There is also an increase in the expectation of quality customer service especially quick turnaround of permits.
The additional .5 Permit Tech would allow a part-time contract employee to become full time and would help retain the
exceptional staff that we already have.

The cost to upgrade this position from a .5 Admin Specialist II position to a full time Permit Tech position is a net of
$21,747.

Net Cost of Issue $21,747

Cost of Issue

20,593Personal

154Operating

1,000Capital

0Transfers

$21,747Total
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Building Construction/Inspection
Zoning Analyst

This is a request to add a Zoning Analyst position to the Neighborhood Development Services staff.  Funding for this
position would be split between the Building Services Fund and the General Fund. In the past there had been two full time
staff dedicated to zoning review.  In 2008 the Zoning Analyst in the position retired.  We elected not to refill the position as
permit applications began to slow down.  The position was formally eliminated in the 2008/09 budget year.  Since 2008,
Current Planning staff have been helping out with zoning questions and review.  However, the number of permits phone calls
and walk-in customers has reached a point that a dedicated staff person is needed.  A dedicated staff person will also be
better trained in all facets of zoning code interpretation and permit processing.  This will allow for better cross training and
office coverage.  Current Planning staff will continue to handle building permits associated with their planning projects.

-  Building permits requiring zoning review have steadily increased.  These numbers do not include permit
    transmittals.

o  2010-2011 - 2500
o  2011-2012 - 3200
o  2012-2013 - 3700
o  2013-2014 - 4250 estimate

-  1700 annual walk-in customers plus several thousand phone calls a year
-  Other applications include alcohol beverage licenses, zoning code confirmation letters and FEMA reviews.
-  Zoning reviews become more complex with modifications to the Code such as additional overly districts, CRS
    responsibilities and addressing.
-  New flood maps will increase floodplain management activities.
-  There is an increase in the expectation of quality customer service especially quick turnaround of permit
    reviews.
-  Residential permits are steadily increasing and can be applied for by homeowners who often need additional
    help.  This can make residential plan review more time consuming.
-  Due to the increase in permit volume and value zoning review fees have exceeded $216,000
    last year and are expected to exceed that amount for the next several years.

This request reflects approximately 80% of the total request of $55,501.

Net Cost of Issue $43,337

Cost of Issue

40,337Personal

2,000Operating

1,000Capital

0Transfers

$43,337Total
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Building Construction/Inspection
Multi-licensed building inspector

I am respectfully requesting the addition of one full time, multi-licensed inspector along with the conversion of one contract
employee to full time with benefits.  My request is based on the following facts:

1) Continued strong increase in construction permitting within the City of Sarasota with current permitted
construction value of $145,220,151.
2) In addition to the figure noted above we have several larger pre-approved projects [pending permitting] that
include:

The Vue - $120,712,600 completed construction value
Dolphin Tower - $10,000,000 completed renovation value
One North Palm - $31,147,000 completed construction value
The Jewel - $19,281,259 completed construction value
The Q - $5,684,000 completed construction value
State Street Garage - $12,000,000 [approx. completed construction value]

3) We are currently on track to surpass a record number of permits with year to date at 4,500 and anticipated total
end of year figure to exceed 6,000.
4) Our walk in clientele has increased dramatically to over 9,500 customers year to date.
5) Our existing staff have completed over 9,000 inspections year to date which is an increase of approximately 1,000
inspections over this time last year.
6) We've struggled to maintain the level of service previously provided to our customers and contractors that they've
come to expect.
7) The reputation of the City of Sarasota continues to attract some of the best and brightest contractors and
developers. The focus of the Building Department is to provide them with the level of service they require and deserve so
that we, the City of Sarasota, continue to be their location of choice.

This request is to address both retention and expansion of the department.  As the level and depth of construction projects
across the local jurisdictions continues to increase, we need to keep in mind that the pool of competent and licensed
professionals will continue to decrease. We must take a pro-active stance in securing new licensed and certified
professionals. I also want to remain competitive so we don't lose our existing employees to other jurisdictions due to lack of
benefits or salary disparities.

The proposed position would be filled at a grade 18, step 3 with a proposed budget cost of $62,985 including benefits

Net Cost of Issue $62,985

Cost of Issue

62,985Personal

0Operating

0Capital

0Transfers

$62,985Total
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Building Construction/Inspection
Contract Full Time Inspector to Permanent Full Time

I am respectfully requesting the conversion of one contract Multi license Building Inspector position to full time with
benefits.

This request is to address the retention of existing employees in the department.  As the level and depth of construction
projects across the local jurisdictions continues to increase, we need to keep in mind that the pool of available competent and
licensed professionals will continue to decrease. We must take a pro-active stance to avoid losing existing employees to other
jurisdictions due to lack of benefits or salary disparities.

I respectfully request the conversion of one of our multi-licensed, contract building inspector positions to full time, with
benefits at a cost differential of $4,684.

Net Cost of Issue $4,743

Cost of Issue

4,743Personal

0Operating

0Capital

0Transfers

$4,743Total
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Building Construction/Inspection
Assistant City Engineer (portion)

This is a 15% share of this requested position.  The funding for the position would be shared by Gas Tax, the General Fund
and the Building Services Fund. Only the Building Services Fund portion is presented here.

I am requesting the addition of an Assistant City Engineer to the Neighborhood and Development Services staff.  Before the
economic slowdown, the City not only had an  assistant city engineer, but a full section committed to transportation planning
and engineering, comprised of four transportation positions of various levels and three people able to review development
plans, circulation and ROW impacts. With the budget cuts, the entire transportation section was eliminated and there is one
person doing development review. As development has been slow over the past several years, I have managed to keep
transportation projects moving with some help from others in the organization.  However, the level and complexity of
projects has started to increase and many projects will be requiring a significant time commitment over the next few years.  I
am concerned that I don't have sufficient time to give to these projects the amount of attention required to ensure a quality
outcome and to move them along as in a timely manner. Many of these projects do require considerable paperwork and I am
also concerned that elements will get missed or lost.  I have attached a project list for your reference.

Lido Beach will have two projects moving forward over the next two years and both of these will require a considerable
amount of time. The FEMA project to repair the damage from Tropical Storm Debby is in the permitting phase and should be
ready to go to construction in the winter of 14/15.  The Long Range project will be ready to move into permitting this
summer.  Both will require a lot of public involvement maintaining the paperwork for the various grants and reports needed
to get funding reimbursement and monitoring for environmental considerations such as shorebirds and turtles. Even after the
completion of the construction projects, we have ongoing efforts for beach and turtle monitoring and grant applications to
submit to the State and County.

Another time constraint is that the number of requests for information and right-of-way modifications has started to increase
and can take several hours to address.  Many of these requests need to be reviewed by me in accordance with the city code,
which brings to me my other concern, that of redundancy and succession planning. In addition to managing the projects
noted above, the City Code outlines the duties and responsibilities of the City Engineer, which mainly pertain to management
of traffic, transportation and the public right-of-way (sections 29.5, 30 and 33).  The code also notes that in the absence of
the City Engineer, an Assistant City Engineer can cover these duties.  Presently we do not have anyone to fill in and cover
for my various responsibilities. As my responsibilities really fall in both Public Works and Neighborhood and Development
Services areas, trying to describe the responsibilities of this position and all the projects can be a bit difficult and will take
someone a bit of time to learn the various work efforts involved.  To make it all the more important, my retirement timeline,
while not eminent,  is in the range of 3-5 years so not only will this allow some long needed redundancy and coverage for
engineering projects, but will enable us time to get someone up to speed with all the code requirements and projects that are
underway  prior to that time.

The proposed position would be filled at a grade 25-27 with a proposed budget cost of $85,540  including roll-up, new
computer, phone and other miscellaneous charges.

I greatly appreciate your consideration of this request.

Net Cost of Issue $12,716

Cost of Issue

12,716Personal

0Operating

0Capital

0Transfers

$12,716Total
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Development Application System

The Development Application System Fund was established to account for and collect charges incurred in the review and
approval of development applications.  More specifically, Article IV-102 of the Land Development Code states that the City
shall establish a schedule of fees and charges for matters pertaining to development review.  It is the intent of these
regulations that the City shall not be required to bear any part of the costs of development review, and that the fees and
established charges represent the actual costs involved in the processing of petitions for development approval.  The City has
determined that the most practical and consistently accurate method of defraying the costs of development review functions
is through a schedule of fees based upon the type of development.

Description

$352,021Beginning Fund Balance

Revenue Summary

Title
TotalContinuation Issues

Interest 1,0001,000 0
Other Miscellaneous Revenues 215,000215,000 0
Intragovernmental Services 00 0

Totals $216,000$216,000 $0

Department Expenditure Summary

Title Continuation Issues Total

Development Application System 370,600 70,564 441,164

$370,600 $70,564 $441,164Totals

Ending Fund Balance 126,857
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Amended
Actual Budget Budget Estimated Budget

2012-13 2013-14 2013-14 2013-14 2014-15

Available Fund Balance 491,510$     359,253$  485,799$   485,799$    352,021$   

Revenues 

Petitioner Fees 301,674       215,000   215,000    215,000     215,000    
Engineering Services 81,278         -           -           38,400       -           
Interest income 785              1,000       1,000        1,000         1,000        

 
Total 383,737       216,000   216,000    254,400     216,000    

Estimated Funds Available 875,247       575,253   701,799    740,199     568,021    

Expenditures

Operating costs 165,448       146,600   164,178    164,178     217,164    
Transfers 224,000       224,000   224,000    224,000     224,000    

Total 389,448       370,600   388,178    388,178     441,164    

Projected Ending Balance 485,799$     204,653$  313,621$   352,021$    126,857$   

CITY OF SARASOTA, FLORIDA
DEVELOPMENT APPLICATION SYSTEM

Fund 085

208



Development Application System
Comp Plan Revisions for Form Based Code

This issue is to provide feedback on potential costs/budget issues associated with the Strategic Plan for 2015.  One of the
objectives which carries over from 2014 will be "Revise the Comprehensive Plan (Sarasota City Plan 2030)" which is related
to work being carried out by the Urban Design Studio (UDS).  Although only in the draft stage there may be substantial
changes proposed that will have financial impacts in processing the revisions.  If we follow the policy that the City
Commission set for the two most recent large scale rezoning and FLUM amendments, we would mail a notice to all property
owners and the site address when there is a different property owner address.  This policy was instituted based on comments
made by members of the Tahiti Park Neighborhood Association regarding the 2008 update to the comprehensive plan who
stated they were not aware of changes being made at the time and in order to ensure that more persons are made aware of the
amendments taking place.

Although individual mailing has been used in the past, Florida Statutes provides that public notice may be given via a
newspaper advertisement, rather than individually mailed notices, if the subject area is 10 acres or greater in size and the area
is contiguous.

It should be noted that the UDS has been meeting with community groups throughout the drafting of a revised Form-based
Code process and has been providing great amounts of information to the community and receiving input.  The City can also
utilize other means to "get the word out" about the upcoming changes to the Sarasota City Plan (2030) and Zoning Code,
such as our social media accounts, links on our website, and notices placed in utility bills (we would still need to account for
duplicating costs associated with utility bill notices).

There are approximately 17,741 parcels in the City according to the GIS.  If we were to notify each owner per public hearing
by mail, the cost for advertising and supplies is estimated at $13,264.  This estimate is based on the number of copies @
$0.09, number of envelopes @ $0.10 and number of mailings @0.49. If we were to also send notices to the site address when
there is a difference with the property owner's address, it is estimated that an additional 25% to 33% of mailings may be
necessary.

Additionally, there is a minimum of 3 public hearings required per the Florida Statutes.  A 4th public hearing may be
required if necessary per the City's comprehensive plan amendment guidelines (this would be a 2nd Planning Board public
hearing if significant revisions are required after State review).

$17,641 x 3 hearings = $52,923
$17,641 x 4 hearings = $70,564

If the City Commission decides to publish a notice in the newspaper for each public hearing and use our other electronic
notification tools, rather than sending individual mailings, the cost estimate is $3,600 to $4,800 (at $1,200 per hearing).

Also note that this budget issue is directed at the comprehensive plan amendment process.  An additional set of at least 3
public hearings will be required to rezone properties.  Therefore the total cost could increase by another $52,923 if that were
accomplished separately from the comprehensive plan amendment.  The rezoning of property could occur simultaneously
with the comprehensive plan amendment and the mailed notices could include information about both the comprehensive
plan and rezone amendments, which  could eliminate the need for the $52,993 in costs.

Additionally, this total cost could be spread out over the next two fiscal years if less than 100% of the City is
amended/rezoned in the first year.

If the City Commission prefers that individual mailings be sent to all property owner and site addresses, staff recommends
that funds from the Development Application System fund (085) be used to cover these expenses.
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Development Application System
Comp Plan Revisions for Form Based Code

Net Cost of Issue $70,564

Cost of Issue

0Personal

70,564Operating

0Capital

0Transfers

$70,564Total
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Amended
Actual Budget Budget Estimated Budget

2012-13 2013-14 2013-14 2013-14 2014-15

Available Fund Balance 62,690$     -$           72,379$    72,379$     22,379$    

Revenues 

Ad Valorem Taxes 204,847      214,480    214,480   214,480     228,415   
Special Events 2,338         2,500        2,500       2,500         2,500       
Miscellaneous 59              250           250          250            500          

   Total  Revenues 207,244      217,230    217,230   217,230     231,415   

   Estimated Funds Available 269,934      217,230    289,609   289,609     253,794   

Expenditures

Operating 47,108       217,230    267,230   267,230     231,415   
Capital -            -            -           -            -           
Debt Service 150,447      -            -           -            -           

   Total  Expenditures 197,555      217,230    267,230   267,230     231,415   

   Projected Ending Balance 72,379$     -$           22,379$    22,379$     22,379$    

CITY OF SARASOTA, FLORIDA
ST. ARMAND'S BUSINESS IMPROVEMENT DISTRICT

Fund 193
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St. Armands Business Improvement District

Mission Statement
To preserve and promote the charm and commercial sustainability  of St. Armands Circle.

The St. Armands Special Business Neighborhood Improvement District (BID) was created under Section 163.511, Florida
Statutes and empowered by the City of Sarasota Ordinance No. 02-4382 on 07/16/02. The boundaries of the BID are made
up of all parcels of real property located within the CT Zone District in the vicinity of St. Armands Circle.

The BID Program is designed to give property owners and merchants the greatest amount of flexibility in developing their
respective local management programs. The success of the BID is based upon maximum local support and participation.
Local concern for the future of their retail, commercial and industrial districts is the guiding principle behind the services
offered by the BID District Plan.

The St. Armands BID was scheduled to expire on September 30, 2013. However, on May 20, 2013 the BID submitted to the
City Commission a petition seeking to call a referendum to determine whether the BID shall be extended for an additional 10
years through September 30, 2023.  The referendum was approved by the voters of the St. Armands BID, and the BID will
now continue for another ten years, through September 30, 2023.

Cost Center Expenditures By Category
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Totals

Operating Expenditures 47,107 177,074 137,710137,710 0
Capital Expenditures 0 40,156 93,70593,705 0
Debt Service 150,447 0 00 0

Totals 197,554 217,230 231,415231,415 0

Personnel Summary

Actual Positions 0.000.00 0.000.00

FY 2015
Totals

Revenue Summary FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

Property Taxes 228,415204,847 214,480 228,415 0
Charges for Services 2,5002,338 2,500 2,500 0
Interest 50059 250 500 0

231,415207,244 217,230 231,415 0

Description of Operations
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Amended
Actual Budget Budget Estimated Budget

2012-13 2013-14 2013-14  2013-14 2014-15

Available Fund Balance 94,959$     27,097$     37,107$    37,107$     35,579$    

Revenues 

Ad Valorem Taxes 50,141       100,000    100,000   100,000     100,000   
Miscellaneous 105            -            -           130            -           

   Total  Revenues 50,246       100,000    100,000   100,130     100,000   

   Estimated Funds Available 145,205      127,097    137,107   137,237     135,579   

Expenditures

Operating 108,098      100,563    101,658   101,658     100,940   

   Total  Expenditures 108,098      100,563    101,658   101,658     100,940   

   Projected Ending Balance 37,107$     26,534$     35,449$    35,579$     34,639$    

Debt Service Millage 1.4570

Operating Millage 0.5343

Total 1.9913

CITY OF SARASOTA, FLORIDA
GOLDEN GATE POINT STREETSCAPE SPECIAL DISTRICT

Adopted Millage for Golden Gate Point

Fund 091
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Golden Gate Point Streetscape

Mission Statement
The mission of the Golden Gate Point Streetscape Improvement District is to construct and maintain enhancements and
improvements within the public rights-of-way on Golden Gate Point.

The Golden Gate Point Streetscape Special District (GGP) was created under Section 189.4041, Florida Statutes and
empowered by City Ordinance No. 05-4624 adopted September 6, 2005. The boundaries of the Golden Gate Point
Improvement District are made up of all parcels of real property located on Golden Gate Point. GGP is a dependent taxing
authority with the power to levy millage to construct and maintain enhancements and improvements within the public rights
of way on Golden Gate Point including, but not limited to, brick pavers, sidewalks, striped perpendicular parking, the
undergrounding of all utilities and provision of landscaping enhancements. In addition to operating costs to maintain these
streetscape improvements, annual debt payments of approximately $280,000 will be payable until 2028.

Cost Center Expenditures By Category
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Totals

Operating Expenditures 108,098 100,563 100,940100,940 0

Totals 108,098 100,563 100,940100,940 0

Personnel Summary

Actual Positions 0.000.00 0.000.00

FY 2015
Totals

Revenue Summary FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

Property Taxes 100,00050,141 100,000 100,000 0
Interest 04 0 0 0

100,00050,145 100,000 100,000 0

Description of Operations
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Amended
Actual Budget Budget Estimated Budget

2012-13 2013-14 2013-14 2013-14 2014-15

Available Fund Balance 112,803$    13,208$     112,722$   112,722$    18,175$     

Revenues 

Ad Valorem Taxes 346,933      342,001    342,001    342,001      344,234    
Special Event Fees 963            2,000        2,000        2,000          -           
Miscellaneous 319            500           500           500             500           

   Total  Revenues 348,215      344,501    344,501    344,501      344,734    

   Estimated Funds Available 461,018      357,709    457,223    457,223      362,909    

Expenditures

Personnel 32,088        32,331      32,331      32,331        33,699      
Operating 110,005      175,342    252,142    252,142      185,634    
Capital 56,203        -           17,747      17,747        -           
Interfund Transfer to

Community Redevelopment 150,000      136,828    136,828    136,828      136,828    

   Total  Expenditures 348,296      344,501    439,048    439,048      356,161    

   Projected Ending Balance 112,722$    13,208$     18,175$     18,175$      6,748$       

CITY OF SARASOTA, FLORIDA
DOWNTOWN IMPROVEMENT DISTRICT

Fund 092
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Downtown Improvement District

Mission Statement
The mission of the Downtown Improvement District is to improve the Downtown Core of the City of Sarasota.

The Sarasota Downtown Improvement District (DID) was created November 2008, by City ordinance adopted by the
Sarasota City Commission at the request of an ad hoc committee of downtown commercial property owners. The DID has a
variety of goals, powers and authority granted in the ordinance to improve the Downtown Core of the City of Sarasota and is
governed by a board of five members, who are non-residential property owners subject to ad valorem taxation within the
District and are appointed by the City Commission.

Cost Center Expenditures By Category
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Totals

Personnel 32,089 32,331 33,69933,699 0
Operating Expenditures 107,007 93,047 93,49693,496 0
Capital Expenditures 56,203 82,295 92,13892,138 0
Grants and Aids 3,000 0 00 0
Transfer Expenditures 150,000 136,828 136,828136,828 0

Totals 348,299 344,501 356,161356,161 0

Personnel Summary

Actual Positions 0.000.00 0.000.00

FY 2015
Totals

Revenue Summary FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

Property Taxes 344,234346,933 342,001 344,234 0
Charges for Services 0962 2,000 0 0
Interest 50029 500 500 0

344,734347,924 344,501 344,734 0

Description of Operations
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1989-99 PENNY TAX

On June 27, 1989 the voters of Sarasota County approved a referendum to levy a one percent surtax for a period of ten years
beginning September 1, 1989.  The distribution formula for the tax is authorized by an Interlocal Agreement between
Sarasota County, the School Board of Sarasota County and each municipality within the County.  The School Board receives
25% of the revenues collected.  The remainder is allocated according to the official population figures and is adjusted
annually.

Florida Statutes provide that the Local Government Infrastructure Surtax may be used to finance, plan and construct
infrastructure defined as any fixed capital expenditure or fixed capital costs associated with the construction, reconstruction,
or improvement of public facilities which have a life expectancy of 5 or more years and any land acquisition, land
improvement, design and engineering costs related thereto.

The County and Cities determined that this levy is essential to preserving the quality of life and an acceptable level of service
for roads, parks and other public facilities.  Levying this additional sales tax will enable the local government to raise a major
portion of the revenue from tourists who benefit from the quality of life and public facilities within the County, but who do
not pay property taxes.

Description

$456,546Beginning Fund Balance

Revenue Summary

Title
TotalContinuation Issues

Interest 00 0
Totals $0$0 $0

Ending Fund Balance $456,546
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Amended
Actual Budget Budget Estimated Budget

2012-13 2013-14 2013-14 2013-14 2014-15

Available Fund Balance 1,154,701$   451,469$  1,078,067$     1,078,067$   456,546$     

Revenue

Sarasota County-Brownfield Site -              -           432,126         432,126        -              
Other 1,560           -           1,750             1,750            -              

     Total Revenues 1,560           -           433,876         433,876        -              

     Estimated Funds Available 1,156,261     456,986   1,511,943      1,511,943     456,546      

Expenditures

Projects/Initiatives 78,194          -           1,055,397      1,055,397     -              

     Total Expenditures 78,194          -             1,055,397        1,055,397     -                

     Projected Ending Balance 1,078,067$   456,986$  456,546$        456,546$      456,546$     

Projects Included (to be Expended) in the Amended Budget:
Marion Anderson Site Clean Up 827,686$     
Handicap Access Improvements 170,210      
Alderman MURT 57,123        
Ringling Bridge Seawall 378             

1,055,397$  

Recap of Fund Balance:
Reserved for Marion Anderson Site Clean Up 450,000$     
Unreserved Fund Balance 6,546          

456,546$     

CITY OF SARASOTA, FLORIDA
PENNY SALES TAX (1989-1999)

Fund 127
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1999-09 PENNY TAX

On November 4, 1997 the voters of Sarasota County approved a referendum to continue the one percent surtax for an
additional period of ten years beginning September 1, 1999.  The distribution formula for the tax is authorized by an
Interlocal Agreement between Sarasota County, the School Board of Sarasota County and each municipality within the
County.  The School Board receives 25% of the revenues collected.  The remainder is allocated according to the official
population figures and is adjusted annually.

Florida Statutes provide that the Local Government Infrastructure Surtax may be used to finance, plan and construct
infrastructure defined as any fixed capital expenditure or fixed capital costs associated with the construction, reconstruction,
or improvement of public facilities which have a life expectancy of 5 or more years and any land acquisition, land
improvement, design and engineering costs related thereto.

The County and Cities determined that the continuation of this levy is essential to preserving the quality of life and an
acceptable level of service for roads, parks and other public facilities.  This additional sales tax will enable the local
government to raise a major portion of the revenue from tourists who benefit from the quality of life and public facilities
within the County, but who do not pay property taxes.

Description

$501,177Beginning Fund Balance

Revenue Summary

Title
TotalContinuation Issues

Interest 10,00010,000 0
Totals $10,000$10,000 $0

Ending Fund Balance $511,177
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Amended
Actual Budget Budget Estimated Budget

2012-13 2013-14 2013-14 2013-14 2014-15

Available Fund Balance 11,729,264$      502,674$   9,819,347$    9,819,347$      501,177$       

Revenue

 State/Local Grants -                    -           -                -                 -                
 Miscellaneous 3,503                 10,000      260,000        255,000          10,000          

     Total Revenues 3,503                 10,000      260,000        255,000          10,000          

     Estimated Funds Available 11,732,767        512,674    10,079,347   10,074,347     511,177        

Expenditures
Projects/Initiatives 1,913,420          -           9,573,170     9,573,170       -                

Total Expenditures 1,913,420 -           9,573,170 9,573,170       -                

     Projected Ending Balance 9,819,347$        512,674$   506,177$       501,177$         511,177$       

CITY OF SARASOTA, FLORIDA
PENNY SALES TAX (1999-2009) - Fund 118
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PENNY SALES TAX FUND
PHASE 2

2013-14 2013-14 2014-15
Amended 

Budget Budget Budget

REVENUES
Penny Sales Tax -$             -$              -$             
Miscellaneous 10,000          255,000         10,000          

10,000          255,000         10,000          

EXPENDITURES
Street Trees -               44,615           -               
Orange Ave. - 10th to 19th Street -               282                -               
Alta Vista Sidewalk -               1,317             -               
Street Reconstruction -               165,002         -               
Street Reconstruction - CRA -               136,087         -               
Residential Traffic Calming -               188,961         -               
Stormwater Utility Projects -               664,351         -               
 Indian Beach Stormwater Program -               250,000         -               
Siesta Drive Streetscape -               525,044         -               
Bradenton Road -               2,950,648      -               
Pedestrian Sleeves -               22,837           -               
Seawall Reconstruction -               455,740         -               
Robert L. Taylor Community Center -               34,833           -               
Alderman MURT -               542,779         -               
1st, Main & Ringling - CRA -               811,266         -               
Traffic Signalization -               213,558         -               
ATMS Project -               674,475         -               
US 301 Enhanced Landscaping -               495,602         -               
10th St./Centennial Park Docking -               159,000         -               
MURT N&S Blvd of Presidents -               130,330         -               
Myrtle Ave. - US301 to US41 -               150,000         -               
Ringling Bridge Seawall -               23,340           -               
10th Street Boat Ramp -               136,511         -               
Ringling/Pineapple Roundabout -               942                -               
Palm Ave./Ringling Roundabout -               650                -               
Ringling & Orange Roundabout -               100,000         -               
Alderman Street Impr. -S. Palm & Orange Ave. -               20,000           -               
10th Street Boat Basin Dredge -               400,000         -               
O'Learys Shoreline Protection -               125,000         -               
Downtown Alley LID -               150,000         -               

Total Expenditures -               9,573,170      -               

Revenues over(under) Expenditures 10,000          (9,318,170)    10,000          

Beginning Fund Balance 502,674        9,819,347      501,177        

Ending Fund Balance 512,674$      501,177$       511,177$      
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2010-24 PENNY SALES TAX

On November 6, 2007, voters approved a Sarasota County Referendum to continue the One-Cent Sales Tax (Phase III)
through December 31, 2024.

The distribution formula for the tax is authorized by an Interlocal Agreement between Sarasota County, the School Board of
Sarasota County and each municipality within the County.  The School Board receives 25% of the revenues collected.  The
remainder is allocated according to the official population figures and is adjusted annually.

Florida Statutes provide that the Local Government Infrastructure Surtax may be used to finance, plan and construct
infrastructure defined as any fixed capital expenditure or fixed capital costs associated with the construction, reconstruction,
or improvement of public facilities which have a life expectancy of 5 or more years and any land acquisition, land
improvement, design and engineering costs related thereto.

The County and Cities determined that the continuation of this levy is essential to preserving the quality of life and an
acceptable level of service for roads, parks and other public facilities.  This additional sales tax will enable the local
government to raise a major portion of the revenue from tourists who benefit from the quality of life and public facilities
within the County, but who do not pay property taxes.

Description

$2,767,068Beginning Fund Balance

Revenue Summary

Title
TotalContinuation Issues

Other Taxes 6,400,0006,400,000 0
Interest 31,50031,500 0

Totals $6,431,500$6,431,500 $0

Department Expenditure Summary

Title Continuation Issues Total

Neighborhood and Development Services 50,000 0 50,000
Bond Service Account 1,261,364 0 1,261,364
Police 600,000 0 600,000
Parks And Landscape Maintenance 801,222 0 801,222
Street And Highway Maintenance 2,725,000 0 2,725,000

$5,437,586 $0 $5,437,586Totals

Ending Fund Balance 3,760,982
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Amended
Actual Budget Budget Estimated Budget

2012-13 2013-14 2013-14 2013-14 2014-15

Available Fund Balance 10,813,010$    1,437,984$       13,048,881$     13,048,881$      2,767,068$       

Revenue

 Penny Sales Tax 6,202,025        5,967,000          5,967,000          6,300,000          6,400,000          
 Miscellaneous 1,726               30,000             222,880           222,880            31,500             

     Total Revenues 6,203,751        5,997,000          6,189,880          6,522,880          6,431,500          

     Estimated Funds Available 17,016,761      7,434,984        19,238,761      19,571,761       9,198,568        

Expenditures
Projects/Initiatives 2,757,105        4,085,000        15,555,026      15,555,026       4,176,222        
Transfer to Debt Service 1,210,775        1,249,667        1,249,667        1,249,667         1,261,364        

     Total Expenditures 3,967,880        5,334,667 16,804,693 16,804,693        5,437,586          

     Projected Ending Balance 13,048,881$    2,100,317$       2,434,068$       2,767,068$        3,760,982$       

EXPENDITURES
Mobility Projects 750,000$          
Street Reconstruction 1,200,000        
Payne Park 196,222           
Payne Park and Municipal Auditorium 310,000           
Bicycle Route Improvements 400,000           
Ringling/Orange Roundabout 150,000           
Neighborhood Action Strategies 50,000             
Police Vehicle Replacements 450,000           
Police Radios (loan repayment) 150,000           
Landscape and Street Improvements 50,000             
Sidewalk Construction 175,000           
City Wide Traffic Calming 50,000             
Street Tree Planting 15,000             
Canopy Tree Program 55,000             
Parks and Recreation Facilities Upgrade 175,000           

     Subtotal 4,176,222          

Debt Service - Payne Park Phase II (Land Acquisition) 420,455           
Debt Service - Robert L. Taylor Complex 840,909           

     Total 5,437,586$       

CITY OF SARASOTA, FLORIDA
PENNY SALES TAX (2010-2024)

Fund 086
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PENNY SALES TAX FUND PHASE 3
2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16
Budget Budget Budget Budget Budget Budget Projected

REVENUES

Penny Sales Tax 8,031,350$     8,228,350$       8,446,350$       8,601,350$          8,851,350$         8,989,350$         8,966,350$          

Bobby Jones Clubhouse Replacement -                  -                   500,000            500,000              500,000              -                      -                      
Lido Beach Pavilion Improvements -                  -                   -                   -                      -                     -                      250,000               
Arlington Park Facility Improvements -                  -                   -                   -                      -                     -                      1,000,000            
Parks & Recreation Facilities Upgrades 125,000          125,000            150,000            150,000              175,000              175,000              200,000               
City Wide Traffic Calming 100,000          125,000            125,000            150,000              175,000              200,000              225,000               
Burns Square Improvements -                  -                   -                   -                      -                     -                      -                      
City-wide Wayfinding System -                  -                   -                   -                      -                     -                      -                      
Street Reconstruction 1,300,000       1,400,000         1,450,000         1,500,000           1,575,000           1,675,000           1,800,000            
Coon Key Utility Line Undergrounding -                  -                   -                   -                      -                     500,000              -                      
Bicycle Network Improvements -                  -                   -                   -                      -                     400,000              -                      
Sidewalk Program 125,000          150,000            150,000            175,000              200,000              225,000              275,000               
Multi-Use Recreational Trails 500,000          750,000            750,000            750,000              750,000              750,000              750,000               
Landscape and Streetscape Improvements 100,000          110,000            120,000            135,000              150,000              165,000              180,000               
Green Canopy Program 100,000          110,000            120,000            135,000              150,000              165,000              180,000               
Indian Beach Stormwater Program -                  -                   -                   -                      -                     -                      -                      
Indian Beach Park - Shore Stabilization 150,000          -                   -                   -                      -                     -                      -                      
Whitaker Bayou Greenway Park -                  -                   -                   -                      -                     -                      -                      
Neighborhood Action Strategies 275,000          300,000            325,000            350,000              350,000              350,000              350,000               

Affordable Housing (Housing Authority) 1,000,000       1,000,000         1,000,000         1,000,000           420,000              -                      -                      
City Hall & Annex Buildings -                  -                   -                   -                      650,000              628,000              -                      
Public Works Facility 500,000          402,000            -                   -                      -                     -                      -                      
Reserve for Future Projects -                  -                   -                   -                      -                     -                      -                      
Police Vehicle Replacements 600,000          600,000            600,000            600,000              600,000              600,000              600,000               
Payne Park - Principal & Interest 919,945          919,945            919,945            919,945              919,945              919,945              919,945               
R.L. Taylor - Principal & Interest 1,016,580       1,016,580         1,016,580         1,016,580           1,016,580           1,016,580           1,016,580            
12th St Widening -Debt Capacity 1,219,825       1,219,825         1,219,825         1,219,825           1,219,825           1,219,825           1,219,825            

TOTAL EXPENDITURES 8,031,350     8,228,350      8,446,350      8,601,350         8,851,350        8,989,350         8,966,350         

Bobby Jones Clubhouse Replacement -                  -                   (350,000)           (500,000)             500,000              -                      -                      
Arlington Park Facility Improvements -                  -                   500,000            500,000              46,000                -                      (1,000,000)           
Parks & Recreation Facilities Upgrades (125,000)         550,000            -                   -                      -                     -                      -                      
Burns Square Improvements(Tfrd to Stormwater) -                  -                   -                   -                      -                     -                      -                      
City Wide Traffic Calming (100,000)         (125,000)           (125,000)           (150,000)             (175,000)             (150,000)             (175,000)              
City-wide Wayfinding System -                  650,000            -                   -                      -                     -                      -                      
Street Reconstruction (150,000)         (1,400,000)        (250,000)           (1,360,000)          (375,000)             (475,000)             (600,000)              
Coon Key Utility Line Undergrounding -                  -                   -                   -                      -                     (500,000)             -                      
Sidewalk Program 25,000            -                   (5,000)              (55,000)               (25,000)              (50,000)               (100,000)              
Multi-Use Recreational Trails -                  (750,000)           (750,000)           (750,000)             (750,000)             (750,000)             
Landscape and Streetscape Improvements (100,000)         (85,000)            (20,000)            (105,000)             (100,000)             (115,000)             (130,000)              
Green Canopy Program (100,000)         (110,000)           (120,000)           (135,000)             (100,000)             (110,000)             (115,000)              
Indian Beach Stormwater Program
Neighborhood Action Strategies -                  (100,000)           (385,000)           (400,000)             (300,000)             (300,000)             (300,000)              
City Hall & Annex Buildings (650,000)             (628,000)             
Public Works Facility (500,000)         (402,000)           -                   -                      -                     -                      -                      
Reserve for Future Projects -                  -                   -                   -                      -                     -                      -                      
Police Vehicle Replacements -                  -                   (150,000)           (150,000)             (150,000)             (150,000)             (150,000)              
Payne Park - Principal & Interest (659,051)         (524,117)           (519,549)           (516,353)             (503,139)             (499,490)             (494,470)              
R.L. Taylor - Principal & Interest (494,792)         (224,925)           (215,789)           (209,397)             (183,719)             (175,671)             (165,633)              
Mobility Improvements (formerly 12th St Widening) -Deb (1,219,825)      (1,219,825)        (1,219,825)        (1,219,825)          (1,219,825)          (469,825)             (469,825)              
Master Downtown Greenspace Plan -                  50,000              15,000              -                      (54,668)              -                      -                      
1st & 41, Main & 41, Ringling & 41 -                  50,000              -                   -                      -                     -                      -                      
US 41 and 14th Street Roundabout -                  -                   -                   843,000              -                     -                      -                      
1st Street - US 41 to Pineapple -                  -                   35,000              50,000                50,000                -                      -                      
US 41 and Myrtle Roundabout -                  -                   -                   100,000              -                     -                      -                      
Payne Park -                  1,000,000         300,000            200,000              300,000              196,222              -                      
Police Radios -                  -                   150,000            150,000              150,000              150,000              150,000               
Payne Park Phase II Debt Capacity 659,051          -                   -                   -                      (46,000)              -                      400,733               
Street Tree Planting -                  10,000              -                   10,000                15,000                15,000                15,000                 
ATMS Project -                   125,000            -                      -                     -                      -                      
Bay Point Neighborhood Lighting Replacement -                  -                   60,000              -                      -                     -                      -                      
Ringling/Orange Roundabout -                  -                   -                   100,000              192,880              150,000              -                      
O'Leary's Shoreline Protection -                  -                   -                   125,000              -                     -                      -                      
Whitaker Gateway Park Seawall -                  -                   -                   125,000              -                     -                      -                      
Boardwalk Improvements at Van Wezel -                  -                   -                   180,000              -                     -                      -                      
Decks Behind Van Wezel -                  -                   -                   180,000              -                     -                      -                      
Soil Erosion at Van Wezel -                  -                   -                   150,000              -                     -                      -                      
Bayshore Protection/Seawall Reconstruction -                  -                   -                   300,000              -                     -                      -                      
Payne Park and Municipal Auditorium -                  -                   -                   -                      -                     310,000              100,000               
Main Street Improvements - Roundabout -                  -                   -                   -                      54,668                -                      -                      

(2,764,617)   (2,630,867)     (2,925,163)     (2,537,575)       (3,323,803)       (3,551,764)       (3,034,195)        
REVISED BUDGET 5,266,733$   5,597,483$   5,521,187$   6,063,775$      5,527,547$     5,437,586$       5,932,155$      

EXPENDITURES as adopted in Sarasota County Ordinance 2007-087

EXPENDITURE CHANGES

TOTAL CHANGES
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2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2010-25
Projected Projected Projected Projected Projected Projected Projected Projected Projected Total

10,281,350$        10,146,350$          10,406,350$         9,701,350$         9,496,350$           10,716,350$       11,116,350$       12,976,216$       -$                   144,955,116$       

-                      -                        -                       -                     -                       -                     -                     -                     -                     1,500,000             
1,000,000            -                        -                       -                     -                       -                     -                     -                     -                     1,250,000             
1,000,000            1,500,000              -                       -                     -                       -                     -                     -                     -                     3,500,000             

200,000               225,000                 225,000                225,000              250,000                250,000              250,000              275,000              -                     3,000,000             
250,000               275,000                 300,000                325,000              350,000                375,000              375,000              400,000              -                     3,750,000             

-                      -                        800,000                -                     -                       -                     -                     -                     -                     800,000                
-                      -                        -                       1,950,000           -                       -                     -                     -                     -                     1,950,000             

1,775,000            1,875,000              2,000,000             2,150,000           2,300,000             2,450,000           2,550,000           2,700,000           -                     28,500,000           
-                      -                        -                       -                     -                       -                     -                     -                     -                     500,000                
-                      -                        -                       -                     -                       -                     -                     -                     -                     400,000                

300,000               325,000                 375,000                400,000              425,000                450,000              450,000              475,000              -                     4,500,000             
750,000               -                        -                       -                     -                       -                     -                     -                     -                     5,750,000             
200,000               220,000                 250,000                260,000              270,000                280,000              280,000              280,000              -                     3,000,000             
200,000               220,000                 250,000                260,000              270,000                280,000              280,000              280,000              -                     3,000,000             
500,000               500,000                 -                       -                     -                       -                     -                     -                     -                     1,000,000             

-                      -                        -                       -                     -                       -                     -                     -                     -                     150,000                
-                      900,000                 2,100,000             -                     -                       -                     -                     -                     -                     3,000,000             

350,000               350,000                 350,000                375,000              375,000                375,000              375,000              400,000              -                     5,250,000             

-                      -                        -                       -                     -                       -                     -                     -                     -                     4,420,000             
-                      -                        -                       -                     -                       -                     -                     -                     -                     1,278,000             
-                      -                        -                       -                     -                       -                     -                     -                     -                     902,000                
-                      -                        -                       -                     1,500,000             2,500,000           2,800,000           4,410,116           -                     11,210,116           

600,000               600,000                 600,000                600,000              600,000                600,000              600,000              600,000              -                     9,000,000             
919,945               919,945                 919,945                919,945              919,945                919,945              919,945              919,970              -                     13,799,200           

1,016,580            1,016,580              1,016,580             1,016,580           1,016,580             1,016,580           1,016,580           1,016,280           -                     15,248,400           
1,219,825            1,219,825              1,219,825             1,219,825           1,219,825             1,219,825           1,219,825           1,219,850           -                     18,297,400           

10,281,350       10,146,350         10,406,350        9,701,350        9,496,350          10,716,350      11,116,350      12,976,216      -                   144,955,116      

-                      -                        -                       -                     -                       -                     -                     -                     -                     (350,000)               
-                      -                        -                       -                     -                       -                     -                     -                     -                     46,000                  
-                      -                        -                       -                     -                       -                     -                     -                     -                     425,000                
-                      -                        (800,000)              -                     -                       -                     -                     -                     -                     (800,000)               

(150,000)             (175,000)               (200,000)              (225,000)             (250,000)              (275,000)            (275,000)            (300,000)             -                     (2,850,000)            
-                      -                        -                       (1,950,000)          -                       -                     -                     -                     -                     (1,300,000)            

(575,000)             (675,000)               (750,000)              (900,000)             (1,050,000)           (1,200,000)         (1,300,000)         (1,450,000)          -                     (12,510,000)          
-                      -                        -                       -                     -                       -                     -                     -                     -                     (500,000)               

(150,000)             (175,000)               -                       -                     -                       -                     -                     -                     -                     (535,000)               
530,000                 -                       -                     -                     -                     -                     (3,220,000)            

-                        -                       -                     -                     -                     -                     (655,000)               
(100,000)             (110,000)               (125,000)              (130,000)             (135,000)              (140,000)            (140,000)            (140,000)             (1,810,000)            
(500,000)             (500,000)               (1,000,000)            
(300,000)             (300,000)               (300,000)              (325,000)             (325,000)              (325,000)            (325,000)            (350,000)             -                     (4,335,000)            

(1,278,000)            
-                      -                        -                       -                     -                       -                     -                     -                     -                     (902,000)               
-                      -                        -                       -                     (1,500,000)           (2,500,000)         (2,800,000)         (4,410,116)          -                     (11,210,116)          
-                      -                        -                       -                     -                       -                     -                     -                     -                     (750,000)               

(490,448)             (484,728)               (479,230)              (473,189)             (467,594)              (460,773)            (453,899)            (446,607)             480,926              (6,991,711)            
(157,588)             (146,147)               (135,149)              (123,069)             (111,877)              (98,235)              (84,488)              (69,551)              961,853              (1,634,177)            
(469,825)             (469,825)               (469,825)              (469,825)             (469,825)              (469,825)            (469,825)            (469,850)             (10,797,400)          

-                      -                        -                       -                     -                       -                     -                     -                     -                     10,332                  
-                      -                        -                       -                     -                       -                     -                     -                     -                     50,000                  
-                      -                        -                       -                     -                       -                     -                     -                     -                     843,000                
-                      -                        -                       -                     -                       -                     -                     -                     -                     135,000                
-                      -                        -                       -                     -                       -                     -                     -                     -                     100,000                
-                      -                        -                       -                     -                       -                     -                     -                     -                     1,996,222             
-                      -                        -                       -                     -                       -                     -                     -                     -                     750,000                

496,182               489,920                 483,848                477,211              470,964                463,465              423,189              -                     -                     4,318,563             
100,000               110,000                 125,000                130,000              135,000                140,000              140,000              140,000              -                     1,085,000             

-                      -                        -                       -                     -                       -                     -                     -                     -                     125,000                
-                      -                        -                       -                     -                       -                     -                     -                     -                     60,000                  
-                      -                        -                       -                     -                       -                     -                     -                     -                     442,880                
-                      -                        -                       -                     -                       -                     -                     -                     -                     125,000                
-                      -                        -                       -                     -                       -                     -                     -                     -                     125,000                
-                      -                        -                       -                     -                       -                     -                     -                     -                     180,000                
-                      -                        -                       -                     -                       -                     -                     -                     -                     180,000                
-                      -                        -                       -                     -                       -                     -                     -                     -                     150,000                
-                      -                        -                       -                     -                       -                     -                     -                     -                     300,000                
-                      -                        -                       -                     -                       -                     -                     -                     -                     410,000                
-                      -                        -                       -                     -                       -                     -                     -                     -                     54,668                  

(2,296,679)        (1,905,780)          (2,650,356)         (3,988,872)       (3,703,332)         (4,865,368)       (5,285,023)       (7,496,124)       1,442,779        (51,516,739)       
7,984,671$       8,240,570$         7,755,994$        5,712,478$      5,793,018$       5,850,982$     5,831,327$     5,480,092$      1,442,779$      93,438,377$     
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PENNY SALES TAX FUND PHASE 3

(Continued)

2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16
Budget Budget Budget Budget Projected Projected Projected

REVENUES

Penny Sales Tax 5,812,475$     5,050,000$       5,253,000         5,547,150           5,967,000           6,400,000           6,624,000            

Miscellaneous -                  10,000              30,000              60,000                222,880              31,500                33,075                 

TOTAL REVENUES 5,812,475     5,060,000      5,283,000      5,607,150         6,189,880        6,431,500         6,657,075         

EXPENDITURES as Amended from Original Sarasota County Ordinance 2007-087
Bobby Jones Clubhouse Replacement -                  -                   150,000            -                      1,000,000           -                      -                      
Lido Beach Pavilion Improvements -                  -                   -                   -                      -                     -                      250,000               
Arlington Park Facility Improvements -                  -                   500,000            500,000              46,000                -                      -                      
Parks & Recreation Facilities Upgrades -                  675,000            150,000            150,000              175,000              175,000              200,000               
City Wide Traffic Calming -                  -                   -                   -                      -                     50,000                50,000                 
City-wide Wayfinding System -                  650,000            -                   -                      -                     -                      -                      
Street Reconstruction 1,150,000       -                   1,200,000         140,000              1,200,000           1,200,000           1,200,000            
Bicycle Network Improvements -                  -                   -                   -                      -                     400,000              -                      
Sidewalk Program 150,000          150,000            145,000            120,000              175,000              175,000              175,000               
Multi-Use Recreational Trails 500,000          -                   -                   -                      -                     -                      750,000               
Landscape and Streetscape Improvements -                  25,000              100,000            30,000                50,000                50,000                50,000                 
Green Canopy Program -                  -                   -                   -                      50,000                55,000                65,000                 
Indian Beach Park - Shore Stabilization 150,000          -                   -                   -                      -                     -                      -                      
Whitaker Bayou Greenway Park -                  -                   -                   -                      -                     -                      -                      
Neighborhood Improvements 275,000          200,000            (60,000)            (50,000)               50,000                50,000                50,000                 
Affordable Housing (Housing Authority) 1,000,000       1,000,000         1,000,000         1,000,000           420,000              -                      -                      
Police Vehicle Replacements 600,000          600,000            450,000            450,000              450,000              450,000              450,000               
Payne Park - Principal & Interest 260,894          395,828            400,396            403,592              416,806              420,455              425,475               
R.L. Taylor - Principal & Interest 521,788          791,655            800,791            807,183              832,861              840,909              850,947               
Mobility Improvements (formerly 12th St Widening) -Deb -                  -                   -                   -                      -                     750,000              750,000               
Master Downtown Greenspace Plan -                  50,000              15,000              -                      (54,668)              -                      -                      
1st & 41, Main & 41, Ringling & 41 -                  50,000              -                   -                      -                     -                      -                      
US 41 and 14th Street Roundabout -                  -                   -                   843,000              -                     -                      -                      
1st Street - US 41 to Pineapple -                  -                   35,000              50,000                50,000                -                      -                      
US 41 and Myrtle Roundabout -                  -                   -                   100,000              -                     -                      -                      
Payne Park -                  1,000,000         300,000            200,000              300,000              196,222              -                      
Police Radios -                  -                   150,000            150,000              150,000              150,000              150,000               
Payne Park Phase II Debt Capacity 659,051          -                   -                   -                      (46,000)              -                      400,733               
Street Tree Planting -                  10,000              -                   10,000                15,000                15,000                15,000                 
ATMS Project -                  -                   125,000            -                      -                     -                      -                      
Bay Point Neighborhood Lighting Replacement -                  -                   60,000              -                      -                     -                      -                      
Ringling/Orange Roundabout -                  -                   -                   100,000              192,880              150,000              -                      
O'Leary's Shoreline Protection -                  -                   -                   125,000              -                     -                      -                      
Whitaker Gateway Park Seawall -                  -                   -                   125,000              -                     -                      -                      
Boardwalk Improvements at Van Wezel -                  -                   -                   180,000              -                     -                      -                      
Decks Behind Van Wezel -                  -                   -                   180,000              -                     -                      -                      
Soil Erosion at Van Wezel -                  -                   -                   150,000              -                     -                      -                      
Bayshore Protection/Seawall Reconstruction -                  -                   -                   300,000              -                     -                      -                      
Payne Park & Municipal Auditorium -                  -                   -                   -                      -                     310,000              100,000               
Main Street Improvements - Roundabout -                  -                   -                   -                      54,668                -                      -                      

TOTAL EXPENDITURES 5,266,733     5,597,483      5,521,187      6,063,775         5,527,547        5,437,586         5,932,155         

545,742        (537,483)        (238,187)        (456,625)          662,333           993,914            724,920            
BEGINNING FUND BALANCE -               657,818         658,694         1,135,853         1,437,984        2,767,068         3,760,982         

ENDING FUND BALANCE 545,742$      120,335$       420,507$       679,228$          2,100,317$      3,760,982$       4,485,902$       

CIP Projects 3,884,051$ 3,810,000$  3,720,000$  4,253,000$    3,723,880$    3,576,222$    3,655,000$     

 REVENUES OVER(UNDER) 
EXPENDITURES 
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2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2011-25
Projected Projected Projected Projected Projected Projected Projected Projected Projected Total

6,888,960            7,233,408              7,522,744             7,823,654           8,136,600             8,462,064           8,462,064           8,462,064           2,115,516           105,760,701$       

34,729                 36,465                   38,288                 40,203                42,213                 44,324               46,540               48,867                51,310                770,394                

6,923,689         7,269,873           7,561,033          7,863,857        8,178,813          8,506,388        8,508,604        8,510,931        2,166,826        106,531,094      

-                      -                        -                       -                     -                       -                     -                     -                     -                     1,150,000             
1,000,000            -                        -                       -                     -                       -                     -                     -                     -                     1,250,000             
1,000,000            1,500,000              -                       -                     -                       -                     -                     -                     -                     3,546,000             

200,000               225,000                 225,000                225,000              250,000                250,000              250,000              275,000              -                     3,425,000             
100,000               100,000                 100,000                100,000              100,000                100,000              100,000              100,000              -                     900,000                

-                      -                        -                       -                     -                       -                     -                     -                     -                     650,000                
1,200,000            1,200,000              1,250,000             1,250,000           1,250,000             1,250,000           1,250,000           1,250,000           -                     15,990,000           

-                      -                        -                       -                     -                       -                     -                     -                     -                     400,000                
150,000               150,000                 375,000                400,000              425,000                450,000              450,000              475,000              -                     3,965,000             
750,000               530,000                 -                       -                     -                       -                     -                     -                     -                     2,530,000             
200,000               220,000                 250,000                260,000              270,000                280,000              280,000              280,000              -                     2,345,000             
100,000               110,000                 125,000                130,000              135,000                140,000              140,000              140,000              -                     1,190,000             

-                      -                        -                       -                     -                       -                     -                     -                     -                     150,000                
-                      900,000                 2,100,000             -                     -                       -                     -                     -                     -                     3,000,000             

50,000                 50,000                   50,000                 50,000                50,000                 50,000               50,000               50,000                -                     915,000                
-                      -                        -                       -                     -                       -                     -                     -                     -                     4,420,000             

600,000               600,000                 600,000                600,000              600,000                600,000              600,000              600,000              -                     8,250,000             
429,497               435,217                 440,715                446,756              452,351                459,172              466,046              473,363              480,926              6,807,489             
858,992               870,433                 881,431                893,511              904,703                918,345              932,092              946,729              961,853              13,614,223           
750,000               750,000                 750,000                750,000              750,000                750,000              750,000              750,000              -                     7,500,000             

-                      -                        -                       -                     -                       -                     -                     -                     -                     10,332                  
-                      -                        -                       -                     -                       -                     -                     -                     -                     50,000                  
-                      -                        -                       -                     -                       -                     -                     -                     -                     843,000                
-                      -                        -                       -                     -                       -                     -                     -                     -                     135,000                
-                      -                        -                       -                     -                       -                     -                     -                     -                     100,000                
-                      -                        -                       -                     -                       -                     -                     -                     -                     1,996,222             
-                      -                        -                       -                     -                       -                     -                     -                     -                     750,000                

496,182               489,920                 483,848                477,211              470,964                463,465              423,189              -                     -                     4,318,563             
100,000               110,000                 125,000                130,000              135,000                140,000              140,000              140,000              -                     1,085,000             

-                      -                        -                       -                     -                       -                     -                     -                     -                     125,000                
-                      -                        -                       -                     -                       -                     -                     -                     -                     60,000                  
-                      -                        -                       -                     -                       -                     -                     -                     -                     442,880                
-                      -                        -                       -                     -                       -                     -                     -                     -                     125,000                
-                      -                        -                       -                     -                       -                     -                     -                     -                     125,000                
-                      -                        -                       -                     -                       -                     -                     -                     -                     180,000                
-                      -                        -                       -                     -                       -                     -                     -                     -                     180,000                
-                      -                        -                       -                     -                       -                     -                     -                     -                     150,000                
-                      -                        -                       -                     -                       -                     -                     -                     -                     300,000                
-                      -                        -                       -                     -                       -                     -                     -                     -                     410,000                
-                      -                        -                       -                     -                       -                     -                     -                     -                     54,668                  

7,984,671         8,240,570           7,755,994          5,712,478        5,793,018          5,850,982        5,831,327        5,480,092        1,442,779        93,438,377        

(1,060,982)        (970,697)             (194,961)            2,151,379        2,385,795          2,655,406        2,677,277        3,030,839        724,047           13,092,717        
4,485,902         3,424,920           2,454,223          2,259,262        4,410,641          6,796,436        9,451,842        12,129,119      15,159,958      

3,424,920$       2,454,223$         2,259,262$        4,410,641$      6,796,436$        9,451,842$      12,129,119$    15,159,958$    15,884,005$    

5,600,000$     5,845,000$      5,350,000$     3,295,000$    3,365,000$     3,410,000$    3,410,000$    3,460,000$    -$               59,698,102$    
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Amended
Actual Budget Budget Estimated Budget

2012-13 2013-14 2013-14 2013-14 2014-15

Available Fund Balance 1,824,731$ 839,149$    2,071,977$   2,071,977$  336,766$     

Revenues 

Neighborhood Stabilization Prog 2 3,552,139   -               -                613              -               
Neighborhood Stabilization Prog 3 694,154      -             119,252       119,252       -             
H.U.D. - C.D.B.G. Block Grant 125,107      431,656     1,396,597    1,396,597    402,666      
H.U.D. - Home Program 576,690      839,338     2,247,503    2,247,503    717,466      
County Reimbursement 687,110      1,144,418  1,144,418    1,144,418    591,719      
School Board Reimbursement 7,572         -             -              -              -             
State Housing Initiative Partnership 788,265      -             -              -              1,779,149   
Loan Repayments 733,800      955,057     2,114,545    2,066,931    650,988      
Miscellaneous Revenues 54,203        -             -              12,785         -             

   Total Revenues 7,219,040   3,370,469  7,022,315    6,988,099    4,141,988   

   Estimated Funds Available 9,043,771   4,209,618  9,094,292    9,060,076    4,478,754   

Expenditures

Neighborhood Stabilization Prog 2 3,700,603   508,510       1,250,979      1,249,043    92,303          
Neighborhood Stabilization Prog 3 792,094      81,547       342,997       309,185       53,685        
H.U.D. - C.D.B.G. Block Grant 152,698      481,656     1,407,480    1,404,890    457,666      
H.U.D. - Home Program 729,750      839,338     2,565,564    2,565,565    867,466      
State Housing Initiative Partnership 901,967      315,000     2,050,871    2,050,209    2,079,149   
Expenditures Allocated to County 687,110      1,144,418  1,144,560    1,144,418    591,719      
Affordable Housing 7,572         -             -              -              -             

  Total Expenditures 6,971,794   3,370,469  8,762,451    8,723,310    4,141,988   

   Projected Ending Balance 2,071,977$ 839,149$    331,841$      336,766$     336,766$     

   CITY OF SARASOTA, FLORIDA
HOUSING AND COMMUNITY DEVELOPMENT

Fund 199
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2012-13 2013-14 2014-15
Community Development Block Grant Programs

Administration 82,389$        77,520$        84,533$        
Program Delivery/Underwriting -                -                70,000          
Housing Rehabilitation Loan Program 75,000          64,082          17,326          
Homeless Activities 24,000          314,054        25,000          
Fair Housing 3,500            2,000            10,000          
Newtown Neighborhood Improvement 226,559        -                226,807        
Summer Youth Program 30,500          24,000          24,000          

441,948        481,656        457,666        
Housing and Urban Development Home Program

Administration 84,926          81,505          86,746          
Program Delivery/Underwriting -                -                65,000          
Housing Rehabilitation Loan Program 661,702        656,683        623,100        
City CHDO Project Costs 102,640        101,150        92,620          

849,268        839,338        867,466        
Reimbursed by Sarasota County

CDBG Administration 261,738        247,151        281,372        
CDBG Housing Rehabilitation Loan Program 220,000        200,000        -                
NSP1 Administration 255,000        277,045        6,128            
NSP3 Administration 131,651        279,805        11,758          
NSP3 Program Delivery 30,000          30,000          30,000          
Disaster Recovery Phase I Administration 12,000          -                -                
Disaster Recovery Phase I Program Delivery 36,000          -                -                
Disaster Recovery Phase II Administration 20,254          10,127          -                
Disaster Recovery Phase II Program Delivery 60,664          44,290          -                
Bond/Affordable Housing Admin 50,000          50,000          50,000          
Utility Connection Assistance Admin 3,308            6,000            3,000            
County ESG Grant Administration -                -                9,461            
Program Delivery/Underwriting -                -                200,000        

1,080,615     1,144,418     591,719        
State Housing Initiative Partnership

Administration 45,000          45,000          192,915        
Program Delivery/Underwriting -                -                120,000        
Home Buyer Education 25,000          11,940          6,000            
Housing Partnership -                -                425,234        
Rehabilitation Program 225,000        258,060        185,000        
Developmentally Disabled Home Rehab -                -                380,000        
Downpayment Assistance Program -                -                470,000        
Tax Credit -                -                300,000        

295,000        315,000        2,079,149     
 Affordable Housing

Administration 7,572            -                -                
7,572            -                -                

Neighborhood Stabilization Program 2

Administration 450,000        508,510        17,303          
Property Acquisition -                -                75,000          

450,000        508,510        92,303          
Neighborhood Stabilization Program 3

Administration 34,627          53,197          1,485            
Program Delivery/Underwriting -                -                2,200            
NSP3 Property Acquisition -                -                50,000          
Rehabilitation Program 28,350          28,350          -                

62,977          81,547          53,685          

Housing Grand Total 3,187,380$  3,370,469$  4,141,988$   

Summary - Administration Costs 1,385,157     1,635,860     744,701        
Summary - Program Delivery/Project Costs 1,802,223     1,734,609     3,397,287     

3,187,380$   3,370,469$   4,141,988$   

City of Sarasota, Florida
Housing & Community Development Special Revenue Fund

229



Housing Administration

Mission Statement
To provide outreach, reporting, grant compliance and information to the community.

The purpose of the Housing Administration Cost Center is to account for administrative costs that cannot be directly applied
to programs such as Community Housing Development Organizations (CHDO's), State Housing Initiative Partnership
Program - DPA Program, Special Needs Program, Water & Sewer Program, Homebuyer Education Program and the
Housing Partnership Program.  No City General Fund dollars are used for administrative costs for this department.  Activities
by staff members assigned to this cost center include grant submission, annual reports, minority business reports, cash
management reports, the preparation of the consolidated plan, the administration and monitoring of sub-recipient contracts
and liaison with federal Department of Housing and Urban Development (HUD) staff.  Additionally, this cost center
accounts for the administration of the Community Development Block Grant (CDBG), State Housing Initiative Program
(SHIP) and the Home Partnership Program (HOME).  The administrative cost center is funded according to Federal law,
which limits the amount of grant funds that can be spent on program administration.  During each fiscal year, 20% of the
CDBG grant, 10% of the SHIP grant, 10% of the HOME allocation, plus a percentage of program income will be used
toward program administration.
The Sarasota Office of Housing and Community Development (OHCD), a joint effort of the governments of the City of
Sarasota and Sarasota County, administers a variety of affordable housing and community development programs for the
benefit of all residents of Sarasota County.  The OHCD was created by an Interlocal Agreement approved by the Sarasota
City Commission and the Board of County Commissioners (BCC).

CITYWIDE PRIORITIES

Strategy
To administer City and County grants in compliance with State and Federal law.

Objective

- To submit grant reports on time, correct and without program compliance issues.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Number 56 48 44 44Admin/financial reports submitted

Effectiveness Measure
Percent 100% 100% 100% 100%Grant reports submitted on time

Number 0 0 0 0Compliance issues identified
Efficiency Measure

Percent 100% 100% 100% 100%Admin/financial reports submitted timely
Number 1.5 1.5 2.0 1.5Years of CDBG funds available July 31

PRIORITY - Operational Focus

Cost Center Expenditures By Category
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Totals

Personnel 426,152 353,350 209,187209,187 0
Operating Expenditures 343,774 388,731 349,347349,347 0
Capital Expenditures 252 1,750 00 0
Transfer Expenditures 0 269,052 105,820105,820 0

Totals 770,178 1,012,883 664,354664,354 0

Description of Operations
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Housing Administration

Personnel Summary

Actual Positions 2.162.16 0.004.88

FY 2015
Totals

Revenue Summary FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

Intergovernmental 611,566449,326 406,176 611,566 0
Charges for Services 071 0 0 0
Other Miscellaneous Revenues 15,0003,763 0 15,000 0
All Other Miscellaneous Revenu 37,78814,583 606,707 37,788 0

664,354467,743 1,012,883 664,354 0
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Program Delivery/Underwriting

Mission Statement
To provide administrative and financial support as needed to ensure various housing program efforts are undertaken
successfully.

Program delivery and Underwriting represents the costs associated with application intake, underwriting and processing of
home rehab loans, down payment assistance, acquisition and renovation of foreclosed homes, as well as work write-ups,
estimates, and inspections of all projects.

Cost Center Expenditures By Category
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Totals

Personnel 0 0 374,637374,637 0
Operating Expenditures 0 0 78,03078,030 0
Capital Expenditures 0 0 1,3751,375 0
Transfer Expenditures 0 0 3,1583,158 0

Totals 0 0 457,200457,200 0

Personnel Summary

Actual Positions 5.005.00 0.000.00

FY 2015
Totals

Revenue Summary FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

Intergovernmental 269,0000 0 269,000 0
Other Miscellaneous Revenues 120,0000 0 120,000 0
All Other Miscellaneous Revenu 68,2000 0 68,200 0

457,2000 0 457,200 0

Description of Operations
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Rehabilitation Program

Mission Statement
To sustain the number of affordable housing units.

The Rehabilitation Program was established jointly by the City of Sarasota and Sarasota County Government to provide zero
interest deferred payment loans for home repairs.  The rehabilitation home loans can be used for a wide variety of repair
projects such as new paint, roofing, gutters and downspouts, air conditioning, hot water heaters, electrical wiring, bathroom
and kitchen remodeling, plastering and termite damage repair.

Policy guidelines for the operation of the program are approved by the Sarasota City Commission and the Board of County
Commissioners (BCC).

CITYWIDE PRIORITIES

Strategy
To revitalize neighborhoods by providing funds to qualified applicants to rehabilitate their homes.

Objective

- To assist homeowners in the rehabilitation of their property.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Number 98 90 50 40Properties receiving rehabilitation work

Efficiency Measure
Percent 80% 82% 55% 65%Rehab units completed in 6 mths or less

PRIORITY - Operational Focus

Cost Center Expenditures By Category
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Totals

Personnel 215,684 163,898 00 0
Operating Expenditures 1,265 3,785 00 0
Grants and Aids 971,207 948,825 825,426825,426 0
Transfer Expenditures 0 90,667 00 0

Totals 1,188,156 1,207,175 825,426825,426 0

Personnel Summary

Actual Positions 0.000.00 0.001.87

FY 2015
Totals

Revenue Summary FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

Intergovernmental 605,426737,402 870,765 605,426 0
Interest 023,011 0 0 0
Other Miscellaneous Revenues 100,000686 0 100,000 0
All Other Miscellaneous Revenu 120,000261,590 336,410 120,000 0

825,4261,022,689 1,207,175 825,426 0

Description of Operations

233



Developmentally Disabled Home Rehab

Mission Statement
Based on Florida State Legislative directive for FY13-14 funding, a minimum amount of the total SHIP allocation shall be
used for the benefit of developmentally disabled persons.

Home rehab loans for households with developmentally disabled persons using SHIP funding.

CITYWIDE PRIORITIES

Strategy
Home rehabilitation using SHIP funding specifically for households including developmentally disabled persons.

Objective

Fund home rehabilitation for developmentally disabled low-income households

PRIORITY - Operational Focus

Cost Center Expenditures By Category
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Totals

Grants and Aids 0 0 380,000380,000 0

Totals 0 0 380,000380,000 0

Personnel Summary

Actual Positions 0.000.00 0.000.00

FY 2015
Totals

Revenue Summary FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

Intergovernmental 380,0000 0 380,000 0

380,0000 0 380,000 0

Description of Operations
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Downpayment Assistance Program

Mission Statement
To increase the number of low income households that are able to afford to purchase a home.

The Down Payment Assistance Program was established to assist low-income first-time homebuyers by paying a portion of
their down payment and closing costs associated with the purchase of a home.  The program provides second or third
mortgage loans to purchase new and existing single family homes and condominiums.  The assistance is provided interest
free and repayment is deferred until the property is sold, transferred, no longer owner occupied, or 30 years, whichever
occurs first.
Policy guidelines for the operation of the program are approved by the Sarasota City Commission and the Board of County
Commissioners (BCC).
Actual down payment assistance is funded with either SHIP or HOME funds.   Personnel costs are funded by either SHIP or
HOME and are administered through cost center 239000 (Housing Administration).

CITYWIDE PRIORITIES

Strategy
To assist families with the purchase of their first home.

Objective

- To increase home ownership through 0% down payment loans to qualified individuals.

PRIORITY - Operational Focus

Cost Center Expenditures By Category
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Totals

Grants and Aids 0 0 470,000470,000 0

Totals 0 0 470,000470,000 0

Personnel Summary

Actual Positions 0.000.00 0.000.00

FY 2015
Totals

Revenue Summary FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

Intergovernmental 470,0000 0 470,000 0
Interest 04,108 0 0 0
Other Miscellaneous Revenues 0578 0 0 0
All Other Miscellaneous Revenu 0152,293 0 0 0

470,000156,979 0 470,000 0
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Housing Partnership

Mission Statement
To increase the supply of affordable housing available for purchase or rent by lower income families.

NOTE:  Additional funding discontinued in 2007.

The Sarasota Office of Housing and Community Development (OHCD) partners with local non-profits and Community
Housing Development Organizations (CHDO's) to develop affordable housing.  This program provides an interest free loan
to non-profit organizations for the development of single-family homes and then provides a deep-subsidy second mortgage
for the homebuyer to assure an affordable home payment. The Public Housing/Homeownership Program provides financial
assistance to a Housing Authority to convert households from rental to homeownership.  The funding can be used to
rehabilitate housing for the purpose of converting existing public housing into home ownership. Personnel funding for this
program is accounted for in the State Housing Initiative Partnership Program fund (165) in cost center 239000 (Housing
Administration) and the HOME Partnership Program fund (108) in cost center 239000 (Housing Administration). Additional
funding discontinued by the City Commission and the BOCC in 2007.

CITYWIDE PRIORITIES

Strategy
To assist in the development of affordable housing units by leveraging public funds with private funds.

Objective

- To fund non-profits to build affordable homes.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Number 3 0 0 0Affordable houses developed

Efficiency Measure
Percent 3 0 0 0Purchase price funded with public money

PRIORITY - Operational Focus

Cost Center Expenditures By Category
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Totals

Operating Expenditures 205 0 00 0
Grants and Aids 0 0 425,234425,234 0

Totals 205 0 425,234425,234 0

Personnel Summary

Actual Positions 0.000.00 0.000.00

FY 2015
Totals

Revenue Summary FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

Intergovernmental 360,2340 0 360,234 0
Other Miscellaneous Revenues 65,0003,496 0 65,000 0
All Other Miscellaneous Revenu 017,404 0 0 0

425,23420,900 0 425,234 0
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Tax Credit

Mission Statement
To increase the supply of affordable housing available for purchase or rent by lower income families.

State Housing Initiative Partnership (SHIP) funding is made available to developers seeking to participate in the state
combined cycle program.  The SHIP funds are used as the local match to meet the state application requirements.  Local
funding is also being leveraged with other funding available through a partnership with Neighborhood Lending Partners, a
certified Community Development Financial Institution.

CITYWIDE PRIORITIES

Strategy
To facilitate the availability of decent, safe and affordable rental units for low to moderate income families. During FY2014,
permission was granted by Commission to discontinue allocating HOME funds for Tax Credit projects because of the change
in HOME rules.

Objective

- To leverage private funds to create affordable rental units.

PRIORITY - Operational Focus

Cost Center Expenditures By Category
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Totals

Grants and Aids 0 0 300,000300,000 0

Totals 0 0 300,000300,000 0

Personnel Summary

Actual Positions 0.000.00 0.000.00

FY 2015
Totals

Revenue Summary FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

Intergovernmental 300,0000 0 300,000 0
Other Miscellaneous Revenues 01,700 0 0 0

300,0001,700 0 300,000 0

Description of Operations
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County ESG Grant Administration

Mission Statement
Sarasota County has received an Emergency Shelter Grant previously passed through the State of Florida.  Eligible strategies
include support for Homeless Management Information System (HMIS) database, homeless prevention and rapid re-housing.
Funding will be distributed to non-profits subject to BCC approval with administrative functions handled by the Office of
Housing & Community Development.

Reimbursed by Sarasota County for administrative duties handled by OHCD

CITYWIDE PRIORITIES

Strategy
Homeless Prevention activities approved by the Board of County Commissioners

Objective

Homeless prevention activities, including homeless prevention and HMIS support

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Number 0 0 0 15Households receiving homeless prev assistance

PRIORITY - Operational Focus

Cost Center Expenditures By Category
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Totals

Personnel 0 0 9,1699,169 0
Operating Expenditures 0 0 7070 0
Transfer Expenditures 0 0 222222 0

Totals 0 0 9,4619,461 0

Personnel Summary

Actual Positions 0.070.07 0.000.00

FY 2015
Totals

Revenue Summary FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

Intergovernmental 9,4610 0 9,461 0

9,4610 0 9,461 0

Description of Operations
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County NSP1-Admin

Mission Statement
To stabilize neighborhoods by acquiring foreclosed properties, renovating them and then selling or renting the sites to
income-eligible households.

This is a federal government grant received by Sarasota County and administered by the Office of Housing and Community
Development (OHCD).  The U.S. Congress allocated approximately $7.1 million in Recovery Act funding to Sarasota
County for the Neighborhood Stabilization Program.  Funding is to be used to acquire foreclosed or abandoned homes in
"target" neighborhoods, areas that have been particularly affected by the high foreclosure rate.  After acquiring the properties
at a reduced rate, the homes are then transferred to local non-profits for rehabilitation and subsequently offered to
low-income families.  The City of Sarasota is reimbursed for administrative costs that it pays on behalf of the County. While
all spending deadlines have been met, OHCD continues to acquire properties using the remaining grant funds and program
income and in doing so will incur administrative costs.

CITYWIDE PRIORITIES

Strategy
Acquire foreclosed or abandoned homes, turn the homes over to local non-profits for rehabilitation and sell to low-income
families.

Objective

- To stabilize neighborhoods hardest hit by the economic downturn through the purchase and renovation of foreclosed or
abandoned homes.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Effectiveness Measure
Number 12 5 2 1Homes acquired

PRIORITY - Operational Focus

Cost Center Expenditures By Category
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Totals

Personnel 36,531 116,091 00 0
Operating Expenditures 88,077 72,669 5,9955,995 0
Capital Expenditures 0 625 00 0
Transfer Expenditures 0 87,660 133133 0

Totals 124,608 277,045 6,1286,128 0

Personnel Summary

Actual Positions 0.000.00 0.001.20

FY 2015
Totals

Revenue Summary FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

Intergovernmental 6,128117,035 277,045 6,128 0

6,128117,035 277,045 6,128 0
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County NSP3 Admin

Mission Statement
Administer the NSP3 program in compliance with federal law on behalf of Sarasota County.

Office of Housing and Community Development (OHCD) staff provide support to non-profits, contractors and prospective
homeowners through administration of the Neighborhood Stabilization Program 3.  Weekly meetings, work write-ups and
homebuyer education classes are scheduled by OHCD staff to ensure that the program is administered in compliance with all
program rules.

CITYWIDE PRIORITIES

Strategy
OHCD will employ staff who will administer the NSP3 program in compliance with federal law on behalf of Sarasota
County.   Foreclosed or abandoned homes will be acquired and renovated and sold to income-eligible households with all
payment requests processed by OHCD. Requisite Federal reports will be submitted.

Objective

- OHCD will employ staff who will administer the NSP3 program in compliance with federal law on behalf of Sarasota
County.  Foreclosed or abandoned homes will be acquired and renovated and sold to income-eligible households.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Effectiveness Measure
Number 4 4 4 2Reports submitted to federal government

PRIORITY - Operational Focus

Cost Center Expenditures By Category
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Totals

Personnel 18,897 75,142 1,7381,738 0
Operating Expenditures 59,122 78,105 9,8789,878 0
Capital Expenditures 0 400 00 0
Transfer Expenditures 0 126,158 142142 0

Totals 78,019 279,805 11,75811,758 0

Personnel Summary

Actual Positions 0.010.01 0.000.94

FY 2015
Totals

Revenue Summary FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

Intergovernmental 11,75896,819 279,805 11,758 0

11,75896,819 279,805 11,758 0

Description of Operations
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County NSP3 Program Delivery

Mission Statement
Acquire and rehabilitate homes in the Northport area of Greater Sarasota for sale and/or rent to low-income households.

OHCD will employ staff who will administer the NSP3 program in compliance with federal law on behalf of Sarasota
County.

CITYWIDE PRIORITIES

Strategy
OHCD will employ staff who will administer the NSP3 program in compliance with federal law on behalf of Sarasota
County.

Objective

- OHCD will employ staff who will administer the NSP3 program in compliance with federal law on behalf of Sarasota
County.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Effectiveness Measure
Houses 12 12 3 2Houses acquired and/or rehabilitated

PRIORITY - Operational Focus

Cost Center Expenditures By Category
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Totals

Personnel 17,740 28,473 28,52328,523 0
Operating Expenditures 710 500 5252 0
Transfer Expenditures 0 1,027 1,4251,425 0

Totals 18,450 30,000 30,00030,000 0

Personnel Summary

Actual Positions 0.300.30 0.000.30

FY 2015
Totals

Revenue Summary FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

Intergovernmental 30,00034,537 30,000 30,000 0

30,00034,537 30,000 30,000 0
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County Reimbursement-Bonds

Mission Statement
To create affordable rental and single-family housing.

Sarasota County Government receives a portion of the private activity bond funds allocated to Region 8.  This allocation can
be used to finance home ownership opportunities or to create affordable rental housing.  Bond funds are allocated each year
between the single-family and multi-family programs.  However, assistance has generally been limited to rental activity
because of the current availability of low interest mortgage loans for single - family homebuyers.

CITYWIDE PRIORITIES

Strategy
To facilitate funding to create affordable single and multi-family units.

Objective

- To successfully utilize bond allocations to assist first time homebuyers.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Number 12 0 0 0Single family units created
Number 65 118 0 0Multi-family units created

PRIORITY - Operational Focus

Cost Center Expenditures By Category
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Totals

Personnel 19,948 35,373 32,66432,664 0
Operating Expenditures 18,154 13,011 17,33117,331 0
Capital Expenditures 0 500 00 0
Transfer Expenditures 0 1,116 55 0

Totals 38,102 50,000 50,00050,000 0

Personnel Summary

Actual Positions 0.230.23 0.000.24

FY 2015
Totals

Revenue Summary FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

Intergovernmental 50,00045,173 50,000 50,000 0

50,00045,173 50,000 50,000 0

Description of Operations
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Property Aquisition

Mission Statement
To stabilize neighborhoods by acquiring foreclosed properties.

This is a federal government grant received by City of Sarasota administered by OHCD.   Congress allocated $23 million in
Recovery Act funding to the City of Sarasota for the Neighborhood Stabilization Program 2.  Funding is supposed to be used
to acquire foreclosed or abandoned homes in "target" neighborhoods, areas that have been particularly effected by the high
foreclosure rate.   After acquiring the properties at a reduced rate, the homes are then transferred to local non-profits for
rehabilitation and subsequently offered to low-income families.

CITYWIDE PRIORITIES

Strategy
Over a 3-year period, 85 foreclosed or abandoned properties will be acquired.

Objective

- Stabilize neighborhoods hardest hit by the economic downtown through foreclosures or abandonment of homes.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Effectiveness Measure
Number 53 7 4 2Homes acquired

PRIORITY - Operational Focus

Cost Center Expenditures By Category
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Totals

Operating Expenditures 9,096 0 00 0
Grants and Aids 1,837,428 0 125,000125,000 0

Totals 1,846,524 0 125,000125,000 0

Personnel Summary

Actual Positions 0.000.00 0.000.00

FY 2015
Totals

Revenue Summary FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

Intergovernmental 01,637,680 0 0 0
Interest 04,204 0 0 0
All Other Miscellaneous Revenu 125,000242,199 0 125,000 0

125,0001,884,083 0 125,000 0
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CHDO Project Costs

Mission Statement
To increase the supply of affordable housing available for purchase or rent by low income families.

Each year grant recipients of HOME Program Funds are required by federal law to designate 15% of all HOME Program
funds for the exclusive use by a Community Housing Development Organization (CHDO), a private non-profit community
based service organization, to create additional affordable housing.  The funds in this cost center include the 15% CHDO
allocation for the new fiscal year and monies that are re-paid by the CHDO from previous fiscal years.

Policy guidelines for the operation of the program are approved by the Sarasota City Commission and the Board of County
Commissioners (BCC).

Personnel funding for this program is accounted for in the HOME Partnership Program (fund 108) in cost center 239000
(Housing Administration).

CITYWIDE PRIORITIES

Strategy
To assure that housing units are created in Sarasota County for households who meet program income requirements.

Objective

- To fund eligible Community Housing Development Organization (CHDO) to create housing for Sarasota County eligible
households.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Number 1 1 1 1New homes funded

Effectiveness Measure
Percent 100% 100% 100% 100%Funds encumbered within 2 years
Percent 100% 100% 100% 100%Funds expended within 5 years

PRIORITY - Operational Focus

Cost Center Expenditures By Category
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Totals

Grants and Aids 205 101,150 92,62092,620 0

Totals 205 101,150 92,62092,620 0

Personnel Summary

Actual Positions 0.000.00 0.000.00

FY 2015
Totals

Revenue Summary FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

Intergovernmental 92,620205 101,150 92,620 0

92,620205 101,150 92,620 0
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Homeless Activities

Mission Statement
To increase the effectiveness and delivery of social services to homeless residents or those households facing imminent
homelessness.

The Consortium, a joint effort of the governments of the City of Sarasota and Sarasota County, will provide direct funding to
the Suncoast Partnership To End Homelessness to strengthen and enhance the delivery of services provided to homeless
residents.   City CDBG funding is awarded to the Suncoast Partnership to maintain the local Homeless Management
Information Systems (HMIS) database which enables the Sarasota area to track all homeless households and the benefits they
receive.   Starting in FY2012, OHCD began dealing directly with 3 local non-profits to administer assistance to local
families:  The Salvation Army, Jewish Family and Children's Services and Catholic Charities. County CDBG funds will be
used to provide services to homeless households as well as to prevent low-income households from becoming homeless.

CITYWIDE PRIORITIES

Strategy
Provide assistance and funding to help reduce chronic homelessness in the City of Sarasota.  The City of Sarasota CDBG
funds HMIS support hosted by the Suncoast Partnership to End Homelessness and Sarasota County provides CDBG funding
for actual homeless assistance.

Objective

- To provide funding, through a contractor, to numerous non-profit agencies to reduce chronic homelessness in the City.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Number 3 2 6 24Meetings attended
Dollars $100,000 $100,000 $100,000 $100,000Funds provided

Effectiveness Measure
Number 44 55 45 45Families assisted

PRIORITY - Operational Focus

Cost Center Expenditures By Category
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Totals

Grants and Aids 24,000 314,054 25,00025,000 0

Totals 24,000 314,054 25,00025,000 0

Personnel Summary

Actual Positions 0.000.00 0.000.00

FY 2015
Totals

Revenue Summary FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

Intergovernmental 25,00031,497 314,054 25,000 0

25,00031,497 314,054 25,000 0
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Fair Housing

Mission Statement
To educate the community in fair housing laws.

The Community Development Block Grant rules require all communities receiving these funds to affirmatively promote fair
housing.  These funds are used to educate the community on fair housing laws.  Community education may include
distribution of Fair Housing posters, advertisements, and housing summits reviewing the regulations with landlords and
non-profits within the community.

CITYWIDE PRIORITIES

Strategy
Sarasota City Commissioners to issue a proclamation that April is "Fair Housing" month, per federal Department of Housing
and Urban Development (HUD) directive.

Objective

- Prepare documentation for City Commission meeting, requesting a proclamation of April as "Fair Housing" month.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Effectiveness Measure
Number 1 1 1 0Proclamation issued by City Commissioners

PRIORITY - Operational Focus

Strategy
Education program for landlords and non-profits.  Staff arranged for public service announcement to be aired on Access 19
throughout the month of April (Fair Housing Month).

Objective

- Alert landlords, non-profits and community to the federal Fair Housing regulations.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Number 0 0 6 4Posters distributed
Number 1 1 6 2Announcements
Number 2 0 1 1Fair housing summits conducted

PRIORITY - Operational Focus

Cost Center Expenditures By Category
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Totals

Operating Expenditures 140 2,000 10,00010,000 0
Grants and Aids 0 0 00 0

Totals 140 2,000 10,00010,000 0
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Fair Housing

Personnel Summary

Actual Positions 0.000.00 0.000.00

FY 2015
Totals

Revenue Summary FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

Intergovernmental 10,000263 2,000 10,000 0

10,000263 2,000 10,000 0
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County Impact Fees

Mission Statement
To assist income-eligible households with fees and on-site contractor expenses for County utility connections.

Sarasota County is using a portion of the funds received from the sale of escheated lots in the City of North Port for water
and sewer connections.  Of the total escheated lot sales, the Board of County Commissioners (BOCC) allocated $1.5 million
to the Office of Housing and Community Development (OHCD) to assist low-income households with fee assistance.  City
staff administered a portion of this program beginning in FY 2008 and will continue through FY 2013.  This cost center
accounts for the administrative costs incurred by City staff which is subsequently reimbursed by Sarasota County.  During
FY2012, the BOCC allocated an additional $275,000 from loan pay-offs for utility connection assistance, and OHCD
continues to administer the program.

CITYWIDE PRIORITIES

Strategy
Assist income eligible families with impact fees for County water and sewer hook-up.

Objective

- Assist up to 100 families with impact fees for County utility hook-ups.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Effectiveness Measure
Number 93 41 20 20Households assisted

PRIORITY - Operational Focus

Cost Center Expenditures By Category
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Totals

Personnel 3,326 5,806 1,9661,966 0
Operating Expenditures 0 194 500500 0
Transfer Expenditures 0 0 534534 0

Totals 3,326 6,000 3,0003,000 0

Personnel Summary

Actual Positions 0.030.03 0.000.13

FY 2015
Totals

Revenue Summary FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

Intergovernmental 3,00014,054 6,000 3,000 0

3,00014,054 6,000 3,000 0

Description of Operations
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Home Buyer Education

Mission Statement
To increase the number of lower income households that are able to afford to purchase a home.

The HomeBuyers Education Program was funded from the State Housing Initiative Housing Partnership Program (SHIP) to
provide educational information to all homebuyers.  The focus of this program is to improve homebuyers' awareness of the
home purchase process and the importance of long term planning necessary for home ownership.  Topics discussed in the
homebuyer education class include personal finance and budgeting, housing maintenance, foreclosure prevention and long
range planning.  Post-closing classes are held to assist the home owner with issues like foreclosure and budget issues.

Goodhomes of Manasota has a two-year contract for State Housing Initiative Partnership Program (SHIP) funds to provide
homebuyer education classes, with an annual funding level of $17,280.

Personnel for monitoring this program is accounted for through the State Housing Initiative Partnership Program funding in
cost center 239000 (Housing Administration).

CITYWIDE PRIORITIES

Strategy
To assist first time homebuyers.

Objective

- To provide homebuyer education workshops.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Number 73 92 86 50Participants attending workshops

PRIORITY - Operational Focus

Cost Center Expenditures By Category
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Totals

Grants and Aids 11,940 11,940 6,0006,000 0

Totals 11,940 11,940 6,0006,000 0

Personnel Summary

Actual Positions 0.000.00 0.000.00

FY 2015
Totals

Revenue Summary FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

Intergovernmental 6,0000 0 6,000 0
All Other Miscellaneous Revenu 00 11,940 0 0

6,0000 11,940 6,000 0

Description of Operations
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Newtown Neighborhood Improvements

Mission Statement
To fund improvements that promote neighborhood identity and enhance beautification as well as safety within the
neighborhood.

Contribute to the three year effort being overseen by Sarasota County, which will result in streetscape improvements to the
Myrtle Street corridor in Newtown neighborhood, including street paving, curb and gutter, street lighting, sidewalks, and
other aesthetic improvements.

Cost Center Expenditures By Category
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Totals

Personnel 0 0 00 0
Capital Expenditures 0 0 00 0
Grants and Aids 0 0 226,807226,807 0

Totals 0 0 226,807226,807 0

Personnel Summary

Actual Positions 0.000.00 0.000.00

FY 2015
Totals

Revenue Summary FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

Intergovernmental 226,8070 0 226,807 0

226,8070 0 226,807 0

Description of Operations
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Summer Youth Program

Mission Statement
To provide summer jobs for low income young persons to enhance their ability to secure gainful employment after
graduation.

Young people of low income families will be given jobs with the government that will train them for future employment.

CITYWIDE PRIORITIES

Strategy
Provide funding for summer internships for income-eligible youths. For the past two summers, youths have served as
Counselors-in-Training at the Robert L Taylor Center.    CDBG funding leveraged with TIF dollars for FY2012-2014.

Objective

- To place 20 young people in meaningful jobs during the summer.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Effectiveness Measure
Number 13 9 8 7Counselors In Training at RLT

PRIORITY - Operational Focus

Cost Center Expenditures By Category
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Totals

Personnel 23,939 0 00 0
Operating Expenditures 220 0 00 0
Grants and Aids 0 24,000 24,00024,000 0

Totals 24,159 24,000 24,00024,000 0

Personnel Summary

Actual Positions 0.000.00 0.000.00

FY 2015
Totals

Revenue Summary FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

Intergovernmental 24,00031,499 24,000 24,000 0

24,00031,499 24,000 24,000 0

Description of Operations
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MULTI-MODAL TRANSPORTATION IMPACT FUND

Effective 10/1/14, the City Commission adopted Ordinance No. 14-5090, creating  a Multimodal Transportation Impact Fee
and program to be imposed on new development so as to ensure that the City's transportation system will be adequate to
accomodate the vehicular, pedestrian, bicycle, mass transit and other modes of traffic generated by such development.
Impact fees collected pursuant to this ordinance shall be used solely for the purpose of acquisition, expansion, and
development of the public facilities identified in the Capital Improvements Program, the need for which results from and the
provision of which will benefit new development paying impact fees.

Description

$0Beginning Fund Balance

Revenue Summary

Title
TotalContinuation Issues

Licenses & Permits 300,000300,000 0
Totals $300,000$300,000 $0

Department Expenditure Summary

Title Continuation Issues Total
Street And Highway Maintenance 300,000 0 300,000

$300,000 $0 $300,000Totals

Ending Fund Balance 0
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CITY OF SARASOTA, FLORIDA
Multi Modal Transportation Impact Fee

Amended
Actual Budget Budget Estimated Budget
2012-13 2013-14 2013-14 2013-14 2014-15

Available Fund Balance -$             -$           -$            -$             -$            

Revenues

Impact Fees -               - -             -              300,000     

  Total Revenue -               - -             -              300,000     

   Estimated Funds Available -               - -             -              300,000     

Expenditures

Projects/Initiatives -               - -             -              300,000     

  Total Expenditures -               - -             -              300,000     

  Projected Ending Balance -$             -$           -$            -$             -$            

EXPENDITURES
Alderman St. Improvements between S. Palm Ave. and Orange Ave. 200,000$    
ATMS Project 100,000     
     Total 300,000$    

Fund 115
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GAS TAX

The Gas Tax is authorized by an interlocal agreement between the City of Sarasota and Sarasota County.  Effective August
1, 1988, seven cents is levied on every gallon of motor fuel and special fuel sold in Sarasota County.  The distribution
formula for the allocation of these funds is divided between the County and cities within the County based on the official
population figures and shall be adjusted annually on September 1.

In accordance with Florida State Statute 336.025, gas tax monies must be used exclusively for transportation expenditures.
"Transportation Expenditures" is defined as the following:

- Public transportation operations and maintenance
- Roadway and right-of-way maintenance and equipment
- Roadway and right-of-way drainage
- Street lighting
- Traffic signs, traffic engineering, signalization and pavement markings
- Bridge maintenance and operation
- Debt service and current expenditures for transportation capital projects in the foregoing program areas,
   including construction or reconstruction of roads

Description

$766,278Beginning Fund Balance

Revenue Summary

Title
TotalContinuation Issues

Other Taxes 1,410,0001,410,000 0
Interest 00 0

Totals $1,410,000$1,410,000 $0

Department Expenditure Summary

Title Continuation Issues Total
Street And Highway Maintenance 1,638,899 0 1,638,899

$1,638,899 $0 $1,638,899Totals

Ending Fund Balance 537,379
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Amended
Actual Budget Budget Estimated Budget

2012-13 2013-14 2013-14 2013-14 2014-15

Available Fund Balance 2,180,731$    862,213$    2,249,747$   2,249,747$  766,278$       

Revenues 
Gas Tax 1,401,549     1,400,000   1,400,000     1,410,000    1,410,000       

  Total Revenues 1,401,549     1,400,000 1,400,000   1,410,000  1,410,000       

   Estimated Funds Available 3,582,280     2,262,213 3,649,747   3,659,747  2,176,278       

Expenditures 1,332,533     1,535,137 2,893,469   2,893,469  1,638,899       

  Projected Ending Balance 2,249,747$    727,076$    756,278$      766,278$     537,379$       

Budgeted Expenditures for 2014-15

Bridge and large culvert maintenance 10,000$         
Bicycle route improvements 25,000
Capital equipment 27,000
Pressure cleaning sidewalks (Main & MLK) 25,000
Removal of dead trees 25,000
Replacement of curbs and gutters 20,000
Replacement of sidewalks 90,000
Main Street-Orange and Lemon-sidewalk improvements 125,000
Advanced Traffic Management Systems 100,000
Street amenities (furniture/trash receptacles) 15,000
Street light/signal maintenance 25,000
Traffic control & overhead signs 50,000
Traffic control pavement markings 20,000
Traffic loop replacements 10,000
Traffic signal parts and controller 35,000
Traffic signalization 60,000
Downtown Pedestrian Streetlights 50,000
Transfer to General Fund 885,004
Transportation planning 41,895

     Total 1,638,899$     

CITY OF SARASOTA, FLORIDA
GAS TAX -Fund 104
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$.05 LOCAL OPTION FUEL TAX

The County passed Ordinance No.2000-029 which enacted a $0.05 per gallon local option fuel tax effective January 1, 2001,
pursuant to Section 336.025(1)(b)3, Florida Statutes.

The fuel tax can only be used for Capital Projects that are part of the Capital Improvement Element of an Adopted
Comprehensive Plan. The Statute states that "expenditures for the construction of new roads or the reconstruction or
resurfacing of existing paved roads shall be deemed to increase capacity and such projects shall be included in the capital
improvements element of an adopted comprehensive plan".  This fuel tax cannot fund routine maintenance of roads.

An interlocal agreement was signed by the City of Sarasota on June 12, 2000 and Sarasota County on June 13, 2000, which
sets the allocation formula for the revenue, between the Cities and the unincorporated Sarasota County based on the ratio of
population.

The fuel tax will be passed on to the consumer and will be sent to the Florida Department Of Revenue, which will in turn
distribute the tax to the cities and unincorporated county.

Description

$137,760Beginning Fund Balance

Revenue Summary

Title
TotalContinuation Issues

Other Taxes 930,000930,000 0
Interest 00 0

Totals $930,000$930,000 $0

Department Expenditure Summary

Title Continuation Issues Total
Street And Highway Maintenance 805,000 0 805,000

$805,000 $0 $805,000Totals

Ending Fund Balance 262,760
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CITY OF SARASOTA, FLORIDA
$0.05 LOCAL OPTION FUEL TAX - Fund 185

Amended
Actual Budget Budget Estimated Budget

2012-13 2013-14 2013-14 2013-14 2014-15

Available Fund Balance 3,796,374$    18,397$        4,428,865$   4,428,865$    137,760$       

Revenues
Gas Tax 909,363         880,000         880,000         920,000         930,000          

   Total Revenues 909,363         880,000       880,000       920,000        930,000        

   Estimated Funds Available 4,705,737      898,397       5,308,865    5,348,865     1,067,760     

Expenditures 276,872         830,000       5,211,105    5,211,105     805,000        

   Projected Ending Balance 4,428,865$    68,397$        97,760$        137,760$       262,760$       

Budgeted expenditures for 2014-15

Bridge Refurbishment/Replacement 215,000$       
Bicycle Route Improvements 50,000          
Street Reconstruction 540,000        

      Total 805,000$        
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COMMUNITY REDEVELOPMENT

The City Commission recognized that there were land areas within the City where development and redevelopment were
critical to growth of the City. Accordingly, the Commission formed the Community Redevelopment Agency. The creation of
the Agency has allowed tax increment financing to implement the provisions of the City's Master Plan to rehabilitate the
redevelopment area.

The Community Redevelopment Trust Fund for the City of Sarasota Community Redevelopment Area includes both the
Downtown Community Redevelopment Area established in 1986 and the Newtown Community Redevelopment Area
established in 2008.  The Fund shall be utilized for the purposes of and in accordance with the Downtown Community
Redevelopment Plan adopted by Resolution 01-1336, the Newtown Community Redevelopment Plan adopted by Resolution
08R-2037, including any amendments or modifications thereto approved by the City Commission from time to time
including any "community redevelopment" (as that term is defined in Section 163.340, Florida Statutes) under said plan.

The Agency cooperates with the private sector to attract long-term, financially sound projects that will generate new
employment opportunities while protecting the City's unique character and charm.

Description

$37,972Beginning Fund Balance

Revenue Summary

Title
TotalContinuation Issues

Property Taxes 7,761,5357,761,535 0
Interest 40,00040,000 0
Other Miscellaneous Revenues 2,500,0002,500,000 0
Transfers 136,828136,828 0

Totals $10,438,363$10,438,363 $0

Department Expenditure Summary

Title Continuation Issues Total

Neighborhood and Development Services 882,404 0 882,404
Miscellaneous Administration 15,741 0 15,741
Bond Service Account 4,622,256 0 4,622,256
Police 1,003,340 0 1,003,340
Parks And Landscape Maintenance 539,457 0 539,457
Robert L. Taylor Community Complex 85,000 0 85,000
Street And Highway Maintenance 2,782,630 0 2,782,630
Downtown Redevelopment 165,300 0 165,300

$10,096,128 $0 $10,096,128Totals

Ending Fund Balance 380,207
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Amended
Actual Budget Budget Estimated Budget

2012-13 2013-14 2013-14 2013-14 2014-15

Available Fund Balance 17,855,882$  536,454$       16,660,914$ 16,660,914$  37,972$          

Revenues
Ad Valorem Taxes - City 3,147,762      3,617,897     3,617,897    3,591,305      3,848,000      
Ad Valorem Taxes - County 3,525,633      3,702,122     3,702,122    3,676,070      3,913,535      
Refund of Prior Year Expenditures 70,537          -               -               32,652           -                 
Miscellaneous 21,080          50,000          50,000         50,000           2,540,000      
Loan Proceeds -                -               1,748,590    1,748,590      -                 
Transfer from

Downtown Improvement District 150,000         136,828        136,828       136,828         136,828         

  Total Revenue 6,915,012      7,506,847     9,255,437    9,235,445      10,438,363    

   Estimated Funds Available 24,770,894    8,043,301     25,916,351  25,896,359    10,476,335    

Expenditures
Projects/Initiatives 2,065,088      948,371        19,664,728  19,664,728    2,857,126      
Transfer to Debt Service 3,395,146      3,543,913     3,543,913    3,543,913      4,622,256      
Transfer to Other Funds 2,649,746      2,616,746     2,649,746    2,649,746      2,616,746      

  Total Expenditures 8,109,980      7,109,030     25,858,387  25,858,387    10,096,128    

  Projected Ending Balance 16,660,914$  934,271$       57,964$        37,972$         380,207$        

2014-2015 Projects
Transfers to Debt Service
     1992 Special Obligation Bonds 1,783,000      
     2003 FFGFC Bonds (Parking - 1st. St. & Lemon Ave.) 294,450         
     2005 FFGFC (U.S. 41 & Fruitville properties) 294,000         
     2009 Build America (Palm Ave. Parking Garage) 950,806         
     State Street Garage Interfund Loan Repayment 1,300,000      
Palm and Cocoanut Ave. - Site Improvement 1,200,000      
Wayfinding Signage 600,000         
Newtown Redevelopment Plan 77,000           
Downtown Redevelopment Plan 77,000           
Salvation Army 80,000           
Downtown Master Plan/Other Projects
     Strategic Parking Facilities 170,000         
     Downtown Transportation 471,585         
     Enhanced Maintenance Level for TIF Funded Projects 65,000           
Planning Initiatives
     CRA Legal 47,500           
     TCEA Update 12,500           
     Contribution for Economic Development Coordinator 40,800           
Administrative Charges(Cost Allocation/IT Charges) 15,741           
Interfund Transfers 
     Landscape Maintenance Services in the CRA 539,457         
     Streets & Highway Maintenance Services in the CRA 263,545         
     Police Services for CRA 1,003,340      
     Robert L. Taylor Community Complex 85,000           
     Redevelopment Operations - Newtown 497,671         
     Redevelopment Operations - Downtown 227,733         

10,096,128$    

CITY OF SARASOTA, FLORIDA
COMMUNITY REDEVELOPMENT AGENCY

Fund 117

259



Number of 

Employees

Estimated Total Cost 

within CRA/TIF District

Budgeted Transfer from 

CRA/TIF fund for 

services

6
$626,900  $227,733 

6
$497,671  $497,671 

Total 12 $1,124,571 $725,404

Number of 

Officers

Estimated Total Cost 

within CRA/TIF (not 

including approx. 12% 

support cost)

Budgeted Transfer from 

CRA/TIF fund for 

services

Downtown Officers and 

foot patrol
18 $2,367,486 

Newtown Officers and foot 

patrol
24 $3,156,648 

Total 42 $5,524,134 $1,003,340

Budgeted Transfer from 

CRA/TIF fund for 

services

Downtown

Newtown

Total  $539,457

Streets & Highway 

Maintenance Services

Budgeted Transfer from 

CRA/TIF fund for 

services

Downtown

Newtown

Total  $263,545

Robert L. Taylor 

Community Complex

Budgeted Transfer from 

CRA/TIF fund for 

services

Teen/Youth Programs $85,000

Total  $85,000

$2,616,746 

$85,000 

$85,000 

$8,375,029 Grand Total

$539,457

$263,545

$255,643

$1,030,330

$344,387

$266,607

$610,994

Estimated Total Cost within CRA/TIF 

District

Estimated Total Cost within CRA/TIF 

District

$1,003,340

Landscape Maintenance 

Services

Sarasota Police Department

$774,687

Estimated Total Cost within CRA/TIF 

District

Services Provided by the General Fund in the CRA/TIF Districts

Neighborhood & 

Development Services 

Department

Downtown Redevelopment 

Office

Newtown Redevelopment 

Office

For Budget Year FY2014‐15
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2013 - 14   
Budget

2013-14 
Amended 
Budget

2014 - 15   
Proposed 
Budget

2015 - 16   
Projected

2016 - 17     
Projected

Ad Valorem Taxes - City (1) (2) 3,617,897$   3,617,897$   3,848,000$   4,072,780$   -$                  7,920,780$   

Ad Valorem Taxes - County  (1) 3,702,122     3,702,122     3,913,535     4,117,957     -                    8,031,492     

Interest Income 50,000          50,000          40,000          32,000          -                    72,000          

Miscellaneous Revenue -                    1,748,590     2,500,000     -                    -                    2,500,000     

Interfund Transfers into the CRA 136,828        136,828        136,828        136,828        136,828        410,484        

     Total Revenue 7,506,847     9,255,437     10,438,363   8,359,565     136,828        18,934,756   

EXPENDITURES  

Debt Service  

1992  Special obligation Bonds 1,648,000     1,648,000     1,783,000     853,000        -                    2,636,000     

2003 FFGFC Bonds (Parking-1st St. & Lemon Ave.) 293,330        293,330        294,450        884,275        -                    1,178,725     

2005 FFGFC Bonds (US41 & Fruitville Rd) 664,300        664,300         294,000         -                     -                    294,000        

2009 Build America 938,283        938,283        950,806        965,736        981,164 2,897,706     

    State Street Garage Interfund Loan Repayment -                    -                    1,300,000     501,278        -                    1,801,278     

State Street Parking Garage -                    11,086,947   -                    -                    -                    -                    
Housing Authority -                    744,229        -                    -                    -                    -                    
Main Street Improvements - Roundabout -                    992,083        -                    -                    -                    -                    
1st St. - US 41 to Pineapple 300,000        1,693,511     -                    -                    -                    -                    
Main Street Segment 1 & 3A -                    754,411        -                    -                    -                    -                    
Five Points Park to Orange Avenue-Seg. 2 -                    24,330          -                    -                    -                    -                    
Fruitville Road Improvements 100,000        100,000        -                    300,000        -                    300,000        
Palm & Coconut Ave. Site Improvements -                    -                    1,200,000     -                    -                    1,200,000     
Robert L. Taylor Athletic Field -                    408,178        -                    -                    -                    -                    
MLK Way -U.S. 301 to Cocoanut Ave. (Phase II) -                    577,891        -                    -                    -                    -                    
MLK Way - Orange Ave. from 19th St. to 32nd St. -                    645,000        -                    -                    -                    -                    

North Sarasota Violence -                    4,704            -                    -                    -                    -                    
Newtown Entrance Plazas -                    300,000        -                    -                    -                    -                    

Newtown Redevelopment Plan 206,353        1,200            77,000          620,420        136,828        834,248        

Newtown CRA Plan/Revisit -                    148,800        -                    -                    -                    -                    

Downtown Redevelopment Plan 206,353        179,534        77,000          620,421        -                    697,421        

Salvation Army -                    80,000          80,000          80,000          -                    160,000        

Downtown Master Plan Projects   
City Wide Mobility Study -                    94,965          -                    -                    -                    -                    

Strategic Parking Facilities -                    -                    170,000        170,000        -                    340,000        

Downtown Transportation 8,701            5,268            471,585        14,561          -                    486,146        
Wayfinding Signage -                    221,839        600,000        -                    -                    600,000        
Palm Ave. Garage - Advanced Lighting -                    42,867          -                    -                    -                    -                    
Pedestrian Sleeves -                    3,677            -                    -                    -                    -                    
North Palm Avenue Streetscape -                    222,651        -                    -                    -                    -                    
Intersection Imp - US 41 & Main Street -                    210,131        -                    -                    -                    -                    

Enhanced Maintenance level for TIF projects 15,000          23,500          65,000          15,000          -                    80,000          
Downtown Pedestrian Streetlights -                    58,932          -                    -                    -                    -                    

Public Infrastructure Projects
Ringling Square -                    173,987        -                    -                    -                    -                    
Sarasota Herald Tribune -                    393,750        -                    -                    -                    -                    
MAP - Public Private Partnership Development -                    312,000        -                    -                    -                    -                    

Planning Initiatives

Contribution for Economic Dev. Coordinator 40,000          40,800          40,800          40,800          -                    81,600          

TCEA Update 12,500          60,079          12,500          12,500          -                    25,000          

CRA Legal - City Attorney 47,500          47,500          47,500          47,500          -                    95,000          

Administrative Cost (Cost Allocation IT Chgs) 11,964          11,964          15,741          16,371          -                    32,112          

Interfund Transfers -                    

Services provided by the General Fund: -                    

Police Services 1,003,340     1,003,340     1,003,340     1,003,340     -                    2,006,680     

Landscape/Maintenance Services 539,457        539,457        539,457        539,457        -                    1,078,914     

Downtown Redevelopment Office-Operations 267,299        282,358        227,733        237,489        -                    465,222        

Street Maintenance 263,545        263,545        263,545        263,545        -                    527,090        

  Robert L. Taylor Community Complex 85,000          118,000        85,000          85,000          -                    170,000        

Newtown Redevelopment Office-Operations 458,105        443,046        497,671        487,915        -                    985,586        

     Total Expenditures 7,109,030     25,858,387   10,096,128   7,758,608     1,117,992     18,972,728   

Revenue over Expenditures 397,817        (16,602,950)  342,235        600,957        (981,164)       (37,972)$       

Beginning Balance 536,454        16,660,914   37,972          380,207        981,164        

Ending Balance 934,271$      57,964$        380,207$      981,164$      -$                  

(1) - Assumes a level millage rate of @3.1728m for the City, and level millage rate @3.0607m for the County

TAX INCREMENTAL FINANCING

Total         
FY2015 
through 
FY2017

(2) - Assumed Valuation changes of 4.0% increase in FY15 and FY16
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TOURIST DEVELOPMENT

The electors of Sarasota County approved a referendum to impose a two percent Tourist Development Tax effective
November 1, 1988.  Subsequently, the Sarasota County Tourist Development Council was formed to recommend uses for the
revenues generated from the tax.  The Council has recommended that 50% be distributed for shoreline protection, 25% for
cultural and fine arts entertainment, and 25% for tourist advertising and promotion. In addition, the Board of County
Commissioners of Sarasota County, through the adoption of ordinance no. 96-071, increased the tourist development tax an
additional one percent to a total of three percent effective April 1, 1997.

It is the City's policy to use its allocation of funds as follows:

Beaches - To implement a comprehensive shoreline protection and preservation program for Lido Beach

Arts - For the support, stimulation, and growth of existing and new cultural initiatives in the areas of the performing and
visual arts at the Van Wezel Performing Arts Hall

Description

$1,314,961Beginning Fund Balance

Revenue Summary

Title
TotalContinuation Issues

Other Taxes 50,00050,000 0
Intergovernmental 00 0
Interest 00 0

Totals $50,000$50,000 $0

Department Expenditure Summary

Title Continuation Issues Total
Parks And Landscape Maintenance 50,000 0 50,000

$50,000 $0 $50,000Totals

Ending Fund Balance 1,314,961
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CITY OF SARASOTA, FLORIDA
TOURIST DEVELOPMENT TAX - Fund 125

Amended
Actual Budget Budget Estimated Budget

2012-13 2013-14 2013-14 2013-14 2014-15

Available Fund Balance 3,039,154$    1,725,724$   3,037,973$   3,037,973$    1,314,961$   

Revenues

   Tourist Tax - Original 2 % Levy 63,589           450,000       450,000       450,000        50,000         
   Federal and State Grant Funds 44,966           2,712,051    2,876,568    2,876,568     -               

   Total Revenues 108,555         3,162,051    3,326,568 3,326,568     50,000         

   Estimated Funds Available 3,147,709      4,887,775 6,364,541 6,364,541     1,364,961    

Expenditures

   Restoration of Lido Beach 109,736         3,161,987    5,049,580    5,049,580     50,000         

109,736         3,161,987 5,049,580 5,049,580     50,000         

   Projected Ending Balance 3,037,973$    1,725,788$   1,314,961$   1,314,961$    1,314,961$   
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CITY OF SARASOTA, FLORIDA
TOURIST DEVELOPMENT TAX

Funding Allocations from Inception

Carryover Funds Available Allocations Received Adjustments Carryover Balance

  1988-90 Fiscal Years 422,975$       107,641$        -$ 315,334$       315,334$   
  1990-91 Fiscal Year 243,157        59,426           - 183,731        499,065    
  1991-92 Fiscal Year 231,297        396,046         - (164,749)       334,316    
  1992-93 Fiscal Year 222,656        81,708           - 140,948        475,264    
  1993-94 Fiscal Year 228,874        34,276           - 194,598        669,862    
  1993-94 Fiscal Year, Audit Adjustment 118,461         - - 118,461        788,323    
  1994-95 Fiscal Year 273,989        97,094           - 176,895        965,218    
  1995-96 Fiscal Year 296,061        29,602           - 266,459        1,231,677 
  1996-97 Fiscal Year 323,434        51,429           - 272,005        1,503,682 
  1997-98 Fiscal Year 345,756        1,547,581      - (1,201,825)    301,857    
  1997-98 Additional Allocation - 1% 1,100,000      1,100,000        -            -                301,857      
  1997-98 Additional Allocation - 1% 304,000         - - 304,000        605,857    
  1998-99 Fiscal Year, as adjusted 333,226        349,779         - (16,553)         589,304    
  1998-99 Additional Allocation - 1% 146,000         - - 146,000        735,304    
  1999-00 Fiscal Year, as adjusted 371,302        339,330         - 31,972          767,276    
  1999-00 Additional Allocation - 1% 1,246,000      - - 1,246,000     2,013,276 
  2000-01 Fiscal Year 392,492        634,168         - (241,676)       1,771,600 
  2000-01 Fiscal Year 304,000         - - 304,000        2,075,600 
  2000-01 Additional Allocation - 1% 146,000        1,696,000      - (1,550,000)    525,600    
  2001-02 Fiscal Year 354,713        521,139         - (166,426)       359,174    
  2001-02 Additional Allocation - 1% 146,000         - - 146,000        505,174    
  2002-03 Fiscal Year 357,805        148,896         - 208,909        714,083    
  2002-03 Additional Allocation - 1% 146,000         - - 146,000        860,083    
  2003-04 Fiscal Year 406,364         - - 406,364        1,266,447 
  2003-04 Additional Allocation - 1% 146,000         - - 146,000        1,412,447 
  2004-05 Fiscal Year 444,672         - 304,000  140,672        1,553,119 
  2005-06 Fiscal Year 457,506        416,534         - 40,972          1,594,091 
  2006-07 Fiscal Year 467,481         149,513           -           317,968        1,912,059   
  2007-08 Fiscal Year 462,275        81,618           - 380,657        2,292,716 
  2008-09 Fiscal Year 431,578        1,786,474      - (1,354,896)    937,820    
  2009-10 Fiscal Year 401,008        76,274           - 324,733        1,262,553 
  2010-11 Fiscal Year 406,801        202,524         - 204,277        1,466,830 
  2011-12 Fiscal Year 468,388        44,382           - 424,006        1,890,836 
  2012-13 Fiscal Year 482,632        110,113         - 372,519        2,263,355 
  2013-14 Fiscal Year, estimated 480,795        450,000         - 30,795          2,294,150 

12,628,902$   10,061,547$   304,000$  2,263,355$    
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CITIZENS WITH DISABILITIES

In accordance with Sections 33-83 and 33-166 of the City of Sarasota Code the $250 fine imposed by Section 33-167 for
illegal parking in parking spaces designated for disabled persons shall be accounted for in the following manner:

1.  One-third or $83 is to be deposited into the Parking Management Enterprise Fund to defray expenses incurred in the
enforcement of the ordinance pertaining to illegally parked vehicles in parking spaces provided for disabled persons and;

2.  Two-thirds or $167 is to be deposited into this fund to provide funds to improve accessibility and equal opportunity to
qualified disabled persons in the city and to provide funds to conduct public awareness programs in the city concerning
physically disabled persons.

Description

$144,374Beginning Fund Balance

Revenue Summary

Title
TotalContinuation Issues

Fines & Forfeitures 15,00015,000 0
Interest 00 0

Totals $15,000$15,000 $0

Department Expenditure Summary

Title Continuation Issues Total

Miscellaneous Administration 1,500 0 1,500
Americans With Disabilities 25,000 0 25,000

$26,500 $0 $26,500Totals

Ending Fund Balance 132,874
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CITY OF SARASOTA, FLORIDA
CITIZENS WITH DISABILITIES

Amended
Actual Budget Budget Estimated Budget

2012-13 2013-14 2013-14 2013-14 2014-15

Available Fund Balance 165,744$   153,744$  155,874$  155,874$   144,374$  

Revenue

   Fines 14,028      15,000     15,000     15,000       15,000     

   Estimated Funds Available 179,772     168,744   170,874   170,874     159,374   

Expenditures 23,898      26,500     26,500     26,500       26,500     

   Projected Ending Balance 155,874$   142,244$  144,374$  144,374$   132,874$  

EXPENDITURES

Closed Captioning 25,000$    
Administrative support, supplies and duplicating 1,500       

     Total 26,500$    

Fund 112
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County Occupational License Tax

Effective December 12, 1991, the Board of County Commissioners of Sarasota County adopted ordinance No. 91-084
implementing an occupational license tax in Sarasota County. The proceeds of this tax are allocated and remitted to each
municipality based upon the respective ratio of their population to the total County population. Only the tax collected within
each municipality will be allocated in this manner.  Any tax collected outside each municipality will be allocated to the
County only.

The proceeds from this tax have been designated for Economic Development

Description

$21,031Beginning Fund Balance

Revenue Summary

Title
TotalContinuation Issues

Other Taxes 9,0009,000 0
Interest 00 0

Totals $9,000$9,000 $0

Department Expenditure Summary

Title Continuation Issues Total
Miscellaneous Administration 313 0 313
Economic Development 12,000 0 12,000

$12,313 $0 $12,313Totals

Ending Fund Balance 17,718
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CITY OF SARASOTA, FLORIDA
COUNTY OCCUPATIONAL LICENSE TAX

Amended
Actual Budget Budget Estimated Budget

2012-13 2013-14 2013-14 2013-14 2014-15

Available Fund Balance 23,776$    17,992$   25,812$   25,812$    21,031$    

Revenue

Local Business Tax 14,302      7,500      7,500      7,500        9,000       

Estimated Funds Available 38,078      25,492    33,312    33,312      30,031     

Expenditures

Economic Development 12,266      12,281    12,281    12,281      12,313     

Projected Ending Balance 25,812$    13,211$   21,031$   21,031$    17,718$    

EXPENDITURES

Administrative expenses 266$        281$        281$        281$         313$         
Sarasota Co. Economic Dev 12,000      12,000    12,000    12,000      12,000     

12,266$    12,281$   12,281$   12,281$    12,313$    

Fund 155
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Neighborhood Grant Programs

In June 1997, the vehicle-impounding ordinance was enacted, providing for the impounding of vehicles used to facilitate
prostitution or drug related crimes. Owners can regain impounded vehicles after paying a fine. In December 1998, the
Commission approved an equal division of the revenue generated from civil seizure fines to be used as grants to qualifying
neighborhoods in the subsequent year and to defray costs of the Nuisance Abatement Board. In 2009-10 and 2010-11 the
first $50,000 was set aside for the Neighborhood Grant Program, with any excess transferred to the General Fund to defray
expenses of the Nuisance Abatement Program, including legal costs. Due to dwindling fines being collected, commencing
with the 2011-12 budget, only $25,000 is being set aside for Neighborhood Grants, with any excess transferred to the
General Fund to defray the expenses of the Nuisance Abatement Program.

The above $25,000 will be used for neighborhood grants (with at least one grant cycle per fiscal year), with up to $3,000 for
neighborhoods under 1,000 households, and up to $5,000 for neighborhoods with over 1,000 households. If funding remains
after the last grant cycle of the fiscal year, such funds may be used toward neighborhood leadership participation related to
the annual Florida Neighborhoods Conference and Neighborhoods USA Conference, costs associated with the annual
National Night Out Against Crime Event, and other neighborhood-related expenditures consistent with the intent of the
Neighborhood Grant Program.

Description

$59,863Beginning Fund Balance

Revenue Summary

Title
TotalContinuation Issues

Fines & Forfeitures 40,00040,000 0
Interest 00 0

Totals $40,000$40,000 $0

Department Expenditure Summary

Title Continuation Issues Total

Neighborhood and Development Services 25,000 0 25,000
Support Services Division 15,000 0 15,000

$40,000 $0 $40,000Totals

Ending Fund Balance 59,863
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Amended
Actual Budget Budget Estimated Budget

2012-13 2013-14 2013-14 2013-14 2014-15

Available Fund Balance 76,081$     54,863$    76,799$    76,799$    59,863$   

Revenue

   Fines 37,607       30,000     30,000     50,000      40,000    

   Total Revenues 37,607       30,000     30,000     50,000      40,000    

   Estimated Funds Available 113,688     84,863     106,799   126,799    99,863    

Expenditures

   Neighborhood Grants 24,282       25,000     41,936     41,936      25,000    
   Tsf to GF for Nuisance Abatemen 12,607       5,000       5,000       25,000      15,000    

   Total Expenditures 36,889       30,000     46,936     66,936      40,000    

   Projected Ending Balance 76,799$     54,863$    59,863$    59,863$    59,863$   

CITY OF SARASOTA, FLORIDA
NEIGHBORHOOD GRANT PROGRAMS

Fund 188
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STADIUM GRANT

On December 31, 2006, Sarasota County's application was approved for certification as a Facility for Retained Spring
Training Franchise by what was formerly known as the Office of Tourism, Trade and Economic Development (OTTED).  (In
2011 OTTED became a part of the newly created Department of Economic Opportunity (DEO) and the OTTED name was
changed to the Division of Strategic Business Development.)  In March 2007, the Florida Department of Revenue agreed to
make Pro Sports payments in the amount of $15 million over the next 30 years or $41,667 a month.  This $41,667 that the
City receives monthly is used to pay debt service on the 2010 Stadium Bonds.

Description

$495Beginning Fund Balance

Revenue Summary

Title
TotalContinuation Issues

Intergovernmental 500,004500,004 0
Interest 5050 0

Totals $500,054$500,054 $0

Department Expenditure Summary

Title Continuation Issues Total
Bond Service Account 500,004 0 500,004

$500,004 $0 $500,004Totals

Ending Fund Balance 545
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CITY OF SARASOTA, FLORIDA
STADIUM GRANT

Amended
Actual Budget Budget Estimated Budget
2012-13 2013-14 2013-14 2013-14 2014-15

Available Fund Balance 492$            517$           455$           455$            495$           

Revenues

OTTED Grant 500,004       500,004     500,004     500,004      500,004     
Investment income (37)               25              25              40               50              

  Total Revenue 499,967       500,029     500,029     500,044      500,054     

   Estimated Funds Available 500,459       500,546     500,484     500,499      500,549     

Expenditures

Transfer to Debt Service 500,004       500,004     500,004     500,004      500,004     

  Total Expenditures 500,004       500,004     500,004     500,004      500,004     

  Projected Ending Balance 455$            542$           480$           495$            545$           

Fund 124
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ENTERPRISE FUNDS 
2014-2015 ADOPTED BUDGET 

 
REVENUES 

The above chart presents revenues of each major enterprise type operation as a percentage of total Enterprise Fund 
revenues.  Utilities, that is Water & Sewer and Solid Waste, represents approximately 78.67% of the revenues in the 
Enterprise Funds. 
 

EXPENDITURES 

 
The above chart demonstrates expenditures by major function as a percentage of total Enterprise Fund expenditures.  
Physical Environment (71.70%), Culture & Recreation (18.34%), and Debt Service (7.21%) comprise 97.25% of all 
Enterprise Fund expenditures.  Additionally, the Debt Service of 7.21% relates entirely to Physical Environment 
projects.  Accordingly, physical environment, paralleling the utilities revenues above, accounts for approximately 
78.91% of the expenditures in the Enterprise Funds.  

Water & Sewer 
$43,353,706 

63.48% 

Bobby Jones Golf 
Complex 

$2,772,285 
4.06% 

Van Wezel Performing 
Arts Hall 

$10,217,769 
14.96% 

Solid Waste Management 
$10,329,200 

15.12% 

Municipal Auditoriums 
$540,598 

0.79% 

Parking Management 
$1,085,720 

1.59% 

Physical Environment 
$57,360,630 

71.70% 

Culture and 
Recreation 
$14,672,034 

18.34% 

Transportation 
$1,308,016 

1.64% 

Debt Service 
$5,767,425 

7.21% 

Interfund Transfers 
$889,049 

1.11% 
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WATER & SEWER UTILITY SYSTEM

RENEWAL GENERAL
REPLACEMENT & UTILITY

REVENUE IMPROVEMENT RESERVE
ACCOUNT(1) ACCOUNT ACCOUNT

REVENUES
  Sale of water 18,440,520$  -$             -$               
  Sewer collection fees 22,785,700   -              -                 
  Connection fees -                -              -                 
  Reconnection fees 155,000        -              -                 
  Merchandise sales -                -              -                 
  Intergovernmental -                -              -                 
  Miscellaneous income 241,867        -              -                 
  Interest income 69,559          -              -                 

    TOTAL REVENUES 41,692,646   -              -                 

EXPENDITURES
  Water system 9,740,305     2,528,821   7,906,750      
  Sewer system 10,825,165   2,932,214   10,142,600    
  Collection costs 1,116,856     -              -                 
  Debt principal -                -              -                 
  Debt interest/other costs -                -              -                 
  Interfund transfers 20,010,320   -              (14,322,690)   

    TOTAL EXPENDITURES 41,692,646   5,461,035   3,726,660      

NET PROFIT (LOSS) -                (5,461,035)  (3,726,660)     

FUND BALANCE BEG. OF YEAR 1,793,556     13,460,633 5,691,868      

FUND BALANCE END OF YEAR 1,793,556$    7,999,598$  1,965,208$    

(1) Includes Water, Utility Billing and Wastewater

CITY OF SARASOTA, FLORIDA
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TOTAL
UTILITY INTEREST &
STORES SINKING 2014-15 2013-14 2012-13

ACCOUNT ACCOUNT BUDGET BUDGET ACTUAL

-$               -$              18,440,520$  17,381,457$  16,552,003$    
-                 -                22,785,700   20,910,000   20,405,784      
-                 -                -                -                 75,657             
-                 -                155,000        155,000        149,545           

1,656,060      -                1,656,060     1,232,984     1,041,363        
-                 -                -                -                 -                   
-                 -                241,867        439,988        363,582           
-                 5,000             74,559          69,559          155,625           

1,656,060      5,000             43,353,706   40,188,988   38,743,559      

763,255         -                20,939,131   18,944,029   11,686,673      
826,860         -                24,726,839   23,388,115   16,457,091      

-                 -                1,116,856     1,106,885     1,046,821        
-                 3,520,000      3,520,000     3,390,000     3,473,603        
-                 2,247,425      2,247,425     2,376,926     2,476,209        
-                 (5,687,630)    -                -                 (35,905)            

1,590,115      79,795           52,550,251   49,205,955   35,104,492      

65,945           (74,795)         (9,196,545)    (9,016,967)    3,639,067        

65,290           350,238         21,361,585   27,801,194   39,060,347      

131,235$       275,443$       12,165,040$  18,784,227$  42,699,414$    
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Amended
Actual Budget Budget Estimate Budget

2012-13 2013-14 2013-14 2013-14 2014-15

Available Fund Balance 626,634$       351,890$     345,238$      345,238$      350,238$      

Revenues

Transfer from Operating Fund 5,941,893$    5,766,926$  5,766,926$   5,766,926$  5,764,425$   
Interest Income 11,225           -              - 5,000 5,000

   Total Revenues 5,953,118      5,766,926   5,766,926    5,771,926 5,769,425     

Expenditures

Interest 2,467,446$    2,354,926$  2,354,926$   2,354,926$  2,218,425$   
Principal 3,473,603      3,390,000   3,390,000    3,390,000 3,520,000     
Other expenses 8,763 22,000        22,000         22,000 29,000          
Transfer to (From) Other Funds 284,702         -              - -               76,795          

   Total Expenditures 6,234,514      5,766,926   5,766,926    5,766,926 5,844,220     

   Projected Ending Balance 345,238$       351,890$     345,238$      350,238$      275,443$      

CITY OF SARASOTA, FLORIDA
WATER and SEWER INTEREST and SINKING FUND

Refunding
Series Series Series Series Series
2004 2005 2010A 2010B 2011

         9,915,000$          7,860,000$          8,865,000$Issue Amount
Interest Paymets Due
Principal Payments Due
Bond Rating

Apr 1 & Oct 1
Oct 1

Moody's Aa2
Fitch AA

Apr 1 & Oct 1
Oct 1

Moody's Aa2
Fitch AA

Apr 1 & Oct 1
Oct 1

Moody's Aa2
Fitch AA

$       25,255,000
Apr 1 & Oct 1

Oct 1
Moody's Aa2

Fitch AA

$       21,885,000
Apr 1 & Oct 1

Oct 1
Moody's Aa2

Fitch AA
2015 2025 2020 2040 2028

 490,000$            5,055,000$         4,520,000$        $       25,255,000 $       19,035,000
Maturity of issue
Outstanding
Average Interest Rate 3.67% 4.02% 3.28% 3.65% 4.65%

 76,795$              123,313$            6,534$                (1,788)$              145,384$           
443,255 584,328 1,700,075 951,478 2,008,494
(22,050) (206,328) (144,075) (1,389,490) (900,494)

(490,000) (375,000) (1,550,000)  - (1,105,000)
 (8,000)  (6,000)  (6,000)  (1,000)  (3,000)

 -  -  -               444,012  -

Beginning Fund Balance
Transfer from Operating
Interest
Principal
Fiscal/Other Charges
Federal Interest Subsidy
Ending Fund Balance  -$  120,313$            6,534$                3,212$                145,384$           

2014-15 Water and Sewer Debt Obligations
For Water and Sewer System Improvements
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             Water 

Mission Statement
The City of Sarasota Utilities Department strives to enhance the quality of life of all residents by providing safe, reliable,
effective service consistent with the vision and goals of the community.

The Water Administration Division of the Utilities Department includes the following major operations units; water supply
from the Verna wellfield, Downtown and Bobby Jones wellfields, water treatment to produce drinking water at the Water
Treatment Facility, water distribution, and construction services. The work programs associated with these operations are
highly skilled, technical and regulated by several environmental agencies to meet the strictest water quality standards for the
health and well being of our community.

Verna, Downtown and Bobby Jones wellfields:
- Preventative Maintenance, repairs and improvements of 51 wells at Verna, Downtown and Bobby Jones wellfields.
- Water quality monitoring and reporting.

Water Treatment Facility:
The City's Water Treatment Plant includes two water treatment processes for the different water sources.  Ion exchange is
used to soften the Verna groundwater and Reverse Osmosis (RO) is used to treat the Downtown groundwater.  These treated
waters are blended to meet local, state, and federal drinking water standards.
- Preventative maintenance, repairs and improvements of the Water Treatment Facility and associated infrastructure.
- Facility operations staffed by state certified operators.
- Water quality testing and reporting activities by the City's certified laboratory and chemists at the Water Treatment Facility.

Distribution System:
The utility distribution system includes approximately 290 miles of pipe mains, two booster pump stations with associated
ground storage reservoirs and two elevated storage tanks.
- Capital reinvestment projects to improve the mains.
- Leak repairs and emergency response.
- Water meter installation, maintenance and replacements.
- Backflow prevention program.
- Fire hydrant maintenance and testing.
- Isolation valve maintenance and replacements.

Construction Services:
The Construction Services Division of the Utilities Department is divided into two sections.
- The General Engineering section supports the City's work programs by providing engineering and inspection services
related to utility operations.
- The Capital Projects section provides administration of construction contracts related to utilities.

Sustainability:
Through programs & policies that promote environmental awareness and sustainability, the City recommends strategies for
energy efficiency and environmental improvement practices for both municipal operations and the community as a whole.

CITYWIDE PRIORITIES

Strategy
Institute programs and recommend policies to ensure that the City of Sarasota remains a good steward of its natural
resources.

Objective

Invest in renewable energy and energy efficiency programs.

PRIORITY - Operational Focus

Description of Operations
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             Water

Strategy
The protection and preservation of our water resources is vital to the social and economic well being and quality of life of the
City's residents and visitors.  The continued phased capital improvement program for long term water supply and other
programs to be funded in this proposed budget ensure our water resources are safe guarded and managed effectively.

Objective

- To ensure potable water meets all applicable regulated water quality standards.
- To ensure water supply withdrawals comply with the terms of the Water Use Permits issued by the Southwest Florida
Water Management District (SWFWMD).
- To ensure funding of the capital program meets or exceeds bond covenant requirements.
- To ensure funding of maintenance program results in increased productivity.
- To fund a capital program at a level equal to or greater than 20% of the operating and maintenance budget.

PRIORITY - Operational Focus

Strategy
Provide a level of service that meets or exceeds the expectations of our customers.

Objective

- To solicit the level of customer satisfaction through the use of a periodic mail-in survey.
- To minimize circumstances that result in low pressure at the point of service.
- To provide a level of service that results in low water pressure service requests in less than 2% of accounts annually.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Number 2,361 2256 2308 2308Water produced ~ millions of gallons
Number 328 328 328 328Pipe maintained ~ miles
Number 7 12 12 12Community Outreach Presentations

Effectiveness Measure
Number 0 0 0 0Enforcement actions by agencies
Number 0 0 0 0Withdrawals exceeding permit conditions
Percent 0.6% 0.6% 0.5% 0.5%Accounts receiving service requests

Efficiency Measure
Percent 28% 32% 114% 100%Capital program / O&M budget
Percent 51% 54% 50% 48%O&M personal services/O&M budget

PRIORITY - Operational Focus
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                 Water                   

Department Expenditures by Cost Center
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Total

019000 Public Information Officer 0 0 32,82432,824 0
039000 Miscellaneous Administration 18,705,076 18,094,040 20,010,32020,010,320 0
148000 Sustainability 43,853 33,940 50,15850,158 0
152000 Water Administration 2,480,644 2,814,100 2,915,9342,915,934 0
153000 Verna Well Field 650,662 828,537 822,425822,425 0
154000 Downtown Well Field 138,937 223,300 213,547213,547 0
155000 Water Treatment Facility 2,693,926 3,181,388 3,138,2663,138,266 0
156000 Distribution System 2,060,256 2,229,648 2,428,7042,428,704 0
158000 Construction Services 34,791 0 00 0
158623 Capital Projects Management 43,025 76,236 80,52880,528 0
158624 General Engineering 98,332 68,415 57,91957,919 0

$26,949,502 $27,549,604 $29,750,625$29,750,625 $0Totals

Department Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY 2015
Totals

Personnel 4,432,040 4,416,497 4,895,8084,895,808 0
Operating Expenditures 3,774,418 5,039,067 4,844,4974,844,497 0
Capital Expenditures 2,314 0 00 0
Transfer Expenditures 18,740,730 18,094,040 20,010,32020,010,320 0

Totals $26,949,502 $27,549,604 $29,750,625$29,750,625 $0

Personnel Summary

Actual Positions 41.5041.50 0.0041.50

FY 2015
Totals

Revenue Summary

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

Charges for Services 18,620,52016,727,265 17,606,457 18,620,520 0
Interest 69,559-72,174 69,559 69,559 0
Rents & Royalties 21,26720,158 19,988 21,267 0
Other Miscellaneous Revenues 0986 0 0 0
Transfers 010,642 0 0 0

$18,711,346$16,686,877 $17,696,004 $18,711,346 $0

279



Department Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY 2015
Totals

Personnel 4,432,040 4,416,497 4,895,8084,895,808 0
Operating Expenditures 3,774,418 5,039,067 4,844,4974,844,497 0
Capital Expenditures 2,314 0 00 0
Transfer Expenditures 18,740,730 18,094,040 20,010,32020,010,320 0

Totals $26,949,502 $27,549,604 $29,750,625$29,750,625 $0

Personnel Summary

Actual Positions 41.5041.50 0.0041.50

FY 2015
Totals

Revenue Summary

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

Charges for Services 18,620,52016,727,265 17,606,457 18,620,520 0
Interest 69,559-72,174 69,559 69,559 0
Rents & Royalties 21,26720,158 19,988 21,267 0
Other Miscellaneous Revenues 0986 0 0 0
Transfers 010,642 0 0 0

$18,711,346$16,686,877 $17,696,004 $18,711,346 $0
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Utilities Billing Office

Mission Statement
To accurately record, bill and collect fees for services provided by the Utilities Department to its customers and provide
customer service that exceeds expectations by being accessible to our water, sewer, solid waste collections and internal
customers in order to give them superior service in an efficient and timely manner.

The Utilities Billing Office invoices, collects and accounts for all revenue generated by customer water use.  All of the
Utilities and Solid Waste operations costs are covered by revenue collected by the Billing Office.  Activities include:
- Customer services for billing and collection for water use and solid waste services.
- Meter reading, shut-off and turn-on for supply, minor meter maintenance and investigating discrepancies caused from worn
or broken meters or leaking pipes.
- Public outreach for programs such as water conservation and irrigation restrictions.

CITYWIDE PRIORITIES

Strategy
Provide a level of service that meets or exceed the expectations of our customers.

Objective

- To produce accurate monthly bills.
- To maintain a consistent number of days in a customer's monthly billing cycle not to exceed plus or minus 5 days.
- To provide customers with various payment options such as bank drafting and payment over the internet.
- To respond to customer generated requests for a re-read of the meter within 2 business days.
- To assist customers in assessing fluctuations in water consumption
- To solicit level of customer satisfaction through the use of a periodic mail-in survey.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Input Measure
Percent 3% 3% 3% 3%Billing cycle exceeding + or - 5 days

Output Measure
Number 19,449 19,526 19,750 19,950Accounts billed monthly
Number 19,862 20,366 20,466 19,566Meters read monthly

Efficiency Measure
Percent 0.69% 0.47% 0.50% 0.50%Net write off as a % of total revenues

PRIORITY - Operational Focus

Cost Center Expenditures By Category
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Totals

Personnel 594,629 580,397 658,107658,107 0
Operating Expenditures 451,873 526,488 458,749458,749 0
Capital Expenditures 0 0 00 0
Transfer Expenditures 318 0 00 0

Totals 1,046,820 1,106,885 1,116,8561,116,856 0

Personnel Summary

Actual Positions 10.0010.00 0.009.00

Description of Operations
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Wastewater

Mission Statement
The City of Sarasota Utilities Department strives to enhance the quality of life of all residents by providing safe, reliable,
effective service consistent with the vision and goals of the community.

The wastewater and reclaimed water sections of the Utilities Department includes the following major operations units;
wastewater collection/transmission system with 87 lift stations, waste water treatment at the Advanced Wastewater
Treatment Facility, and production of soil amendment at the Compost Facility.  Reclaimed water is produced from the
wastewater treatment process and distributed through the Urban and Agricultural distribution systems.  The work programs
associated with these operations are highly skilled, technical and regulated by several environmental agencies to meet the
strictest water quality standards for the health and well being of our community.

Collection System:
The Utility collection system includes approximately 260 miles of gravity and force main lines.
- Line cleaning and video to identify damaged and vulnerable areas.
- Line flushing to clear debris and grease build up.
- Capital reinvestment projects to improve lines.
- Leak repairs and emergency response.
- Infiltration and Inflow Prevention Program includes lining leaking pipes, replacing damaged pipes, and rehabing manholes.
- Pilot testing in pipe bioremediation techniques to reduce odor and grease build up and blockages.
- Reporting of all domestic waste discharges.

Lift Stations:
The collection system includes 87 waste water lift stations that require constant operation, maintenance and monitoring.
- Route crews for monitoring operations and identifying issues.
- Preventative maintenance and repairs of motors, pumps, electrical systems and generators.
- Grounds and facility maintenance.
- Injection of pipe bioremediation techniques to reduce odor and grease build up and blockages.

Advanced Waste Water Treatment Facility:
The Advanced Waste Water Treatment Facility (AWTF) includes several stages of treatment to meet secondary drinking
water standards and all necessary local, state and federal water quality standards.
- Preventative maintenance, repairs and improvements of the AWTF and associated infrastructure.
- Facility operations staffed by state certified operators.
- Water quality monitoring and reporting activities furnished by the City's certified laboratory and chemists at the AWTF.

Compost Facility:
The Compost Facility provides treatment of the Biosolids generated by the waste water treatment process and mixes the inert
waste with sawdust to create a soil amendment.
- Monitoring and reporting activities are supported by the City's certified laboratory and chemists at the AWTF.
- Preventative maintenance, repairs and improvements.

Reclaimed Water Systems:
The product of the Advanced Waste Water Treatment Facility (AWTF) is reclaimed water used for urban and agricultural
irrigation.  The reclaimed water system includes operation and maintenance of the distribution system, pump station and
ridge and furrow irrigation system.

All operations include Emergency Response Requirements.

CITYWIDE PRIORITIES

Strategy
The conservation of our water resources is vital to the social and economic well being and quality of life of our residents and
visitors.  The reclaimed water program to be funded in this proposed budget ensures conservation of our water resources by

PRIORITY - Operational Focus

Description of Operations
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Wastewater

providing an alternative source for non potable uses.

Objective

- To ensure reclaimed water meets all applicable regulated water quality standards.
- To ensure domestic wastewater residual meets all applicable class AA standards for distribution and marketing.
- To ensure funding of capital program meets or exceeds bond covenant requirements.
- To ensure funding of maintenance program shows increased productivity.

Strategy
Provide a level of service that meets or exceeds the expectations of our customers.

Objective

- To solicit level of customer satisfaction through use of a periodic mail-in survey.
- To minimize circumstances that result in sewer backups at the point of service.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Number 2,071 2572 2575 2678Wastewater treated ~ million of gallons
Number 326 326 326 326Pipe maintained ~ miles

Effectiveness Measure
Number 0 0 0 0Enforcement actions by agencies
Percent 1.2% 1.3% 1.2% 1.2%Accounts receiving service requests
Percent 99.4% 99% 99% 99%Compliance samples meeting standards

Efficiency Measure
Percent 35% 66% 220% 137%Capital program / O&M budget
Percent 43% 48% 48% 48%O&M personal services/O&M budget

PRIORITY - Operational Focus

Department Expenditures by Cost Center

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY 2015
Total

019000 Public Information Officer 0 0 32,82432,824 0
170000 Wastewater 1,626,977 1,676,753 1,620,6171,620,617 0
171000 Collection System 1,012,388 1,009,121 1,279,0581,279,058 0
172000 Lift Stations 2,560,658 2,585,290 2,669,1282,669,128 0
173000 Wastewater Treatment Facility 3,520,266 3,813,329 4,136,2734,136,273 0
174000 Compost Facility 784,493 1,018,171 900,492900,492 0
175000 Reclaimed Water System 162,014 196,851 186,773186,773 0

$9,666,796 $10,299,515 $10,825,165$10,825,165 $0Totals
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Department Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY 2015
Totals

Personnel 4,639,398 4,562,182 5,389,9555,389,955 0
Operating Expenditures 4,971,642 5,704,333 5,402,2105,402,210 0
Capital Expenditures 0 0 00 0
Grants and Aids 33,000 33,000 33,00033,000 0
Transfer Expenditures 22,756 0 00 0

Totals $9,666,796 $10,299,515 $10,825,165$10,825,165 $0

Personnel Summary

Actual Positions 39.7539.75 0.0039.75

FY 2015
Totals

Revenue Summary

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

Charges for Services 22,981,30020,671,193 21,260,000 22,981,300 0
Interest 0148,716 0 0 0

$22,981,300$20,819,909 $21,260,000 $22,981,300 $0

Wastewater
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Water Utilities Stockroom

Mission Statement
To provide the Utilities Department with the neccessary materials and services in the most cost effective manner.

The Utility Stockroom provides the Utilities Department with administrative assistance for the procurement of goods and
services in addition to the warehousing and material handling of frequently used supplies and parts.  The Utility Stockroom
works closely with the Purchasing Division of the Department of Financial Administration to secure purchasing and service
agreements for commodities and services to satisfy the requirements of the Utilities Department.

CITYWIDE PRIORITIES

Strategy
To ensure the Utilities Department has sufficient inventory on hand to deal with ongoing maintenance and emergency
responses.

Objective

- To monitor and maintain proper inventory levels.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Number 1,400 468 500 500Requisitions processed

PRIORITY - Operational Focus

Cost Center Expenditures By Category
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Totals

Personnel -36,729 85,859 00 0
Operating Expenditures 1,080,610 1,147,125 1,590,1151,590,115 0
Transfer Expenditures 318 0 00 0

Totals 1,044,199 1,232,984 1,590,1151,590,115 0

Personnel Summary

Actual Positions 1.001.00 0.001.00

FY 2015
Totals

Revenue Summary FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

Charges for Services 1,406,060886,128 900,000 1,406,060 0
Other Miscellaneous Revenues 250,000155,235 332,984 250,000 0

1,656,0601,041,363 1,232,984 1,656,060 0

Description of Operations
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Renewal, Replacement & Improvement

This fund, established pursuant to the water and sewer bond resolution, pays for the cost of unusual or extraordinary
maintenance or repairs, the cost of renewals and replacements, the cost of acquiring, installing or replacing equipment, the
cost of improvements and provides the local share of any Federal or State assistance program.

Department Expenditures by Cost Center
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Total

450000 Water 821,280 995,106 1,174,5711,174,571 0
453000 Verna Well Field 199,039 242,825 233,661233,661 0
461000 Downtown Well Field 48,594 131,000 124,494124,494 0
467000 Water Treatment Facility 409,095 1,268,000 236,242236,242 0
477000 Distribution System New Customer 18,544 0 2,1992,199 0
489000 Distribution System 666,437 2,913,500 757,654757,654 0
500000 Wastewater 48,399 8,450 51,94151,941 0
501000 Collection System New Customer 8,545 0 3,2963,296 0
520000 Collection System 1,094,923 3,064,000 1,079,7791,079,779 0
533000 Lift Stations - Capital 781,579 330,700 544,582544,582 0
538000 Wastewater Treatment Facility 430,595 708,400 1,075,6441,075,644 0
539000 Compost Facility 37,002 577,000 88,23688,236 0
540000 Reclaimed Water System 26,519 55,000 88,73688,736 0

$4,590,551 $10,293,981 $5,461,035$5,461,035 $0Totals

Department Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY 2015
Totals

Personnel 1,455,457 1,416,732 1,725,4241,725,424 0
Operating Expenditures 1,537,166 2,005,449 2,148,4612,148,461 0
Capital Expenditures 1,597,928 6,871,800 1,587,1501,587,150 0
Transfer Expenditures 0 0 00 0

Totals $4,590,551 $10,293,981 $5,461,035$5,461,035 $0

Personnel Summary

Actual Positions 42.0042.00 0.0043.00

Description of Operations

FY 2015
Totals

Revenue Summary

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

Interest 031,767 0 0 0
Other Miscellaneous Revenues 049,695 0 0 0
Transfers 05,473,225 4,793,981 0 0

$0$5,554,687 $4,793,981 $0 $0
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General Reserve

This fund, established pursuant to the water and sewer bond resolution, pays for the cost of improvements, the cost of
purchasing or redeeming bonds, the principal and interest on any obligations subordinate to the bonds issued under the
resolution, makes up any deficiencies in any of the accounts, and pays the cost of any item qualifying as an expenditure of
the Renewal, Replacement and Improvement Account.

Department Expenditures by Cost Center
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Total

450000 Water 0 0 00 0
467000 Water Treatment Facility 110,777 700,000 200,000200,000 0
477000 Distribution System New Customer 71,326 119,500 106,750106,750 0
489000 Distribution System 637,706 2,650,000 7,600,0007,600,000 0
501000 Collection System New Customer 71,342 78,600 92,60092,600 0
520000 Collection System 712,973 2,101,000 4,750,0004,750,000 0
533000 Lift Stations - Capital 2,912,190 3,401,000 3,000,0003,000,000 0
538000 Wastewater Treatment Facility 278,173 400,000 1,800,0001,800,000 0
539000 Compost Facility 0 1,100,000 00 0
540000 Reclaimed Water System 13,165 500,000 500,000500,000 0

$4,807,652 $11,050,100 $18,049,350$18,049,350 $0Totals

Department Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY 2015
Totals

Personnel 19,592 0 00 0
Operating Expenditures 290,501 0 00 0
Capital Expenditures 4,287,702 11,050,100 18,049,35018,049,350 0
Transfer Expenditures 209,857 0 00 0

Totals $4,807,652 $11,050,100 $18,049,350$18,049,350 $0

Personnel Summary

Actual Positions 0.000.00 0.000.00

FY 2015
Totals

Revenue Summary

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

Charges for Services 077,303 0 0 0
Interest 025,449 0 0 0
Transfers 14,322,6907,610,565 7,533,133 14,322,690 0

$14,322,690$7,713,317 $7,533,133 $14,322,690 $0

Description of Operations
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Amended
Actual Budget Budget Estimated Budget

2012-13 2013-14 2013-14 2013-14 2014-15

Available Fund Balance 332,797$     349,913$    202,608$    202,608$     48,364$         

Revenues

Green fees 1,022,850    1,210,550  1,210,550  1,085,000   1,230,000     
Cart rental 1,005,148    1,126,500  1,126,500  1,100,000   1,200,000     
Annual green fees 63,080         15,000       15,000       14,222        14,000          
Restaurant lease 24,072         20,000       20,000       22,000        20,000          
Pro shop 129,139       137,500     137,500     152,000      158,000        
Range Fees 39,252         40,000       40,000       38,000        40,000          
Tournament Fees 5,453           6,000         6,000         6,000          6,000            
Utilities 19,450         22,000       22,000       22,000        25,000          
Equipment rental 33,767         30,000       30,000       30,000        35,000          
Other fees 25,729         22,525       22,525       25,010        31,010          
Investment Income 286             5,000         5,000         1,000          3,000            
Miscellaneous revenue 18,744         10,275       10,275       12,599        10,275          

  Total Revenue 2,386,970    2,645,350  2,645,350  2,507,831   2,772,285     

   Estimated Funds Available 2,719,767    2,995,263  2,847,958  2,710,439   2,820,649     

Expenditures

Personnel 648,365       715,276     728,115     711,754      727,701        
Operating 1,788,157    1,881,216  1,881,066  1,862,321   1,873,655     
Merchandise for resale 80,637         94,500       94,500       88,000        93,500          
Return on investment -              -            -             -              19,357          

  Total Expenditures 2,517,159    2,690,992  2,703,681  2,662,075   2,714,213     

  Projected Ending Balance 202,608$     304,271$    144,277$    48,364$       106,436$       

CITY OF SARASOTA, FLORIDA
BOBBY JONES GOLF COMPLEX OPERATING ACCOUNT

Fund 411
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Amended
Actual Budget Budget Estimated Budget

2012-13 2013-14 2013-14 2013-14 2014-15

Available Fund Balance 1,212,714$  950,088$    1,116,405$ 1,116,405$  905,234$   

Revenues

Investment Income 1,472           -            -            -             -            
Transfer from Operating -             -            -            -             -            

  Total Revenue 1,472           -            -            -             -            

   Estimated Funds Available 1,214,186    950,088     1,116,405  1,116,405   905,234    

Expenditures

Capital 97,781         831,169     1,068,167  211,171      825,000    

  Total Expenditures 97,781         831,169     1,068,167  211,171      825,000    

  Projected Ending Balance 1,116,405$  118,919$    48,238$      905,234$     80,234$     

Budgeted Expenditures for 2014-15
Bridge Repair/Replacement 150,000    
Drainage Improvements 210,000    
Golf Cart Replacements (Annual occurrence) 115,000    
Greens Restoration 350,000    

825,000$    

CITY OF SARASOTA, FLORIDA
BOBBY JONES GOLF COMPLEX CAPITAL IMPROVEMENT ACCOUNT

Fund 411
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Bobby Jones Golf Complex

Mission Statement
To provide an enjoyable golfing experience on well-maintained courses in a price range that is affordable to all residents and
visitors of the City of Sarasota and is a financially self sustaining enterprise account operation.

Bobby Jones Golf Complex (BJGC) is Sarasota's own piece of paradise in paradise.  The 45-hole, 325 acre green space is the
only golf course located entirely within the City limits of Sarasota.  This historic gem, initially designed by Donald Ross in
1926 and dedicated by Bobby Tyre Jones, Jr. on February 13, 1927, has grown to include two 18-hole championship courses
and a 9-hole executive course.  Additional amenities offered include a 12-station driving range, three putting greens, a
pitching area, continuous concrete cart paths, a quaint golf shop and a full service restaurant/bar.  Other activities available
include organized men's and women's golf leagues and numerous tournaments/outings.  Walking is permitted all year.

Over 115,000 golfers annually escape to this southwest Florida paradise and comingle with numerous species of animals,
birds, reptiles, fish, trees and plants while engaging in the ever popular and always humbling game of golf.

Volunteers perform many activities supporting the golf course and log an average of 575 hours a month while Community
Service workers contribute another 300 hours a month.

BJGC partners with contracted vendors for the restaurant/bar services and the course maintenance.

Promoting youth golf at BJGC continues to be a high priority.  This often overlooked age group is the future of golf.  Local
school and college golf teams use the BJGC facility as their home course as fees are waived for match play and practice.  The
Florida Junior Golf Association holds tournaments at BJGC and the BJGC Junior tournament is held annually. With the
return of a teaching golf pro, three, week-long youth golf clinics are offered each summer and two during December.

Providing the best possible golfing conditions for the best possible recreational value while maintaining self-sufficiency (no
General Fund subsidy) is always the primary goal of BJGC management, staff, volunteers and vendors.

Success is measured by being voted First Place in the 2012/13 Herald Tribune Readers' Choice Award for Best Public/Semi
Private Golf Course -  the eighteenth consecutive First Place Award since 1994. BJGC was also the finalist for "Best Place to
Play Golf" in Sarasota Magazine's Best of 2013 issue.

CITYWIDE PRIORITIES

Strategy
To maximize public enjoyment and use of the golf courses, pro services, bar/restaurant, pro shop, and other amenities while
utilizing a competitive fee structure that allows the Golf Course to operate as a self-sustaining enterprise.

Objective

- To replace the Annual Fee Holder program with an alternate 'advance pay' program.
- To maintain a 1 to 3 ratio of walkers to cart users.
- To continually assess the rate structure for possible increases/decreases that will keep the facility competitive in the local
market yet absorb necessary cost increases of the ongoing operation.
- To increase the May through October volume of play by attracting additional leagues, groups, outings, golf schools, and
offering creative specials.
- To increase golf shop, practice range and rental equipment gross sales by 5%.
- To utilize a minimum of 10,000 community service and volunteer hours annually.
- To increase revenue and promote customer loyalty by offering professional golf lessons and clinics.
- To grow the game of golf through offering lessons taught be a PGA professional

PRIORITY - Operational Focus

Description of Operations
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Bobby Jones Golf Complex

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Rounds 60,112 59,788 53,000 54,000British/American rounds - full rate
Number 38,404 25,807 32,000 33,000British/American rounds - discount/special rate
Number 2,259 3,293 4,000 4,500Executive - Annual fee holder rounds
Number 15,359 13,470 13,000 13,000Executive - Daily fee rounds
Number 16,500 10,500 9,665 10,000Community service & volunteer hours completed
Number 367 396 485 525Lessons given by PGA Professionals

Effectiveness Measure
Ratio 1:3 1:3 1:3.5 1:3Ratio of walking players to cart users

Department Expenditures by Cost Center
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Total

113000 Bobby Jones Golf Complex 2,517,161 2,690,992 2,714,2132,714,213 0
115000 Bobby Jones Capital Improvement Plan 97,781 831,169 825,000825,000 0

$2,614,942 $3,522,161 $3,539,213$3,539,213 $0Totals

Department Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY 2015
Totals

Personnel 648,585 715,276 727,701727,701 0
Operating Expenditures 1,865,864 1,981,216 1,966,6551,966,655 0
Capital Expenditures 90,592 825,669 825,500825,500 0
Transfer Expenditures 9,901 0 19,35719,357 0

Totals $2,614,942 $3,522,161 $3,539,213$3,539,213 $0

Personnel Summary

Actual Positions 7.807.80 0.007.80

FY 2015
Totals

Revenue Summary

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

Charges for Services 2,768,8852,373,679 2,640,150 2,768,885 0
Interest 3,0001,757 5,000 3,000 0
Other Miscellaneous Revenues 40013,004 200 400 0

$2,772,285$2,388,440 $2,645,350 $2,772,285 $0
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Amended
Actual Budget Budget Estimated Budget

2012-13 2013-14 2013-14 2013-14 2014-15

Available Fund Balance 1,836,401$  1,932,602$  1,981,308$  1,981,308$  2,314,902$ 

Revenues

Ticket sales net of refunds 6,305,156    6,776,796   7,276,796   7,087,176    7,771,944  
Ticket surcharge - operations 352,381       387,638      387,638      387,963       376,615     
Building/Other space rental and fees 590,548       520,499      520,499      568,323       553,019     
Parking Lot Rental and fees 347,402       378,856      378,856      370,428       365,294     
Program Ads 30,401         30,250        30,250        30,250         30,250       
Bar/food revenue 143,024       145,000      145,000      122,199       145,000     
Van Wezel Foundation Grants 172,137       207,000      207,000      221,549       239,500     
State Grants 36,995         34,678        34,678        35,256         34,000       
Other Grants, contributions/sponsorships 334,659       240,681      240,681      346,151       206,800     
Postage & handling charges 229,421       155,000      155,000      321,211       255,000     
Concessions 22,521         16,500        16,500        25,879         16,500       
Miscellaneous 6,262           4,500          4,500          1,392           4,500         
Investment income 11,106         20,000        20,000        19,938         20,000       

  Total Revenue 8,582,013    8,917,398   9,417,398   9,537,715    10,018,422

Expenditures

Personnel 1,534,689    1,605,718   1,632,730   1,649,927    1,800,577  
Operating expenses 1,544,725    1,629,507   1,639,507   1,691,739    1,759,316  
Marketing expenses 639,037       839,698      839,698      708,668       949,546     
Performance fees 3,485,177    3,649,405   4,149,405   4,092,490    4,328,866  
Other Performance expenses 897,805       1,185,430   1,175,430   1,061,297    1,178,991  
Transfer to Capital Fund 350,000       -              -             -               -             
  Total Expenditures 8,451,433    8,909,758   9,436,770   9,204,121    10,017,296
Increase (decrease) in Fund Balance
   without General Fund Subsidy 130,580       7,640          (19,372)      333,594       1,126         
General Fund Subsidy -              -              -             -               -             

Increase (decrease) in Fund Balance 130,580        7,640            (19,372)        333,594       1,126           

Projected Ending Fund Balance 1,966,981     1,940,242$   1,961,936$   2,314,902$  2,316,028$  
Fund Balance Adjustment 14,327         

Actual Ending Fund Balance 1,981,308$   

CITY OF SARASOTA, FLORIDA
VAN WEZEL PERFORMING ARTS HALL

Fund 413
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Van Wezel Performing Arts Hall

Mission Statement
To provide a world-class performing arts venue that hosts international, national and local performances for the meaningful
enjoyment of our culturally rich community.

The Van Wezel presents a broad spectrum of local, regional, national and international performing artists in order to meet the
varied cultural needs of all of Southwest Florida's residents and to further Sarasota's national and international reputation as
the cultural capital of Florida.  In addition, the Van Wezel is used as a performance space for City local non-profit
performing art organizations such as the Sarasota Orchestra, Ringling Town Hall Series and the Sarasota Concert
Association.  The Van Wezel continues to make prime dates available to these groups, sometimes years in advance, to allow
the community groups to plan their programs.  The rates for the hall are tiered so that groups wanting to use the hall during
the week pay less than those wanting the prime-time weekends.  The mid-week rate is still less than the fixed cost of
operating the hall for a day.

In addition to being the major presenter of programs in the area each year, the Van Wezel has a significant economic impact
on the City and the region.  The 1,300 plus annual visiting artists who come from all over the world to work at the Van
Wezel stay in hotel rooms, eat at local restaurants and significantly enhance the retail economy within the City.  Patrons who
come to the Van Wezel often have a meal before or after the performance at one of the many City restaurants.  As in years
past, more than half of the attendees come from outside the Sarasota City limits, further illustrating the breadth of the Hall's
influence.  This includes patrons from other Florida locations, various states and intercontinental residence.  The economic
impact of the Van Wezel operation in the community has been estimated at $57 million per year.  In June 2013, the Van
Wezel was again named the #1 theatre in North America for venues with under 2,000 seats by "Venues Today" which was
the 2nd year in a row the Hall received this award.

The Van Wezel has a rich programming mix.  Programming is focused on shows that have the best risk-reward ratio, and
will hopefully draw more audience members to the Hall.  Subscription campaigns have been instituted for the Broadway
Series, Classical Series and Variety Series.  The Van Wezel also offers 4 free Friday Fest concerts in the summer.  The music
ranges from Oldies, to Country, to Motown and to a Latin mix.

The Van Wezel is funded through a combination of ticket sales, other earned income such as concessions and rentals,
contributed income, grants, and sponsorships. For the last few fiscal years, no City subsidy has been needed to successfully
operate the Hall.

Currently, sources of contributed income are under economic pressure.  State funding through the Department of Cultural
Affairs has been cut, and general economic pressures are expected to have an adverse effect on current corporate sponsors
and the Van Wezel Foundation.  While keeping these conditions in mind, the Hall will continue to seek contributed income
increases through sponsorships, ongoing discussions with the Van Wezel Foundation, and foundations that specifically
support educational and community events that the Van Wezel provides.

CITYWIDE PRIORITIES

Strategy
- To increase operating revenues and decrease expenses to minimize the subsidy required from the City.
- To offer many different kinds of programs at the Van Wezel and to continually increase both the numbers and the diversity
of the audience.

PRIORITY - Operational Focus

Description of Operations
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Van Wezel Performing Arts Hall

Objective

- To increase the number of corporate, media and patron sponsorships as revenue sources.
- To work in tandem with the Van Wezel Foundation to apply for new grants and find new friends and donors.
- To continue to skillfully reduce performance fees, other performance related expenses, as well as other operating costs
using creativity, ingenuity and more economies in every area - without sacrificing artistic integrity.
- To present a diverse, balanced season that appeals to the cultural and entertainment interests of all of Southwest Florida's
residents and visitors.
- To expand the current marketing and public relations efforts that inform the public of the Van Wezel's many offerings and
to use new forms of social media outlets.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Number 108,700 106,500 126,170 120,000Tickets sold
Number 82 78 96 90Ticketed hall performances
Dollars $3.00 $3.00 $3.00 $3.00Surcharges per ticket (operations/capital)
Dollars $2.00 $2.00 $2.00 $2.00Parking fee per ticket

Effectiveness Measure
Number 161 186 181 180Days rented

Cost Center Expenditures By Category
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Totals

Personnel 1,367,432 1,436,266 1,605,7571,559,235 46,522
Operating Expenditures 6,345,372 7,007,084 7,904,3757,914,375 -10,000
Capital Expenditures 1,677 0 00 0
Transfer Expenditures 364,327 0 00 0

Totals 8,078,808 8,443,350 9,510,1329,473,610 36,522

Personnel Summary

Actual Positions 14.0013.00 1.0013.00

FY 2015
Totals

Revenue Summary FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

Intergovernmental 34,00036,995 34,678 34,000 0
Charges for Services 9,360,5907,912,474 8,286,751 9,360,590 0
Interest 20,00011,106 20,000 20,000 0
Other Miscellaneous Revenues 242,800313,611 255,681 242,800 0

9,657,3908,274,186 8,597,110 9,657,390 0
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Van Wezel Education Program

Mission Statement
The Van Wezel Performing Arts Hall is dedicated to deepening student learning, enhancing teacher training through
professional development workshops, and using its resources to expand public awareness through participatory art and
community programs that bring the joy and magic of the performing arts to patrons of all ages.

The Van Wezel Performing Arts Hall has a very active education and community engagement program providing meaningful
arts experiences for all members of the community.  These arts education programs are delivered in a variety of ways to
engage all ages and learning styles.

The Schooltime Performance Series presents approximately 18 performances featuring national and international artists
including main stage act such as Pilobolus.  These Van Wezel performances reach around 25,000 students in grades K-12.
Performances and connected workshops that meet State and National curriculum standards in the arts and general subject
standards.  A main example is the standard that students attend a live arts event in a professional theatre.  Teachers receive
study guides to prepare for the performance.  In order to keep performance and educational experiences affordable, the Van
Wezel receives grants through the efforts of the Van Wezel Foundation and other national and local funding partners.

Teacher professional development is another aspect of the Van Wezel's Education program.  The Van Wezel, along with the
Sarasota School District, is a member of the Kennedy Center's Partners in Education Programs.  This 17 year partnership
provides workshops by renowned educators to local teachers.  These workshops supply teachers with the tools necessary to
teach in, through, and about the arts.  They also bring meaningful relevant connections, authentic learning experiences and
innovative solutions for all students and all learning styles.  The Hall has been the recipient of many national research grants
from the Kennedy Center through this partnership.

The Van Wezel Education program also provides access to the arts programs for those would not typically attend our
performances.  Total Access is a program designed to provide opportunities for financially challenged families to experience
live performances at the Van Wezel and to participate in the Family Nights on Broadway Program and curtain talk backs.
Senior Access Program offers senior citizens in the community the opportunity to attend main stage programming at the
Performance Hall. The newly added Military Access Program allows veterans, active military and their families the
opportunity to attend main stage programming at the Hall.

CITYWIDE PRIORITIES

Strategy
To offer a wide range of free or affordable educational outreach experiences to students, teachers and lifelong learners.

Objective

- Continue school-time performances.
- Continue to work with the school system to offer opportunities for teacher training and artists in the classrooms.
- Work with the Kennedy Center and Sarasota School Board and Manatee County School Board to implement educational
programming.
- Work in tandem with the Van Wezel Foundation to apply for new grants and find new donors and sponsors.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Number 25,176 19,777 20,000 20,000Educational program tickets sold
Number 6 18 19 15Grants applied for through Foundation

Effectiveness Measure
Number 80 80 80 80Schools involved in programs

PRIORITY - Operational Focus

Description of Operations
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Van Wezel Education Program

Cost Center Expenditures By Category
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Totals

Personnel 167,257 169,452 194,820194,820 0
Operating Expenditures 200,656 296,956 312,344312,344 0
Capital Expenditures 0 0 00 0
Grants and Aids 4,715 0 00 0

Totals 372,628 466,408 507,164507,164 0

Personnel Summary

Actual Positions 1.001.00 0.001.00

FY 2015
Totals

Revenue Summary FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

Charges for Services 153,032108,380 123,788 153,032 0
Other Miscellaneous Revenues 208,000199,447 196,500 208,000 0

361,032307,827 320,288 361,032 0
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Van Wezel Performing Arts Hall
In-house Graphic Artist

If this new position is approved, this person would begin in January 2015.  This position will reduce the amount that is spent
on outside graphic design work.  In FY2015, the graphic design savings is estimated at about $10,000.

A larger impact will be realized in FY2016 due to the timing of the graphic design work on the 3 brochures (subscription,
full season and mid-season) for that season. Future reductions to outside graphic design work should be about $50,000.

Net Cost of Issue $36,522

Cost of Issue

46,522Personal

-10,000Operating

0Capital

0Transfers

$36,522Total
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CITY OF SARASOTA, FLORIDA
VAN WEZEL SURCHARGE FUND

Amended
Actual Budget Budget Estimated Budget
2012-13 2013-14 2013-14 2013-14 2014-15

Available Fund Balance 849,064$     1,106,471$ 1,284,085$ 1,284,085$  1,017,481$ 

Revenues

VW ticket surcharge 112,874       138,353     138,353     140,349       129,049     
Hall rental ticket surcharge 68,861         60,000       60,000       64,633         65,298       
Investment income 1,308           2,500         2,500         2,500           5,000         
Van Wezel Foundation Grant -              50,000       50,000       -               -             
Transfer in from operating fund 350,000       -             -             -               -             

  Total Revenue 533,043       250,853     250,853     207,482       199,347     

   Estimated Funds Available 1,382,107    1,357,324  1,534,938  1,491,567    1,216,828  

Expenditures

Operating 3,337           2,216         2,216         2,216           2,035         
Capital 94,685         877,000     942,580     471,870       566,500     

  Total Expenditures 98,022         879,216     944,796     474,086       568,535     

  Projected Ending Balance 1,284,085$  478,108$    590,142$    1,017,481$  648,293$    

Fund 433
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Van Wezel Equipment Surcharge Fund

The Van Wezel Surcharge Fund was established to accumulate funds for the necessary replacement of equipment or major
repair of the facility.  This surcharge is levied at the rate of $1.00 per ticket sold and is in addition to a current surcharge for
operations of $2.00 per ticket sold.

Description

$1,017,481Beginning Fund Balance

Revenue Summary

Title
TotalContinuation Issues

Charges for Services 194,347194,347 0
Interest 5,0005,000 0
Other Miscellaneous Revenues 00 0
Transfers 00 0

Totals $199,347$199,347 $0

Department Expenditure Summary

Title Continuation Issues Total

Van Wezel Performing Arts Hall 568,535 0 568,535

$568,535 $0 $568,535Totals

Ending Fund Balance 648,293
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Van Wezel
Capital Improvement Plan

Project Name & Description 2014-15 2015-16 2016-17 2017-18 2018-19 5 Year Total

Computer/software (general usage) 9,000$      5,000$      5,000$      5,000$      5,000$      29,000$       

Main entrance portico area 50,000      -            -            -            -            50,000         

New lawn lights/sound/updated fixtures 20,000      -            -            -            -            20,000         

New carpeting 120,000    -            -            -            -            120,000       

Create new entrance at administration area 10,000      -            -            -            -            10,000         

Cover lower section of ramp @ stage door 7,500        -            -            -            -            7,500           

Create more secure area Founder's lounge exit 7,500        -            -            -            -            7,500           

Fully renovate all public women's restrooms -            260,000    -            -            -            260,000       

Add 5 stalls Founder's Lounge women's restroom -            50,000      -            -            -            50,000         

New Roof over Main Hall -            -            200,000    -            -            200,000       

New chillers -            -            -            200,000    200,000    400,000       

New orchestra shell 300,000    -            -            -            -            300,000       

Golf cart 5,000        -            -            -            -            5,000           

Update counters/cabinets in Green Room Kitchen 5,000        -            -            -            -            5,000           

Update Grand Foyer lighting dimming system 7,500        -            -            -            -            7,500           

Renovate Main Hall lighting dimming system 25,000      -            -            -            -            25,000         

Total - Van Wezel Capital Improvement Plan 566,500$  315,000$  205,000$  205,000$  205,000$  1,496,500$  
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CITY OF SARASOTA, FLORIDA
SOLID WASTE MANAGEMENT OPERATING ACCOUNT

Amended
Actual Budget Budget Estimated Budget

2012-13 2013-14 2013-14 2013-14 2014-15

Available Fund Balance 5,268,755$    4,551,743$   5,442,764$   5,442,764$    3,411,136$   

Revenues 

Refuse Fees 9,942,990      9,936,250    9,936,250    9,936,000     9,951,000    
Recycling Revenue 285,830         285,000       285,000       245,000        245,000       
Investment Income 8,802             60,000         60,000         48,000          48,000         
Other 84,858           80,500         80,500         86,609          85,200         

 
   Total Revenues 10,322,480    10,361,750  10,361,750  10,315,609  10,329,200  

   Estimated Funds Available 15,591,235    14,913,493  15,804,514  15,758,373  13,740,336  

Expenditures

Personnel 2,100,837      2,297,140    2,344,955    2,262,879     2,404,753    
Operating 6,321,158      6,952,791    6,954,006    6,800,025     6,887,851    
Capital 207,191         128,000       270,496       265,456        128,000       
Return on Investment 619,285         621,630       621,630       618,877        619,692       
Interfund Transfer 250,000         250,000       250,000       250,000        250,000       
Transfer to Capital Account 650,000         2,150,000    2,150,000    2,150,000     1,150,000    

   Total Expenditures 10,148,471    12,399,561  12,591,087  12,347,237  11,440,296  

   Projected Ending Balance 5,442,764$    2,513,932$   3,213,427$   3,411,136$    2,300,040$   

(Including Street Sweeping, Sustainability, PIO and excluding Equipment Replacement)
Fund 414
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CITY OF SARASOTA, FLORIDA
SOLID WASTE MANAGEMENT EQUIPMENT REPLACEMENT ACCOUNT

Amended
Actual Budget Budget Estimated Budget

2012-13 2013-14 2013-14 2013-14 2014-15

Available Fund Balance 2,364,765$ 1,410,011$ 1,383,416$ 1,383,416$ 166,521$      

Revenues 

Investment Income 1,705          12,000      12,000      10,000        -               
Transfer from Operating 650,000      2,150,000 2,150,000 2,150,000  1,150,000    

 
   Total Revenues 651,705      2,162,000 2,162,000 2,160,000  1,150,000    

   Estimated Funds Available 3,016,470   3,572,011 3,545,416 3,543,416  1,316,521    

Expenditures

Personnel 8,871          7,200        7,200        7,200          7,200           
Operating 21,353        -            -            -              -               
Capital 1,602,830   3,465,000 3,494,695 3,369,695  1,150,000    

   Total Expenditures 1,633,054   3,472,200 3,501,895 3,376,895  1,157,200    

   Projected Ending Balance 1,383,416$ 99,811$     43,521$     166,521$     159,321$      

Capital Expenditure Detail
   Transfer Station additional funding - CIP 500,000       
   Replacement of 2007 EVO's (3) 650,000       
     Total 1,150,000$   

Fund 414
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Solid Waste Management

Mission Statement
To provide the citizens of the City of Sarasota with an environmentally sound and cost-effective means to manage and
reduce solid waste.

Solid Waste Management plans, develops and implements a system of solid waste collection throughout the City that
provides a level of service that protects public health and the environment while meeting the requirements of Local, State and
Federal regulations.

The following level of service is currently provided:

Residential - 1 collection per week of a City-supplied 90 gallon cart.  Collection is performed with semi-automated trucks.

Commercial - Collection services range from 1 to 6 times per week.  Container sizes range from the 90 gallon cart up to an 8
yard dumpster.

Public areas - Collection services are performed daily for street receptacles in the downtown area, Bayfront Park, St.
Armands Circle, Southside Village and Dr. Martin Luther King Jr. Blvd business district.

The City contracts with a private contractor to provide transfer services of the solid waste collected within the City and has
an interlocal agreement with Sarasota County for landfill disposal.

In addition to solid waste collection, the City requires mandatory recycling.  The City contracts with a private contractor to
provide the collection and disposal of recyclable materials, yard waste, white goods and bulk trash. Through sustainability
efforts, the City raises awareness on both a municipal and community wide level to better steward natural, social and
economic resources while taking into account the needs of future generations.

CITYWIDE PRIORITIES

Strategy
Provide personnel training to produce a safe working environment.

Objective

- To provide monthly safety meetings for Department of Public Works employees.
- To provide employee training for vehicle preventative maintenance.

PRIORITY - Operational Focus

Strategy
Provide city-wide scheduled solid waste collections that meet the needs of residential and commercial customers ensuring the
protection of public health and the environment by meeting the requirements of all applicable laws and regulations.

PRIORITY - Operational Focus

Description of Operations
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Solid Waste Management

Objective

- To distribute and balance routing.
- To furnish residential curbside collection twice per week.
- To furnish commercial cart and dumpster pickup up to 6 times per week.
- To ensure residential customers are supplied with a cart.
- To ensure commercial customers are supplied with a cart or dumpster.
- To provide customers with service information and guidance.
- To collect from 100% of all customers on scheduled day.
- To solicit level of customer satisfaction through the use of a periodic mail-in survey.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Number 18,776 18,505 18,750 18,800Residential solid waste collected (tons)
Number 28,104 27,759 28,850 28,850Commercial solid waste collected (tons)
Number 215 207 250 250Hours spent on staff training

Efficiency Measure
Percent 99% 99% 99% 99%Accounts collected on scheduled day

Department Expenditures by Cost Center
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Total

019000 Public Information Officer 0 0 32,82432,824 0
136000 Solid Waste Management 9,846,053 11,881,907 10,904,54210,904,542 0
137000 Solid Waste Equipment Replacement 1,633,053 3,472,200 1,157,2001,157,200 0
148000 Sustainability 50,447 69,974 88,39088,390 0

$11,529,553 $15,424,081 $12,182,956$12,182,956 $0Totals

Department Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY 2015
Totals

Personnel 2,015,177 2,172,974 2,283,3312,283,331 0
Operating Expenditures 6,184,306 6,636,477 6,601,9336,601,933 0
Capital Expenditures 1,810,021 3,593,000 1,278,0001,278,000 0
Transfer Expenditures 1,520,049 3,021,630 2,019,6922,019,692 0

Totals $11,529,553 $15,424,081 $12,182,956$12,182,956 $0

Personnel Summary

Actual Positions 24.0924.09 0.0024.09
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Solid Waste Management

FY 2015
Totals

Revenue Summary

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

Charges for Services 10,195,00010,227,749 10,220,000 10,195,000 0
Interest 48,00010,508 72,000 48,000 0
Rents & Royalties 60,00060,000 60,000 60,000 0
Other Miscellaneous Revenues 25,20024,858 20,500 25,200 0
Transfers 1,150,000650,000 2,150,000 1,150,000 0

$11,478,200$10,973,115 $12,522,500 $11,478,200 $0
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Street Sweeping

Mission Statement
To enhance and improve the quality of life in the City of Sarasota by effectively identifying, developing and delivering
comprehensive programs that provide clean and aesthetically pleasing thoroughfares and minimize storm water pollutant
loading from entering Sarasota Bay in accordance with established policies and priorities and National Pollution and
Discharge Elimination System (NPDES) permit conditions.

This operation removes the accumulation of litter and debris from the City's paved streets by mechanically sweeping streets
on a scheduled basis that provides for the downtown commercial streets to be swept three times per week and residential
streets to be swept once a month.  In addition, work includes sweeping of parking lots and sweeping after special events such
as parades and street festivals.

CITYWIDE PRIORITIES

Strategy
Sweep streets within the City to provide clean and aesthetically pleasing thoroughfares and minimize storm water pollutant
loading from entering Sarasota Bay and protecting the environment in accordance with the National Pollution Discharge
Elimination System permit conditions.

Objective

- To mechanically sweep City and State owned streets.
- To sweep commercial routes in early morning during low traffic and parking periods.
- To sweep during and after special events as required.
- To sweep City owned parking lots as required.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Number 200 66 200 200Curb miles swept per month

Effectiveness Measure
Number 0 0 0 0Enforcement actions from NPDES

Efficiency Measure
Dollars $49.75 $50.00 $50.00 $50.00Cost per curb mile swept

PRIORITY - Operational Focus

Cost Center Expenditures By Category
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Totals

Personnel 94,533 131,366 128,622128,622 0
Operating Expenditures 157,439 316,314 285,918285,918 0

Totals 251,972 447,680 414,540414,540 0

Personnel Summary

Actual Positions 2.352.35 0.002.35

Description of Operations
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Street Sweeping

FY 2015
Totals

Revenue Summary FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

Charges for Services 1,0001,071 1,250 1,000 0

1,0001,071 1,250 1,000 0

307



Amended
Actual Budget Budget Estimated Budget

2012-13 2013-14 2013-14 2013-14 2014-15

Available Fund Balance 19,210$   19,210$   39,511$   39,511$    41,644$    

Revenues 

Rentals 294,346  254,192  254,192  259,788    295,136   
Sponsored events-booth rental 64,347    74,355    74,355    42,008      36,288     
Sponsored events-ticket sales 39,119    36,000    36,000    25,472      20,895     
Concessions 25,511    24,563    24,563    20,377      21,340     
Miscellaneous 971         500         500         551           5,100       

   Total Revenues 424,294  389,610  389,610  348,196    378,759   

Expenditures

Personnel 244,959  269,683  275,180  258,204    282,143   
Operating 213,807  299,024  297,744  270,676    274,704   
Capital 4,461      14,000    15,280    10,280      9,500       

   Total Expenditures 463,227  582,707  588,204  539,160    566,347   

Increase (decrease) in Fund Balance 
   without General Fund Subsidy (38,933) (193,097) (198,594) (190,964)   (187,588)  

General Fund Subsidy 59,234 193,097  193,097  193,097    161,839   

Increase (decrease) in Fund Balance 20,301 -          (5,497)     2,133        (25,749)    

   Projected Ending Balance 39,511$   19,210$   34,014$   41,644$    15,895$    

CITY OF SARASOTA, FLORIDA
MUNICIPAL AUDITORIUMS

(Including Municipal Auditorium, Bayfront Community Center & Payne Park Auditorium)
Fund 427
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CITY OF SARASOTA, FLORIDA
MUNICIPAL AUDITORIUMS

(Operating Detail)

Revenues 

Rentals
Sponsored events-booth rental
Sponsored events-ticket sales
Concessions
Miscellaneous

   Total Revenues

Expenditures

Personnel
Operating
Capital

   Total Expenditures

Net Operating Gain (Loss)
   without General Fund Subsidy

General Fund Subsidy

Operating Gain (Loss) after Subsidy

Amended
Actual Budget Budget Estimated Budget

2012-13 2013-14 2013-14 2013-14 2014-15

229,599    254,192  254,192 233,465     267,655  
64,347      74,355    74,355   42,008       36,288    
39,119      36,000    36,000   25,472       20,895    
20,589      24,563    24,563   19,848       20,840    

766           500         500        547            250         

354,420    389,610  389,610 321,340     345,928  

179,376    269,683  275,180 258,204     282,143  
169,750    219,024  217,744 214,244     207,991  

4,461        14,000    15,280   10,280       9,500      

353,587    502,707  508,204 482,728     499,634  

833           (113,097) (118,594) (161,388)    (153,706) 

-               113,097  113,097 163,521     127,957  

833$         -$        (5,497)$   2,133$       (25,749)$  

Municipal Auditorium/Bayfront Community Center
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CITY OF SARASOTA, FLORIDA
MUNICIPAL AUDITORIUMS

(Operating Detail)

Revenues 

Rentals
Sponsored events-booth rental
Sponsored events-ticket sales
Concessions
Miscellaneous

   Total Revenues

Expenditures

Personnel
Operating
Capital

   Total Expenditures

Net Operating Gain (Loss)
   without General Fund Subsidy

General Fund Subsidy

Operating Gain (Loss) after Subsidy

Amended
Actual Budget Budget Estimated Budget

2012-13 2013-14 2013-14 2013-14 2014-15

64,747      -         -         26,323      27,481     
-                -         -         -            -           
-                -         -         -            -           

4,922        -         -         529           500          
205           -         -         4               4,850       

69,874      -         -         26,856      32,831     

65,583      -         -         -            -           
44,057      80,000   80,000   56,432      66,713     

-                -         -         -            -           

109,640    80,000   80,000   56,432      66,713     

(39,766)     (80,000)  (80,000)  (29,576)     (33,882)    

59,234      80,000   80,000   29,576      33,882     

19,468$    -$        -$        -$          -$          

Payne Park Auditorium 
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Municipal Auditorium & Bayfront Community Center

Mission Statement
To provide the Community with two well-run, historically-significant, attractive venues for reasonably priced rental.

The Municipal Auditorium and Bayfront Community Center were completed in 1938 as a PWA project, and, after a second
floor was added to the Community Center in 1940, resulted in over 20,000 sf of finished auditorium area between Tamiami
Trail and the Sarasota bayfront. The Municipal Auditorium is a grand 'deco-moderne' barrel-vaulted auditorium of over
16,000 sf that faces east onto Tamiami Trail while the two-story Bayfront Community (or 'John Chidsey Center') faces west
over the Bayfront. Staff actively markets these two historically designated locations as affordable and attractive rental venues
for events ranging from private occasions to political rallies and everything in-between. Staff oversees the operation of the
facilities, including a digital variable-message board on U.S. 41, and participates in event logistics and scheduling, as well as
set-up, break down, event monitoring, and operating the Auditorium's concession stand during events.

CITYWIDE PRIORITIES

Strategy
Preserve and promote the Municipal Auditorium and the Bayfront Community Center as affordable, attractive event venues.

Objective

- To oversee the care and operations of the historic buildings and to lease the facilities for public and private events.
- To market the facilities for event rental via print marketing, City web pages, and a variable-message sign located on U.S.
41.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Effectiveness Measure
Number 154 131 123 126Days Municipal Auditorium rented
Number 70 51 51 51Days Bayfront Community Ctr rented

PRIORITY - Operational Focus

Cost Center Expenditures By Category
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Totals

Personnel 179,377 269,683 282,143282,143 0
Operating Expenditures 167,057 219,024 207,991207,991 0
Capital Expenditures 4,461 14,000 9,5009,500 0
Transfer Expenditures 2,692 0 00 0

Totals 353,587 502,707 499,634499,634 0

Personnel Summary

Actual Positions 3.203.20 0.003.20

FY 2015
Totals

Revenue Summary FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

Charges for Services 345,678353,654 389,110 345,678 0
Interest 0105 0 0 0
Other Miscellaneous Revenues 250661 500 250 0
Transfers 127,9570 113,097 127,957 0

Description of Operations

473,885354,420 502,707 473,885 0

473,885354,420 502,707 473,885 0
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Payne Park Auditorium

Mission Statement
Operate the Payne Park Auditorium as a rental venue while evaluating options for the future of the facility.

Payne Park Auditorium is a 5,000 square foot facility constructed in 1962 and located on the west side of the City's 29-acre
Payne Park. The auditorium has experienced declining utilization and growing operational costs (due to deferred capital
improvements) which has resulted in discussions regarding the cost/benefit of demolishing the building. The City is now
receiving community input and assessing future options for the structure, and Staff continues to work to rent the facility as an
event venue in the meantime. Revenues are primarily generated by one annual lease holder in addition to intermittent
requests for meeting space from community groups.  City Staff has also worked to populate the facility by incorporating the
Auditorium in the City's Robert L. Taylor Spring Break camp which was held (for the first time) in the spring of 2014, and
allowed campers to enjoy the Auditorium's close proximity to all of Payne Park's amenities.

CITYWIDE PRIORITIES

Strategy
Increase facility usage as a rental venue for community groups, events, private functions, etc.

Objective

- To increase usage of the Auditorium by working with the City's Parks and Recreation division.
- To advertise the Auditorium as an attractive, affordable rental venue.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Effectiveness Measure
Number 111 60 65 115Days the Auditorium was occupied/rented

PRIORITY - Operational Focus

Cost Center Expenditures By Category
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Totals

Personnel 65,583 0 00 0
Operating Expenditures 44,056 80,000 66,71366,713 0

Totals 109,639 80,000 66,71366,713 0

Personnel Summary

Actual Positions 0.000.00 0.000.00

FY 2015
Totals

Revenue Summary FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

Charges for Services 27,98169,081 0 27,981 0
Rents & Royalties 0588 0 0 0
Other Miscellaneous Revenues 4,850205 0 4,850 0
Transfers 33,88259,234 80,000 33,882 0

66,713129,108 80,000 66,713 0

Description of Operations
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Amended
Actual Budget Budget Estimated Budget

2012-13 2013-14 2013-14 2013-14 2014-15

Available Fund Balance 9,970$       -$               97,409$       97,409$      222,296$    

Revenues 

Valet Parking Permits 46               400             400               8,400 15,400

Parking Permits -             319,526      25,461          26,495 24,400

Special Events Lease 846             16,680        16,680          700 2,430
Taxi Cab Fees -            10,000      10,000        10,000 10,000
Parking Fines/Late Fees 452,281     519,663    519,663      501,521 503,052
Rentals/Leases 21,948       29,938      29,938        29,938 29,938
Miscellaneous 188            3,750        3,750          500 500

   Total  Revenues 475,309 899,957 605,892 577,554 585,720

Expenditures

Personnel 475,363 580,502 592,909 541,692 661,672
Operating 383,886 545,905 555,435 448,090 596,094
Capital 3,621 24,000 26,900 7,400 50,250

   Total  Expenditures 862,870 1,150,407 1,175,244 997,182 1,308,016

(387,561) (250,450) (569,352) (419,628) (722,296)

General Fund Subsidy 475,000 250,450 544,515 544,515 500,000

Increase (decrease) in Fund Balance 87,439 -            (24,837) 124,887 (222,296)

Projected Ending Balance 97,409$     -$               72,572$       222,296$    -$               

CITY OF SARASOTA, FLORIDA
PARKING MANAGEMENT

Increase (decrease) in Fund Balance 
without General Fund Subsidy

Fund 441
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Parking Management

Mission Statement
To create and maintain Smart, Safe and Sustainable Parking for City residents, businesses and visitors.

The Vision of the Parking Division, adopted by the Parking Advisory Committee, is Smart, Safe and Sustainable Parking.
This Vision means parking customers find the public parking system easy to use, and trouble free.  The Division will operate
under the adopted Guiding Principles so that the parking system supports economic vibrancy, public safety, the interest in
protecting residential parking "overspill", create and support sustainable use of resources and developments, and apply smart
decision making.

In FY 2015, the Parking Management Division will be responsible for managing three public parking structures, seventeen
(17) public parking lots, over 2,500 designated on street parking spaces spanning eight (8) parking districts, the issuance and
monitoring of permits for all Taxi, Limousine, Pedi-cab and Low Speed Vehicles transportation companies operating within
the City, and enforcement of City codes and regulations pertaining to public parking city-wide.  In FY 2014, the Division has
been developing a long-term citywide parking plan that is sustainable and complementary to the community, as well as
addressing the fundamental goal of operating the Parking Division as a self-sustaining enterprise fund.

In FY 2014, the Parking Division reintroduced to the downtown district the Employee Parking Permit program.  The
program was introduced at a very low cost as an incentive to encourage employee relocation off the prime, street-parking
spaces.  Staff endeavors to provide citation revenues to offset the costs of maintaining and operating the parking resources
(lots and garages) as well as to provide for enforcement staffing at a level that ensures the limited on-street parking resources
are not misused, or that widespread safety violations occur.

Construction of the new State Street Parking Garage will be completed sometime in March of FY 2015.  This asset
acquisition will require additional staffing, as outlined in the budget plan.  Without a form of paid parking, this asset alone
will cause an increase the Division's budget deficit beyond last year's amount of subsidy by approximately $180K.  In FY
2014 the St. Armand's Parking Feasibility Study was completed which identified possible parking structure locations on the
key and reduce parking congestion and residential overspill.   It is anticipated that in FY2015 that a funding source will be
identified, and direction received by the City Commission to initiate planning for the development, design and construction
of a parking structure that will address the parking deficit issues in St. Armand's.

CITYWIDE PRIORITIES

Strategy
- Establish a long-term plan for city-wide public parking to support new growth, sustain existing enterprises, and prepare the
City for economic recovery.

Objective

- Prepare materials for the Commission to determine the future of public parking; determine how public parking should be
sustained and how it would best serve community supply, demand and growth requirements.

PRIORITY - Operational Focus

Strategy
- To provide a safe and convenient place for residents and visitors to park their vehicles in the City, while developing policy
that adequately positions the department for future growth.

PRIORITY - Operational Focus

Description of Operations
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Parking Management

Objective

- To provide a safe, effective and efficient parking enforcement program.
- To provide sufficient, convenient parking for the citizens, merchants and visitors of Sarasota.
- To manage available time-restricted parking so sufficient turnover of spaces exists and that parking spaces are available to
visitors.
- To expand customer awareness of the value of parking management to the community, and the unit's positive effect on
city-wide operations via parking facilities, website, and good customer service within the parking office.
- To enforce compliance with city ordinances pertaining to parking and scofflaws through active monitoring of streets, alleys,
parking lots, and other publicly accessed parking areas.
- To operate the parking enforcement program as a self-funded program.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Number 13,218 15,563 16,919 14,459Citations issued (Fine)
Number 6,810 3,144 2,600 1,500Warnings issued (No Fine)
Number 68 79 135 120Vehicles 'wheel-locked'

Effectiveness Measure
% 4.4% 2.6% 2.25% 2.25%% of all citations that were appealed
% 58% 92% 93% 93%Appeals sustained

Efficiency Measure
Number 2,937 3,696 2,900 3,000Tickets issued per FTE enforcement specialist

Department Expenditures by Cost Center

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY 2015
Totals

010000 Parking Management -1,404 0 00 0
010091 Meters and Lots 41,568 62,561 61,40561,405 0
010092 Ground Transportation 0 1,000 7,5267,526 0
010093 State Street Parking Garage 0 2,000 173,455107,919 65,536
010094 Palm Ave. Parking Garage 166,907 352,798 307,761297,166 10,595
010095 2nd Street Parking Garage 32,614 42,874 35,48133,714 1,767
010097 Admin Support 317,336 307,114 314,952314,952 0
010098 Enforcement 305,850 382,060 407,436406,243 1,193

$862,871 $1,150,407 $1,308,0161,228,925 79,091Totals

Department Expenditures By Category
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Totals
Personnel 475,360 580,502 661,672582,581 79,091
Operating Expenditures 383,890 545,905 596,094596,094 0
Capital Expenditures 3,621 24,000 50,25050,250 0
Transfer Expenditures 0 0 00 0

Totals $862,871 $1,150,407 $1,308,0161,228,925 79,091
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Parking Management

Personnel Summary

Actual Positions 10.008.00 2.008.00

FY 2015
Totals

Revenue Summary
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues

Licenses & Permits 15,0000 0 15,000 0
Charges for Services 37,2301,404 346,606 37,230 0
Fines & Forfeitures 503,052452,280 519,663 503,052 0
Interest 0-191 0 0 0
Rents & Royalties 29,93821,436 29,938 29,938 0
Other Miscellaneous Revenues 500381 3,750 500 0
Transfers 500,000475,000 250,450 500,000 0

$1,085,720$950,310 $1,150,407 $1,085,720 $0
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State Street Parking Garage
Parking Garage Staffing

On approximately March 1, 2015, the new State Street Garage is anticipated to be at a stage of substantial completion.  At
this point, use of the facility by the public will be permitted.  This structure will require similar maintenance and staffing as
the Palm Ave. Parking garage, with increased operational staffing to meet the Sunday (300 reserved church spaces) and
Special Event parking requirements.  One Full-time employee and two Part-time employees are required to meet the
minimum operating hours demand.

In addition, with an increase of garage staffing, an appropriate measure to ensure that management and staffing requirements
are adequately addressed for both the Palm Ave. Parking garage and the State Street Parking Garage, an additional full-time
Supervisor is needed.  Best practices recommend dedicated supervision for every 5-7 employees.  Because the maintenance
of parking facilities is extensive, with unique systems requirments, it is vital that a dedicated supervisor be capable of
performing staff monitoring, scheduling, training, and troubleshooting issues.

This issue is submitted for the funding of one supervisor for eight months of employment in FY15, and one attendant and
two part-time employees, for seven months of employment in FY15.

Cost of Issue

Personal

Operating

Capital

Transfers

Total 79,091

79,091
0

0

0

79,091Net Cost of Issue
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INTERNAL SERVICE FUNDS 
2014-2015 ADOPTED BUDGET 

 
REVENUES 

The above chart presents revenues of each internal service type operation as a percentage of total Internal Service 
Fund revenues.  The majority of the above revenues (60.41%) are derived from charges for self-insurance activities 
that include group medical/dental, worker’s compensation, fleet, police and general liability and law enforcement 
death benefits. 
 

EXPENDITURES 

 
The above chart demonstrates expenditures by major function as a percentage of total Internal Service Fund 
expenditures.  Internal Service Fund expenditures are generally classified as General Government.  When the 
internal service is purchased, the user department will record the functional expenditure.  

Vehicle and Equipment 
Maintenance 

$3,072,220 
22.09% 

Information Systems 
$1,852,000 

13.32% 

Equipment Replacement 
$581,000 

4.18% 

Self-Insurance 
$8,399,779 

60.41% 

General Government 
$13,681,749 

94.53% 

Transportation 
$206,000 

1.42% 

Physical Environment 
$77,000 
0.53% 

Public Safety 
$412,450 

2.85% 

Debt service 
$41,532 
0.29% 

Culture and 
Recreation 

$55,000 
0.38% 

319



 

 

 
 
 
 
 
 
 
 
 

 

 
This page intentionally left blank 

 
 
 
 
 
 
 
 

 

320



Fund 502

Amended
Actual Budget Budget Estimated Budget

2012-13 2013-14 2013-14 2013-14 2014-15

Available Fund Balance (133,681)$   (106,659)$  (120,435)$ (120,435)$    (101,733)$   

Revenues 

Gasoline Sales 796,618      806,820    806,820    806,820      838,000     
Diesel Sales 377,396      425,220    425,220    425,220      457,220     
Other Repairs 1,236          1,000        1,000        -              -             
Equipment Repair & Maint. 869,139      909,721    909,721    900,000      932,000     
Supplies and Materials 711,285      790,528    790,528    765,000      800,000     
Miscellaneous income 50,180        42,500      42,500      42,000        45,000       

   Total Revenues 2,805,854   2,975,789 2,975,789 2,939,040   3,072,220  

   Estimated Funds Available 2,672,173   2,869,130 2,855,354 2,818,605   2,970,487  

Expenditures

Personnel 688,122      725,183    725,183    742,659      785,853     
Operating 331,663      354,824    354,824    354,147      499,847     
Merchandise for Resale 1,717,384   1,837,250 1,837,250 1,765,000   1,727,250  
Capital 12,555        17,000      17,000      17,000        17,000       
Debt Service 41,532        41,532      41,532      41,532        41,532       

   Total Expenditures 2,791,256   2,975,789 2,975,789 2,920,338   3,071,482  

   Projected Ending Balance (119,083)     (106,659)$  (120,435)$ (101,733)$    (100,995)$   

   Fund Balance Adjustment (1,352)         

(120,435)$   

CITY OF SARASOTA, FLORIDA
VEHICLE AND EQUIPMENT MAINTENANCE
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Vehicle & Equipment Maintenance

Mission Statement
To provide vehicle and equipment maintenance and repairs to all City vehicles and equipment in an efficient and financially
responsible manner so that departments can effectively provide services.

The 12th Street Garage provides efficient, safe and financially responsible maintenance and repairs for all City vehicles and
construction equipment.  Services include 24 hour fully automated fueling facility, scheduling and performing preventative
maintenance, emergency roadside assistance, bidding and scheduling contracted repairs, scheduling warranty repairs and
maintaining vehicle and parts inventories.

CITYWIDE PRIORITIES

Strategy
Provide a 24-hour fully automated fueling facility that meets all Federal, State and County permitting requirements.

Objective

- To furnish 24 hour service for diesel, gasoline, motor oil, water and air.
- To complete yearly compliance inspection for all Federal, State and County permitting requirements.
- To provide fuel 3% below the average retail sales price.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Effectiveness Measure
Percent 7.0% 3.5% 5.0% 5.0%Fuel cost below average retail sale

Number 0 0 0 0Enforcement actions for fuel permit

PRIORITY - Operational Focus

Strategy
Provide preventative maintenance (PM) for all city vehicles and equipment.

Objective

- To provide preventative maintenance for solid waste vehicles, heavy equipment, automobiles and pickups compatible to
manufacturer's recommendations.
- To initiate daily vehicle service requests.
- To recommend replacement of vehicles and equipment at the end of their economic life.
- To furnish a 5 year capital equipment replacement plan.
- To provide a yearly preventative maintenance cost report for each vehicle including a fluids, parts, and warranty services
inventory.
- To schedule and coordinate specialized contract repairs provided by outside vendors when necessary.
- To bid oil changes at 5% below retail cost.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Number 628 725 720 720Vehicles/equip in PM program

Efficiency Measure
Number 105 121 121 121Vehicles maintained per certified mechanic

PRIORITY - Operational Focus

Description of Operations
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Vehicle & Equipment Maintenance

Strategy
Provide repair for City vehicles and equipment, in a cost effective manner.

Objective

- To provide quick computerized diagnosis of vehicle maintenance needs.
- To schedule and coordinate specialized warranty and contract repairs with outside vendors.
- To maintain an effective parts inventory for routine repairs.
- To maintain employee productivity rate.
- To ensure safe working conditions.
- To ensure 95 % of fleet is usable at all times.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Number 2,538 2,500 2,500 2,500Unscheduled repairs

Effectiveness Measure
Percent 98% 98% 98% 98%Fleet availability
Percent 2% 2% 2% 2%Repair comebacks vs. repairs

PRIORITY - Operational Focus

Cost Center Expenditures By Category
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Totals

Personnel 688,122 725,183 785,853785,853 0
Operating Expenditures 2,048,450 2,192,074 2,227,0972,227,097 0
Capital Expenditures 12,555 17,000 17,00017,000 0
Debt Service 41,532 41,532 41,53241,532 0
Transfer Expenditures 597 0 00 0

Totals 2,791,256 2,975,789 3,071,4823,071,482 0

Personnel Summary

Actual Positions 8.008.00 0.009.00

FY 2015
Totals

Revenue Summary FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

Intergovernmental 45,00050,413 42,000 45,000 0
Interest 0-279 0 0 0
Other Miscellaneous Revenues 046 500 0 0
Intragovernmental Services 3,027,2202,755,675 2,933,289 3,027,220 0

3,072,2202,805,855 2,975,789 3,072,220 0
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Amended
Actual Budget Budget Estimated Budget

2012-13 2013-14 2013-14 2013-14 2014-15

Available Fund Balance 536,787$    438,040$  804,248$   804,248$    717,809$    

Revenues 

Department billings 1,900,000   1,900,000 1,900,000 1,900,000   1,850,000  
Investment income 1,374         2,000       2,000        3,500          2,000         
Miscellaneous 1,470         -           -            -              -             

 
   Total 1,902,844   1,902,000 1,902,000 1,903,500   1,852,000  

   Estimated Funds Available 2,439,631   2,340,040 2,706,248 2,707,748   2,569,809  

Expenditures

Personnel 981,478      1,150,165 1,178,516 1,125,292   1,201,507  
Operating 546,176      610,077   652,919    652,453      671,077     
Capital 107,162      74,000     244,904    212,194      313,000     

   Total 1,634,816   1,834,242 2,076,339 1,989,939   2,185,584  

   Projected Ending Balance 804,815      505,798$  629,909$   717,809$    384,225$    

   Fund Balance Adjustment (567)           

   Ending Fund Balance 804,248$    

Capital Expenditure Detail
   IT Enterprise Storage Replacement - CIP 200,000       
   IT Enterprise Network Servers & Hardware - CIP 100,000       
   Other Hardware Replacements 10,000         
   Network Software 3,000           
     Total 313,000     

CITY OF SARASOTA, FLORIDA
INFORMATION TECHNOLOGY

Fund 504
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Information Technology

Mission Statement
To support Commission goals, facilitate departmental requirements, and provide value to the citizens of Sarasota through
efficient use of technology resources, managed by a team of skilled professionals.

The Information Technology Department, in coordination with City strategic objectives and goals in consultation with the
charter officials and city departments of the City:

-Coordinates citywide voice and data services
-Coordinates inter-governmental technology collaboration
-Aligns technology resources to meet departmental technology needs
-Facilitates record requirements in coordination with the City Auditor and Clerk's office to meet Florida Public Record Law
and other requirements
-Facilitates technology project management
-Facilitates, coordinates, and manages citywide technology procurement
-Provides comprehensive information technology services, aligning departmental governance with organizational goals,
strategies, and objectives
-Provides database management services
-Provides departmental application platform management services
-Provides desktop and remote application and hardware support for City users
-Provides email and calendaring services
-Provides geographical information services (GIS) to internal and external customers
-Manages city business continuity and disaster recovery technology requirements
-Manages internet connectivity, internal infrastructure networking, and wireless services
-Manages server hardware, storage area network, and virtual platform frameworks
-Manages Windows server and active directory platforms

Description of Operations

Department Expenditures by Cost Center
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Total

045000 Information Technology 0 0 00 0
045061 Application and Hardware Support 644,532 794,620 957,141957,141 0
045062 Communications 202,325 0 00 0
045063 Server 273,705 0 00 0
045064 Infrastructure 140,484 878,307 776,585776,585 0
045066 Governance and Administration 279,290 161,315 151,858151,858 0
046000 Information Technology Special Projects 87,987 0 300,000300,000 0
050000 IT Capital Replacement 6,490 0 00 0

$1,634,813 $1,834,242 $2,185,584$2,185,584 $0Totals
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Information Technology

Department Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY 2015
Totals

Personnel 981,476 1,150,165 1,201,5071,201,507 0
Operating Expenditures 546,176 610,077 671,077671,077 0
Capital Expenditures 107,161 74,000 313,000313,000 0
Transfer Expenditures 0 0 00 0

Totals $1,634,813 $1,834,242 $2,185,584$2,185,584 $0

Personnel Summary

Actual Positions 12.0012.00 0.0012.00

FY 2015
Totals

Revenue Summary

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

Interest 2,0001,373 2,000 2,000 0
Other Miscellaneous Revenues 01,470 0 0 0
Intragovernmental Services 1,850,0001,900,000 1,900,000 1,850,000 0

$1,852,000$1,902,843 $1,902,000 $1,852,000 $0
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Application and Hardware Support
Information Technology

Mission Statement
To provide timely and efficient Information Technology support to City IT users.

The Information Technology Department performs this service through traditional help desk operations.  The primary
function is to provide technical support and equipment rollout to end users.  The secondary function is to provide specialized
application administration such as email, database, and geographical information services as well as end-user training.

CITYWIDE PRIORITIES

Strategy
Provide high quality customer support

Objective

Meet end user technology needs to include reasonable response time on issues and appropriate hardware/software
recommendations.

PRIORITY - Operational Focus

Strategy
Develop training modules related to City IT functions.

Objective

IT will develop and facilitate technology training for employees.  As an example, possible sessions to be explored include:
Windows 7, GIS DataViewer, Information Security Awareness, ePoint (SharePoint), and Office 2010.

PRIORITY - Operational Focus

Strategy
Develop and expand GIS services.

Objective

Refine and develop applicable GIS layers to further citywide objectives.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Number 7146 5000 5000 5000Work orders opened
Number 2 2 2 2Training modules developed
Number 550 625 700 750SharePoint sites
Number 5000 5500 6000 6500Document libraries managed
Number n/a n/a 4 12Security Awareness sessions presented

Effectiveness Measure
Number 250 250 274 290GIS layers managed

PRIORITY - Operational Focus

Description of Operations
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Application and Hardware Support
Information Technology

Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY
2015Totals

Personnel 433,650 594,389 701,8950701,895
Operating Expenditures 201,964 200,231 255,2460255,246
Capital Expenditures 8,918 0 000

Totals $644,532 $794,620 $957,141$957,141 $0

Personnel Summary
Actual Positions 7.707.70 0.006.65
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Communications
Information Technology

Mission Statement
Consolidated with cost center 064 - Infrastructure for FY 2014 and future years.

Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY
2015Totals

Personnel 133,733 0 000
Operating Expenditures 66,592 0 000
Capital Expenditures 2,000 0 000

Totals $202,325 $0 $0$0 $0

Personnel Summary
Actual Positions 0.000.00 0.000.00
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Server
Information Technology

Mission Statement
Consolidated with cost center 064 - Infrastructure for FY 2014 and future years.

Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY
2015Totals

Personnel 112,227 0 000
Operating Expenditures 157,608 0 000
Capital Expenditures 3,870 0 000

Totals $273,705 $0 $0$0 $0

Personnel Summary
Actual Positions 0.000.00 0.000.00
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Infrastructure
Information Technology

Mission Statement
To provide a secure, reliable infrastrucure to internal customers and citizens, for delivery of all networking, server, and
communications services.

This unit is responsible for planning, maintaining and implementing the City's technology infrastructure for voice and data
services - cabling, fiber optics, network and communication hubs, storage, routing, and switching, and firewall services;
day-to-day operations of the City's physical and virtual servers including enterprise-wide solutions such as e-mail, network
printing, file sharing, database services,  and data backup; telephone operations within the City; as well as data storage
management and overall information security.

CITYWIDE PRIORITIES

Strategy
Maximize utilization of City voice framework

Objective

Review HVS post migration to find additional efficiencies
Create comprehensive documentation of City telephone system to utilize in periodic review

PRIORITY - Operational Focus

Strategy
Meet organizational needs with regards to server requirements

Objective

Maintain an efficient physical and virtual server infrastructure
Provide email system to meet City business requirements
Provide email spam and antivirus protection

PRIORITY - Operational Focus

Strategy
Establish comprehensive information security program to meet regulatory and City requirements

Objective

Draft coordinated information security plan
Communicate information security requirements to staff

PRIORITY - Operational Focus

Strategy
Provide an infrastructure framework capable of meeting Commission and Charter objectives with regards to Business
Continuity and Disaster Recovery

Objective

Work with appropriate stakeholders to identify Business Continuity and Disaster Recovery goals and objectives, determine
costs, and outline implementation plan.
Establish redundant internet connections at the City's primary data center located at SPD headquarters and backup data center
at City Hall.

PRIORITY - Operational Focus

Description of Operations
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Infrastructure
Information Technology

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
TB 190 190 220 250Storage managed (Terabytes)

Number 100 110 120 135Number of servers maintained
Number 11 11 11 11Email servers maintained
Number 4216000 5014000 5000000 5000000Spam mail blocked - annual
Number 208 227 244 270SQL Databases managed

Effectiveness Measure
Yes/No Yes Yes Yes YesRedundant connections established

Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY
2015Totals

Personnel 37,974 410,807 363,8700363,870
Operating Expenditures 88,353 393,500 399,7150399,715
Capital Expenditures 14,157 74,000 13,000013,000

Totals $140,484 $878,307 $776,585$776,585 $0

Personnel Summary
Actual Positions 3.603.60 0.004.65
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Governance and Administration
Information Technology

Mission Statement
To provide governance and administrative oversight to the IT department and Citywide IT integration of services.

This unit is responsible for implementing IT governance to facilitate business goals and objectives through the use of
technology and automation of processes in furtherance of the City's strategic plan and business operations, as well as meeting
department non-technical administrative needs.

CITYWIDE PRIORITIES

Strategy
In coordination with Charter Officials and departmental business requirements, review, revise, and develop comprehensive
IT strategies, policies, and procedures to further the City's technological goals.

Objective

Ensure policies and procedures are in place as per regulatory requirements as well as operational requirements.
Ensure these policies are communicated effectively.

PRIORITY - Operational Focus

Strategy
Evaluate various city applications and identify synergies/opportunities for integration

Objective

Review current applications and identify ways to improve interoperability with strategies such as converting to like
databases, reviewing applications to minimize duplication of functionality, etc.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Yes/No n/a Yes Yes YesRegulatory/oper. policies established/communicated
Yes/No n/a Yes Yes YesApplication integration opportunities identified
Yes/No n/a n/a Yes YesIT Strategic Plan submitted

PRIORITY - Operational Focus

Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY
2015Totals

Personnel 263,892 144,969 135,7420135,742
Operating Expenditures 13,122 16,346 16,116016,116
Capital Expenditures 2,276 0 000

Totals $279,290 $161,315 $151,858$151,858 $0

Personnel Summary
Actual Positions 0.700.70 0.000.70

Description of Operations
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Information Technology Special Projects
Information Technology 

Mission Statement
The Information Technology Special Projects department was established for special project accounting purposes.

The Information Technology Special Projects budget is used to account for projects of limited duration.  Ongoing operational
costs of completed projects are accounted for in the Information Technology budget. Historically, this has been used to
provide funding for projects such as GIS development and migration from Lotus Notes to Microsoft Exchange.  This budget
will also be used going forward for Information Technology projects managed within the City's CIP framework.

Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY
2015Totals

Operating Expenditures 18,537 0 000
Capital Expenditures 69,450 0 300,0000300,000

Totals $87,987 $0 $300,000$300,000 $0

Personnel Summary
Actual Positions 0.000.00 0.000.00

Description of Operations
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EQUIPMENT REPLACEMENT

The purpose of the Equipment Replacement Fund is to provide a mechanism that generates funds to be available to replace
equipment on a predetermined schedule by "leasing" the equipment to the operating department at a rate that will be
sufficient to cover the original investment plus inflation.  Automobiles, trucks and certain other assets will be purchased
through this fund and the monthly lease payment will become an operating expense to the applicable department.

Description

$1,968,677Beginning Fund Balance

Revenue Summary

Title
TotalContinuation Issues

Interest 10,00010,000 0
Rents & Royalties 571,000571,000 0
Other Miscellaneous Revenues 00 0

Totals $581,000$581,000 $0

Department Expenditure Summary

Title Continuation Issues Total
Facilities Management 415,000 0 415,000
Financial Administration 7,206 0 7,206
Police 28,000 0 28,000
Parks And Landscape Maintenance 77,000 0 77,000
Municipal Auditorium 55,000 0 55,000
Street And Highway Maintenance 206,000 0 206,000

$788,206 $0 $788,206Totals

Ending Fund Balance 1,761,471

335



Amended
Actual Budget Budget Estimated Budget

2012-13 2013-14 2013-14 2013-14 2014-15

Available Fund Balance 2,743,558$    2,904,848$   3,124,458$   3,124,458$    1,968,677$   

Revenues

    Lease Revenue 538,262         543,000       543,000       543,000        571,000       
    Investment income 4,211            10,000         10,000         10,000          10,000         
    Other 163,820         -               -               50,000          -               

      Total Revenues 706,293         553,000       553,000       603,000        581,000       

   Estimated Funds Available 3,449,851      3,457,848    3,677,458    3,727,458     2,549,677    

Expenditures

City Hall Maintenance - 405,000       405,000       405,000        380,000       
Federal Building - -               -               -                35,000         
Police 13,007          116,283       270,213       270,213        28,000         
Neighborhood & Dev Services - -               36,700         36,700          -               
Streets and Highway Maintenance 105,539         443,000       460,466       460,466        206,000       
Parks and Landscape Maintenance 195,825         126,000       359,428       359,428        77,000         
Municipal Auditorium - 187,000       217,670       217,670        55,000         
Cost Allocation Expense 1,817            6,945           6,945           6,945            7,000           
Technology Charges 85 337              337              337               206              
Bayfront Moorings 9,120            -               2,022           2,022            -               

     Total Expenditures 325,393         1,284,565    1,758,781    1,758,781     788,206       

   Projected Ending Balance 3,124,458$    2,173,283$   1,918,677$   1,968,677$    1,761,471$   

CITY OF SARASOTA, FLORIDA
EQUIPMENT REPLACEMENT FUND

Fund 513
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Amended
Actual Budget Budget Estimated Budget

2012-13 2013-14 2013-14 2013-14 2014-15

Available Fund Balance 11,231,328$   10,091,575$  10,151,495$  10,151,495$   4,796,281$    

Revenues

Premiums 6,250,607       6,354,118       6,574,118       6,556,560       6,984,613       
Earnings on investments 26,743            34,133          34,133          39,633           31,982          
Reimbursements/Loans 94,702            44,593          1,034,593     1,035,269      1,383,184     

  Total Revenue 6,372,052       6,432,844     7,642,844     7,631,462      8,399,779     

Estimated Funds Available 17,603,380     16,524,419   17,794,339   17,782,957    13,196,060   

Expenditures
Employees Health Clinic 471,694          541,379        584,713        534,101         539,634        

Claims 5,240,054       5,271,110       8,775,411       8,726,341       6,209,450       
Operating 1,055,712       1,231,082     1,226,792     1,239,155      1,166,165     
Insurance premiums 434,914          475,776        488,765        488,489         513,210        
Advances to other funds -                  -                1,748,590     1,748,590      -                
Interfund transfers 250,000          250,000        250,000        250,000         -                

  Total Expenditures 7,452,374       7,769,347     13,074,271   12,986,676    8,428,459     

  Projected Ending Balance 10,151,006     8,755,072$    4,720,068$    4,796,281$     4,767,601$    

  Fund Balance Adjustment 489                 

10,151,495$   

CITY OF SARASOTA, FLORIDA
SELF INSURANCE FUNDS

(OVERVIEW OF ALL FUNDS COMBINED)
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Amended
Actual Budget Budget Estimated Budget

2012-13 2013-14 2013-14 2013-14 2014-15

Available Fund Balance 4,523,580$   3,907,135$  3,712,784$  3,712,784$   1,779,464$  

Revenues

Premiums 517,893        500,000        500,000        500,000        500,000        
Earnings on investments 8,523            10,000        10,000        10,000         10,000        
Reimbursements -                -              -              -               650,000      

  Total Revenue 526,416        510,000      510,000      510,000       1,160,000   

Expenditures
Employees Health Clinic 51,857          96,051        103,685      96,051         190,588      

Claims 587,194        300,000        598,511        598,511        600,000        
Operating 258,762        297,974      267,974      267,974       237,661      
Insurance premiums 89,399          120,000      131,489      131,489       135,000      
Advances to other funds -                -              874,295      874,295       -              
Interfund Transfers 350,000        475,000      475,000      475,000       100,000      

  Total Expenditures 1,337,212     1,289,025   2,450,954   2,443,320    1,263,249   

  Operating Income (810,796)       (779,025)     (1,940,954)  (1,933,320)   (103,249)     

  Projected Ending Balance 3,712,784$   3,128,110$  1,771,830$  1,779,464$   1,676,215$  

Description

CITY OF SARASOTA, FLORIDA
WORKERS' COMPENSATION

SELF INSURANCE FUND

The City is self-insured for worker's compensation claims on a per occurance basis up to $500,000 for Police
Officers and General Employees.  The City procures insurance to cover any claim that exceeds this limit.  

Fund 505
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Amended
Actual Budget Budget Estimated Budget

2012-13 2013-14 2013-14 2013-14 2014-15

Available Fund Balance 2,013,769$   1,887,609$  1,884,273$  1,884,273$   744,794$     

Revenues

Premiums 97,604          100,000        100,000        92,709          90,000          
Earnings on investments 6,192            5,177          5,177          5,177           2,777          
Reimbursements/Loan 38,004          39,356        39,356        39,355         690,755      

  Total Revenue 141,800        144,533      144,533      137,241       783,532      

Expenditures

Claims 11,495          10,000          133,000        133,000        75,000          
Operating 186,153        194,425      194,425      194,425       169,885      
Advances to other funds -                -              874,295      874,295       -              
Interfund Transfer 75,000          75,000        75,000        75,000         -              

  Total Expenditures 272,648        279,425      1,276,720   1,276,720    244,885      

  Operating Income (130,848)       (134,892)     (1,132,187)  (1,139,479)   538,647      

  Projected Ending Balance 1,882,921     1,752,717$  752,086$     744,794$      1,283,441$  

  Fund Balance Adjustment 1,352            

1,884,273$   

Description

CITY OF SARASOTA, FLORIDA
FLEET LIABILITY

SELF INSURANCE FUND

The City is fully self-insured for automotive liability coverage and relies on state statutes, which limit damage
awards against state and local governments to $200,000 per claim and $300,000 per occurence.

Fund 506
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Amended
Actual Budget Budget Estimated Budget

2012-13 2013-14 2013-14 2013-14 2014-15

Available Fund Balance 408,993$    418,743$  418,309$   418,309$   427,559$    

Revenues

Premiums 8,750          8,750         8,750          8,250         7,850           
Earnings on investments 566             1,000       1,000        1,000        1,000         

  Total Revenue 9,316          9,750       9,750        9,250        8,850         

Expenditures

Claims -              -            -              -             -               
Operating -             -          -            -            -             
Insurance premiums -             -          -            -            -             

  Total Expenditures -             -          -            -            -             

  Operating Income 9,316          9,750       9,750        9,250        8,850         

  Projected Ending Balance 418,309$    428,493$  428,059$   427,559$   436,409$    

Description

CITY OF SARASOTA, FLORIDA
LAW ENFORCEMENT DEATH BENEFIT

SELF INSURANCE FUND

Section 112.19, F.S. governs death benefits payable for law enforcement officers killed in the line of
duty. This program provides a benefit of up to $150,000, adjusted for price level changes, for sworn law
enforcement officers that are "accidentally" or "intentionally" killed as a consequence of performing their 
duties. Effective July 1, 2013 the maximum benefit, including the price level adjustment mentioned
above as calculated by the Bureau of Criminal Justice, was $195,343. Benefits amounts are updated
each July 1 and published periodically.  The City is self-insured for this benefit.  

Fund 507
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Amended
Actual Budget Budget Estimated Budget

2012-13 2013-14 2013-14 2013-14 2014-15

Available Fund Balance 3,620,770$   3,449,460$  3,522,145$  3,522,145$   1,267,162$  

Revenues

Premiums-City 4,246,779     4,329,168     4,505,168     4,523,830     4,740,313     
Premiums-Employees 1,211,857     1,266,200   1,310,200   1,281,771    1,496,450   
Earnings on investments 4,827            10,000        10,000        15,000         10,000        
Reimbursements 48,822          -              990,000      990,000       37,000        

  Total Revenue 5,512,285     5,605,368   6,815,368   6,810,601    6,283,763   

Expenditures
Employee Health Clinic 419,837        445,328      481,028      438,050       349,046      
Claims 4,447,228     4,612,040   7,694,830   7,694,830    5,200,000   
Operating 398,330        537,631      563,341      575,704       556,780      
Insurance premiums 345,515        355,776      357,276      357,000       378,210      

  Total Expenditures 5,610,910     5,950,775   9,096,475   9,065,584    6,484,036   

  Operating Income (98,625)         (345,407)     (2,281,107)  (2,254,983)   (200,273)     

  Projected Ending Balance 3,522,145$   3,104,053$  1,241,038$  1,267,162$   1,066,889$  

Description

CITY OF SARASOTA, FLORIDA
GROUP MEDICAL AND DENTAL

SELF INSURANCE FUND

The City of Sarasota provides employees and dependents with medical and dental coverage through the City's
self-funded health plan. The City is self-insured for health claims on a per individual basis up to $250,000.
The City procures stop-loss insurance coverage for individuals with annual claims above $250,000.

Fund 508
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Amended
Actual Budget Budget Estimated Budget

2012-13 2013-14 2013-14 2013-14 2014-15

Available Fund Balance 484,094$   285,094$    431,450$  431,450$     432,950$    

Revenues

Premiums 167,724     150,000       150,000     150,000       150,000       
Earnings on investments 1,083         1,000         1,000       1,500          1,500         
Interfund Transfer -            200,000     200,000   200,000      -             

  Total Revenue 168,807     351,000     351,000   351,500      151,500     

Expenditures

Claims 43,135       249,070       249,070     200,000       234,450       
Operating 178,316     150,000     150,000   150,000      150,000     

  Total Expenditures 221,451     399,070     399,070   350,000      384,450     

  Operating Income (52,644)      (48,070)      (48,070)   1,500          (232,950)    

  Projected Ending Balance 431,450$   237,024$    383,380$  432,950$     200,000$    

Description

CITY OF SARASOTA, FLORIDA
POLICE LIABILITY

SELF INSURANCE FUND

This program provides indemnification to police officers while acting on behalf of the City. The City is
self-insured on a per claim basis up to $25,000 and for amounts in excess of $1,000,000. The City
procures insurance coverage for claims between these two limits.

Fund 509
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Amended
Actual Budget Budget Estimated Budget

2012-13 2013-14 2013-14 2013-14 2014-15

Available Fund Balance 180,122$   143,534$   182,534$  182,534$   144,352$  

Revenues
Reimbursements/Loan 7,876        5,237        5,237       5,914         5,429       

Earnings on investments 5,552         6,956          6,956         6,956         6,705         
Interfund Transfer 175,000     100,000    100,000   100,000     100,000   

  Total Revenue 188,428     112,193    112,193   112,870     112,134   

Expenditures

Claims 151,002     100,000      100,000     100,000     100,000     
Operating 34,151       51,052      51,052     51,052       51,839     

  Total Expenditures 185,153     151,052    151,052   151,052     151,839   

  Operating Income 3,275        (38,859)    (38,859)    (38,182)      (39,705)   

  Projected Ending Balance 183,397     104,675$   143,675$  144,352$   104,647$  

  Fund Balance Adjustment (863)          

182,534$   

Description

CITY OF SARASOTA, FLORIDA
GENERAL LIABILITY AND OTHER CLAIMS

SELF INSURANCE FUND

The City is fully self-insured with respect to general liability and other claims. Florida Statutes limit
damage awards against state and local governments to $200,000 per claim and $300,000 per occurrence.  

Fund 515
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DEBT SERVICE FUNDS 
2014-2015 ADOPTED BUDGET 

 
 
These Debt Service Funds account for revenues and expenditures relating to debts serviced by 
Governmental Funds. Debt obligations serviced by Proprietary Funds are included in the 
operations of the respective Proprietary Fund.  
  
 
REVENUES 

 
Revenues of the Debt Service Funds consist of Ad Valorem Taxes, special assessments, transfers 
in and interest income.  The above chart displays the relationship of these revenues in the Debt 
Service Funds serviced by Governmental Funds.  
 
 
EXPENDITURES 

 
Expenditures of the Debt Service Funds consist of payments of principal, interest and fiscal 
charges.  The above chart displays the relationship of these expenditures in the Debt Service 
Funds serviced by Governmental Funds.  

Ad Valorem Taxes 
$3,101,000 

37.27% 

Interest Income 
$19,100 
0.23% 

Special Assessments 
$116,134 

1.40% Transfers In 
$5,083,624 

61.10% 

Principal Payments 
$4,558,963 

50.07% 

Interest Payments 
$4,522,448 

49.67% 

Fiscal Charges 
$24,250 
0.27% 
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Original Issue
Issued 

Amount
Fund   

Budgeted In
Purpose of 

Issue 2014-15 2015-16 2016-17 2017-18

2019-
Remaining 

Life
Total 

Outstanding

GOVERNMENTAL FUNDS (Included in the Debt Service Funds Section)

Loans Payable:

2001B First Florida Surface Parking P 125,000 130,000 -                 -                   -                       255,000           

1,270,000 Debt Service St. Armands I 14,025 7,150 -                 -                   -                       21,175             

2003 First Florida General Fund Parking Garage P 250,000 260,000 270,000          280000 -                       1,060,000        

5,150,000 and CRA and Equipment I 41,450 32,074 22,000            11200 -                       106,724           

2005 First Florida Land P 640,000 -                     -                 -                   -                       640,000           

5,545,000 CRA Acquisition I 23,200 -                     -                 -                   -                       23,200             

Glenn Oaks Wall Wall P 5,429 5,697 5,942              6,198               109,398           132,664           

199,390 Debt Service Glenn Oaks I 5,705 5,496 5,251              4,996               36,010             57,458             

Special Obligation Bonds:

1992 Series - Refunding Parking and P 474,753 472,234 469,989 -                   -                       1,416,976        

19,555,000 CRA Downtown Imp I 1,670,247 1,807,766 1,955,011 -                   -                       5,433,024        

2009 Series - Refunding CRA & Penny Strategic Parking/ P 1,670,831 1,766,714 1,866,329 957,608 8,430,347        14,691,829      

21,066,000 Sales Tax Park/Rec Center I 541,339 475,443 403,322 348,042               1,227,649        2,995,794        

2010 Series - Economic CRA & Penny P 225,000 230,000 235,000 240,000 6,665,000        7,595,000        

Development 8,260,000 Sales Tax Stadium I 289,933 284,361 277,294 270,076               2,899,318        4,020,982        

General Obligation Bonds:

2007 Series Police P 1,005,000 1,050,000 1,090,000 1,140,000 33,450,000      37,735,000      

46,305,000 Debt Service Headquarters I 1,819,969 1,778,513 1,735,200 1,688,875 17,982,036      25,004,593      

2008 Series Golden Gate P 162,950          169,354 176,009 182,926 2,275,153        2,966,392        

5,800,000 Debt Service Streetscape I 116,579          110,175 103,520 96,603 520,136           947,013           

PROPRIETARY FUNDS - (Included in the Enterprise Funds Section)

2004 Series- Refunding Water & Sewer System P 490,000 -                     -                     -                       -                       490,000           

9,915,000 Funds Improvements I 22,050 -                     -                     -                       -                       22,050             

2005 Series Water & Sewer System P 375,000 390,000 405,000 420,000 3,465,000        5,055,000        

7,860,000 Funds Improvements I 206,328 190,390 174,790 158,590 595,103           1,325,201        

2010A Series Water & Sewer System P 1,550,000 740,000 535,000 550,000 1,145,000        4,520,000        

8,865,000 Funds Improvements I 144,075 82,075 63,575 50,200 53,200             393,125           

2010B Series Water & Sewer System P -                     -                     -                     -                       25,255,000      25,255,000      

25,255,000 Funds Improvements I 945,478 945,478 945,478 945,478 15,171,587      18,953,500      

2011 Series Water & Sewer System P 1,105,000 1,145,000 1,205,000 1,265,000 14,315,000      19,035,000      

21,885,000 Funds Improvements I 900,494 856,294 799,044 738,794 3,650,800        6,945,425        

Total Principal 8,078,963       6,358,999       6,258,269       5,041,732            95,109,898      120,847,861    

Total Interest 6,740,872       6,575,215       6,484,486       4,312,853            42,135,839      66,249,265      

Total Outstanding Principal & Interest 14,819,835$   12,934,214$   12,742,755$   9,354,585$      137,245,737$  187,097,126$  

Debt Service on Outstanding Long-term Liabilities
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Actual Actual Budget Estimated Budget
2011-12 2012-13 2013-14 2013-14 2014-15

Available Fund Balance 675,004$     678,958$        681,964$        688,600$      688,831$        

Revenues

Ad Valorem Taxes 2,823,637    2,839,776      2,829,000      2,829,000    2,828,000      
Interest Income 12,811         (1,090)            6,000             3,000           3,000             

    Total Revenue 2,836,448    2,838,686      2,835,000      2,832,000    2,831,000      

Estimated Funds Available 3,511,452    3,517,644      3,516,964      3,520,600    3,519,831      

Expenditures

Principal Payments 895,000       930,000         970,000         970,000       1,005,000      
Interest on Bonds 1,934,094    1,898,294      1,858,769      1,858,769    1,819,969      
Fiscal Charges 3,400           750                3,000             3,000           3,000             

    Total Expenditures 2,832,494    2,829,044      2,831,769      2,831,769    2,827,969      

Ending Fund Balance 678,958$     688,600$        685,195$        688,831$      691,862$        

Date of issue: 2007
Amount: $46,305,000
Paying Agent: Bank of New York
Interest due: January 1 & July 1
Rating: Moody's Aa2; Fitch AA+
Maturity of issue: 2037
Outstanding: $37,735,000
Principal due: July 1
Average Interest: 4.823%
Purpose: Construction of new Police Headquarters

CITY OF SARASOTA, FLORIDA
GENERAL OBLIGATION BONDS

SERIES 2007 - Fund 230
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
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Actual Actual Budget Estimated Budget
2011-12 2012-13 2013-14 2013-14 2014-15

Available Fund Balance 179,323$     141,826$     102,977$    99,785$       68,835$       

Revenues

Special Assessments 100,634       100,321      105,000     105,000      105,000      
Interest Income 1,736           69               600            600             600             

    Total Revenue 102,370       100,390      105,600     105,600      105,600      

Estimated Funds Available 281,693       242,216      208,577     205,385      174,435      

Expenditures

Principal Payments 105,000       115,000      115,000     115,000      125,000      
Interest on Loans 31,925         26,675        20,350       20,350        14,025        
Fiscal Charges 2,942           756             3,500         1,200          3,500          

    Total Expenditures 139,867       142,431      138,850     136,550      142,525      

Projected Ending Balance 141,826$     99,785$       69,727$      68,835$       31,910$       

Date of issue: 2001
Amount: 1,270,000$  
Paying Agent: U.S. Bank, NA, Orlando, FL
Interest due: January 1; July 1
Rating: Moody's Aa3
Maturity of issue: 2016
Outstanding: 255,000$     
Principal due: July 1
Average Interest: 4.741%
Purpose: Refund all the callable 1994 FFGFC Revenue Bonds

CITY OF SARASOTA, FLORIDA
ST. ARMANDS SPECIAL ASSESSMENT REFUNDING DEBT

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
Fund 216
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Actual Actual Budget Estimated Budget
2011-12 2012-13 2013-14 2013-14 2014-15

Available Fund Balance 244,647$     241,544$     230,264$    233,342$     224,813$     

Revenues

Ad Valorem Taxes 273,695       273,246      273,000     273,000      273,000      
Interest Income 2,731           732             1,000         1,000          1,000          

    Total Revenue 276,426       273,978      274,000     274,000      274,000      

Estimated Funds Available 521,073       515,522      504,264     507,342      498,813      

Expenditures

Principal Payments 145,155       150,860      156,788     156,788      162,950      
Interest on Bonds 134,374       128,670      122,741     122,741      116,580      
Fiscal Charges -               2,650          3,000         3,000          3,000          

    Total Expenditures 279,529       282,180      282,529     282,529      282,530      

Projected Ending Balance 241,544$     233,342$     221,735$    224,813$     216,283$     

Date of issue: 2008
Amount: 5,800,000$  
Paying Agent: Bank Loan with Branch Banking and Trust Company
Interest due: November 1; May 1
Rating: Not Applicable
Maturity of issue: 2028
Outstanding: 2,966,392$  
Principal due: May 1
Average Interest: 3.93%
Purpose: Golden Gate Streetscape Improvements

CITY OF SARASOTA, FLORIDA
GOLDEN GATE GENERAL OBLIGATION BONDS

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
Fund 231
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Actual Actual Budget Estimated Budget
2011-12 2012-13 2013-14 2013-14 2014-15

Available Fund Balance -$            (3,792)$      (2,368)$      (2,274)$       (1,088)$      

Revenues
Special Assessments 14,346         7,876         12,379       13,056        11,134       
  Interest Income 5,741           5,898         -            -             -            
    Total Revenue 20,087         13,774       12,379       13,056        11,134       

Estimated Funds Available 20,087         9,982         10,011       10,782        10,046       

Expenditures

Principal Payments 10,456         6,100         5,237         5237 5429
Interest on Loan 5,650           5,243         5,956         5956 5705
Principal Redemption 3,890           1,777         -            677

    Total Expenditures 19,996         13,120       11,193       11,870        11,134       

Projected Ending Balance 91$             (3,138)       (1,182)$      (1,088)$       (1,088)$      

Fund Balance Adjustment (3,883)$       864              
Ending Fund Balance (3,792)$       (2,274)$      

Date of issue: 2011
Amount: $199,390
Paying Agent: City of Sarasota
Interest due: April 1
Maturity of issue: 2032
Outstanding: $132,664
Principal due: April 1
Average Interest: 4.30%
Purpose: Glen Oaks Wall

CITY OF SARASOTA, FLORIDA
GLEN OAKS SPECIAL ASSESSMENT DEBT

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
Fund 233
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Actual Actual Budget Estimated Budget
2011-12 2012-13 2013-14 2013-14 2014-15

Available Fund Balance 5,766,217$     4,933,062$   4,573,062$  4,571,131$     4,216,131$     

Revenues
Interest Income 42,416           5,069           10,000        10,000            10,000          

 Interfund Transfer from 

Community
Redevelopment (TIF) 882,929         1,513,000    1,648,000   1,648,000       1,783,000      

    Total Revenue 925,345         1,518,069    1,658,000   1,658,000       1,793,000      

Estimated Funds Available 6,691,562      6,451,131    6,231,062   6,229,131       6,009,131      

Expenditures

Principal Payments 474,043         475,189       475,405      475,405          474,753         
Interest on Bonds 1,280,957      1,404,811    1,534,595   1,534,595       1,670,247      
Fiscal Charges 3,500             -               3,000          3,000              3,000            

    Total Expenditures 1,758,500      1,880,000    2,013,000   2,013,000       2,148,000      

Ending Fund Balance 4,933,062$     4,571,131$   4,218,062$  4,216,131$     3,861,131$     

Date of issue: 1992
Amount: $19,555,000
Paying Agent: Bank of New York Mellon Trust Co., N.A.
Interest due: May 1 & November 1
Rating: Moody's Aa3; Fitch AA
Maturity of issue: 2016
Outstanding: $1,416,976
Principal due: November 1
Average Interest: 6.75%
Purpose: Refunding

CITY OF SARASOTA, FLORIDA
SPECIAL OBLIGATION REFUNDING BONDS

SERIES 1992 CAPITAL APPRECIATION
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

Fund 225
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Actual Actual Budget Estimated Budget
2011-12 2012-13 2013-14 2013-14 2014-15

Available Fund Balance 361,795$     229,810$    93,810$     93,183$        91,183$     

Revenues
Interest Income 2,987           (172)           1,000        1,000           1,000        

 Interfund Transfer from 
Community

Redevelopment (TIF) 294,149       296,555     293,330    293,330       294,450    
Other 73,552         73,000       -           -              -           

    Total Revenue 370,688       369,383     294,330    294,330       295,450    

Estimated Funds Available 732,483       599,193     388,140    387,513       386,633    

Expenditures

Principal Payments 420,000       435,000     240,000    240,000       250,000    
Interest on Loans 79,730         65,555       50,330      50,330         41,450      
Fiscal Charges 2,943           5,455         6,000        6,000           6,000        

    Total Expenditures 502,673       506,010     296,330    296,330       297,450    

Ending Fund Balance 229,810$     93,183$      91,810$     91,183$        89,183$     

Date of issue: 2003
Amount: $5,150,000
Paying Agent: U.S. Bank, NA, Orlando, FL
Interest due: January 1 & July 1
Rating: Moody's Aa3
Maturity of issue: 2018
Outstanding: $1,060,000
Principal due: July 1
Average Interest: 3.33%
Purpose: Parking Garage and Equipment

CITY OF SARASOTA, FLORIDA
FIRST FLORIDA GOVERNMENTAL FINANCING COMMISSION

SERIES 2003 - Fund 217
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

353



Actual Actual Budget Estimated Budget
2011-12 2012-13 2013-14 2013-14 2014-15

Available Fund Balance 374,048$   378,029$   379,029$  378,081$   376,581$   

Revenues
Interest Income 3,923         52             1,000       1,000         500           

 Interfund Transfer from 
Community

Redevelopment (TIF) 668,288     669,600    664,300   664,300     294,000    

    Total Revenue 672,211     669,652    665,300   665,300     294,500    

Estimated Funds Available 1,046,259  1,047,681 1,044,329 1,043,381  671,081    

Expenditures

Principal Payments 575,000     595,000    615,000   615,000     640,000    
Interest on Loans 90,287       71,600      47,800     47,800       23,200      
Fiscal Charges 2,943         3,000        4,000       4,000         4,000        

    Total Expenditures 668,230     669,600    666,800   666,800     667,200    

Ending Fund Balance 378,029$   378,081$   377,529$  376,581$   3,881$       

Date of issue: 2005
Amount: $5,545,000
Paying Agent: U.S. Bank, NA, Orlando, FL
Interest due: January 1 & July 1
Rating: Moody's Aa3
Maturity of issue: 2015
Outstanding: $640,000
Principal due: July 1
Average Interest: 3.22%
Purpose: Land Acquisition

CITY OF SARASOTA, FLORIDA
FIRST FLORIDA GOVERNMENTAL FINANCING COMMISSION

SERIES 2005 - Fund 218
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
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Actual Actual Budget Estimated Budget
2011-12 2012-13 2013-14 2013-14 2014-15

Available Fund Balance (9,930)$      (14,275)$   -$           613$           1,613$       

Revenues
Interest Income (4,345)        14,887 -            1,000         1,000        

 Interfund Transfer from 
Community

Redevelopment (TIF) 903,246      915,991 938,283 938,283 950,806
 Penny Sales Tax 1,201,187   1,210,775 1,249,667 1,249,667 1,261,364

    Total Revenue 2,100,088   2,141,653 2,187,950 2,188,950 2,213,170

Estimated Funds Available 2,090,158   2,127,378 2,187,950 2,189,563 2,214,783

Expenditures

Principal Payments 1,413,435   1,491,754 1,580,153 1,580,153 1,670,831
Interest on Bonds 690,998      635,011 604,797 604,797 541,339

Fiscal Charges -              -             3,000          3,000          750             

    Total Expenditures 2,104,433   2,126,765 2,187,950 2,187,950  2,212,920 

Ending Fund Balance (14,275)$    613$         -$           1,613$        1,863$       

Date of issue: 2009
Amount:
Paying Agent: Bank of America
Interest due: May 1 & November 1
Rating: Not Applicable
Maturity of issue: 2024
Outstanding:
Principal due: November 1
Average Interest: 3.68%
Purpose: Land and Community Center

$14,691,828

CITY OF SARASOTA, FLORIDA
SPECIAL OBLIGATION BONDS

BUILD AMERICA SERIES 2009 - Fund 204
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

$21,066,000
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Actual Actual Budget Estimated Budget
2011-12 2012-13 2013-14 2013-14 2014-15

Available Fund Balance 200,824$     542,144$   536,211$    536,084$     523,370$   

Revenues
Interest Income 2,106          873           1,000         2,000           2,000        

 Interfund Transfer from 
Other 843,727       500,004    500,004     500,004       500,004    

    Total Revenue 845,833       500,877      501,004       502,004       502,004      

Estimated Funds Available 1,046,657    1,043,021 1,037,215  1,038,088    1,025,374 

Expenditures

Principal Payments 225,000       220,000    220,000     220,000       225,000    
Interest on Bonds 279,513       286,937    293,718     293,718       289,933    

Fiscal Charges -              -              1,000           1,000           1,000          

    Total Expenditures 504,513       506,937    514,718     514,718       515,933    

Ending Fund Balance 542,144$     536,084$   522,497$    523,370$     509,441$   

Date of issue: 2010
Amount: $8,260,000
Paying Agent: U.S. Bank National Association
Interest due: February 1 & August 1
Rating: Moody's Aa3 and Fitch AA
Maturity of issue: 2037
Outstanding: $7,595,000
Principal due: February 1
Average Interest: 3.76%
Purpose: Ed Smith Stadium Complex

CITY OF SARASOTA, FLORIDA
SPECIAL OBLIGATION BONDS

BUILD AMERICA SERIES 2010 - Fund 232
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
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Amended
Actual Budget Budget Estimate Budget

2012-13 2013-14 2013-14 2013-14 2014-15

Available Fund Balance 626,634$       351,890$     345,238$      345,238$      350,238$      

Revenues

Transfer from Operating Fund 5,941,893$    5,766,926$  5,766,926$   5,766,926$  5,764,425$   
Interest Income 11,225           -              - 5,000 5,000

   Total Revenues 5,953,118      5,766,926   5,766,926    5,771,926 5,769,425     

Expenditures

Interest 2,467,446$    2,354,926$  2,354,926$   2,354,926$  2,218,425$   
Principal 3,473,603      3,390,000   3,390,000    3,390,000 3,520,000     
Other expenses 8,763 22,000        22,000         22,000 29,000          
Transfer to (From) Other Funds 284,702         -              - -               76,795          

   Total Expenditures 6,234,514      5,766,926   5,766,926    5,766,926 5,844,220     

   Projected Ending Balance 345,238$       351,890$     345,238$      350,238$      275,443$      

CITY OF SARASOTA, FLORIDA
WATER and SEWER INTEREST and SINKING FUND

Refunding
Series Series Series Series Series
2004 2005 2010A 2010B 2011

         9,915,000$          7,860,000$          8,865,000$Issue Amount
Interest Paymets Due
Principal Payments Due
Bond Rating

Apr 1 & Oct 1
Oct 1

Moody's Aa2
Fitch AA

Apr 1 & Oct 1
Oct 1

Moody's Aa2
Fitch AA

Apr 1 & Oct 1
Oct 1

Moody's Aa2
Fitch AA

$       25,255,000
Apr 1 & Oct 1

Oct 1
Moody's Aa2

Fitch AA

$       21,885,000
Apr 1 & Oct 1

Oct 1
Moody's Aa2

Fitch AA
2015 2025 2020 2040 2028

 490,000$            5,055,000$         4,520,000$        $       25,255,000 $       19,035,000
Maturity of issue
Outstanding
Average Interest Rate 3.67% 4.02% 3.28% 3.65% 4.65%

 76,795$              123,313$            6,534$                (1,788)$              145,384$           
443,255 584,328 1,700,075 951,478 2,008,494
(22,050) (206,328) (144,075) (1,389,490) (900,494)

(490,000) (375,000) (1,550,000)  - (1,105,000)
 (8,000)  (6,000)  (6,000)  (1,000)  (3,000)

 -  -  -               444,012  -

Beginning Fund Balance
Transfer from Operating
Interest
Principal
Fiscal/Other Charges
Federal Interest Subsidy
Ending Fund Balance  -$  120,313$            6,534$                3,212$                145,384$           

2014-15 Water and Sewer Debt Obligations
For Water and Sewer System Improvements
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TRUST FUNDS 
2014-2015 ADOPTED BUDGET 

 
REVENUES 

 
The above chart presents the revenues necessary to fund current claims and operating costs for 
the medical/dental program for retirees and their dependents, the administrative costs of the 
Defined Contribution Plan for General Employees as well as the amounts being set aside to fund 
Other Post Employment Benefit liabilities.  
 
EXPENDITURES 

 
 

The above chart displays the major costs of providing medical/dental coverage to retirees and the 
administrative costs of operating the Defined Contribution Plan.  

City 
Contributions 

$3,687,083 
39.01% 

Retiree 
Contributions 

$1,380,831 
14.61% 

Earnings on 
Investment 
$2,870,300 

30.37% 

Transfer In and 
Reimbursements 

$278,200 
2.94% 

Proprietary/ 
Trust Funding 

$1,235,043 
13.07% 

Clinic 
$330,743 

3.84% 

Claims 
$7,156,940 

83.14% 

Defined 
Contribution Plan 

Admin. Costs 
$45,637 
0.53% 

Other Operating 
Costs 

$592,316 
6.88% 

Premiums for 
Excess Insurance 

$482,545 
5.61% 

359



 

 

 
 
 
 
 
 
 
 
 

 

 
This page intentionally left blank 

 
 
 
 
 
 
 
 

 

360



Other Post Employment Benefits Trust

Effective October 1, 2006, the City established an Other Post Employee Benefits Trust Fund as recommended by the actuary
hired to determine the Other Post Employee Benefit (OPEB) liability as required by Governmental Accounting Standards
Board Statements Nos. 43 and 45 setting forth rules as to accounting for OPEB. This Statement requires the recognition of
the OPEB expense over a period that approximates employees' years of service.  The City has established this trust fund to
pay retiree OPEB and accumulate funds to reduce the City's OPEB obligation. Retiree OPEB benefits paid out of this trust
fund include:

1) Coverage for current and future retirees and dependents in the medical, prescription and dental plan,

2) Extended life insurance coverage, and

3) Coverage under the Employee Assistance Plan.

Description

$37,624,628Beginning Fund Balance

Revenue Summary

Title
TotalContinuation Issues

Interest 2,870,0002,870,000 0
Other Miscellaneous Revenues 207,000207,000 0
Intragovernmental Services 6,280,1576,280,157 0

Totals $9,357,157$9,357,157 $0

Department Expenditure Summary

Title Continuation Issues Total

Employee Services/ Clinic 330,743 0 330,743
Financial Administration 6,000 0 6,000
Risk Management 8,225,801 0 8,225,801

$8,562,544 $0 $8,562,544Totals

Ending Fund Balance 38,419,241
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Amended
Actual Budget Budget Estimated Budget

2012-13 2013-14 2013-14 2013-14 2014-15

Available Fund Balance 26,094,017$    30,031,038$   32,978,807$   32,978,807$    37,624,628$   

Revenues 

City contribution 4,610,047        3,489,948      3,489,948      4,311,758       1,203,984      
Partial Pymt Re: OPEB Liab. 2,389,099        2,389,099      2,389,099      2,389,099       2,389,099      
Extra Pymt Re: OPEB Liab. 422,628           -                -                -                 -                
Proprietary/Trust Full Funding 1,124,775        1,100,000      1,100,000      1,225,480       1,235,043      
Premiums-Retirees 1,282,387        1,297,520      1,297,520      1,336,720       1,380,831      
Earnings on investments 3,928,482        2,420,000      2,450,754      2,870,000       2,870,000      
Reimbursements 431,890           160,000         927,000         360,000          207,000         
Premiums-Firefighter Trust 71,200            71,200          71,200          71,200           71,200          

   Total  Revenues 14,260,508      10,927,767    11,725,521    12,564,257     9,357,157      

   Estimated Funds Available 40,354,525      40,958,805    44,704,328    45,543,064     46,981,785    

Expenditures

Employee Health Clinic 302,402           331,813         368,184         326,650          330,743         
Claims 6,285,495        6,250,000      6,937,548      6,566,000       7,156,940      
Operating 368,634           481,032         517,463         566,782          592,316         
Insurance premiums 419,187           395,000         459,004         459,004          482,545         

   Total  Expenditures 7,375,718        7,457,845      8,282,199      7,918,436       8,562,544      

   Projected Ending Balance 32,978,807$    33,500,960$   36,422,129$   37,624,628$    38,419,241$   

CITY OF SARASOTA, FLORIDA
OTHER POST EMPLOYMENT BENEFITS TRUST

Fund 684
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401(a) DEFINED CONTRIBUTION PLAN

Effective September 7, 2011, the City of Sarasota established a Defined Contribution 401(a) Retirement Plan to benefit
General Employees hired on or after that date. Participation of these employees in the Defined Benefit Retirement Plan, as
modified by the City Commission, was not allowed.  Existing represented and non-represented general employees were
given several options for participation in the two Retirement Plans. Option 1 was continuing in the Defined Benefit
Retirement Plan, as modified by the City Commission. Option 2 was to leave their value in the Defined Benefit Retirement
Plan intact and participate in the new Defined Contribution 401(a) Retirement Plan for future years of service. Option 3 was
to convert their value in the Defined Benefit Retirement Plan to the new Defined Contribution 401(a) Retirement Plan and
participate in the new Defined Contribution 401(a) Retirement Plan for future years of service.

As discussed during the implementation of the new Defined Contribution 401(a) Retirement Plan, the maximum City
contribution would be 8 percent of a participating employee's compensation. In addition, an extra 2 percent was budgeted for
any administrative costs that would be absorbed by the City. Such expenses could include, but not be limited to, fiduciary
risk consulting services, insurance, legal fees, travel, and advertising. This fund was established not only to account for both
the City and employee contributions that would accrue to the employees, but also would account for the additional 2 percent
City contribution that is budgeted annually for the aforementioned administrative costs.

Description

$193,618Beginning Fund Balance

Revenue Summary

Title
TotalContinuation Issues

Interest 300300 0
Intragovernmental Services 94,00094,000 0

Totals $94,300$94,300 $0

Department Expenditure Summary

Ending Fund Balance 242,281

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY 2015
Totals

Personnel 11,768 23,063 25,53225,532 0
Operating Expenditures 15,923 32,400 20,10520,105 0
Capital Expenditures 0 500 00 0

Totals 27,691 55,963 45,63745,637 0

Personnel Summary
Actual Positions 0.300.30 0.000.30
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Amended
Actual Budget Budget Estimated Budget

2012-13 2013-14 2013-14 2013-14 2014-15

Available Fund Balance 40,893$  142,721$ 142,721$ 142,721$ 193,618$

Revenues 
Miscellaneous 28,515    200        200        300         300         
Administrative Contributions (2%) 101,003  94,000   94,000   94,000    94,000    

   Total  Revenues 129,518  94,200   94,200   94,300    94,300    

   Estimated Funds Available 170,411  236,921 236,921 237,021  287,918  

Expenditures

Personnel 11,768    23,063   23,681   23,632    25,532    
Operating 15,923    32,400   32,400   19,771    20,105    
Capital -          500        500        -          -          

   Total  Expenditures 27,690    55,963   56,581   43,403    45,637    

   Projected Ending Balance 142,721$ 180,958$ 180,340$ 193,618$ 242,281$

CITY OF SARASOTA, FLORIDA
DEFINED CONTRIBUTION PLAN - GENERAL EMPLOYEES

Fund 625
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CAPITAL IMPROVEMENT PLAN 
2014-2015 ADOPTED BUDGET 

EXPENDITURES BY TYPE 
 
 
 
 
 

 
 
 
 
 

A properly prepared and adopted capital budget is essential to ensure proper planning, funding 
and implementation of major projects. The above chart demonstrates expenditures in the 2014-
2015 Capital Improvement Plan by major project type. This first year of the 2015-2019 Capital 
Improvement Program was adopted by the City Commission as an integral part of the budget. 
The five year 2015-2019 Capital Improvement Program for the City of Sarasota totals 
$130,876,000 and provides for the accomplishment of major infrastructure improvements.  

Critical Infrastructure 
$10,779,000 

30.51% 

Economic 
Development and 

Growth 
$1,354,000 

3.83% 

City Owned Facilities 
$3,120,000 

8.83% 
Quality of Life 

$1,491,000 
4.22% 

Water & Sewer 
Administration 

$730,000 
2.07% 

Water & Sewer 
Projects 

$17,850,000 
50.53% 
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CITY OF SARASOTA, FLORIDA 
 

2014-15 CAPITAL IMPROVEMENT PROGRAM 

 
 

 Program Overview 369 
 

 Current Year Summary of Projects 370 through 371 
 

 Summary by Project Type 372 
 

 Summary by Source of Funding 373 
 
 Impact on Operations 374 
 
 Penny Sales Tax – Phases 1 and 2 - 2 Year Summary 375 

 
 Penny Sales Tax – Phase 3 - 5 Year Summary 376 
 
 Gas Tax - 5 Year Summary 377 
 
 Local Option Fuel Tax - 5 Year Summary 378 
 
 Tax Incremental Financing - 5 Year Summary 379 
 
 Road Impact Fees - 5 Year Summary 380 

 
 Multi Modal Transportation Impact Fees – 5 year Summary 381 
 
 Project Types 

 
Economic Development and Growth 382 through 383 
 
Critical Infrastructure Items 383 through 389 
 
Quality of Life 390 through 393 
 
City Owned Facilities 394 through 395 
 
Water & Sewer Administration 395 through 395 
 
Potable Water  396 through 396 
 
Sanitary Sewer  396 through 397 

367



 
 
 
 
 
 
 
 
 

 

 
This page intentionally left blank 

 
 
 
 
 
 
 
 

 

368



 City of Sarasota, Florida 
 
 
CAPITAL IMPROVEMENT PROGRAM OVERVIEW 
  
 
The Capital Improvement Program (CIP) is the City of Sarasota's five year program for major capital additions or 
replacement.  
 
The CIP not only includes on-going capital requirements but also includes capital additions that are necessary to 
comply with the Growth Management Act of 1985, as amended.  The Growth Management Act requires the adoption 
of a Comprehensive Program that details the additional infrastructure necessary to handle projected population 
increases.  The CIP differentiates these capital projects from those of an on-going nature by designating them as level 
of service projects (or L-O-S). 
 
The first year of the 2015-2019 Capital Improvement Program was adopted by the City Commission as an integral part 
of the budget. 
 
The CIP provides the following benefits: 

 A platform for independent, critical evaluation of each project on its own merits and City priorities. 
 A relationship between the Comprehensive Plan and a document which can include the scheduling of 
projects to be identified in elements of the Comprehensive Plan. 
 A plan which balances public facility needs and City financial ability on both a short and long term 
basis. 
 A communication tool to the public and other governmental agencies detailing the location and 
timing of improvements. 

 
Capital improvement projects having a useful life greater than five(5) years and meeting one(1) of the following criteria 
shall be included in the CIP process: 

1. Level of Service Project as required by the 1985 Growth Management Act. 
2. Real property acquisition. 
3. Construction of new facilities or additions to existing facilities costing a minimum of fifty thousand dollars 

($50,000). 
4. Remodeling/repair of the interior/exterior of any facility exceeding fifty thousand dollars ($50,000). 
5. New infrastructure project (defined as road, bridge, traffic signal system, street lighting system, information 

technology system, water distribution system, storm drainage system, or sewer system), costing minimum of 
fifty thousand dollars ($50,000). 

6. Repair to existing infrastructure costing a minimum of fifty thousand dollars ($50,000).   
7. New vehicles and equipment having a singular cost in excess of fifty thousand dollars ($50,000). 

 
New infrastructure projects consisting of multiple components may be combined into a project and shown in total 
dollars.  Programs for repair to infrastructure that are City-wide may be shown as an annual lump sum and new vehicle 
and equipment scheduled as ongoing fleet replacement purchases may be shown as an annual lump sum versus an 
individual project listing for each vehicle and/or piece of equipment.   
 
The prioritized CIP requests are reviewed by the City Manager and then forwarded to the Department of Financial 
Administration for the determination of available funding.  The CIP review team (City Manager and Department 
Directors) reviews the CIP Schedule and submits to the City Commission for approval. 
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2014-15 CAPITAL IMPROVEMENT PLAN 
SUMMARY 

 
The five year 2015-2019 Capital Improvement Program (CIP) for the City of Sarasota totals 
$130,876,000. The $35,324,000 Capital Improvement Plan for 2014-15 provides for the 
accomplishment of major infrastructure improvements as follows: 
 
 
 
 
Economic Development and Growth - $1,354,000 
 Newtown Redevelopment Plan - $77,000 Tax Increment Financing 
 Downtown Redevelopment Plan - $77,000 Tax Increment Financing 
 Palm Ave. and Cocoanut Ave. Site Improvements - $1,200,000 Tax Increment Financing 
 
Critical Infrastructure Items - $10,779,000 
 Bridge Replacement - $215,000 $.05 Local Option Fuel Tax 
 10th Street Boat Basin Dredge - $300,000 Local Grant; $1,000,000 County Funding 
 Street Reconstruction - $1,200,000 Penny Sales Tax; $540,000 $.05 Local Option Fuel Tax 
 Curb and Gutter Replacement Program - $20,000 Gas Tax 
 Sidewalk Construction & Replacement - $90,000 Gas Tax; $175,000 Penny Sales Tax 
 Mobility Projects - $750,000 Penny Sales Tax 
 US 41 and Gulfstream Roundabout - $4,649,000 Road Impact Fees 
 US 41 and Main Street Roundabout and MURT - $505,000 FDOT 
 Bicycle Route Improvements - $25,000 Gas Tax; $50,000 $.05 Local Option Fuel Tax; $400,000 

Penny Sales Tax 
 Traffic Signalization City Wide - $60,000 Gas Tax 
 ATMS Project - $100,000 Multi-Modal Transportation Impact Fee 
 Soil Erosion Behind Van Wezel Performing Arts Hall - $50,000 Local Grant 
 10th St./Centennial Park Docking Piers - $25,000 Local Grant 
 Ringling and Orange Avenue Roundabout - $150,000 Penny Sales Tax 
 Sidewalk on both sides of main St., between Orange and Lemon Avenues - $125,000 Gas Tax 
 Seawall from O’Leary’s south along Mound St. - $50,000 Local Grant 
 IT Enterprise Storage Replacement - $200,000 Information Technology Fund Balance 
 IT Enterprise Network Service and Hardware - $100,000 Information Technology Fund Balance 
 
Quality of Life - $1,491,000 
 Parks & Recreation Facilities Upgrades - $175,000 Penny Sales Tax 
 Payne Park -  $196,000 Penny Sales Tax 
 Neighborhood Action Strategies - $50,000 Penny Sales Tax 
 Street Tree Planting - $15,000 Penny Sales Tax 
 Landscape and Streetscape Improvements - $50,000 Penny Sales Tax 
 Wayfinding Signage - $600,000 Tax Increment Financing 
 City Wide Traffic Calming - $50,000 Penny Sales Tax 
 Green Canopy Program - $55,000 Tax Increment Financing 
 Downtown Pedestrian Street Lights - $50,000 Gas Tax 
 Lido Beach Erosion Control Project - $50,000 Tourist Development Tax 
 Alderman St. Impr. between S. Palm Ave. and Orange Ave. - $200,000 Multi-Modal Transportation 

Impact Fee 
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City Owned Facilities $3,120,000 
 Payne Park and Municipal Auditoriums - $310,000 Penny Sales Tax 
 Transfer Station - $500,000 Solid Waste 
 City Hall and Annex Improvements - $380,000 Equipment Replacement Fund 
 Federal Building Boiler Replacement - $35,000 Equipment Replacement Fund 
 Cat Loader - $130,000 Equipment Replacement Fund 
 3EVO Garbage Trucks - $650,000 Equipment Replacement Fund 
 Bayfront Community Center Renovation - $55,000 Equipment Replacement Fund 
 Bridge Repair/Replacement at Bobby Jones Golf Complex - $150,000  Bobby Jones Capital Fund 
 Drainage Improvements at Bobby Jones Golf Complex - $210,000 Bobby Jones Capital Fund 
 Greens Restoration at Bobby Jones Golf - $350,000 
 Orchestra Shell – Van Wezel Performing Arts Hall - $300,000 Van Wezel Capital Fund 
 Portico – Van Wezel Performing Arts Hall - $50,000 Van Wezel Capital Fund 
 
Water and Sewer Administration - $730,000 
 Record Storage and Retrieval  - $300,000 User Fees 
 2 Air Conditioning Units - $200,000 User Fees 
 Forklift - $50,000 User Fees 
 Excavator - $50,000 User Fees 
 Backhoe - $50,000 User Fees 
 Wheel Loader - $80,000 User Fees 

 
Potable Water – Water Supply Facilities Plan - $7,800,000 
 Distribution System - $7,600,000 User Fees 
 Water Treatment Plant - $200,000 User Fees 

 
Sanitary Sewer Collection Facilities Plan - $10,050,000 
 Waste Water Collection - $4,750,000 User Fees 
 Lift Stations - $3,000,000 User Fees 
 Waste Water Treatment Plant - $1,800,000 User Fees 
 Reclaimed Water Expansion - $500,000 User Fees 

Details for the above projects can be found on pages 382 - 397 by project type. 

371



SUMMARY OF CAPITAL IMPROVEMENTS BY PROJECT TYPE

Cost by Year in Thousands

Reappro- 5 Year

priated Total

Project Type Funds 2014-15 2015-16 2016-17 2017-18 2018-19 2015-19

Economic Development and Growth 5,908$     1,354$     1,890$      137$      -$       -$       3,381           

Critical Infrastructure Items 27,003     10,779     7,083        6,074     9,950     4,275     38,161         

Quality of Life 17,452     1,491       2,430        5,788     6,745     2,975     19,429         

City Owned Facilities 3,022       3,120       435           200        200        200        4,155           

Water and Sewer Administration -           730          -            -         -         -         730              

Water Supply Facilities Plan 2,070       7,800       1,750        5,650     1,850     5,750     22,800         

Sewer Collection Facilities Plan 11,112     10,050     9,300        10,070   6,950     5,850     42,220         

   Total 66,567$   35,324$   22,888$    27,919$ 25,695$ 19,050$ 130,876$     

 

Source: City of Sarasota Finance Department.
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SUMMARY OF CAPITAL IMPROVEMENTS BY FUNDING SOURCE

Cost by Year in Thousands

Reappro- 5 Year

priated Total

Funding Source Funds 2014-15 2015-16 2016-17 2017-18 2018-19 2015-19

Grants/Other Governments 14,450$   1,930$     2,618$      3,202$   2,990$   -$       10,740$       

Gas Taxes 664          370          170           170        250        250        1,210           

$.05 Local Option Fuel Tax 3,546       805          870           940        760        600        3,975           

Tax Increment Financing 6,347       1,954       1,540        137        -         -         3,631           

Penny Tax - Phase 1 & 2 5,706       -           -            -         -         -         -               

Penny Tax - Phase 3 9,526       3,576       3,655        5,600     5,845     5,350     24,026         

Downtown Improvement District 5              -           -            -         -         -         -               

Bond Proceeds 2,446       -           -            -         -         -         -               

General Fund 175          -           -            -         -         -         -               

Other Capital Projects 21            -           -            -         -         -         -               

Tourist Development Tax 812          50            -            -         -         -         50                

Impact Fees 8,267       4,949       350           650        600        600        7,149           

Information Technology -               300          1,800        -             -             -             2,100           

Equipment Replacement 267          600          -            -         -         -         600              

Bobby Jones Capital Fund 76            710          -            -         -         -         710              

Solid Waste 2,483       1,150       -                -             -             -             1,150           

Van Wezel Capital Fund -               350          310           200        200        200        1,260           

Water & Sewer Fees 7,096       18,580     11,050      15,720   8,800     11,600   65,750         

Hi Hat Proceeds 4,680       -           -            -         -         -         -               

To Be Determined -           -           525           1,300     6,250     450        8,525           

   Total 66,567$   35,324$   22,888$    27,919$ 25,695$ 19,050$ 130,876$     

Source: City of Sarasota Finance Department.
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IMPACT ON OPERATIONS OF THE CAPITAL IMPROVEMENT PROGRAM

Cost by Year in Thousands

CAPITAL PERSONNEL OPERATING DEBT PROVIDED IN PROVIDED IN

PLAN COSTS COSTS SERVICE 2014-15 BUDGET FUTURE BUDGETS

Critical Infrastructure Items 10,779$   50$          142$          -$        19$              173$              

Economic Development and Growth 1,354       -           44              -              4                  39                  

Quality of Life 1,491       89            436            -          53                473                

City Owned Facilities 3,120       -           -            -          -              -                 

Water and Sewer Administration 730          -           -            -          -              -                 

Water Supply Facilities Plan 7,800       -           -            4             87                (83)                 

Sewer Collection Facilities Plan 10,050     -           -            3             88                (85)                 

Total 35,324$   139$        622$          7$           163$            602$              

NOTE:  (a) The completion of the Potable Water and  Sanitary Sewer projects above are not anticipated to significantly 

                increase the operating costs of the Water and Sewer Enterprise Fund.  Incremental costs for the additional dollars 

                in debt service on the bonds previously issued to finance them are reflected above. 

2014-15 CAPITAL BUDGET ANNUAL OPERATING BUDGET IMPACT
FUNDNG

PROJECT TYPE
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PENNY SALES TAX FUND
PHASE 1 AND 2

2013-14 2014-15

Budget

 Proposed 
Budget 

REVENUES
Penny Sales Tax -$              -$              
Miscellaneous 10,000          10,000          

10,000          10,000          

EXPENDITURES
Total Expenditures -                -                

Revenues over(under) Expenditures 10,000          10,000          

Beginning Fund Balance 959,660        957,723        

Ending Fund Balance 969,660$      967,723$      
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PENNY SALES TAX FUND
PHASE 3

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

Budget Budget Projected Projected Projected Projected

REVENUES

Penny Sales Tax 5,967,000$    6,400,000$      6,624,000$     6,888,960$      7,233,408$      7,522,744$      

Miscellaneous 30,000           31,500             33,075            34,729             36,465             38,288             

5,997,000      6,431,500        6,657,075       6,923,689        7,269,873        7,561,033        

EXPENDITURES

Bobby Jones Clubhouse Replacement 1,000,000      -                   -                  -                   -                   -                   

Lido Beach Pavilion Improvements -                 -                   250,000          1,000,000        -                   -                   

Arlington Park Facility Improvements -                 -                   -                  1,000,000        1,500,000        -                   

Parks & Recreation Facilities Upgrades 175,000         175,000           200,000          200,000           225,000           225,000           

City Wide Traffic Calming -                 50,000             50,000            100,000           100,000           100,000           

Street Reconstruction 1,200,000      1,200,000        1,200,000       1,200,000        1,200,000        1,250,000        

Bicycle Network Improvements -                 400,000           -                  -                   -                   -                   

Sidewalk Program 175,000         175,000           175,000          150,000           150,000           375,000           

Multi-Use Recreational Trails -                 -                   750,000          750,000           530,000           -                   

Landscape and Streetscape Improvements 50,000           50,000             50,000            200,000           220,000           250,000           

Green Canopy Program 50,000           55,000             65,000            100,000           110,000           125,000           

Street Tree Planting 15,000           15,000             15,000            100,000           110,000           125,000           
Whitaker Bayou Greenway Park -                 -                   -                  -                   900,000           2,100,000        

Neighborhood Action Strategies 50,000           50,000             50,000            50,000             50,000             50,000             

Affordable Housing (Housing Authority) 420,000         -                   -                  -                   -                   -                   
1st Street - US 41 to Pineapple 50,000           -                   -                  -                   -                   -                   

Payne Park 300,000         196,222           -                  -                   -                   -                   

Police Radios 150,000         150,000           150,000          -                   -                   -                   

Police Vehicle Replacements 450,000         450,000           450,000          600,000           600,000           600,000           

Payne Park - Principal & Interest 416,806         420,455           425,475          429,497           435,217           440,715           

R.L. Taylor - Principal & Interest 832,861         840,909           850,947          858,992           870,433           881,431           

Payne Park Phase II Debt Capacity -                 -                   400,733          496,182           489,920           483,848           

Payne Park and Municipal Auditorium -                 310,000           100,000          -                   -                   -                   

  Ringling/Orange Roundabout -                 150,000           -                  -                   -                   -                   

Mobility Improvements -                 750,000           750,000          750,000           750,000           750,000           
5,334,667      5,437,586        5,932,155       7,984,671        8,240,570        7,755,994        

Revenues over(under) Expenditures 662,333         993,914           724,920          (1,060,982)       (970,697)          (194,961)          

Beginning Fund Balance 1,437,984      2,767,068        3,760,982       4,485,902        3,424,920        2,454,223        

Ending Fund Balance 2,100,317$    3,760,982$      4,485,902$     3,424,920$      2,454,223$      2,259,262$      

CIP Projects 3,485,000$    3,576,222$      3,655,000$     5,600,000$      5,845,000$      5,350,000$      
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GAS TAX FUND

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Budget Budget Projected Projected Projected Projected

REVENUES

Gas Tax - 6 Cents 1,200,000$  1,200,000$    1,176,000$    1,152,480$    1,123,668$    1,095,576$    

Gas Tax - 1 Cent 200,000       210,000         205,800         201,684         197,650         193,697         

1,400,000    1,410,000      1,381,800      1,354,164      1,321,318      1,289,273      

EXPENDITURES

Bicycle Route Improvements 25,000         25,000           -                 -                 50,000           50,000           

Bridge & large culvert maint. 10,000         10,000           10,000           10,000           10,000           10,000           

Capital Equipment -               27,000           27,000           27,000           27,000           27,000           

Pressure Cleaning Sidewalks(Main & MLK) 25,000         25,000           25,000           25,000           25,000           25,000           

Removal of Dead Trees 25,000         25,000           25,000           25,000           25,000           25,000           

Replacement of curbs and gutters 20,000         20,000           20,000           20,000           20,000           20,000           

Replacement of Sidewalks 20,000         90,000           90,000           90,000           120,000         120,000         

Street Amenities (furniture/trash receptacles) 15,000         15,000           15,000           15,000           15,000           15,000           

Street Light/Signal Maintenance 25,000         25,000           25,000           25,000           25,000           25,000           

Downtown Pedestrian Streetlights -               50,000           -                 -                 -                 -                 

Traffic Cont & Overhead Signs 20,000         50,000           50,000           50,000           50,000           50,000           

Traffic Cont Pav. Markings 20,000         20,000           20,000           20,000           20,000           20,000           

Traffic Loop Replacements 10,000         10,000           10,000           10,000           10,000           10,000           

Traffic Signalization 10,000         60,000           60,000           60,000           60,000           60,000           

Traffic Signals Parts 35,000         35,000           35,000           35,000           35,000           35,000           

Major Lighting Systems - Inventory 30,000         -                 -                 -                 -                 -                 

Road Resurfacing - Inventory 30,000         -                 -                 -                 -                 -                 

City Sidewalks - Inventory 40,000         -                 -                 -                 -                 -                 

Main St between Orange and Lemon Ave. Sidewa -               125,000         -                 -                 -                 -                 

Trans to General Fund-Transportation 1,033,242    885,004         885,004         885,004         885,004         892,237         

Advanced Traffic Management Systems-operation 100,000       100,000         100,000         100,000         100,000         100,000         

Transportation Planning 41,895         41,895           41,895           41,895           41,895           -                 

1,535,137    1,638,899      1,438,899      1,438,899      1,518,899      1,484,237      

Revenues over Expenditures (135,137)      (228,899)        (57,099)          (84,735)          (197,581)        (194,964)        

Beginning Balance 862,213       766,278         537,379         480,280         395,545         197,964         

Ending Balance 727,076$     537,379$       480,280$       395,545$       197,964$       3,000$           

CIP Projects 75,000$       370,000$       170,000$       170,000$       250,000$       250,000$       
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$0.05 LOCAL OPTION FUEL TAX FUND

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Budget Budget Projected Projected Projected Projected

REVENUES

Local Option Fuel Tax ($0.05) 880,000$      930,000$       906,750$       884,081$       861,979$       840,430$       

880,000        930,000         906,750         884,081         861,979         840,430         

EXPENDITURES

Street Reconstruction 450,000        540,000         650,000         610,000         610,000         450,000         
Seawall Rehab/Reconstruction Program -               -                 220,000         180,000         150,000         -                 
Bicycle Route Improvements 50,000          50,000           -                 -                 -                 -                 
Bridge Replacement 330,000        215,000         -                 -                 -                 -                 

830,000        805,000         870,000         790,000         760,000         450,000         

Revenues over Expenditures 50,000          125,000       36,750         94,081         101,979         390,430       

Beginning Balance 18,397          137,760         262,760         299,510         393,591         495,570         

Ending Balance 68,397$        262,760$      299,510$      393,591$      495,570$       886,000$      

CIP Projects - 830,000$      805,000$       870,000$       790,000$       760,000$       450,000$       
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2013 - 14   
Budget

2014 - 15   
Proposed 
Budget

2015 - 16   
Projected

2016 - 17     
Projected

Ad Valorem Taxes - City (1) (2)
3,617,897$    3,848,000$    4,072,780$    -$                  

Ad Valorem Taxes - County  (1)
3,702,122      3,913,535      4,117,957      -                    

Interest Income 50,000           40,000           32,000           -                    

Other Miscellaneous Revenue -                    2,500,000      -                    -                    

Interfund Transfers into the CRA 136,828         136,828         136,828         136,828         

     Total Revenue 7,506,847      10,438,363    8,359,565      136,828         

EXPENDITURES

Debt Service

1992  Special obligation Bonds 1,648,000      1,783,000      853,000         -                    

2003 FFGFC Bonds (Parking-1st St. & Lemon Ave.) 293,330         294,450         884,275         -                    

2005 FFGFC Bonds (US41 & Fruitville Rd) 664,300         294,000         -                     -                    

2009 Build America 938,283         950,806         965,736         981,164

State Street Garage Interfund Loan Repayment -                    1,300,000      501,278         -                    
1st St. - US 41 to Pineapple 300,000         -                    -                    -                    
Fruitville Road Improvements 100,000         -                    300,000         -                    
Palm Ave. and Cocoanut Ave. Site Improvements -                    1,200,000      -                    -                    

Downtown Redevelopment Plan 206,353         77,000           620,420         -                    

Newtown Redevelopment Plan 206,353         77,000           620,421         136,828         

Salvation Army -                    80,000           80,000           -                    

Downtown Master Plan Projects   

Strategic Parking Facilities -                    170,000         170,000         -                    

Downtown Transportation 8,701             471,585         14,561           -                    
Wayfinding Signage -                    600,000         -                    -                    

Enhanced Maintenance level for TIF projects 15,000           65,000           15,000           -                    

Planning Initiatives

Contribution for Economic Dev. Coordinator 40,000           40,800           40,800           -                    

TCEA Update 12,500           12,500           12,500           -                    

CRA Legal - City Attorney 47,500           47,500           47,500           -                    

Administrative Cost (Cost Allocation IT Chgs) 11,964           15,741           16,371           -                    

Interfund Transfers

Services provided by the General Fund:

Police Services 1,003,340      1,003,340      1,003,340      -                    

Landscape/Maintenance Services 539,457         539,457         539,457         -                    

Downtown Redevelopment Office-Operations 267,299         242,380         237,489         -                    

Street Maintenance 263,545         263,545         263,545         -                    

  Robert L. Taylor Community Complex 85,000           85,000           85,000           -                    

Newtown Redevelopment Office-Operations 458,105         483,024         487,915         -                    

     Total Expenditures 7,109,030      10,096,128    7,758,608      1,117,992      

Revenue over Expenditures 397,817         342,235         600,957         (981,164)       

Beginning Balance 536,454         37,972           380,207         981,164         

Ending Balance 934,271$       380,207$       981,164$       -$                  

(1) - Assumes a level millage rate of @3.1728m for the City, and level millage rate @3.0607m for the County

CIP Projects  812,706$       1,954,000$    1,540,841$    136,828$       

TAX INCREMENTAL FINANCING

(2) - Assumed Valuation changes of 4.0% increase in FY15 and FY16
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ROAD IMPACT FEES

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

Budget

Proposed 
Budget Projected Projected Projected Projected

REVENUES

New Development 200,000$     -$              -$                 -$                 -$                 -$              
200,000       -                -                   -                   -                   -                

EXPENDITURES

U.S. 41 and Gulf Stream Roundabout -               4,649,000      -                   -                   -                   -                
-               4,649,000      -                   -                   -                   -                

Revenues over Expenditures 200,000       (4,649,000)  -                 -                 -                  -              

Beginning Balance 285,131       4,649,311      311                   311                   311                   311               

Ending Balance 485,131$     311$            311$                311$                311$                311$            
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MULTIMODAL TRANSPORTATION IMPACT FEES

2014-15 2015-16 2016-17 2017-18 2018-19
Proposed 
Budget Projected Projected Projected Projected

REVENUES

New Development 300,000$      400,000$      600,000$      600,000$      600,000$       

300,000        400,000        600,000        600,000        600,000         

EXPENDITURES

Alderman St. Impr. Between S. Palm Ave & Orange A 200,000        -                -                -               -                

ATMS Project 100,000        -                -                -               -                

State Street Streetscape Improvements -               350,000        -                -               -                

U.S. 41 and 10th Street Roundabout -               -                325,000        300,000        -                

U.S. 41 and 14th Street Roundabout -               -                325,000        300,000        -                

U.S. 41 and Gulfstream Roundabout -               -                -                -               600,000         

300,000        350,000        650,000        600,000        600,000         

Revenues over Expenditures -               50,000          (50,000)         -               -                

Beginning Balance -               -                50,000          -               -                

Ending Balance -$             50,000$        -$              -$             -$              
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 Project 
Number Project Name & Description

 Funding 
Source 

R
ea

p
p

ro
p

ri
at

io
n

s

 2014-15  2015-16  2016-17  2017-18  2018-19  Total 

ECONOMIC DEVELOPMENT AND GROWTH

ED-1 Marian Anderson Site Clean-up Penny 1 741$            -$             -$             -$             -$             -$             

 Q-18 The completion of this project is not anticipated 
to increase the City's annual operating costs.

 County 432              -                   -                   -                   -                   -                   

ED-2A           
NEW        

Dr. Martin Luther King Jr. Way  (US 301 to 
Cocoanut Avenue)                                                  
Project to include sidewalks, driveways, lighting 
bus stops, etc.                                                           
Until specific projects are defined, the 
anticipated impact on the City's annual operating 
cost is not known.                                                     

 TIF 578              -                   -                   -                   -                   -                   -                 

ED-2B           
NEW        

Orange Avenue from 19th Street to 32nd 
Street                                                                       
Project to include, sidewalks, driveways, curb 
replacement, etc.                                                      
Until specific projects are defined, the 
anticipated impact on the City's annual operating 
cost is not known.                                                     

 TIF 645              -                   -                   -                   -                   -                   -                 

State Street Parking Garage 

Construction of parking facility to accommodate 
a minimum of 300 + public parking spaces.  
Facility requires retail space and may include 
residential units as determined by public process.  
This project is required to be constructed as per 
the Pineapple Avenue Square Development 
Agreement.                                                               
Anticipated impact on the City's annual 
operating costs is unknown until specific project 
is designed.

 TIF 607              -                   -                   -                   -                   -                   -                 

Streetscape Improvements, State Street (North 
Side), Lemon Avenue to Orange Avenue

Removal and replacements of existing sidewalk, 
bulb-outs, enhanced landscaping, street lights and 
brick crosswalks.                                                      
Anticipated impact on the City's annual 
operating costs is unknown until specific project 
is designed.

Fiber Installation for Connection of the two 
Parking Structures                                                 

The completion of this project is not anticipated 
to increase the City's annual operating costs.

-                 

-                   350                 

ED-4B           
NEW            

 2009 BAB Bond 
Proceeds 

130              -                   -                   -                   -                   -                   

-                   697                 

ED-4            
Previously        

Q-33             

ED-4A           
NEW            

 Multi-Model 
Transp. Impact 

Fees 
-                   -                   350              -                   -                   

-                   -                   834                 

ED-3            
Previously        

Q-42     

Downtown Redevelopment Plan                           
Funding for improvements to be determined.          
Until specific projects are defined, the 
anticipated impact on the City's annual operating 
cost is not known.                                                     

TIF 155              77                620              -                   

-$               
 Previously

In compliance and working with the Florida 
Environmental Protection Agency on remediation 
activities (reduction of major contaminant levels) 
which will result in obtaining site closure order.  

ED-2            
Previously        

Q-16 

Newtown Redevelopment Plan                              
Funding for Improvements to be determined.          
Until specific projects are defined, the 
anticipated impact on the  City's annual 
operating cost is not known.                                    

TIF -                   77                620              137              
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 Project 
Number Project Name & Description

 Funding 
Source 

R
ea

p
p

ro
p

ri
at

io
n

s

 2014-15  2015-16  2016-17  2017-18  2018-19  Total 

TIF 891              -                   -                   -                   -                   -                   

Penny 3 55                -                   -                   -                   -                   -                   

ED-6 First Street                                                              

Previously        
Q-41       

First Street from US 41 to Pineapple Avenue.  
FPL lines to be installed underground, ornamental 
street lighting introduced, small canopy trees or 
specimen palms introduced, new sidewalks, 
curbs, bulb outs and pedestrian crosswalk 
enhancements.                                                          

TIF 1,439           -                   -                   -                   -                   -                   

The completion of this project will increase the 
City's annual operating costs $32,700 
(materials/utilities).

Penny 3 135              -                   -                   -                   -                   -                   

ED-7            
Previously        

CI-44    

Fruitville Road Improvements.                             
Roadway, landscaping, lighting, pedestrian 
improvements along Fruitville Road between US 
301 and US 41.                                                         
Until specific projects are defined, the 
anticipated impact on the City's annual operating 
cost is no known.

 TIF 100              -                   300              -                   -                   -                   300                 

ED-8            
Previously        

Q-44    

Palm Avenue and Cocoanut Avenue Site 
Improvements.                                                        
Floriday's Off-site improvements including 
roadway, sidewalk and utilities adjacent to the 
proposed hotel site.                                                  
The completion of this project is not anticipated 
to increase the City's Annual Operating Costs.

 TIF -                   1,200           -                   -                   -                   -                   1,200              

5,908$    1,354$    1,890$    137$       -$        -$        3,381$       

CRITICAL INFRASTRUCTURE ITEMS

CI-1 Bridge Replacement and Rehabilitation Program Gas Tax 116              -               -               -               -               -               

L-O-S           

Bridge repair, rehabilitation and replacement
program. There are four bridges being evaluated
and repair plans being developed. They are; Dr.
Martin Luther King Jr., Way over Whitaker
Bayou, 38th St. over Whitaker Creek, Azinger
Way over Main Canal B, and 32nd St. over
Whitaker Bay. These bridges will be repaired in
order of priority and until funding is no longer
available.                                                                  
The completion of this project is not anticipated
to increase the City's annual operating costs.

$0.05 LOFT 2,663           215              -               -               -               -               

Penny 2 433              -                   -                   -                   -                   -                   

CI-2

The completion of this project is not anticipated 
to increase the City's annual operating costs.

 Penny 3 271              -                   -                   -                   -                   -                   

215                 

Bayshore Protection/Seawall Reconstruction. 
To investigate approximately 2,000 ft. of existing 
seawall along the Bayfront for potential damages 
to the seawall and undermining of the sidewalk.    
Costs would include repair/rehabilitation of 
effected area of seawall and the sidewalk.               

-                 

ED-5            
Previously        

Q-40             
L-O-S           

Main Street Improvements - Roundabout            
Roundabout at Main Street and Orange Avenue.  
Project to include enhanced landscape in medians 
and center of roundabout, replacement of 
pedestrian lighting, brick crosswalks, roadway 
within roundabout to be brick/pavers, limited 
utility/drainage improvements and an enhanced 
roundabout entry feature signifying historic 
district.  Construction has been moved out to 
2015.                                                                         
The completion of this project will increase the 
City's annual operating costs $11,000 
(materials).

-                 

-                 

 Subtotal - ECONOMIC DEVELOPMENT 
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 Project 
Number Project Name & Description

 Funding 
Source 

R
ea

p
p

ro
p

ri
at

io
n

s

 2014-15  2015-16  2016-17  2017-18  2018-19  Total 

10th Street Boat Ramp                                           
Replacement of 250 ft. of seawall to the south of 
the 10th Street Boat Ramp.                                      

 WCIND S-216 300              -                   -                   -                   -                   -                   

The completion of this project is not anticipated 
to increase the City's annual operating costs.

Penny 2 119              -                   -                   -                   -                   -                   

10th Street Boat Basin Dredge       WCIND S-241 200              -                   -                   -                   -                   -                   

 WCIND-
Pending 

-                   300              562              -                   -                   -                   

 Penny 2 400              -                   -                   -                   -                   -                   

The completion of this project is not anticipated 
to increase the City's annual operating costs.

 JPA w/Sarasota 
County 

-                   1,000           -                   -                   -                   -                   

Street Reconstruction Program - milling and
resurfacing.                                                             

CI-7             
L-O-S           

Penny 3 588              1,200           1,200           1,200           1,200           1,250           

Penny 2 54                -                   -                   -                   -                   -                   

 The completion of this project is not anticipated 
to increase the City's annual operating costs. 

$0.05 LOFT -                   540              650              610              610              450              

CI-8                    

Curb and Gutter Replacement Program             
Replacement/Repair of existing curbs and gutters. 
The completion of this project is not anticipated 
to increase the City's annual operating costs.

Gas Tax -                   20                20                20                20                20                100                 

CI-9 Curb and Gutter Construction Program             

L-O-S          Construction of new curb and gutter on a priority 
or neighborhood request basis utilizing a ranking 
criteria based on drainage needs, compatibility 
with the surrounding area and neighborhood 
support.                                                                     
Projected annual maintenance cost is $1,000.  
Actual cost will be refined based upon final 
design of the project.

$0.05 LOFT 257              -                   -                   -                   -                   -                   -                 

CI-10              

Sidewalk replacement                                            
Refurbish and replacement of sidewalks and to 
identify/repair trip hazards throughout the City.      
The completion of this project is not anticipated 
to increase the City's annual operating costs.

Gas Tax 10                90                90                90                120              120              510                 

Sidewalk Construction Program

Design and construction of  new sidewalk 
segments  and other pedestrian improvements.       
The completion of these projects have the 
potential of increasing the  City's annual 
operating costs $30,000.                                          

1,025              

8,910              

The City has approximately 250 miles of paved 
roadways as well as commercial, recreational and 
park area parking lots.  Currently, approximately 
10 miles are repaved annually and parking lots 
are repaved when and if funds are available. 
Typically the life expectancy of the paved surface 
of roadways and parking lots, depending on 
usage, is 15 to 20 years.  Under the proposed 
program, streets and parking lots are evaluated 
each year for resurfacing or reconstruction.  In 
most cases the streets or parking lots are milled 
and new asphalt is placed back on the street.  This 
process is the most cost effective and does not 
affect drainage or the height of existing driveway 
aprons.  New pavement markings are also 
installed. 

CI-11 Penny 3 573              175              175              150              150              375              

CI-2B            -                 

CI-2C           1,862              

Joint project with Sarasota County for dredging of 
the boat basin.  SWFWMD funding has been 
secured by County and City is pursuing an 
additional WCIND Grant for Fiscal Year 14/15.
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CI-13            

Handicapped Access Ramps/Other Imp.              
Installation of new handicapped access ramps.       
The completion of this project is not anticipated 
to increase the City's annual operating costs.

Penny 1 156              -                   -                   -                   -                   -                   -                 

 CI-15 

Mobility Projects                                                    
To implement multi-model, pedestrian and 
transportation related projects included but not 
limited to the "Mobility Master Plan".                     
Anticipated impact on the City's annual 
operating cost is unknown until specific projects 
are designed.

Penny 3 -                   750              750              750              750              750              3,750              

CI-17A          
L-O-S

1st St. & US 41, Main St. & US 41, Ringling 
Blvd. & US 41                                                         
Design for longer term pedestrian improvements, 
roundabouts and signal timing modifications.      
The reappropriated funding is for Design and 
permitting of elements of the Bayfront 
Connectivity Plan.  Determination of project to 
design will be based on which element received 
grant funding.  Staff has requested funds for both 
the US 41 and Main Street, and US 41 and 
Orange Avenue Roundabouts.

Penny 2 811              -                   -                   -                   -                   -                   

The completion of this project will increase the 
City's annual operating costs $10,000 per year.

Penny 3 9                  -                   -                   -                   -                   -                   

US 41 and 10th Street Roundabout
 MPO - Major 

Impr.  
1,168           -                   -                   -                   -                   -                   

 MPO CMS 800              -                   -                   -                   -                   -                   

 CI-17B  Impact Fees 2,700           -                   -                   -                   -                   -                   

L-O-S  Multi-Model 
Transp. Impact 

Fees 
-                   -                   -                   325              300              -                   

 Gas Tax 111              -                   -                   -                   -                   -                   

 $0.05 LOFT 70                -                   -                   -                   -                   -                   

 Impact Fees 842              -                   -                   -                   -                   -                   

 Multi-Model 
Transp. Impact 

F

-                   -                   -                   325              300              -                   

 CI-17C 
 Penny 3 666              -                   -                   -                   -                   -                   

L-O-S
 Gas Tax 113              -                   -                   -                   -                   -                   

The completion of this project will increase the 
City's annual operating costs $10,000 per year.  $0.05 LOFT 252              -                   -                   -                   -                   -                   

 CI-17D 

US 41 and Fruitville Road Roundabout               
Design and Construct roundabout with shared use 
path at Fruitville Rd. intersection with roadway 
improvements from North of Boulevard of the 
Arts to South of Fruitville Rd. with north portion 
of shared use path.  Impact Fees    4,125           -                   -                   -                   -                   -                   

L-O-S
The completion of this project will increase the 
City's annual operating costs $10,000 per year.

US 41 and 14th Street Roundabout                       
Design and construct traffic 
calming/gateway/roundabout improvements with 
streetscape improvements.                                       

625                 

-                 

CI-17    

Bayfront Connectivity Plan - The following projects (17A-17I) are segments or portions of segments that make up the Adopted City of Sarasota Bayfront Connectivity 
Plan.  This plan includes a variety of improvements to US 41 between 14th St. and Osprey Ave. to slow the speed of traffic and provide a better pedestrian environment 
yet still accommodating the through US 41 traffic volumes.                                                                                                                                                                                 
Note:  See Project Numbers CI-17 (A-I)                                                                                         

 Anticipated impact on the City's annual operating cost is unknown until specific projects are designed. 

-                 

625                 

Construction of enhanced crosswalks and 
pedestrian shade structures.  Design and construct 
traffic calming/gateway/roundabout 
improvements with streetscape improvements.

The completion of this project will increase the 
City's annual operating costs $10,000 per year.    
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 CI-17E  

US 41 and Gulfstream Roundabout                      
This intersection is presently operating at LOS 
"F", not meeting the adopted LOS.  This project 
will improve the LOS of the intersection, add 
capacity to the roadway and reduce delay for the 
design year of 2035.  This project does replace an 
existing signal.                                                         
Note:  Funding request has been made through 
the Transportation Committee - awaiting 
approval of the Federal Grant.                             

 Multi-Model 
Transp. Impact 

Fees 
-                   -                   -                   -                   -                   600              

L-O-S
The completion of this project will increase the 
City's annual operating costs $10,000 per year.     

 Road Impact 
Fees -                   4,649           -                   -                   -                   -                   

 CI-17F  FDOT-PD&E -                   -                   -                   495              -                   -                   

L-O-S

 CMS 
Undetermined 

-                   -                   -                   -                   1,000           -                   

 The completion of this project will increase the 
City's annual operating costs $10,000 per year. 

 Undetermined -                   -                   -                   -                   50                100              

 TIF 210              -                   -                   -                   -                   -                   

 CI-17G   FDOT-PDE -                   505              -                   -                   -                   -                   

 L-O-S 
CMS 

Undetermined 
-                   -                   -                   -                   1,000           -                   

The completion of this project will increase the 
City's annual operating costs $10,000 per year.

 Undetermined -                   -                   -                   -                   3,200           -                   

 CI-17H 

Bayfront Drive/Mound Street Reconfiguration  
Design & Construct horizontal curve at Bayfront 
Drive and splitter island/median refuge at Oak 
Street to West of Orange Avenue.                            Undetermined -                   -                   -                   -                   -                   350              350                 

The completion of this project is not anticipated 
to increase the City's annual operating costs.

 MPO TE -                   -                   -                   987              -                   -                   987                 

The completion of this project is not anticipated 
to increase the City's annual operating costs.

 CI-24  Bicycle Route Improvements Gas Tax 150              25                -                   -                   50                50                

L-O-S For minor improvements to the bicycle route 
system which may include smaller missing 
segments and striping.                                              

$0.05 LOFT 100              50                -                   -                   -                   -                   

The completion of this project is not anticipated 
to increase the City's annual operating costs.

Penny 3 -                   400              -                   -                   -                   -                   

575                 

US 41 & Main Street Roundabout and MURT    
Design and construction of a widened sidewalk , 
MURT section and roundabout.                               

4,705              

 CI-17I 

South Side of Bayfront Drive/Mound Street        
Design and Construct Multi-Use Recreational 
Trail on south side of US 41, widen median, and 
remove right turn lanes to create additional buffer 
for the northern sidewalk.

5,249              

US 41 and Orange Avenue Roundabout               
This intersection is presently operating at LOS 
"F", not meeting the adopted LOS.  This project 
will improve the LOS of the intersection, add 
capacity to the roadway and reduce delay for the 
design year of 2035.  This project does replace an 
existing signal.                                                     

1,645              
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 CI-25 
Traffic Signalization/Intersection Upgrades - 
City Wide

Gas Tax 150              60                60                60                60                60                

L-O-S

Signal replacements, modifications to the signal 
system for transition to and operation of the 
ATMS system, and other intersection projects 
such as roundabouts, improvements needed for a 
downtown circulator, and upgrades to basic 
infrastructure.                                                           Penny 2 200              -                   -                   -                   -                   -                   

The completion of this project is not anticipated 
to increase the City's annual operating costs.

 CI-26  

ATMS Project                                                         
Construction and timing implementation to 
replace traffic controllers, cabinet and other 
components and installing fiber to upgrade our 
signal system so it can operate as part of the bi-
county regional ATMS system.  City signals will 
be monitored at a regional center.

Penny 2 307              -                   -                  -                  -                  -                  

Note:  The LAP funding is for ATMS 
construction of the Osprey Avenue Corridor.

-                   100 -                   -                   -                   -                   

L-O-S
 The completion of this project will not increase 
the City's annual operating costs. 

Stormwater Utility Projects

Funding for projects identified as "Level of 
Service" issues not addressed by the Interlocal 
Agreement with Sarasota County and to aid in 
LID efforts for Stormwater Mitigation City-wide.   

 The completion of this project will not increase 
the City's annual operating costs. 

Myrtle Street - Osprey to US 41                           

 Penny 2 150              -                   -                   -                   -                   -                   

 County CDBG 227              -                   806              -                   -                   -                   

The completion of this project is not anticipated 
to increase the City's annual operating costs.

 Other County 
Funding 1,208           -                   -                   -                   -                   -                   

 CI-32           
L-O-S 

Myrtle Street - turn lane and sidewalk at US 
301  (Osprey to US 301)                                         
Construction of a right-turn lane at the 
intersection on US 301 with sidewalk on south 
side between US 301 and Osprey Avenue.  This 
Project will be Managed by Sarasota County.         
The completion of this project is not anticipated 
to increase the City's annual operating costs.         

 Road Impact 
Fees 415              -                   -                   -                   -                   -                   

 CI-33  US 41  and Myrtle Street Roundabout  FDOT-PDE -                   -                   -                   -                   495              -                   

 L-O-S 

Replace the existing traffic signal with a multi-
lane roundabout at US 41 and Myrtle with 
landscaping and improved pedestrian and transit 
facilities. 

The completion of this project will increase the 
City's annual operating costs $10,000 per year.     

 Penny 3 99                -                   -                   -                   -                   -                   

495                 

-                   -                   -                   
-                 

 CI-31    806                 

Phase 2 - design and construction of closed 
drainage and sidewalk on south side.                       
Note:  To help fund this, the 17th St. intersection 
funding earmarked for use within the City Limits 
will be transferred to the County for use at the 
intersection of 17th Street and Honore Avenue.  
This Project will be Managed by Sarasota County.

Multi-Model 
Transp. Impact 

Fees

 CI-27  Penny 2 391 -                   -                   

300                 

100                 
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 CI-34  
US 41 and Dr. Martin Luther King, Jr. Way 
Roundabout

 L-O-S 

Replace the existing traffic signal with a multi-
lane roundabout at US 41 and Dr. Martin Luther 
King, Jr. Way with landscaping and improved 
pedestrian and transit facilities.

The completion of this project will increase the 
City's annual operating costs $10,000 per year.     

CI-35      Penny 3 76                -                   -                   -                   -                   -                   

Penny 2 125              
-                   -                   -                   -                   -                   

CI-36      Penny 3 150              -                   -                   -                   -                   -                   

 WCIND -                   50                -                   -                   -                   -                   

CI-37      

Whitaker Gateway Park Seawall                         
To repair/rehabilitate the existing seawall at 
Whitaker Gateway Park.                                          
The completion of this project is not anticipated 
to increase the City's annual operating costs.

 Penny 3 125              -                   -                   -                   -                   -                   

 CI-38    

Seawall Rehab/Reconstruction Program             
Evaluation, prioritization and subsequent 
repair/rehabilitation of seawalls City-wide.             
The completion of this project is not anticipated 
to increase the City's annual operating costs.

 $0.05 LOFT -                   -                   220              180              150              150              700                 

Lido Shoreline Repair - Post Debby  FEMA 2,627           -                   -                   -                   -                   -                   

Design, permitting, construction and monitoring 
for the repair and restoration from damage to the 
Lido Shoreline from Tropical Storm Debby.

 FDEP 437              -                   -                   -                   -                   -                   

The completion of this project is not anticipated 
to increase the City's annual operating costs.

 TDT 437              -                   -                   -                   -                   -                   

Downtown Alley - LID Projects                            
To provide treatment of the pollutants entering 
the storm inlets in the alleyways that are slated 
for resurfacing.  The preliminary design includes 
the use of pervious pavers, a treatment media to 
remove nitrogen and phosphorus, and an 
underdrain system to transport the treated water 
to the storm drains.

 Penny 2 150              -                   -                   -                   -                   -                   

The completion of this project is not anticipated 
to increase the City's annual operating costs.

 SWFWMD 
Grant-Pending -                   -                   150              -                   -                   -                   

 Penny 2 159              -                   -                   -                   -                   -                   

 WCIND -                   25                -                   -                   -                   -                   

CI-45            

10th Street/Centennial Park Docking Piers         
Replacement of 4 wood docks totaling 
approximately 400' long to the north and south 
and replacement of 2 wooden docks totaling 
approximately 200' long east and west of the boat 
ramps.                                                                       
The completion of this project is not anticipated 
to increase the City's annual operating costs.

25                   

O'Leary's Shoreline Protection                             
To control erosion by shoreline 
hardening/stabilization, etc. @ O'Leary's on Island 
Park.                                                                         
The completion of this project is not anticipated 
to increase the City's annual operating costs.

Soil Erosion Behind Van Wezel Performing 
Arts Hall.                                                                 
To harden the existing shoreline to restore and 
mitigate erosion.                                                       
The completion of this project is not anticipated 
to increase the City's annual operating costs.

50                   

CI-39       -                 

CI-41 150                 

 FDOT Grant -                   -                   -                   -                   495              -                   495                 
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Penny 3 1,150           -                   -                   -                   -                   -                   

Ringling and Orange Avenue Roundabout          Penny 2 54                -                   -                   -                   -                   -                   

Remove the existing span wire traffic signal and 
replace with a modern single lane roundabout 
with additional parking.  This also will provide a 
better pedestrian environment.                                 

Penny 3 99                150              -                   -                   -                   -                   

L-O-S

The completion of this project will increase the 
City's Annual Operating Costs $11,000 and will 
require the addition of 1 FTE.

FDOT/LAP -                   -                   -                   882              -                   -                   

CI-48            
NEW            

Existing sidewalk on both sides of Main St., 
between Orange and Lemon Avenues                  
Sidewalk is up-lifting.  Sidewalk repairs and/or 
removal/replacement of trees that are causing the 
problem.                                                                   
The completion of this project is not anticipated 
to increase the City's annual operating costs.

 Gas Tax -                   125              -                   -                   -                   -                   125                 

CI-49            
NEW            

Seawall from O'Leary's south along Mound 
Street                                                                       
Installation of missing segment of seawall.             
The completion of this project is not anticipated 
to increase the City's annual operating costs.

 WCIND Grant -                   50                200              -                   -                   -                   250                 

CI-50            
L-O-S           
NEW            

Roundabout at Ringling Boulevard and Pine 
Place                                                                        
The completion of this project will increase the 
City's annual operating costs $10,000.

 FDOT -                   -                   400              -                   -                   -                   400                 

CI-51            
NEW            

IT Enterprise Storage Replacement                     
The completion of this project is not anticipated 
to increase the City's annual operating costs.

 Information 
Technology Fund -                   200              -                   -                   -                   -                   200                 

CI-52            
NEW            

IT Enterprise Fiber Infrastructure Build-out.    
The completion of this project is not anticipated 
to increase the City's annual operating costs.

 Information 
Technology Fund -                   -                   1,500           -                   -                   -                   1,500              

CI-53            
NEW            

IT Enterprise Facility Network Infrastructure.  
The completion of this project is not anticipated 
to increase the City's annual operating costs.

 Information 
Technology Fund -                   -                   300              -                   -                   -                   300                 

CI-54            
NEW            

IT Enterprise Network Service and Hardware.  
The completion of this project is not anticipated 
to increase the City's annual operating costs.

 Information 
Technology Fund -                   100              -                   -                   -                   -                   100                 

27,003$  10,779$  7,083$    6,074$    9,950$    4,275$    38,161$      Subtotal - CRITICAL INFRASTRUCTURE 

CI-46            
Previously        

Q-19

Capital Reinvestment - Bobby Jones Golf Club  
Design and construction of a new clubhouse to 
replace the existing one.      
Until specific project is designed, the anticipated 
impact on the City's annual operating cost is 
unknown.                                                                  

CI-47            
Previously        

Q-46
1,032              
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QUALITY OF LIFE ITEMS
Arlington Park Facility Improvements                
Renovations and improvements to the restrooms 
and HVAC.  Additional repairs to the existing 
recreational facilities, along with the potential 
construction of a new community/recreational 
meeting room. 

Penny 3 -                   -                   -                   1,000           1,500           -                   2,500              

The completion of this project will increase the 
City's annual operating costs $20,000.

Parks and Recreation Facilities Upgrades

Q-2         

Project will replace/upgrade children's playground 
equipment, including providing handicap 
accessible features, renovate gazebos & picnic 
shelters, install additional security fencing and 
lighting, mill and resurface parking lots at parks 
and recreational centers, and replace 
miscellaneous City-wide park amenities including 
lights, drinking fountains, benches and signs.         
The completion of this project is not anticipated 
to increase the City's annual operating costs.         

Penny 3 54                175              200              200              225              225              1,025              

Payne Park

Q-3               

Phase III to include picnic area, new community 
building/improvements with public restrooms, 
additional parking lots, renovation of the baseball 
memorial, a band shell and US 301 signage being 
added in future, pending available funding.            
The completion of all three phases of this project 
will increase the City's annual operating costs 
$25,000 .                                                                   

Penny 3 195              196              -                   -                   -                   -                   196                 

Q-4

Lido Beach Pavilion Improvements                      
In order to maintain a structure in the harsh 
environment of coastal Florida, capital funds will 
be needed to bring the building up to current code 
and hurricane standards, along with plumbing, 
electrical and storefront remodeling.                       
The completion of this project is not anticipated 
to increase the City's annual operating costs.         

Penny 3 -                   -                   250              1,000           -                   -                   1,250              

Q-5            

Neighborhood Improvements                                
Continue to fund infrastructure improvements to 
eligible neighborhoods as part of neighborhood 
planning process.                                                      
Annual operating cost increases will be defined 
based upon final design of the project.

Penny 3 23                50                50                50                50                50                250                 

R.L. Taylor Athletic Field TIF 408              -                   -                   -                   -                   -                   

2009 BAB proceed 910              -                   -                   -                   -                   -                   

Park Impact Fees 185              -                   -                   -                   -                   -                   

It is unknown at this time, how much the 
completion of this project will increase the City's 
operating budget.

Penny 2 35                -                   -                   -                   -                   -                   

Q-12        

Street Tree Planting                                               
This is a program to replace street trees that have 
been removed for various reasons in order to 
maintain and replenish the City’s Urban Forest.  
Replacement trees are planted where there is 
appropriate space to plant a tree with the right 
tree/right location philosophy.                                 
The completion of this project will increase the 
City's annual operating costs $3,600 per year. 

Penny 3 26                15                15                100              110              125              365                 

Q-1        

Q-10 -                 

This project will consist of an artificial turf field, 
lighting, and concession area at the R.L. Taylor 
Community Complex. 
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Landscape and Streetscape Improvements

This is a program that rejuvenates or enhances
existing landscape and/or streetscapes at gateway
locations throughout the City. Such items mainly
include new trees, palms, shrubs, perennials, turf,
and irrigation. The plant material is selected
from Florida Friendly Landscape principles with a
priority to Florida natives while using the right
plant/right place philosophy. Additional items
like accent brick work, enhanced lighting and/or
other landscape amenities like benches or
trash/recycling receptacles can be also included
when appropriate. The focus of this program is
NOT to increase the current level of service for
existing landscapes and/or streetscapes but to
refresh the aesthetics, functionality and/or reduce
maintenance requirements.                                      

Penny 3 3                  50                50                200              220              250              

The completion of this project will increase the 
City's annual operating costs $3,600 per year.       

Penny 2 18                -                   -                   -                   -                   -                   

 Newtown Entrance Plaza  

Q-20 Siesta Drive Streetscape Penny 2 498              -                   -                   -                   -                   -                   

This Project is  to construct a streetscape and 
transportation improvements as part of a 
Development Agreement with Southgate Mall.  
This is a match of the Developer's contribution, 
up to $1 million.

 Developer  500              -                   500              -                   -                   -                   

Until specific project is designed, the anticipated 
impact on the City's annual operating costs is 
unknown.

 Undetermined -                   -                   500              -                   -                   -                   

Q-21  County 
Community 

3,876           -                   -                   -                   -                   -                   

Penny 3 4,420           -                   -                   -                   -                   -                   

The completion of this project is not anticipated 
to increase the City's annual operating costs.

TIF 647              -                   -                   -                   -                   -                   

Q-22 Wayfinding Signage TIF 152              600              -                   -                   -                   -                   

The Wayfinding System Project includes gateway 
signs, motorist directional signs, parking 
resources signage, and pedestrian directional 
signage.      This project is currently being 
reviewed by FDOT.                                                  
The completion of this project will increase the 
City's annual operating costs $200,000 for 
maintenance per year.

Penny 3 642              -                   -                   -                   -                   -                   

 Q-23  Gas Tax 14                -                   -                   -                   -                   -                   

Penny 2 168              -                   -                   -                   -                   -                   

Affordable Housing (Housing Authority)             
Funding to redevelop the Sarasota Housing 
Authority properties with new housing.                   

-                 

600                 

Residential Traffic Calming Program                  
The completion of this project will increase the 
City's annual operating costs $15,000 per 
project.

-                 

-                   -                   -                 

Streetscape style project is to tie into the US 301 
Project to enhance the entry to the Dr. Martin 
Luther King, Jr. shopping district.                            
The completion of this Project will increase the 
City's annual operating costs $5,000.

1,000              

Q-14             TIF 300              -                   -                   -                   

 Q-13  

770                 
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 Q-24                   

City Wide Traffic Calming                                    
Traffic calming components to transportation 
mobility projects, as determined by the City 
Commission.                                                            
Anticipated impact on the City's annual 
operating costs is unknown until specific projects 
are designed.                                                            

Penny 3 -                   50                50                100              100              100              400                 

Bradenton Road

Rebuild two-lane roadway with two roundabouts, 
streetscape and ladscape, walkways, lighting, 
pedestrian crossings, and limited medians from 
32nd Street to University Parkway.

Penny 2 371              -                   -                   -                   -                   -                   

The completion of this project will increase the 
City's annual operating costs $23,300 (1/4 FTE 
plus materials).

Penny 3 117              -                   750              750              530              -                   

$0.05 LOFT 204              -                   -                   150              -                   -                   

Penny 2 130              -                   -                   -                   -                   -                   

 FDOT-Surface 
Transp. Program 

-                   -                   -                   709              -                   -                   

FDOT-TALU Fund -                   -                   -                   129              -                   -                   

Green Canopy Program
Coordination with City neighborhoods, whereby 
the City purchases and plants trees, the 
neighborhoods establish them and the City 
maintains them.                                                        

The completion of this project will increase the 
City's annual operating costs $5,000 per year.

Q-31        

Indian Beach Stormwater Program                     
Sapphire Shores Seawall and cap rehab/repair.       
The completion of this project will not increase 
the City's annual operating costs (will be the 
responsibility of Sarasota County).

Penny 2 216              -                   -                   -                   -                   -                   -                 

North Palm Avenue DID 5                  -                   -                   -                   -                   -                   

Proposed project would include ornamental street 
lighting, new landscape and drainage 
improvements to be implemented for the western 
side of N. Palm Avenue along the retail area.  
Design to be consistent with North Palm Avenue 
and Main Street intersection.                                   
The completion of this project will increase the 
City's annual operating costs $7,100 
(materials/utilities).

TIF 213              -                   -                   -                   -                   -                   

TIF 2                  -                   -                   -                   -                   -                   

Gas Tax -                   50                -                   -                   -                   -                   

125              455                 

Q-34             -                 

Q-35             
Downtown Pedestrian Street Lights                     
New street lights on Pineapple Avenue.

50                   

 Q-29            
L-O-S 

General MURT Project Funding
This project includes design and construction of 
various Multi-Use-Recreational-Trails (MURTs) 
to be identified in the upcoming years when 
additional funding becomes available.   FDOT 
FUNDING for Bike Paths/MURT anticipated in 
16/17.                                                                        
The completion of this project will increase the 
City's annual operating costs $15,000 for each 
phase of the project.

3,018              

Q-30 Penny 3 50                55                65                100              110              

Q-25 -                 
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Q-38                       

Main Street Improvements - Segment 3B            
From Goodrich Avenue to Osprey Avenue.  
Project will include additional/modified bulb-
outs, enhancement of street lights, repair/replace 
sidewalk as needed, brick crosswalks, limited 
brick accents on sidewalk, site furnishing 
improvements and limited utility/drainage 
improvements.                                                          
The completion of this project will increase the 
City's annual operating costs $25,503 (1/4 FTE 
plus material).

Undetermined -                   -                   -                   400              -                   -                   400                 

Q-39                      

Main Street Improvements - Segment 4               
From Osprey Avenue to Washington Boulevard 
(US 301).  Project to include additional/modified 
bulb-outs, enhancements of street lights, 
repair/replace sidewalk as needed, brick 
crosswalks, limited brick accents on sidewalk, 
site furnishing improvements and limited 
utility/drainage improvements.                                
The completion of this project will increase the 
City's annual operating costs $25,503 (1/4 FTE 
plus material).

Undetermined -                   -                   -                   900              -                   -                   900                 

Q-43              

Whitaker Bayou Greenway Park (Previously S-
1 on the 10 year CIP)                                             
Creation and restoration of approximately 8 acre 
linear park from MLK Park north along Whitaker 
Bayou to 49th Street.                                                
The completion of this project will increase the 
City's Annual Operating Costs $90,000

Penny 3 -                   -                   -                   -                   900              2,100           3,000              

Q-45               

North Trail Enhancement Project                        
Enhanced landscape with elements of brick 
accents and Florida Friendly plant material in the 
medians.  10 to 15 yrs., is the  standard lifetime 
for landscape.   We will attempt to secure State 
funding via JPA.                                                       
The completion of this project will increase the 
City's Annual Operating Costs $10,000.00 and 
will require the addition of 1 FTE.

Undetermined -                   -                   -                   -                   3,000           -                   3,000              

 Tourist Tax 
(2cnt) 

375              50                -                   -                   -                   -                   

State Grant 425              -                   -                   -                   -                   -                   

The completion of this project is not anticipated 
to increase the City's annual operating costs.

 Federal Grant 2,250           -                   -                   -                   -                   -                   

 Multi-Model 
Transp. Impact 

Fees 
-                   200              -                   -                   -                   -                   

 Penny 2 20                -                   -                   -                   -                   -                   

17,452$  1,491$    2,430$    5,788$    6,745$    2,975$    19,429$      Subtotal - QUALITY OF LIFE 

Q-47             
Previously        

CI-14 

Lido Beach Erosion Control Project
An on-going beach nourishment program to 
provide sand on the entire Gulf-front of Lido Key 
for the protection of upland property.                      50                   

Q-48             
NEW            

Alderman Street Improvements between S. 
Palm Avenue and Orange Ave.                             
Widen existing street and add sidewalks to 
improve safety within this area.                               
The completion of this project is not anticipated 
to increase the City's annual operating costs.

200                 
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CITY OWNED FACILITIES
Payne Park & Municipal Auditorium                  
Required capital reinvestment in rehabilitation of 
facilities.

 Penny 3 -                   310              100              -                   -                   -                   

Municipal Auditorium HVAC replacement.            
 Equip. Replace 

Fund  513 
131              -                   -                   -                   -                   -                   

Transfer Station

Evaluation of existing facility to determine 
whether or not the station should be repaired or 
replaced.

 Solid Waste 2,483           500              -                   -                   -                   -                   

The completion of this project is not anticipated 
to increase the City's annual operating costs.

Fleet Garage Renovation

Remodel will include fire suppression system 
including sprinklers, firewalls, alarm system, 
parts storage warehouse, parts counter, industrial 
storage mezzanine, mechanics locker and rest 
room facilities, replacement of ceiling tiles, six 
windows and exterior painting.

 301 Capital Fund 21                -                   -                   -                   -                   -                   

The completion of this project is not anticipated 
to increase the City's annual operating costs.

General Fund 175              -                   -                   -                   -                   -                   

 Equip. Replace 
Fund  513 -                   100              -                   -                   -                   -                   

City Hall and Annex Improvements
The City Hall elevator (1966) and the Annex 
elevator (1978) - end of useful life.                         
The completion of this project is not anticipated 
to increase the City's annual operating costs.

 Equip. Replace 
Fund  513 71                -                   -                   -                   -                   -                   -                 

City Hall and Annex Improvements
The City Hall and Annex Fire Alarms are at the 
end of their useful life and must be upgraded to 
new Codes.                                                               
The completion of this project is not anticipated 
to increase the City's annual operating costs.

 Equip. Replace 
Fund  513 65                -                   -                   -                   -                   -                   -                 

City Hall and Annex Improvements
Replacement of windows to complete building 
hardening.                                                                 
The completion of this project is not anticipated 
to increase the City's annual operating costs.

 Equip. Replace 
Fund  513 -                   280              -                   -                   -                   -                   280                 

City Hall Annex Improvements
Electrical Panel/Arac Flash Design.   Due to past 
office renovations, this evaluation will include arc 
flash analysis for the 480 volt panels (NFPA 70) 
and a conceptual design for consolidation and 
upgrading of electric panels. Construction costs 
are undetermined at this time.                                  
The completion of this project is not anticipated 
to increase the City's annual operating costs.

 Equip. Replace 
Fund  513 

-                   -                   -                   -                   -                   -                   -                 

Federal Building Boiler Replacement                  
Replace boiler, piping and reconnect controls.        
The completion of this project is not anticipated 
to increase the City's annual operating costs.

 Equip. Replace 
Fund  513 -                   35                -                   -                   -                   -                   35                   

410                 

500                 

-                 

City Hall and Annex Improvements
Re-roofing of City Hall in FY 2012/2013.  Re-
painting and repairing brick and stucco walls for 
City Hall Complex FY 14/15.                                  
The completion of this project is not anticipated 
to increase the City's annual operating costs.

100                 
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IT Server Room HVAC Replacement - City 
Hall                                                                          
Replace stand alone mini-split system with two 2-
3 ton package systems outdoors.  (Not connected 
to new chillers).                                                        
The completion of this project is not anticipated 

 Undetermined -                   -                   25                -                   -                   -                   25                   

Cat Loader

This is a wheel loader that will replace a 2002 Cat 
Loader.  It is used to load and move different 
types of material.

EVO Garbage Truck

Replace 3 trash vehicles

Bayfront Community Center Renovation
 Equip. Replace 

Fund  513 -                   55                -                   -                   -                   -                   55                   

Bridge Repair/Replacement at Bobby Jones 
Golf Complex

 Bobby Jones 
Capital Fund -                   150              -                   -                   -                   -                   150                 

Drainage Improvements at Bobby Jones Golf 
Complex

 Bobby Jones 
Capital Fund 53                210              -                   -                   -                   -                   210                 

Greens Restoration - Bobby Jones Golf 
Complex

 Bobby Jones 
Capital Fund 23                350              -                   -                   -                   -                   350                 

Chiller Replacement - Van Wezel Performing 
Arts Hall                                                                  

 Van Wezel 
Capital Surcharge 

Fund 
-                   -                   -                   -                   200              200              400                 

New Roof - Van Wezel Performing Arts Hall     
Replace the roof over the hall area building.

 Van Wezel 
Capital Surcharge 

Fund 
-                   -                   -                   200              -                   -                   200                 

Women's Restroom - Van Wezel Performing 
Arts Hall                                                                  
Update/remodel women's restroom in both 
lobbies and grand foyer.

 Van Wezel 
Capital Surcharge 

Fund 
-                   -                   310              -                   -                   -                   310                 

Orchestra Shell - Van Wezel Performing Arts 
Hall                                                                          

 Van Wezel 
Capital Surcharge 

Fund 
-                   300              -                   -                   -                   -                   300                 

Portico - Van Wezel Performing Arts Hall          
Main entrance Portico area

 Van Wezel 
Capital Surcharge 

Fund 
-                   50                -                   -                   -                   -                   50                   

3,022$    3,120$    435$       200$       200$       200$       4,155$       

WATER AND SEWER ADMINISTRATION
 Record Storage & Retrieval - 

 Renovate records room to accommodate files and 
provide a more efficient record keeping system. 

 Air Conditioning Units 

 Replace two 10-ton Air Conditioning Units at the 
Waste Water Treatment Plant 

 Forklift 
 Replace 1997 Forklift 
 Excavator 
 Replace 2005 Excavator 
 Backhoe 
 Replace John Deere Backhoe 
 Wheel Loader 
 Replace 2001 Case Wheel Loader 

Subtotal - WATER AND SEWER ADMINISTRATION -$        730$       -$        -$        -$        -$        730$          

-               -               80                   User Fees -               80                -               -               

50                   

User Fees -               50                -               -               -               -               50                   

-               50                   

User Fees -               50                -               -               -               -               

-               -               200                 

User Fees -               50                -               -               -               

-               -               -               300                 

User Fees -               200              -               -               

Subtotal - CITY OWNED FACILITIES

User Fees -               300              -               

-                   130                 

 Solid Waste -                   650              -                   -                   -                   -                   650                 

 Equip. Replace 
Fund  513 

-                   130              -                   -                   -                   
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POTABLE WATER - WATER SUPPLY FACILITIES PLAN

Distribution System

Rev Bonds 592            -             -             -              -               -              
User Fees 916              5,350           500              1,000           1,000           4,200           

Rev Bonds 63              -             -             -              -               -              
User Fees 499              2,250           800              4,200           600              1,250           

User Fees -             -             -             -              -               300             300               

User Fees -             -             250            250            250              -              750               

Water Treatment Plant

User Fees -             200            200            200            -               -              600               

2,070$    7,800$    1,750$    5,650$    1,850$    5,750$    22,800$     

SANITARY SEWER COLLECTION FACILITIES PLAN
Waste Water Collection System

Rev Bonds 48              -             -             -              -               -              
User Fees 2,257         -             500            500            2,000           1,500          4,500            

Rev Bonds 42              -             -             -              -               -              
User Fees -               2,750           2,500           2,500           3,500           2,700           

Hi Hat Proceeds 4,630           -               -               -               -               -               

User Fees -             2,000         -             2,000         500              500             5,000            

Lift Stations

User Fees -             700            400            800            400              400             2,700            

User Fees -             -             -             3,770         -               -              3,770            

Rev Bonds 50              -             -             -              -               -              
User Fees 2,996           2,000           2,000           -               -               -               

50                -               -               -               -               -               
 WU-46.8 

User Fees -             300            -             -              -               -              300               

Wastewater Treatment Plant

User Fees 355            400            400            -              -               500             1,300            

User Fees -             200            1,000         -              -               -              1,200            

User Fees -               -               2,000           -               -               -               2,000              

User Fees -               1,200           -               -               -               -               1,200              

WU-60.3 Sand Filter Replacement 

WU-60.4 WWTP Discharge Outfall Replacement

4,000              

Lift Station No. 66 Rehabilitation 

 WU-60.0  
Maintenance / Replacement / Rehabilitation 
including Tank repairs / Splitter box / Slab repairs

 WU-60.1   New WWTP Inlet Structure / Headworks   

 WU-46.0  

Lift Station rehabilitation - Select lift stations are 
rehabbed based on a number of factors including 
age, operating efficiency and mandates.

 WU-46.1 Lift Station 10 Rehab

 WU-46.4  Lift Station 87 (replaces 7)              

 WU-19.1  
Wastewater Force Main 
Upgrade/Replacement/Extension

13,950            

 WU-38.0  

Wastewater Gravity and Force Main 
Relocation/Upgrade to accommodate proposed 
Roadway/Drainage Projects.

 Subtotal - POTABLE WATER - WATER SUPPLY 
FACILITIES 

 NOTE:  The completion of the above projects are not anticipated to significantly increase the operating costs of the Water and Sewer Enterprise Fund except for the additional 
dollars in debt service on the Bonds issued to finance them. 

 WU-19.0  

Wastewater Gravity Main 
Upgrade/Replacement/Extension (Including 
Inflow & Infiltration reduction program).  

 WU-36.0  
 Cross Connection Control - Residential Loan 
Program 

 WU-35.1  Reverse Osmosis Membrane Replacement

 WU-44.0         
L-O-S  

 Upgrade and/or relocate potable water and 
wastewater lines in coordination with major street 
rehabilitation projects 

9,100              

 WU-33.1  
WTP Maintenance / Replacement / Rehabilitation 
including Tank, Wall & Slab Repairs 

 WU-33.0         
L-O-S 

 Includes the upgrade of water mains that are 
worn & pose a high risk of service interruption if 
failure occurs. 

12,050            
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Compost Plant

Rev Bonds 611            -             -             -              -               -              -               

Reclaimed Water System Expansion

User Fees -             -             -             -              300              -              300               

User Fees 73              500            500            500            250              250             2,000            

11,112$  10,050$  9,300$    10,070$  6,950$    5,850$    42,220$     

66,567$  35,324$  22,888$  27,919$  25,695$  19,050$  130,876$   

 NOTE:  The completion of the above projects are not anticipated to significantly increase the operating costs of the Water and Sewer Enterprise Fund except for the additional 
dollars in debt service on the Bonds issued to finance them. 

Grand Total

 WU-40.1         
L-O-S 

 Upgrade, Replacement and expansion of 
Reclaimed Water System. 

 WU-40.0  

Reclaimed Water Main Relocation/Upgrade to 
accommodate proposed Roadway/Drainage 
Projects.

 Subtotal-SANITARY SEWER COLLECTION 
FACILITIES 

 WU-59.2 
Modifications to facility for regional Bio-Solids 
process 
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RESOLUTION NO. 14R-2433 

 
A RESOLUTION OF THE CITY COMMISSION OF THE CITY 
OF SARASOTA, FLORIDA, CERTIFYING TO THE 
PROPERTY APPRAISER AND THE TAX COLLECTOR OF 
SARASOTA COUNTY, THE RATES OF MILLAGE TO BE 
LEVIED BY THE CITY OF SARASOTA, FOR THE FISCAL 
YEAR BEGINNING OCTOBER 1, 2014; ESTABLISHING THE 
CITY OF SARASOTA’S GENERAL FUND OPERATING 
MILLAGE AT 3.1728 WHICH CONTRIBUTES TO AN 
AGGREGATE MILLAGE RATE FOR THE CITY OF 
SARASOTA THAT IS 3.17 PERCENT HIGHER THAN THE 
AGGREGATE ROLLED-BACK MILLAGE RATE OF 3.1651; 
ESTABLISHING THE CITY OF SARASOTA’S DEBT 
SERVICE MILLAGE AT 0.3877; PROVIDING FOR THE 
READING OF THIS RESOLUTION BY TITLE ONLY; AND 
PROVIDING FOR AN EFFECTIVE DATE. 

 
WHEREAS, the City Commission of the City of Sarasota has now held the two required 

public hearings on its final estimate of the necessary and ordinary expenses and of all 
extraordinary and special expenditures contemplated for the fiscal year beginning October 1, 
2014 and ending September 30, 2015, and 
 

WHEREAS, all things have been done and all acts performed as required by law to 
permit the City Commission to levy the millage necessary to raise the revenue for the various 
purposes set forth in said final estimate as now adopted: 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 
CITY OF SARASOTA, FLORIDA:  
 

Section 1. That the rates of millage to be levied for the fiscal year beginning October 1, 
2014 and ending September 30, 2015, for each fund and the adequate millage be and the same 
are hereby declared to be as follows, to-wit: 
 
To be applied to the net tax roll after deduction of homesteads within the City of Sarasota - 
 

Debt Service for 2007 General Obligation Bonds   0.3877 mill 
 

For General Fund Operation      3.1728 mills 
 
Total Millage        3.5605 mills 
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The final operating millage levy for the City of Sarasota's General Fund of 3.1728 mills 
contributes to an aggregate millage rate for the City of Sarasota that is 3.17 percent higher than 
the aggregate rolled-back millage rate of 3.1651. 

Section 2. The aforesaid rates of millage be and the same are hereby certified to the 
Property Appraiser and the Tax Collector of Sarasota County, Florida, to be levied for all 
purposes and uses of the City of Sarasota for the fiscal year beginning October 1, 2014 and 
ending September 30, 2015. 

Section 3. This resolution shall take effect immediately upon adoption. 

ADOPTED, by the City Commission of the City of Sarasota, upon reading by title only, 
after posting on the bulletin board at City Hall for at least three (3) days prior thereto as 
authorized by Article IV, Section 2, of the Charter of the City of Sarasota, this 3 rd  day of 
September, 2014. 

ADOPTED, by the City Commission of the City of Sarasota, upon reading by title only, 
after posting on the bulletin board at City Hall for at least three (3) days prior thereto as 
authorized by Article IV, Section 2, of the Charter of the City of Sarasota, this 15 th  day of 
September, 2014. 

Willie Charles Shaw, Mayor 

ATTEST: 

Pamela M.'Ndalini, City Auditor and Clerk 

Yes 
	Mayor Shaw 

Yes 
	

Vice Mayor Chapman 
Yes 
	

Commissioner Atwell 
No 
	

Commissioner Caragiulo 
Yes 
	

Commissioner Snyder 
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RESOLUTION NO. 14R-2434 
 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
SARASOTA, FLORIDA, APPROVING A BUDGET; AND MAKING 
APPROPRIATIONS OF SUMS OF MONEY FOR ALL 
EXPENDITURES OF THE CITY OF SARASOTA, FOR THE 
FISCAL YEAR BEGINNING ON OCTOBER 1, 2014 AND ENDING 
ON SEPTEMBER 30, 2015 PRESCRIBING THE TERMS, 
CONDITIONS AND PROVISIONS WITH RESPECT TO THE 
ITEMS OF APPROPRIATION AND THEIR PAYMENT; 
PROVIDING FOR SUPPLEMENTAL APPROPRIATIONS AND RE-
APPROPRIATIONS; PROVIDING FOR THE SEVERABILITY OF 
PARTS HEREOF IF DECLARED INVALID; PROVIDING FOR 
READING BY TITLE ONLY AND PROVIDING AN EFFECTIVE 
DATE. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF 
SARASOTA, FLORIDA: 
 

SECTION 1.  This Resolution, which does not include the budgets for the dependent special 
districts, namely the St. Armands Special Business Neighborhood Improvement District (BID), the 
Golden Gate Point Streetscape Special District and the Downtown Improvement District, shall be 
known as the Fiscal Year 2014-2015 Budget Resolution of the City of Sarasota. Said Fiscal Year 
2014-2015 Budget is summarized in the attachments hereto, labeled as “Exhibit A-1, A-2 and A-3”.  
Said Budget is fully detailed in the 2014-2015 Adopted Financial Plan, the 2015-2019 Capital 
Improvement Program and the line item revenue and expenditure budgets, which collectively 
comprise the Adopted Budget of the City of Sarasota and all of which may be reviewed on the City’s 
website.  The sums provided for in the Fiscal Year 2014-2015 Adopted Budget are hereby 
appropriated upon the terms and conditions set forth hereafter. 
 
 

SECTION 2.   The Capital Improvement Program, as reflected in the Sarasota City Plan as 
amended from time to time by the City Commission, is hereby updated to reflect any changes detailed 
below. 
 In Thousands 

Economic Development and Growth $   1,354 
Critical Infrastructure Items 10,779 
Quality of Life 1,491 
City Owned Facilities 3,120 
Water and Sewer Administration 730 
Water Supply Facilities Plan 7,800 
Sewer Collection Facilities Plan    10,050 
 Total $ 35,324 

1 of 11 401



 

SECTION 3. There is hereby levied and assessed on all taxable property within the corporate 
limits of the City of Sarasota, Florida, including real and personal property, except exempt homestead 
property as defined in Article VII of the Constitution of the State of Florida (1968), as amended, for 
the Fiscal Year 2014-2015, the following taxes: 

 

A. For operating expenses 3.1728 mills 
 

B. For principal, interest, sinking fund  
 and reserve account of general obligation 
 bonds 2007 0.3877 mills 

 
 TOTAL  3.5605 mills 

 
 

SECTION 4.  Unencumbered balances of each appropriation remaining on September 30, 
2015 are hereby appropriated for those accounts where the actual or estimated expenditures are in 
excess of total appropriations for the fiscal year.  If such reappropriated funds are insufficient to 
provide for the full amount of the estimated net deficiencies, there is hereby appropriated from 
surplus revenues accruing during the Fiscal Year 2014-2015, sufficient funds to meet the estimated 
net deficiencies. 
 
 

SECTION 5.  The Finance Director is authorized to reserve on September 30, 2015 unpaid 
purchase orders, outstanding contracts and other commitments.  Said amounts reserved shall be 
designated as assigned fund balance under fund equity and shall be carried forward into the next 
fiscal year as additions to the respective budgets. 
 
 

SECTION 6.  Certain unencumbered appropriations may exist at September 30, 2015, that 
will require reappropriation in the 2015-2016 Fiscal Year.  The Finance Director is authorized to 
automatically reappropriate any unencumbered appropriations that relate to grants and capital 
projects.  Other unencumbered appropriations, such as expenses and capital necessary to maintain 
operations, should be identified by the Finance Director, but must be approved by the City 
Commission through the adoption of a reappropriation resolution. All such reappropriations shall be 
designated as assigned fund balance under fund equity and shall be carried forward into the next 
fiscal year as additions to the respective budgets. 

 
 
SECTION 7.  The City Manager is authorized to consolidate or reorganize operations within 

the City of Sarasota, Florida, provided that service to the public is not significantly reduced or that 
operating costs are not increased. 
 
 

SECTION 8.  All funds received from specific grant/entitlement sources, pursuant to statutes 
of the State of Florida or federal law shall be deposited in the manner specified and said revenue is 
hereby appropriated solely for the purposes or uses authorized by applicable law, whether State or 
Federal, which created the revenue entitlement of the City of Sarasota, Florida. 
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SECTION 9.  With respect to funds collected from applicants for development reviews, traffic 
studies, and other pass-through type collections pursuant to the Development Application System, 
there is hereby appropriated those amounts necessary to expend these funds according to the 
requirements of the development review process. 

 
 
SECTION 10.  As to any revenues received from a particular source which are appropriated 

for specific uses or purposes, the Finance Director is instructed to account for the same in a manner 
assuring the proper utilization of such revenue for the specified uses or purposes. 
 
 

SECTION 11.  The Finance Director shall proceed with the collection and enforcement of all 
revenue entitlements of the City of Sarasota, including taxes levied hereby, as shall be necessary to 
obtain the revenue funds provided for in this Resolution.  Further, the Finance Director shall be 
responsible for receiving the ad valorem taxes collected by the Tax Collector for Sarasota County, 
Florida, at the millage rate certified to the Property Appraiser for Sarasota County, Florida, by action 
of the City Commission. 
 
 

SECTION 12.  The Finance Director is hereby authorized to pay out the monies collected and 
provided for in the Fiscal Year 2014-2015 Adopted Budget. Where so required by the Charter of the 
City of Sarasota, Florida, payments shall be made on warrant of the City Auditor and Clerk, 
countersigned by the City Manager. 
 
 

SECTION 13.  With respect to any balances, not specifically appropriated by the terms 
hereof, the City Commission may, during the fiscal year, appropriate all or part of said balances and 
any additional revenues by adopting a Resolution for that purpose. 

 
 
SECTION 14.  If any section, paragraph, or part of the Resolution shall be declared 

unconstitutional or invalid, then the remainder of this Resolution shall not be affected thereby and 
shall remain in full force and effect. 
 
 

SECTION 15.  All Resolutions or parts of Resolutions in conflict herewith are hereby 
repealed to the extent of such conflict. 
 
 

 SECTION 16.  This Resolution shall take effect immediately upon adoption.  The Fiscal Year 
2014-2015 Adopted Budget shall take effect on October 1, 2014. 
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Willie Charles Shaw, Mayor 

ST: 

Pamela M, Nadalini, City Auditor and Clerk 
3 

ADOPTED by the City Commission of the City of Sarasota, upon reading by title only, after 
posting on the bulletin board at City Hall for at least three (3) days prior to adoption, as provided by 
Article IV, Section 2 of the Charter of the City of Sarasota, this 3 rd  day of September, 2014. 

ADOPTED by the City Commission of the City of Sarasota, upon reading by title only, after 
posting on the bulletin board at City Hall for at least three (3) days prior to adoption, as provided by 
Article IV, Section 2 of the Charter of the City of Sarasota, this 15 th  day of September, 2014. 

Yes 
	

Mayor Shaw 
Yes 
	

Vice Mayor Chapman 
Yes 
	

Commissioner Atwell 
No 
	

Commissioner Caragiulo 
Yes 
	

Commissioner Snyder 

4 of 11 
404



Beginning Ending 
Fund Balance Fund Balance
and Reserves Revenues Expenditures and Reserves

City of Sarasota Superior Taxing Authority
General Fund 15,784,498$   56,873,937$   56,873,937$    15,784,498$   

Special Revenue Funds
Public Art 155,290          -                -                 155,290           
Building Services 3,212,706      2,822,000      2,679,921       3,354,785       
Development Application System 352,021          216,000          441,164           126,857           
Penny Sales Tax 3,724,791      6,441,500      5,437,586       4,728,705       
Housing and Community Development 336,766          4,141,988      4,141,988       336,766           
Multi-Modal Transportation Impact Fee -                300,000          300,000           -                 
Gas Tax 766,278          1,410,000      1,638,899       537,379           
$.05 Local Option Fuel Tax 137,760          930,000          805,000           262,760           
Community Redevelopment Agency 37,972            10,438,363    10,096,128     380,207           
Tourist Development 1,314,961      50,000            50,000             1,314,961       
Citizens with Disabilities 144,374          15,000            26,500             132,874           
County Occupational License 21,031            9,000              12,313             17,718             
Neighborhood Grant Programs 59,863            40,000            40,000             59,863             
Office of Tourism, Trade & Econ. Dev. Grant 495                 500,054          500,004           545                  

10,264,308    27,313,905    26,169,503     11,408,710     
Debt Service Funds

2007 General Obligation Bonds 688,831          2,831,000      2,827,969       691,862           
St Armands Special Assessment 68,835            105,600          142,525           31,910             
Glen Oaks Assessment Debt (1,088)            11,134            11,134             (1,088)             
1992 Special Obligation Refunding 4,216,131      1,793,000      2,148,000       3,861,131       
2003 First Florida Debt Service 91,183            295,450          297,450           89,183             
2005 First Florida Debt Service 376,581          294,500          667,200           3,881               
2009 Build America 1,613              2,213,170      2,212,920       1,863               
2010 Build America 523,370          502,004          515,933           509,441           

5,965,456      8,045,858      8,823,131       5,188,183       
Enterprise Funds

Water and Sewer Utilities 21,361,585    43,353,706    52,550,251     12,165,040     
Bobby Jones Golf Course 48,364            2,772,285      2,714,213       106,436           
Bobby Jones Capital Improvements 905,234          -                      825,000           80,234             
Van Wezel Performing Arts Hall 2,314,902      10,018,422    10,017,296     2,316,028       
Van Wezel Surcharge Fund 1,017,481      199,347          568,535           648,293           
Solid Waste Management 3,577,657      10,329,200    11,447,496     2,459,361       
Municipal Auditoriums 41,644            540,598          566,347           15,895             
Parking Management Division 222,296          1,085,720      1,308,016       -                 

29,489,163    68,299,278    79,997,154     17,791,287     
Internal Service Funds

Vehicle & Equipment Maintenance (101,733)        3,072,220      3,071,482       (100,995)         
Information Technology 717,809          1,852,000      2,185,584       384,225           
Equipment Replacement 1,968,677      581,000          788,206           1,761,471       
Self-Insurance 4,796,281      8,399,779      8,428,459       4,767,601       

7,381,034      13,904,999    14,473,731     6,812,302       
Trust Funds

Other Post Employment Benefits Trust Fund 37,624,628    9,357,157      8,562,544       38,419,241     
Defined Contribution Plan-General Employees 193,618          94,300            45,637             242,281           

37,818,246    9,451,457      8,608,181       38,661,522     

Total (Resolution 14R-2434) 106,702,705    183,889,434    194,945,637    95,646,502      

Dependent Special Districts
Special Revenue Funds

St Armands Business Improvement District 22,379            231,415          231,415           22,379             
Golden Gate Point Streetscape Special District 35,579            100,000          100,940           34,639             
Downtown Improvement District 18,175            344,734          356,161           6,748               

76,133            676,149          688,516           63,766             
Debt Service Funds

Golden Gate Streetscape General Obligation 224,813          274,000          282,530           216,283           

TOTAL (Resolutions 14R-2436, 14R-2438, 14R-2440) 300,946            950,149            971,046            280,049            

GRAND TOTAL ALL 107,003,651$  184,839,583$  195,916,683$  95,926,551$    

BUDGET SUMMARY BY FUND
FISCAL YEAR 2014-15

Funding Sources Funding Uses
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ESTIMATED REVENUES: GENERAL SPECIAL DEBT ENTERPRISE INTERNAL TRUST 
FUND REVENUE SERVICE FUNDS SERVICE FUNDS TOTAL

Taxes
Ad Valorem-City Operating 19,343,487$  3,848,000$   -$            -$              -$             -$            23,191,487$   
Ad Valorem-City Voted Debt -               -              2,828,000    -               -              -              2,828,000      
Ad Valorem-St. Armands BID -               228,415        -             -               -              -              228,415         
Ad Valorem-GG Point Operating -               100,000        -             -               -              -              100,000         
Ad Valorem-GG Point Debt -               -              273,000       -               -              -              273,000         
Ad Valorem-Downtown Imp Dist -               344,234        -             -               -              -              344,234         
Insurance Premium Tax 1,046,000      -              -             -               -              -              1,046,000      
Utilities Excise 10,053,225    -              -             -               -              -              10,053,225    
Local Business Tax 816,150         9,000            -             -               -              -              825,150         
Local Option Fuel Taxes -               2,340,000     -             -               -              -              2,340,000      
Penny Sales Tax -               6,400,000     -             -               -              -              6,400,000      
Tourist Development Tax -               50,000          -             -               -              -              50,000           

Permits, Fees & Special Assessments
Building and Other Permits 391,592         3,057,000     -             -               -              -              3,448,592      
Electric Franchise 4,713,158      -              -             -               -              -              4,713,158      
Gas Franchise 112,000         -              -             -               -              -              112,000         
Assessments -               -              116,134       -               -              -              116,134         

Intergovernmental Revenue
Sales Tax 4,192,697      -              -             -               -              -              4,192,697      
State Revenue Sharing 1,765,000      -              -             -               -              -              1,765,000      
Other intergovernmental 951,837         -              -             -               -              -              951,837         
H.U.D. Revenue -               2,899,281     -             -               -              -              2,899,281      
Community Redevelopment -               3,913,535     -             -               -              -              3,913,535      
Grants and Contributions 292,000         1,091,723     -             34,000           -              -              1,417,723      

Charges for Services
Public Safety 588,570         -              -             -               -              -              588,570         
Physical Environment

Water/Sewer Combination -               -              -             43,037,280    -              -              43,037,280    
Refuse -               -              -             10,196,000    -              -              10,196,000    
Other 46,008           -              -             -               -              -              46,008           

Transportation 553,823         -              -             52,230           -              -              606,053         
Economic Environment -               261,000        -             -               -              -              261,000         
Culture and Recreation 333,642         -              -             12,840,638    -              -              13,174,280    
General Government 581,976         -              -             -               12,432,833  6,581,157      19,595,966    
Cost Allocation 4,226,593      -              -             -               -              -              4,226,593      

Fine and Forfeitures 682,025         55,000          -             503,052         -              -              1,240,077      

Miscellaneous Revenue
Interest Earnings 250,000         93,550          19,100         151,059         43,982         2,870,300      3,427,991      
Rents 1,163,985      -              -             -               -              -              1,163,985      
Other 107,475         3,153,488     -             823,180         128,184       -              4,212,327      

Other Financing Sources
Interfund Transfer - In 4,662,694      145,828         5,083,624      661,839           1,300,000      -               11,853,985      

Total Sources 56,873,937    27,990,054    8,319,858    68,299,278    13,904,999  9,451,457      184,839,583  

Fund Balances/Reserves/Net Assets 15,784,498    10,340,441    6,190,269    29,489,163    7,381,034    37,818,246    107,003,651  

Total Revenes,Transfers & Balances 72,658,435$  38,330,495$  14,510,127$  97,788,441$    21,286,033$  47,269,703$  291,843,234$  

BUDGET SUMMARY
CITY OF SARASOTA -  FISCAL YEAR 2014-2015

(For Comparability Purposes Includes Dependent Districts)
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ESTIMATED EXPENDITURES: GENERAL SPECIAL DEBT ENTERPRISE INTERNAL TRUST
FUND REVENUE SERVICE FUNDS SERVICE FUNDS TOTAL

General Governmental Services
Legislative 225,964$       -$            -$            -$              -$             -$            225,964$        
City Manager's Office 568,380         -              -             -               -              -              568,380         
City Auditor and Clerk's Office 2,095,948      -              -             -               -              -              2,095,948      
Financial & Administrative 2,789,269      -              -             -               -              -              2,789,269      
Legal Counsel 1,100,659      -              -             -               -              -              1,100,659      
Comprehensive Planning 2,325,188      -              -             -               -              -              2,325,188      
Other General Governmental 4,923,368      808,255        -             -               13,681,749  8,608,181      28,021,553    

Public Safety
Police 29,500,778    600,000        -             -               412,450       -              30,513,228    
Fire Subsidy 2,603,895      -              -             -               -              -              2,603,895      
Building/Code Compliance 462,493         2,679,921     -             -               -              -              3,142,414      
Additional Retirement Benefits 1,328,000      -              -             -               -              -              1,328,000      

Physical Environment
Parks and Landscape Maintenance 3,448,089      185,000        -             -               77,000         -              3,710,089      
Refuse Collection -               -              -             10,577,804    -              -              10,577,804    
Water/Sewer Combination -               -              -             46,782,826    -              -              46,782,826    

Transportation
Parking Division -               -              -             1,308,016      -              -              1,308,016      
Streets/Highways Maintenance 2,958,945      6,983,585     -             -               206,000       -              10,148,530    
Construction/Engineering 383,697         -              -             -               -              -              383,697         

Economic Environment
Community Development -               3,397,287     -             -               -              -              3,397,287      
Community Redevelopment -               287,300        -             -               -              -              287,300         
Other -               855,852        -             -               -              -              855,852         

Human Services
Other -               26,500          -             -               -              -              26,500           

Culture and Recreation
Bobby Jones Golf Course -               -              -             3,519,856      -              -              3,519,856      
Van Wezel Performing Arts Hall -               -              -             10,585,831    -              -              10,585,831    
Parks/Recreation/Tourist Dev -               731,222        -             -               -              -              731,222         
Municipal Auditoriums -               -              -             566,347         55,000         -              621,347         
Robert L. Taylor Rec. Complex 1,200,495      -              -             -               -              -              1,200,495      
Skateboard Park 18,064           -              -             -               -              -              18,064           
Children's Fountain 72,817           -              -             -               -              -              72,817           
Lido Beach Pool 206,049         -              -             -               -              -              206,049         

Debt Service -               -                    9,105,661    5,767,425      41,532         -              14,914,618    

Other Financing Uses
Interfund Transfer - Out 661,839         10,303,097    -               889,049           -               -               11,853,985      

Total Expenditures and Uses 56,873,937    26,858,019    9,105,661    79,997,154    14,473,731  8,608,181      195,916,683  

Fund Balances/Reserves/Net Assets 15,784,498    11,472,476    5,404,466      17,791,287      6,812,302      38,661,522    95,926,551      

Total Appropriated Expenditures
Transfers, Reserves & Balances 72,658,435$  38,330,495$  14,510,127$  97,788,441$    21,286,033$  47,269,703$  291,843,234$  

MILLAGE RATES PER $1,000:
City of Sarasota - General Operating 3.1728 mills
City of Sarasota - Debt Service 0.3877 mills
St. Armands BID - Operating 2.0000 mills
Golden Gate Point - Operating 0.5343 mills
Golden Gate Point - Debt Service 1.4570 mills
Downtown Improvement District-Operating 2.0000 mills

The Tentative, Adopted, and/or Final Budgets are on file in the Office of the City Auditor and Clerk as a Public Record and on the City's 
website at http://www.sarasotagov.org/FIN/2014-2015AdoptedBudget.cfm
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FINANCIAL POLICIES 
 

 

  

 
Operating Budget Policies 
 
 The City will comply with all Federal, 

State or local legal requirements 
pertaining to the operating budget, 
including the adoption of a balanced 
budget. A balanced budget is achieved 
when the amounts available from taxation 
and other sources, including amounts 
carried over from prior fiscal years, equals 
the total appropriations for expenditures 
and reserves. 

 
 The City will employ a structured budget 

preparation and formulation process that 
will be used by all entities receiving 
funding from the City. The process 
employed will ensure adequate citizen 
input and participation. 

 
 The City will employ a structured 

expenditure and revenue forecasting 
system to allow for effective financial 
planning. Multi-year projections will be 
utilized in developing the operating 
budget. 

 
 Essential services will receive first 

priority for funding. The City will attempt 
to maintain current service levels for all 
essential services. 

 
 The City will identify low priority 

services for reduction or elimination, if 
necessary, before essential services. 

 
 The City will consider the establishment 

of user fees as an alternative to service 
reductions or elimination. 

 
 In all actions to balance the budget, the 

City will attempt to avoid layoffs of 
permanent employees. If possible, 
personnel reductions will be scheduled to 
come primarily from attrition. 

 
 
 The City will pay for all current 

expenditures with current revenues. Long-
term debt will not be used for funding 
current expenditures. 

 
 The City will avoid budgetary procedures 

that balance current expenditures at the 
expense of meeting future years' expenses, 
such as postponing necessary 
expenditures, accruing future years' 
revenues or rolling over short-term debt. 

 
 The budget will provide for adequate 

maintenance and repair of capital plant 
and equipment and for their orderly 
replacement. 

 
 The City will establish an equipment 

replacement fund and will charge the user 
fund annually for replacement of the 
equipment. The amount of the charge will 
provide funds for the projected future cost 
of replacing the equipment. 

 
 The budget will provide sufficient funding 

to cover debt service payments and 
required pension contributions. 

 
 The City will consider technological and 

capital investment programs which are 
cost effective and which will reduce 
operating costs as high funding priorities. 

 
 The City will maintain a budgetary 

control system to ensure adherence to the 
budget and will use a budget/encumbrance 
control system to ensure proper budgetary 
control. 

 
 The City administration will prepare 

regular reports comparing actual revenues 
and expenditures to budgeted amounts. 
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FINANCIAL POLICIES 
 

 

 Where possible, the City will integrate 
service levels and performance measures 
within the budget. 

 
 At least annually a public auction will be 

held of surplus and obsolete property. 
 
 The goal of all enterprise fund operations 

is to be self-supporting and to pay 
administrative and other appropriate 
service charges to the General Fund for 
administrative support. 

 
 The total number of employment positions 

(FTE’s) approved in the annual operating 
budget may not be exceeded without prior 
approval of the City Commission. 

 
 The City will coordinate the CIP budget 

and the operating budget in terms of 
operating costs associated with CIP items. 

 
 The City will annually seek the 

Distinguished Budget Presentation Award 
offered by the Government Finance 
Officers Association (GFOA). 

 
Fund Balance and Reserve Policies 
 
 The City will establish an unassigned fund 

balance in the General Fund for 
emergency purposes and/or liquidity 
purposes of 2 to 3 months of general fund 
expenditures to indicate that it is in sound 
financial condition.  
 

 A revenue stabilization fund will be 
established to minimize the impact of 
varying economic conditions on the City’s 
budget.   

 
 The City will establish insurance reserves 

for self-insurance liabilities. Such reserves 
will be reviewed annually for adequacy. 

 
 Unassigned fund balance will only be 

used for expenditures that are either non-

recurring in nature or that have a benefit 
period longer than one operating period. 
City Commission approval is necessary 
for this type of expenditure. 

 
 All fund balances for budgeted funds will 

be presented in the annual budget. 
 
Revenue Policies 
 
 The City will take active measures to 

encourage economic development, 
thereby developing a diversified and 
stable revenue system to shelter it from 
short-run fluctuations in any one revenue 
source. 

 
 The City will establish user charges and 

fees at a level closely related to the full 
cost of providing the services (i.e. direct, 
indirect and capital costs), taking into 
consideration similar charges/fees being 
levied by other organizations. 

 
 The City will recalculate the full cost of 

activities supported by user fees to 
identify the impact of inflation and other 
cost increases, and will revise user fees 
upon approval of the Commission. 

 
 The targeting of specific revenues for 

special programs or projects is 
discouraged, as it promotes fiscal 
inflexibility. However, intergovernmental 
grant assistance will be targeted as much 
as possible toward capital improvements. 

 
 The City will aggressively seek Federal 

and State grants, and evaluate future local 
fiscal impact. 
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FINANCIAL POLICIES 
 

 

Debt Policies 
 
 The City will issue bonds only for capital 

improvements including infrastructure and 
equipment with a life in excess of five 
years. 

 
 Whenever possible, the City will use 

special assessment, revenue, or self-
supporting bonds instead of general 
obligation bonds. 

 
 The City will limit general obligation 

bonds to no greater than ten (10) percent 
of the non-exempt assessed valuation of 
the real property of the City. 

 
 The term of any bonds shall not exceed 

the useful life of the expenditure being 
financed. 

 
 The City will not issue notes or bonds to 

subsidize or finance current operations. 
 
 The City will publish and distribute an 

official statement for each bond issue. 
 
 If cost effective, the City will purchase 

private bond insurance at the time of 
issuance. 

 
 General obligation debt will not be used to 

finance the activities of enterprise funds 
whether of a capital or operating nature. 

 
 The City will defease existing bond issues 

if the resulting savings is significant. 
 
 The City will maintain an adequate debt 

service fund regarding each bond issue. 
 
 The City will seek to maintain high bond 

ratings in order that borrowing costs are 
minimized and access to credit is 
preserved. 

Cash Management / Investment Policies 
 
 The City will deposit all cash receipts 

within twenty-four hours of receipt. 
 
 The City will collect revenues 

aggressively, including past due bills of 
any type and will utilize an outside 
collection agency to accomplish this. 

 
 The City will maintain a prudent cash 

management and investment program in 
order to meet daily cash requirements, 
increase funds available for investment, 
and earn maximum rates of return on 
invested funds commensurate with 
appropriate security. 

 
 The City will follow its adopted 

investment/portfolio policy when handling 
public funds. 

 
 The Financial Administration Department/ 

Investment Manager will present a 
quarterly report on investments to the 
City’s Investment Committee. 

 
 Where permitted by law, the City will 

pool cash from each eligible fund for 
investment purposes. 

 
Accounting, Auditing & Financial 

Reporting  Policies 
 
 An independent audit will be performed 

annually, including the issuance of a 
management letter. 

 
 The City administration will promptly 

evaluate the audit management letter 
recommendations, determine the proper 
actions in response to these 
recommendations and complete, within 
established time frames, all actions that 
correct or otherwise resolve the matters 
included in the management letter. 
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FINANCIAL POLICIES 
 

 

 The City will produce financial reports in 
accordance with Generally Accepted 
Accounting Principles (GAAP). 

 
 The City Commission will be provided 

monthly with budget reports comparing 
actual versus budgeted revenue and 
expense activity. 
 

 The City will annually seek the Certificate 
of Achievement for Excellence in 
Financial Reporting award offered by the 
Government Finance Officers Association 
(GFOA). 

 
 The City will maintain the highest level of 

accounting practices consistent with 
generally accepted accounting principles 
(GAAP) promulgated by the Government 
Accounting Standards Board (GASB). 

 
 The City will annually prepare a Popular 

Annual Financial Report (PAFR) as a way 
to provide transparent financial 
information to the Citizens of Sarasota.  

 
Capital Improvement Plan Policies 
 
 The City will adopt the first year of a 

multi-year plan for capital improvements, 
update it annually and make every attempt 
to complete all capital improvements in 
accordance with the plan. 

 

 The City will coordinate the development 
of the CIP budget with the development of 
the operating budget to ensure future 
operating expenditures and revenues 
associated with new capital improvement 
will be projected and incorporated into the 
current and future operating budgets. 

 
 The City will determine the least costly 

financing method available for all new 
capital improvement projects. 

 
 All projects in the Comprehensive 

Improvement Element (CIE) of the City’s 
Comprehensive Plan will be included in 
the Capital Improvements Plan. 

 
 The Capital Improvements Program 

Committee will review and evaluate each 
proposed and ongoing project, based on 
criteria established by the City 
Commission, prior to any project being 
included in the CIP. 

 
 The City will maintain its physical assets 

at a level adequate to protect the City’s 
capital investment and minimize future 
maintenance and replacement costs. 
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RESOLUTION NO. 14R-2435 

 
A RESOLUTION OF THE CITY COMMISSION OF THE CITY 
OF SARASOTA, FLORIDA, CERTIFYING TO THE 
PROPERTY APPRAISER AND THE TAX COLLECTOR OF 
SARASOTA COUNTY, THE RATES OF MILLAGE TO BE 
LEVIED BY THE CITY OF SARASOTA WITHIN THE ST 
ARMANDS SPECIAL BUSINESS NEIGHBORHOOD 
IMPROVEMENT DISTRICT, FOR THE FISCAL YEAR 
BEGINNING OCTOBER 1, 2014; ESTABLISHING THE ST 
ARMANDS SPECIAL BUSINESS NEIGHBORHOOD 
IMPROVEMENT DISTRICT OPERATING MILLAGE AT 
2.0000 WHICH CONTRIBUTES TO AN AGGREGATE 
MILLAGE RATE FOR THE CITY OF SARASOTA THAT IS 
3.17 PERCENT HIGHER THAN THE AGGREGATE ROLLED-
BACK MILLAGE RATE OF 3.1651, PROVIDING FOR THE 
READING OF THIS RESOLUTION BY TITLE ONLY; AND 
PROVIDING FOR AN EFFECTIVE DATE. 

 
WHEREAS, the City Commission of the City of Sarasota has now held the two required 

public hearings on its final estimate of the necessary and ordinary expenses and of all 
extraordinary and special expenditures contemplated for the fiscal year beginning October 1, 
2014 and ending September 30, 2015, and 
 

WHEREAS, all things have been done and all acts performed as required by law to 
permit the City Commission to levy the millage necessary to raise the revenue for the various 
purposes set forth in said final estimate as now adopted: 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 
CITY OF SARASOTA, FLORIDA:  
 

Section 1. That the rate of millage to be levied for the fiscal year beginning October 1, 
2014 and ending September 30, 2015, for the St Armands Special Business Neighborhood 
Improvement District and the adequate millage be and the same is hereby declared to be as 
follows, to-wit: 
 
To be applied to the net tax roll after deduction of homesteads within the St Armands Special 
Business Neighborhood Improvement District - 
 

For supplemental services      2.0000 mills 
 
The final operating millage levy for the St Armands Special Business Neighborhood 
Improvement District of 2.0000 mills contributes to an aggregate millage rate for the City of 
Sarasota that is 3.17 percent higher than the aggregate rolled-back millage rate of 3.1651. 
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Section 2. The aforesaid rate of millage be and the same is hereby certified to the 
Property Appraiser and the Tax Collector of Sarasota County, Florida, to be levied for all 
purposes and uses of the St Armands Special Business Neighborhood Improvement District for 
the fiscal year beginning October 1, 2014 and ending September 30, 2015. 

Section 3. This resolution shall take effect immediately upon adoption. 

ADOPTED, by the City Commission of the City of Sarasota, upon reading by title only, 
after posting on the bulletin board at City Hall for at least three (3) days prior thereto as 
authorized by Article IV, Section 2, of the Charter of the City of Sarasota, this 3 rd  day of 
September, 2014. 

ADOPTED, by the City Commission of the City of Sarasota, upon reading by title only, 
after posting on the bulletin board at City Hall for at least three (3) days prior thereto as 
authorized by Article IV, Section 2, of the Charter of the City of Sarasota, this 15 th  day of 
September, 2014. 

Willie Charles Shaw, Mayor 

ATTEST: 

ParnelaM. Nadalini, City Auditor and Clerk 

Yes 
	

Mayor Shaw 
Yes 
	

Vice Mayor Chapman 
Yes 
	

Commissioner Atwell 
Yes 
	

Commissioner Caragiulo 
Yes 
	Commissioner Snyder 
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RESOLUTION NO. 14R-2436 
 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
SARASOTA, FLORIDA, APPROVING A BUDGET; AND MAKING 
APPROPRIATIONS OF SUMS OF MONEY FOR ALL 
EXPENDITURES OF THE ST ARMANDS SPECIAL BUSINESS 
NEIGHBORHOOD IMPROVEMENT DISTRICT FOR THE FISCAL 
YEAR BEGINNING ON OCTOBER 1, 2014 AND ENDING ON 
SEPTEMBER 30, 2015 PRESCRIBING THE TERMS, CONDITIONS 
AND PROVISIONS WITH RESPECT TO THE ITEMS OF 
APPROPRIATION AND THEIR PAYMENT; PROVIDING FOR 
SUPPLEMENTAL APPROPRIATIONS AND RE-
APPROPRIATIONS; PROVIDING FOR THE SEVERABILITY OF 
PARTS HEREOF IF DECLARED INVALID; PROVIDING FOR 
READING BY TITLE ONLY AND PROVIDING AN EFFECTIVE 
DATE. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF 
SARASOTA, FLORIDA: 
 

SECTION 1.  This Resolution shall be known as the Fiscal Year 2014-2015 Budget 
Resolution of the St. Armands Special Business Neighborhood Improvement District (BID). Said 
Fiscal Year 2014-2015 Budget is summarized in the attachment hereto, labeled as “Exhibit A-1”.  
Said Budget is fully detailed in the 2014-2015 Adopted Financial Plan and the line item revenue and 
expenditure budgets, which collectively comprise the Adopted Budget of the BID and all of which 
may be reviewed on the City’s website. The sums provided for in the Fiscal Year 2014-2015 Adopted 
Budget for the BID are hereby appropriated upon the terms and conditions set forth hereafter. 
 

SECTION 2. There is hereby levied and assessed on all taxable property within the corporate 
limits of the BID, including real and personal property, except exempt homestead property as defined 
in Article VII of the Constitution of the State of Florida (1968), as amended, for the Fiscal Year 
2014-2015, the following taxes: 

 

For the purchase of supplemental services 2.0000 mills 
 

SECTION 3.  Unencumbered balances of each appropriation remaining on September 30, 
2015 are hereby appropriated for those accounts where the actual or estimated expenditures are in 
excess of total appropriations for the fiscal year.  If such reappropriated funds are insufficient to 
provide for the full amount of the estimated net deficiencies, there is hereby appropriated from 
surplus revenues accruing during the Fiscal Year 2014-2015, sufficient funds to meet the estimated 
net deficiencies. 
 

SECTION 4.  The Finance Director is authorized to reserve on September 30, 2015 unpaid 
purchase orders, outstanding contracts and other commitments.  Said amounts reserved shall be 
designated as assigned fund balance under fund equity and shall be carried forward into the next 
fiscal year as additions to the respective budgets. 
 

1 of 4 414



 

 

SECTION 5.  Certain unencumbered appropriations may exist at September 30, 2015, that 
will require reappropriation in the 2015-2016 Fiscal Year.  The Finance Director is authorized to 
automatically reappropriate any unencumbered appropriations that relate to grants and capital 
projects.  Other unencumbered appropriations, such as expenses and capital necessary to maintain 
operations, should be identified by the Finance Director, but must be approved by the City 
Commission through the adoption of a reappropriation resolution. All such reappropriations shall be 
designated as assigned fund balance under fund equity and shall be carried forward into the next 
fiscal year as additions to the respective budgets. 

 
SECTION 6.  All funds received from specific grant/entitlement sources, pursuant to statutes 

of the State of Florida or federal law shall be deposited in the manner specified and said revenue is 
hereby appropriated solely for the purposes or uses authorized by applicable law, whether State or 
Federal, which created the revenue entitlement of the BID. 

 
SECTION 7.  As to any revenues received from a particular source which are appropriated for 

specific uses or purposes, the Finance Director is instructed to account for the same in a manner 
assuring the proper utilization of such revenue for the specified uses or purposes. 
 

SECTION 8.  The Finance Director shall proceed with the collection and enforcement of all 
revenue entitlements of the BID including taxes levied hereby, as shall be necessary to obtain the 
revenue funds provided for in this Resolution.  Further, the Finance Director shall be responsible for 
receiving the ad valorem taxes collected by the Tax Collector for Sarasota County, Florida, at the 
millage rate certified to the Property Appraiser for Sarasota County, Florida, by action of the City 
Commission. 
 

SECTION 9.  The Finance Director is hereby authorized to pay out the monies collected and 
provided for in the Fiscal Year 2014-2015 Adopted Budget of the BID. Where so required by the 
Charter of the City of Sarasota, Florida, payments shall be made on warrant of the City Auditor and 
Clerk, countersigned by the City Manager. 
 

SECTION 10.  With respect to any balances, not specifically appropriated by the terms 
hereof, the City Commission may, during the fiscal year, appropriate all or part of said balances and 
any additional revenues by adopting a Resolution for that purpose. 

 
SECTION 11.  If any section, paragraph, or part of the Resolution shall be declared 

unconstitutional or invalid, then the remainder of this Resolution shall not be affected thereby and 
shall remain in full force and effect. 
 

SECTION 12.  All Resolutions or parts of Resolutions in conflict herewith are hereby 
repealed to the extent of such conflict. 
 

 SECTION 13.  This Resolution shall take effect immediately upon adoption.  The Fiscal Year 
2014-2015 Adopted Budget of the BID shall take effect on October 1, 2014. 
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Willie Charles Shaw, Mayor 

TEST: 

eth M. Nadalini, City Auditor and Clerk 

ADOPTED by the City Commission of the City of Sarasota, upon reading by title only, after 
posting on the bulletin board at City Hall for at least three (3) days prior to adoption, as provided by 
Article IV, Section 2 of the Charter of the City of Sarasota, this 3 rd  day of September, 2014. 

ADOPTED by the City Commission of the City of Sarasota, upon reading by title only, after 
posting on the bulletin board at City Hall for at least three (3) days prior to adoption, as provided by 
Article IV, Section 2 of the Charter of the City of Sarasota, this 15 th  day of September, 2014. 

Yes 
	

Mayor Shaw 
Yes 
	

Vice Mayor Chapman 
Yes 
	

Commissioner Atwell 
Yes 
	

Commissioner Caragiulo 
Yes 
	

Commissioner Snyder 
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Amended
Actual Budget Budget Estimated Budget

2012-13 2013-14 2013-14 2013-14 2014-15

Available Fund Balance 62,690$     -$           72,379$    72,379$     22,379$    

Revenues 

Ad Valorem Taxes 204,847      214,480    214,480   214,480     228,415   
Special Events 2,338         2,500        2,500       2,500         2,500       
Miscellaneous 59              250           250          250            500          

   Total  Revenues 207,244      217,230    217,230   217,230     231,415   

   Estimated Funds Available 269,934      217,230    289,609   289,609     253,794   

Expenditures

Operating 47,108       217,230    267,230   267,230     231,415   
Debt Service 150,447      -            -           -            -           

   Total  Expenditures 197,555      217,230    267,230   267,230     231,415   

   Projected Ending Balance 72,379$     -$           22,379$    22,379$     22,379$    

CITY OF SARASOTA, FLORIDA
ST. ARMAND'S BUSINESS IMPROVEMENT DISTRICT

Fund 193

Exhibit A-1
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RESOLUTION NO. 14R-2437 

 
A RESOLUTION OF THE CITY COMMISSION OF THE CITY 
OF SARASOTA, FLORIDA, CERTIFYING TO THE 
PROPERTY APPRAISER AND THE TAX COLLECTOR OF 
SARASOTA COUNTY, THE RATES OF MILLAGE TO BE 
LEVIED BY THE CITY OF SARASOTA WITHIN THE 
GOLDEN GATE POINT STREETSCAPE SPECIAL DISTRICT, 
FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2014; 
ESTABLISHING THE GOLDEN GATE POINT STREETSCAPE 
SPECIAL DISTRICT’S OPERATING MILLAGE AT 0.5343 
WHICH CONTRIBUTES TO AN AGGREGATE MILLAGE 
RATE FOR THE CITY OF SARASOTA THAT IS 3.17 
PERCENT HIGHER THAN THE AGGREGATE ROLLED-
BACK MILLAGE RATE OF 3.1651; ESTABLISHING THE 
GOLDEN GATE POINT STREETSCAPE SPECIAL 
DISTRICT’S DEBT SERVICE MILLAGE AT 1.4570; 
PROVIDING FOR THE READING OF THIS RESOLUTION BY 
TITLE ONLY; AND PROVIDING FOR AN EFFECTIVE DATE. 

 
WHEREAS, the City Commission of the City of Sarasota has now held the two required 

public hearings on its final estimate of the necessary and ordinary expenses and of all 
extraordinary and special expenditures contemplated for the fiscal year beginning October 1, 
2014 and ending September 30, 2015, and 
 

WHEREAS, all things have been done and all acts performed as required by law to 
permit the City Commission to levy the millage necessary to raise the revenue for the various 
purposes set forth in said final estimate as now adopted: 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 
CITY OF SARASOTA, FLORIDA:  
 

Section 1. That the rates of millage to be levied for the fiscal year beginning October 1, 
2014 and ending September 30, 2015, for the Golden Gate Point Streetscape Special District and 
the adequate millage be and the same are hereby declared to be as follows, to-wit: 
 
To be applied to the net tax roll after deduction of homesteads within the Golden Gate Point 
Streetscape Special District - 
 
 For General Operating Purposes     0.5343 mills 
 

For Debt Service for 2008 General Obligation Bonds 1.4570 mills 
 

Total Millage       1.9913 mills 
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The final operating millage levy for the Golden Gate Point Streetscape Special District of 0.5343 
mills contributes to an aggregate millage rate for the City of Sarasota that is 3.17 percent higher 
than the aggregate rolled-back millage rate of 3.1651. 

Section 2.  The aforesaid rates of millage be and the same are hereby certified to the 
Property Appraiser and the Tax Collector of Sarasota County, Florida, to be levied for all 
purposes and uses of the Golden Gate Point Streetscape Special District for the fiscal year 
beginning October 1, 2014 and ending September 30, 2015. 

Section 3.  This resolution shall take effect immediately upon adoption. 

ADOPTED, by the City Commission of the City of Sarasota, upon reading by title only, 
after posting on the bulletin board at City Hall for at least three (3) days prior thereto as 
authorized by Article IV, Section 2, of the Charter of the City of Sarasota, this 3 rd  day of 
September, 2014. 

ADOPTED, by the City Commission of the City of Sarasota, upon reading by title only, 
after posting on the bulletin board at City Hall for at least three (3) days prior thereto as 
authorized by Article IV, Section 2, of the Charter of the City of Sarasota, this 15 th  day of 
September, 2014. 

t■1/4W...CQ■pe-kka  
W illie Charles Shaw, Mayor 

ATTEST: 

PamelaM:Nadalini, City Auditor and Clerk 

Yes 
	

Mayor Shaw 
Yes 
	

Vice Mayor Chapman 
Yes 
	

Commissioner Atwell 
Yes 
	

Commissioner Caragiulo 
Yes 
	

Commissioner Snyder 

2 of 2 
419



 

 

RESOLUTION NO. 14R-2438 
 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
SARASOTA, FLORIDA, APPROVING A BUDGET; AND MAKING 
APPROPRIATIONS OF SUMS OF MONEY FOR ALL 
EXPENDITURES OF THE GOLDEN GATE POINT STREETSCAPE 
SPECIAL DISTRICT FOR THE FISCAL YEAR BEGINNING ON 
OCTOBER 1, 2014 AND ENDING ON SEPTEMBER 30, 2015 
PRESCRIBING THE TERMS, CONDITIONS AND PROVISIONS 
WITH RESPECT TO THE ITEMS OF APPROPRIATION AND 
THEIR PAYMENT; PROVIDING FOR SUPPLEMENTAL 
APPROPRIATIONS AND RE-APPROPRIATIONS; PROVIDING 
FOR THE SEVERABILITY OF PARTS HEREOF IF DECLARED 
INVALID; PROVIDING FOR READING BY TITLE ONLY AND 
PROVIDING AN EFFECTIVE DATE. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF 
SARASOTA, FLORIDA: 
 

SECTION 1.  This Resolution shall be known as the Fiscal Year 2014-2015 Budget 
Resolution of the Golden Gate Point Streetscape Special District. Said Fiscal Year 2014-2015 Budget 
is summarized in the attachments hereto, labeled as “Exhibit A-1” and “Exhibit A-2”.  Said Budget is 
fully detailed in the 2014-2015 Adopted Financial Plan and the line item revenue and expenditure 
budgets, which collectively comprise the Adopted Budget of the Golden Gate Point Streetscape 
Special District and all of which may be reviewed on the City’s website.  The sums provided for in 
the Fiscal Year 2014-2015 Adopted Budget for the Golden Gate Point Streetscape Special District are 
hereby appropriated upon the terms and conditions set forth hereafter. 
 

SECTION 2. There is hereby levied and assessed on all taxable property within the corporate 
limits of the Golden Gate Point Streetscape Special District, including real and personal property, 
except exempt homestead property as defined in Article VII of the Constitution of the State of Florida 
(1968), as amended, for the Fiscal Year 2014-2015, the following taxes: 

 
A. For operating expenses 0.5343 mills 

 
B. For principal, interest, sinking fund  

 and reserve account of general obligation bonds 2008 1.4570 mills 
 
  TOTAL 1.9913 mills 
 

SECTION 3.  Unencumbered balances of each appropriation remaining on September 30, 
2015 are hereby appropriated for those accounts where the actual or estimated expenditures are in 
excess of total appropriations for the fiscal year.  If such reappropriated funds are insufficient to 
provide for the full amount of the estimated net deficiencies, there is hereby appropriated from 
surplus revenues accruing during the Fiscal Year 2014-2015, sufficient funds to meet the estimated 
net deficiencies.  
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SECTION 4.  The Finance Director is authorized to reserve on September 30, 2015 unpaid 
purchase orders, outstanding contracts and other commitments.  Said amounts reserved shall be 
designated as assigned fund balance under fund equity and shall be carried forward into the next 
fiscal year as additions to the respective budgets. 
 

SECTION 5.  Certain unencumbered appropriations may exist at September 30, 2015, that 
will require reappropriation in the 2015-2016 Fiscal Year.  The Finance Director is authorized to 
automatically reappropriate any unencumbered appropriations that relate to grants and capital 
projects.  Other unencumbered appropriations, such as expenses and capital necessary to maintain 
operations, should be identified by the Finance Director, but must be approved by the City 
Commission through the adoption of a reappropriation resolution. All such reappropriations shall be 
designated as assigned fund balance under fund equity and shall be carried forward into the next 
fiscal year as additions to the respective budgets. 

 
SECTION 6.  All funds received from specific grant/entitlement sources, pursuant to statutes 

of the State of Florida or federal law shall be deposited in the manner specified and said revenue is 
hereby appropriated solely for the purposes or uses authorized by applicable law, whether State or 
Federal, which created the revenue entitlement of the Golden Gate Point Streetscape Special District. 

 
SECTION 7.  As to any revenues received from a particular source which are appropriated for 

specific uses or purposes, the Finance Director is instructed to account for the same in a manner 
assuring the proper utilization of such revenue for the specified uses or purposes. 
 

SECTION 8.  The Finance Director shall proceed with the collection and enforcement of all 
revenue entitlements of the Golden Gate Point Streetscape Special District including taxes levied 
hereby, as shall be necessary to obtain the revenue funds provided for in this Resolution.  Further, the 
Finance Director shall be responsible for receiving the ad valorem taxes collected by the Tax 
Collector for Sarasota County, Florida, at the millage rate certified to the Property Appraiser for 
Sarasota County, Florida, by action of the City Commission. 
 

SECTION 9.  The Finance Director is hereby authorized to pay out the monies collected and 
provided for in the Fiscal Year 2014-2015 Adopted Budget of the Golden Gate Point Streetscape 
Special District. Where so required by the Charter of the City of Sarasota, Florida, payments shall be 
made on warrant of the City Auditor and Clerk, countersigned by the City Manager. 
 

SECTION 10.  With respect to any balances, not specifically appropriated by the terms 
hereof, the City Commission may, during the fiscal year, appropriate all or part of said balances and 
any additional revenues by adopting a Resolution for that purpose. 

 
SECTION 11.  If any section, paragraph, or part of the Resolution shall be declared 

unconstitutional or invalid, then the remainder of this Resolution shall not be affected thereby and 
shall remain in full force and effect.  
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SECTION 12. All Resolutions or parts of Resolutions in conflict herewith are hereby 
repealed to the extent of such conflict. 

SECTION 13. This Resolution shall take effect immediately upon adoption. The Fiscal Year 
2014-2015 Adopted Budget of the Golden Gate Point Streetscape Special District shall take effect on 
October 1, 2014. 

ADOPTED by the City Commission of the City of Sarasota, upon reading by title only, after 
posting on the bulletin board at City Hall for at least three (3) days prior to adoption, as provided by 
Article IV, Section 2 of the Charter of the City of Sarasota, this 3 rd  day of September, 2014. 

ADOPTED by the City Commission of the City of Sarasota, upon reading by title only, after 
posting on the bulletin board at City Hall for at least three (3) days prior to adoption, as provided by 
Article IV, Section 2 of the Charter of the City of Sarasota, this 15 th  day of September, 2014. 

Pamela.M. Nadalini, City Auditor and Clerk 

Yes 
	

Mayor Shaw 
Yes 
	

Vice Mayor Chapman 
Yes 
	

Commissioner Atwell 
Yes 
	

Commissioner Caragiulo 

Yes 
	Commissioner Snyder 
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Amended
Actual Budget Budget Estimated Budget

2012-13 2013-14 2013-14  2013-14 2014-15

Available Fund Balance 94,959$     27,097$     37,107$    37,107$     35,579$    

Revenues 

Ad Valorem Taxes 50,141       100,000    100,000   100,000     100,000   
Miscellaneous 105            -            -           130            -           

   Total  Revenues 50,246       100,000    100,000   100,130     100,000   

   Estimated Funds Available 145,205      127,097    137,107   137,237     135,579   

Expenditures

Operating 108,098      100,563    101,658   101,658     100,940   

   Total  Expenditures 108,098      100,563    101,658   101,658     100,940   

   Projected Ending Balance 37,107$     26,534$     35,449$    35,579$     34,639$    

Debt Service Millage 1.4570

Operating Millage 0.5343

Total 1.9913

CITY OF SARASOTA, FLORIDA
GOLDEN GATE POINT STREETSCAPE SPECIAL DISTRICT

Proposed Millage for Golden Gate Point

Fund 091

Exhibit A-1
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Actual Actual Budget Estimated Budget
2011-12 2012-13 2013-14 2013-14 2014-15

Available Fund Balance 244,647$     241,544$     230,264$    233,342$     224,813$     

Revenues

Ad Valorem Taxes 273,695       273,246      273,000     273,000      273,000      
Interest Income 2,731           732             1,000         1,000          1,000          

    Total Revenue 276,426       273,978      274,000     274,000      274,000      

Estimated Funds Available 521,073       515,522      504,264     507,342      498,813      

Expenditures

Principal Payments 145,155       150,860      156,788     156,788      162,950      
Interest on Bonds 134,374       128,670      122,741     122,741      116,580      
Fiscal Charges -               2,650          3,000         3,000          3,000          

    Total Expenditures 279,529       282,180      282,529     282,529      282,530      

Projected Ending Balance 241,544$     233,342$     221,735$    224,813$     216,283$     

Date of issue: 2008
Amount: 5,800,000$  
Paying Agent: Bank Loan with Branch Banking and Trust Company
Interest due: November 1; May 1
Rating: Not Applicable
Maturity of issue: 2028
Outstanding: 2,966,392$  
Principal due: May 1
Average Interest: 3.93%
Purpose: Golden Gate Streetscape Improvements

CITY OF SARASOTA, FLORIDA
GOLDEN GATE GENERAL OBLIGATION BONDS

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
Fund 231

Exhibit A-2
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RESOLUTION NO. 14R-2439 

 
A RESOLUTION OF THE CITY COMMISSION OF THE CITY 
OF SARASOTA, FLORIDA, CERTIFYING TO THE 
PROPERTY APPRAISER AND THE TAX COLLECTOR OF 
SARASOTA COUNTY, THE RATES OF MILLAGE TO BE 
LEVIED BY THE CITY OF SARASOTA WITHIN THE 
DOWNTOWN IMPROVEMENT DISTRICT, FOR THE FISCAL 
YEAR BEGINNING OCTOBER 1, 2014; ESTABLISHING THE 
DOWNTOWN IMPROVEMENT DISTRICT OPERATING 
MILLAGE AT 2.0000 WHICH CONTRIBUTES TO AN 
AGGREGATE MILLAGE RATE FOR THE CITY OF 
SARASOTA THAT IS 3.17 PERCENT HIGHER THAN THE 
AGGREGATE ROLLED-BACK MILLAGE RATE OF 3.1651, 
PROVIDING FOR THE READING OF THIS RESOLUTION BY 
TITLE ONLY; AND PROVIDING FOR AN EFFECTIVE DATE. 

 
WHEREAS, the City Commission of the City of Sarasota has now held the two required 

public hearings on its final estimate of the necessary and ordinary expenses and of all 
extraordinary and special expenditures contemplated for the fiscal year beginning October 1, 
2014 and ending September 30, 2015, and 
 

WHEREAS, all things have been done and all acts performed as required by law to 
permit the City Commission to levy the millage necessary to raise the revenue for the various 
purposes set forth in said final estimate as now adopted: 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 
CITY OF SARASOTA, FLORIDA:  
 

Section 1. That the rate of millage to be levied for the fiscal year beginning October 1, 
2014 and ending September 30, 2015, for the Downtown Improvement District and the adequate 
millage be and the same is hereby declared to be as follows, to-wit: 
 
To be applied to the net tax roll after deduction of homesteads within the Downtown 
Improvement District - 
 

For supplemental services      2.0000 mills 
 
The final operating millage levy for the Downtown Improvement District of 2.0000 mills 
contributes to an aggregate millage rate for the City of Sarasota that is 3.17 percent higher than 
the aggregate rolled-back millage rate of 3.1651. 
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Section 2. The aforesaid rate of millage be and the same is hereby certified to the 
Property Appraiser and the Tax Collector of Sarasota County, Florida, to be levied for all 
purposes and uses of the Downtown Improvement District for the fiscal year beginning October 
1, 2014 and ending September 30, 2015. 

Section 3. This resolution shall take effect immediately upon adoption. 

ADOPTED, by the City Commission of the City of Sarasota, upon reading by title only, 
after posting on the bulletin board at City Hall for at least three (3) days prior thereto as 
authorized by Article IV, Section 2, of the Charter of the City of Sarasota, this 3 rd  day of 
September, 2014. 

ADOPTED, by the City Commission of the City of Sarasota, upon reading by title only, 
after posting on the bulletin board at City Hall for at least three (3) days prior thereto as 
authorized by Article IV, Section 2, of the Charter of the City of Sarasota, this 15 th  day of 
September, 2014. 

Willie Charles Shaw, Mayor 

ATTEST: 

. Nadalini, City Auditor and Clerk 

Yes 
	

Mayor Shaw 
Yes 
	

Vice Mayor Chapman 
Yes 
	

Commissioner Atwell 
Yes 
	Commissioner Caragiulo 

Yes 
	

Commissioner Snyder 
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RESOLUTION NO. 14R-2440 
 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
SARASOTA, FLORIDA, APPROVING A BUDGET; AND MAKING 
APPROPRIATIONS OF SUMS OF MONEY FOR ALL 
EXPENDITURES OF THE DOWNTOWN IMPROVEMENT 
DISTRICT FOR THE FISCAL YEAR BEGINNING ON OCTOBER 
1, 2014 AND ENDING ON SEPTEMBER 30, 2015 PRESCRIBING 
THE TERMS, CONDITIONS AND PROVISIONS WITH RESPECT 
TO THE ITEMS OF APPROPRIATION AND THEIR PAYMENT; 
PROVIDING FOR SUPPLEMENTAL APPROPRIATIONS AND RE-
APPROPRIATIONS; PROVIDING FOR THE SEVERABILITY OF 
PARTS HEREOF IF DECLARED INVALID; PROVIDING FOR 
READING BY TITLE ONLY AND PROVIDING AN EFFECTIVE 
DATE. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF 
SARASOTA, FLORIDA: 
 

SECTION 1.  This Resolution shall be known as the Fiscal Year 2014-2015 Budget 
Resolution of the Downtown Improvement District. Said Fiscal Year 2014-2015 Budget is 
summarized in the attachment hereto, labeled as “Exhibit A-1”.  Said Budget is fully detailed in the 
2014-2015 Adopted Financial Plan and the line item revenue and expenditure budgets, which 
collectively comprise the Adopted Budget of the Downtown Improvement District and all of which 
may be reviewed on the City’s website.  The sums provided for in the Fiscal Year 2014-2015 
Adopted Budget for the Downtown Improvement District are hereby appropriated upon the terms and 
conditions set forth hereafter. 
 

SECTION 2. There is hereby levied and assessed on all taxable property within the corporate 
limits of the Downtown Improvement District, including real and personal property, except exempt 
homestead property as defined in Article VII of the Constitution of the State of Florida (1968), as 
amended, for the Fiscal Year 2014-2015, the following taxes: 

 
For the purchase of supplemental services 2.0000 mills 

 
SECTION 3.  Unencumbered balances of each appropriation remaining on September 30, 

2015 are hereby appropriated for those accounts where the actual or estimated expenditures are in 
excess of total appropriations for the fiscal year.  If such reappropriated funds are insufficient to 
provide for the full amount of the estimated net deficiencies, there is hereby appropriated from 
surplus revenues accruing during the Fiscal Year 2014-2015, sufficient funds to meet the estimated 
net deficiencies.  
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SECTION 4.  The Finance Director is authorized to reserve on September 30, 2015 unpaid 
purchase orders, outstanding contracts and other commitments.  Said amounts reserved shall be 
designated as assigned fund balance under fund equity and shall be carried forward into the next 
fiscal year as additions to the respective budgets. 
 

SECTION 5.  Certain unencumbered appropriations may exist at September 30, 2015, that 
will require reappropriation in the 2015-2016 Fiscal Year.  The Finance Director is authorized to 
automatically reappropriate any unencumbered appropriations that relate to grants and capital 
projects.  Other unencumbered appropriations, such as expenses and capital necessary to maintain 
operations, should be identified by the Finance Director, but must be approved by the City 
Commission through the adoption of a reappropriation resolution. All such reappropriations shall be 
designated as assigned fund balance under fund equity and shall be carried forward into the next 
fiscal year as additions to the respective budgets. 

 
SECTION 6.  All funds received from specific grant/entitlement sources, pursuant to statutes 

of the State of Florida or federal law shall be deposited in the manner specified and said revenue is 
hereby appropriated solely for the purposes or uses authorized by applicable law, whether State or 
Federal, which created the revenue entitlement of the Downtown Improvement District. 

 
SECTION 7.  As to any revenues received from a particular source which are appropriated for 

specific uses or purposes, the Finance Director is instructed to account for the same in a manner 
assuring the proper utilization of such revenue for the specified uses or purposes. 
 

SECTION 8.  The Finance Director shall proceed with the collection and enforcement of all 
revenue entitlements of the Downtown Improvement District including taxes levied hereby, as shall 
be necessary to obtain the revenue funds provided for in this Resolution.  Further, the Finance 
Director shall be responsible for receiving the ad valorem taxes collected by the Tax Collector for 
Sarasota County, Florida, at the millage rate certified to the Property Appraiser for Sarasota County, 
Florida, by action of the City Commission. 
 

SECTION 9.  The Finance Director is hereby authorized to pay out the monies collected and 
provided for in the Fiscal Year 2014-2015 Adopted Budget of the Downtown Improvement District. 
Where so required by the Charter of the City of Sarasota, Florida, payments shall be made on warrant 
of the City Auditor and Clerk, countersigned by the City Manager. 
 

SECTION 10.  With respect to any balances, not specifically appropriated by the terms 
hereof, the City Commission may, during the fiscal year, appropriate all or part of said balances and 
any additional revenues by adopting a Resolution for that purpose. 

 
SECTION 11.  If any section, paragraph, or part of the Resolution shall be declared 

unconstitutional or invalid, then the remainder of this Resolution shall not be affected thereby and 
shall remain in full force and effect.  
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Parneta M. Nadalini, City Auditor and Clerk 

SECTION 12. All Resolutions or parts of Resolutions in conflict herewith are hereby 
repealed to the extent of such conflict. 

SECTION 13. This Resolution shall take effect immediately upon adoption. The Fiscal Year 
2014-2015 Adopted Budget of the Downtown Improvement District shall take effect on October 1, 
2014. 

ADOPTED by the City Commission of the City of Sarasota, upon reading by title only, after 
posting on the bulletin board at City Hall for at least three (3) days prior to adoption, as provided by 
Article IV, Section 2 of the Charter of the City of Sarasota, this 3 rd  day of September, 2014. 

ADOPTED by the City Commission of the City of Sarasota, upon reading by title only, after 
posting on the bulletin board at City Hall for at least three (3) days prior to adoption, as provided by 
Article IV, Section 2 of the Charter of the City of Sarasota, this 15 th  day of September, 2014. 

6SoLta.... 
Willie Charles Shaw, Mayor 

Yes 
	Mayor Shaw 

Yes 
	

Vice Mayor Chapman 
Yes 
	

Commissioner Atwell 

Yes 
	Commissioner Caragiulo 

Yes 
	

Commissioner Snyder 
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Amended
Actual Budget Budget Estimated Budget

2012-13 2013-14 2013-14 2013-14 2014-15

Available Fund Balance 112,803$    13,208$     112,722$   112,722$    18,175$     

Revenues 

Ad Valorem Taxes 346,933      342,001    342,001    342,001      344,234    
Special Event Fees 963            2,000        2,000        2,000          -           
Miscellaneous 319            500           500           500             500           

   Total  Revenues 348,215      344,501    344,501    344,501      344,734    

   Estimated Funds Available 461,018      357,709    457,223    457,223      362,909    

Expenditures

Personnel 32,088        32,331      32,331      32,331        33,699      
Operating 110,005      175,342    252,142    252,142      185,634    
Capital 56,203        -           17,747      17,747        -           
Interfund Transfer to

Community Redevelopment 150,000      136,828    136,828    136,828      136,828    

   Total  Expenditures 348,296      344,501    439,048    439,048      356,161    

   Projected Ending Balance 112,722$    13,208$     18,175$     18,175$      6,748$       

CITY OF SARASOTA, FLORIDA
DOWNTOWN IMPROVEMENT DISTRICT

Fund 092

  Exhibit A-1
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The Annual Budget occasionally contains specialized and technical terminology. To assist the 
reader in understanding these terms, a glossary has been included in the document. 
 
Accrual Basis of Accounting - The “basis of accounting” refers to when a transaction is 
recognized.  In the accrual basis of accounting, revenues are recognized when they are earned, 
and expenses are recognized when they are incurred. 
 
Activity - The smallest unit of budgetary accountability and control which encompasses specific 
and distinguishable lines of work performed by an organizational unit for the purpose of 
accomplishing a function for which the City is responsible. 
 
ADA - Americans with Disabilities Act – A congressional act, passed in January, 1990, designed 
to establish a clear and comprehensive prohibition of discrimination on the basis of disability. 
 
Adopted Budget - The City budget that is formally approved by the City Commission is referred 
to as the Adopted Budget. 
 
Ad Valorem Tax - A tax that is based on the “taxable value” of property. The tax is calculated 
by multiplying the millage rate (set by the taxing authority) by the taxable value of the property. 
 
Allocate - To divide a lump-sum appropriation that is designated for expenditure by specific 
organizational units and/or specific purposes or activities. 
 
Amended Budget - An adopted City budget that has been formally amended and adjusted by the 
City Commission is referred to as an Amended Budget. 
 
Amortization - The process of paying off a loan through structured, periodic payments.  
 
Appropriation - An authorization granted by the City Commission to make expenditures and to 
incur obligations for purposes specified in the Budget Resolution. 
 
Arbitrage - The difference between coupon interests paid to municipal bondholders and interest 
revenue earned on bond proceeds. Excess earnings are remitted to the Internal Revenue Service 
at the close of each five year calculation period and the issue retirement date. 
 
Assessed Valuation - A valuation set upon property by the County Property Appraiser as a basis 
for levying taxes. 
 
Asset - Resource owned or held by a government that possesses monetary value. 
 
Available Fund Balance - Funds remaining from the prior year, which are available for 
appropriation and expenditure in the current year. 
 
Balanced Budget - A balanced budget is achieved when the amounts available from taxation 
and other sources, including amounts carried over from prior years, equals the total 
appropriations for expenditures and reserves. 
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Base Budget Allowance - Continuous expenses for Personal Services, Operating Expenses and 
replacement of existing equipment to maintain service levels authorized by the City 
Commission. 
 
Benchmark - A point of reference from which variations may be measured. In a performance 
measurement context, benchmarking refers to the process of critically evaluating a program’s or 
service’s activities, functions, operations and processes to achieve a desired level of 
performance. 
 
Bond - Financial obligation for which the issuer promises to pay the bondholder (the purchaser 
or owner of the bond) a specified stream of future cash flows, including periodic interest 
payments and a principal repayment.  
 
Bond Rating - A rating from a schedule of grades issued by a bond rating agency indicating the 
probability of timely repayment of principal and interest on bonds issued by a municipality. 
 
Budget - A plan of financial operation embodying an estimate of proposed expenditures for a 
given period and the proposed means of financing them. The term usually indicates a financial 
plan for a single fiscal period. 
 
Budget Amendment - A procedure to revise a budget appropriation. 
 
Budgetary Control - The control of a government or enterprise in accordance with an approved 
budget to keep expenditures within the limitations of available appropriations and available 
revenues. 
 
Budget Hearing - As required by law, the City Commission conducts two public hearings to 
receive and consider input from the public and to propose and adopt a millage rate and annual 
budget. 
 
Budget Issue - Any new or expanded service requested/adopted on the part of a department as 
part of the annual budget process. 
 
Budget Message - A general discussion of the adopted budget as presented in the Adopted 
Financial Plan by the City Manager to the City Commission. 
 
BID - Business Improvement District – an organizing and financing mechanism used by 
property owners and merchants to impact their retail, commercial and industrial areas by using 
the City’s tax collection powers to “assess”, or “tax”, themselves. 
 
CAFR - Comprehensive Annual Financial Report - A complete set of financial statements 
published soon after the close of each fiscal year by each general-purpose local government in 
conformity with GAAP and audited in accordance with generally accepted auditing standards. 
 
Capital Asset - Acquired asset having a unit cost of at least $500 and a useful life of more than 
one year. 
 
Capital Expenditure - A category of budgetary appropriation that includes expenses for 
buildings, machinery and equipment and results in additions to a fixed asset inventory. 
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Capital Improvement Budget - The adopted budget to fund the capital improvement plan for 
the upcoming fiscal year. 
 
CDBG - Community Development Block Grant - A general purpose federal grant primarily used 
to facilitate the production and preservation of low and moderate income housing. 
 
Charges for Service - Revenue derived from charging fees for providing certain government 
services. These revenues can be received from private individuals or entities, or other 
governmental units. Charges for service include water/sewer fees, solid waste fees, and 
recreation and cultural activity admissions. 
 
CHDO - Community Housing Development Organization – A private, non-profit community 
based service organization whose primary mission is to create additional affordable housing. 
 
CIE - Capital Improvement Element - Projects identified in the CIP that are designated to 
accomplish the goals of the City Comprehensive Plan.  
 
CIP - Capital Improvement Plan. - A financial plan for construction of physical assets such as 
buildings, streets, sewers and recreation facilities. The plan extends over several future years 
indicating the beginning and ending date of each project, the amount to be expended in each year 
and the method of financing those expenditures. 
 
COLA - Cost of Living Adjustment - An upward adjustment in salary levels to offset the 
adverse effect of inflation on employee compensation. 
 
Collective Bargaining Agreement - A legal contract between an employer and a verified 
representative of a recognized bargaining unit for specific terms and conditions of employment 
(e.g., working hours and conditions, salaries, fringe benefits and matters affecting health and 
safety of employees). 
 
Contingency - An appropriation of funds to cover unforeseen events that may occur throughout 
the fiscal year. 
 
Continuation Budget - The base proposed budget that reflects all costs necessary to maintain 
City services at the same level as adopted in the prior fiscal year, including additional costs or 
personnel necessary to maintain that level of service. 
 
Cost Allocation - A method used to distribute the costs of central administrative functions such 
as accounting and personnel to non-general government funds. 
 
Cost Center - An organizational operating unit within a City department (i.e., Purchasing is a 
cost center within the Department of Financial Administration). 
 
CPI - Consumer Price Index - A statistical description of price levels provided by the U.S. 
Department of Labor. The index is used as a measure of the increase in the cost of living (i.e., 
economic inflation). 
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CPTED - Crime Prevention Through Environmental Design - A multi-disciplinary approach to 
deterring criminal behavior through the proper design and effective use of the physical 
environment resulting in reduced crime, reduced fear of crime and improvement in quality of 
life. 
 
CRA - Community Redevelopment Agency - An agency established by the City Commission to 
allow tax increment financing and to implement the provisions of the City’s Master Plan to 
rehabilitate the redevelopment area. The agency cooperates with the private sector to attract 
long-term, financially sound projects that will generate new employment opportunities while 
protecting the City’s unique character and charm. 
 
Culture and Recreation - A major category of services provided by a government for facilities 
and activities such as golf, tennis, baseball, exhibition halls, performing arts halls and parks. 
 
Debt Service - The payment of principal and interest on borrowed funds such as bonds. 
 
Deficit - The excess of the liabilities of a fund over its assets. An excess of expenditures over 
revenues during an accounting period. 
 
Department - A major work unit or functional unit having related activities aimed at 
accomplishing a major service or regulatory program for which the City is responsible. 
 
Depreciation - The decrease in value of physical assets due to use and the passage of time. 
 
DEA - Drug Enforcement Administration – A federal agency whose primary mission is to 
enforce the controlled substances laws and regulations of the United States. 
 
DROP - Deferred Retirement Option Program – In lieu of terminating employment as an 
employee, a member of a defined benefit pension plan who is eligible for normal retirement may 
elect to defer receipt of retirement pension and to participate in the DROP. 
 
Economic Environment - A major category of services provided by a government that develop 
and improve the economic condition of the community and its citizens. 
 
Encumbrance - An amount of money committed for the payment of goods and services not yet 
received or paid for, usually supported by an outstanding purchase order. 
 
EDCM - Engineering Design Criteria Manual – Provides minimum standards/requirements for 
all forms of development within the City including land use, subdivision development, right-of-
way encroachment, storm drainage, erosion/siltation and water/sewer lines. 
 
Enterprise Fund - A self-supporting fund designed to account for activities supported by user 
charges such as Sewer, Water and Solid Waste Funds. 
 
EPA - Environmental Protection Agency – A federal agency whose primary mission is to protect 
human health and the environment throughout the country. 
 
EAR - Evaluation and Appraisal Report – An evaluation of a local government’s adopted 
comprehensive plan.  An EAR is required by statute to be prepared and adopted every seven 
years. 
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Excise Tax - A tax assessed on the consumer of a service, usually a utility service, which is 
based upon the level of consumption. The City has excise taxes on water, electric, 
telecommunications services, natural gas, liquid propane and heating oil. 
 
FEMA - Federal Emergency Management Agency – A federal agency whose primary mission is 
to prepare the nation for all hazards and manage federal response and recovery efforts following 
any national incident. 
 
Fines and Forfeits - Fines and forfeits are derived from penalties imposed for the commission of 
statutory offenses, violation of lawful administrative rules and regulations and for neglect of 
official duty. These revenues include court fines, confiscated property and parking violations. 
 
Fiscal Year - Any period of 12 consecutive months designated as the budget year. The City's 
fiscal year begins October 1 and ends September 30, the same as the Federal Government. 
 
Fixed Asset - Long-lived tangible asset obtained or controlled as a result of past transactions, 
events or circumstances. Fixed asset includes buildings, equipment and improvements. 
 
Forfeiture - A loss of money, property, or privileges due to a breach of legal obligation, which 
serves as compensation for resulting losses. 
  
Franchise Fee - A fee assessed on a business, usually a public utility, in return for granting the 
business the exclusive right to operate in public rights of way inside the City limits. The City of 
Sarasota has negotiated franchise agreements for electric, cable television, natural gas and 
telephone service. 
 
Fringe Benefits - For budgeting purposes, fringe benefits are employer payments for social 
security, retirement, group health and life insurance. 
 
FTE - Full-Time Equivalent - An employee position converted to the decimal equivalent of a 
full-time position based on 2,080 hours per year. For example, a part-time position of 20 hours 
per week would be equivalent to 0.5 FTE. 
 
Fund - An independent fiscal and accounting entity with a self-balancing set of accounts 
recording cash and/or other resources together with all related liabilities, obligations, reserves, 
and equities which are segregated for the purpose of carrying on specific activities or attaining 
certain objectives in accordance with special regulations, restrictions, or limitations. 
 
Fund Balance - The resources available for appropriation in accordance with the prescribed 
basis of budgeting. Accordingly, only undesignated and/or unencumbered resources are 
considered fund balance for budget purposes. 
 
Fund Type - Any one of eleven categories into which all funds are classified in governmental 
accounting. The eleven fund types are: general, special revenue, debt service, capital projects, 
permanent funds, enterprise, internal service, trust, investment trust, private purpose trust and 
agency. 
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GAAP - Generally Accepted Accounting Principles - Uniform standards and guidelines for 
financial accounting and reporting. These standards govern the form and content of the basic 
financial statements of an entity. These acceptable practices are modified from time to time. 
GAAP guidance is provided from various sources. The Governmental Accounting Standards 
Board issues authoritative statements, interpretations of statements, technical bulletins, 
implementation guides and concept statements of position. The American Institute of CPA’s 
issues audit and accounting guides and statements of position. 
 
GASB - Governmental Accounting Standards Board - Organized in 1984 by the Financial 
Accounting Foundation, the Board was created to establish standards of financial accounting and 
reporting for state and local governmental entities. Its standards guide the preparation of external 
financial reports of those entities. 
 
General Fund - Used to account for all governmental functions not required to be separately 
recorded by laws or governmental policy. Most of the essential governmental services such as 
police protection, street and highway maintenance, landscape maintenance, neighborhood 
services and general administration are provided by the General Fund. 
 
General Government - A major class of services provided by the legislative, judicial and 
administrative branches for the benefit of the public and the governmental body as a whole. 
 
Goal - A broad statement of intended accomplishments or a description of a general condition 
deemed desirable. 
 
GFOA - Government Finance Officers Association – A professional association of 
state/provincial and local finance officers in the U.S. and Canada whose ultimate mission is the 
sound management of government financial resources. 
 
Governmental Funds - A classification of fund types which are typically used to account for 
tax-supported (governmental) activities including the general fund, special revenue funds, debt 
service funds, capital project funds and permanent funds. 
 
Grant - Contribution or gift of cash or other asset from another government or agency to be used 
or expended for a specified purpose, activity or facility. 
 
Growth Management Act of 1985 - State of Florida Legislation that amends the 1975 Local 
Government Comprehensive Planning Act. The amendment requires changes in local 
government planning procedures and gives State and Regional planning authorities more 
supervisory and coordinating involvement than in the past. 
 
Homestead Exemption - A deduction from the taxable value of property occupied by the owner 
in the State of Florida. The exemption is currently $50,000 for all property owners who qualify. 
 
HUD - Housing and Urban Development - A federal agency whose primary mission is to 
increase homeownership, support community development and increase access to affordable 
housing free from discrimination. 
 
 

436

GLOSSARY OF TERMS (Continued)



Human Services - A major category of services provided by a government for the care, 
treatment and control of human illness, injury or handicap, for the welfare of the community as a 
whole, or for the housing and education of individuals. 
 
Indirect Cost - A cost necessary for the functioning of the organization as a whole, but which 
cannot be directly assigned to one service. 
 
Interfund Transfer - Transfer of resources from one fund to another fund in the same 
government. Transfers are not repayable and do not constitute payment or reimbursement of 
goods provided or services performed. 
 
Intergovernmental Revenue - Revenue received from Federal, State and other government 
sources including grants, shared revenues and payments in lieu of taxes (PILOT). 
 
Internal Service Fund - A type of fund designed to account for the financing of goods or 
services provided by one department for other departments within the City. Goods and services 
furnished are billed at cost plus an overhead factor designed to cover the indirect expenses of the 
fund. 
 
Investments - Securities and real estate held for the production of revenues in the form of 
interest, dividends, rentals, or lease payments. 
 
LDR - Land Development Regulations - Ordinances enacted by governing bodies for the 
regulation of any aspect of development and includes any local government zoning, rezoning, 
subdivision, building construction, sign regulations or any other regulations controlling the 
development of land. 
 
Letter of Transmittal - A general discussion of the proposed budget as presented in writing by 
the City Manager to the City Commission. 
 
LOS - Level of Service - An indicator of the extent or degree of service provided by, or 
proposed to be provided by, a facility based on and related to the operational characteristics of 
the facility. 
 
Liabilities – An agreement for payment at some future date, for instance, money owed on a debt, 
or a project that has begun but payment won’t be made until the project is completed. 
 
Licenses and Permits - Revenues derived from the issuance of local licenses and permits 
including professional and occupational licenses, building permits and other miscellaneous 
permits. 
 
Line Items - The classification of objects of expenditure (object codes) by major expense 
category. 
 
Local Option Gas Tax - The Local Option Gas Tax is a 30 year tax, begun in 1983 to fund 
transportation related improvements in the City. 
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Millage Rate - The tax rate on real property, established by a governmental body authorized by 
law to impose ad valorem taxes. Rate is presented as 1.000 mill -or- 1.000 dollar per $1,000 of 
taxable property value. 
 
Miscellaneous Revenue - Revenue not otherwise specified under Taxes, Licenses and Permits, 
Intergovernmental, Charges for Services or Fines and Forfeits. They include investment 
earnings, rents, royalties, special assessments, impact fees and proceeds from asset sales. 
 
Mission - A clear and concise statement that declares the fundamental purpose of a 
department/program toward which all operational efforts are directed. 
 
Modified Accrual Basis of Accounting - The “basis of accounting” refers to when a transaction 
is recognized.  In the modified accrual basis of accounting, revenues are recorded when 
measurable and available, and expenditures are recorded when the services or goods are received 
and the liabilities are incurred. 
 
MURT - Multi-Use Recreational Trail – A system of interconnected pathways between 
neighborhoods for pedestrians and bicyclists that allow persons to enjoy amenities, such as parks 
and the bayfront, without necessarily using automobiles for transportation. 
 
NPDES - National Pollution Discharge Elimination System – Authorized by the Clean Water 
Act, the NPDES permit program reduces water pollution by regulating point sources that 
discharge pollutants into waters of the United States.  In most cases, the NPDES permit program 
is administered by authorized states, including Florida. 
 
NAS - Neighborhood Action Strategy - A programmatic approach to revitalizing and investing in 
neighborhoods affected by blight or potential blight.  It is a comprehensive and participatory 
effort to develop an action plan for the neighborhood. 
 
Object Code - Account to which an expense or expenditure is recorded in order to accumulate 
and categorize the various types of payments that are made. These are normally grouped into 
Personal Services, Operating Supplies, Capital Outlay, and Other for budgetary analysis and 
financial reporting purposes. 
 
Objective - Desired output-oriented accomplishments that can be measured and achieved within 
a given time frame. 
 
Object of Expenditure - Expenditures are classified based upon the type of goods or services 
incurred. Such classifications include: 

• Personal Services 
• Materials and Supplies 
• Contractual Services 
• Contractual Maintenance 
• Capital Outlay 
• Debt Service 

 
Operating Budget - Plans of current expenditures and the proposed means of financing them. 
The annual operating budget is the primary means by which most of the financing, acquisition, 
spending and service delivery activities of a government are controlled. 
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Operating Costs - Expenses for such items as expendable supplies, contractual services, and 
utilities. 
 
Ordinance - A formal legislative enactment by the City Commission or governing body of a 
municipality. If it is not in conflict with any higher form of law such as a statute or constitutional 
provision, it has the full force and effect of law within the boundaries of the municipality to 
which it applies. 
 
Performance Measurement - A managerial process for determining how a program is 
accomplishing its mission, goals, and objectives through the delivery of products, services, or 
processes. Performance measurement is a systematic process of evaluating outcomes of specific 
government programs and services that are delivered to customers with respect to efficiency and 
effectiveness. 
 
Permanent Fund - A Governmental fund type used to report resources that are legally restricted 
to the extent that only earnings, and not principal, may be used for purposes that support the 
reporting government’s programs.  
 
Personal Services - Expenditures for salaries/wages and benefits (social security, 
medical/dental/life/workers’ compensation insurance and retirement, etc.) provided for 
employees by the City. 
 
Physical Environment - A major category of services provided by a government for the purpose 
of achieving a satisfactory living environment by controlling and utilizing elements of the 
environment. Included in this category are water/sewer services, solid waste services, 
conservation management, demolition and lot mowing. 
 
PILOT - Payment In Lieu of Taxes - A calculation of the amount of Ad Valorem taxes which 
would have been due if the property had been taxable under Florida law. 
 
Prior Year Encumbrance - Obligation from a previous year in the form of a purchase order or 
contract which is chargeable to an appropriation, and for which a part of the current year 
appropriation is reserved. It ceases to be an encumbrance when the obligation is paid or 
otherwise terminated. 
 
Program - A program is a distinct, clearly defined activity, function, or organizational unit that 
is budgeted as a sub-unit of a department. A program budget utilizes the separate program budget 
as its basic component. 
 
Proposed Budget - The budget proposed by the City Manager to the City Commission for 
adoption. 
 
Proprietary Fund - A type of fund that accounts for governmental operations that are financed 
and operated in a manner similar to private business enterprises. Proprietary fund types used by 
the City include the Enterprise and Internal Services Funds. 
 
Public Safety - A major category of services provided by a government for the security of 
persons and property. This includes Police Services and Building, Zoning and Code 
Enforcement. 
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Reappropriation of Funds - The transfer of funds appropriated in one year for 
projects/programs performed in a subsequent year. 
 
Reclassification - The moving of an existing position from one personnel classification (title) to 
another. 
 
Reserve Account - An account that records the portion of the fund balance which is segregated 
for future use and is not available for further appropriation or expenditure. 
 
Resolution - A special or temporary order of a legislative body; an order of a legislative body 
requiring less legal formality than an ordinance or statute. 
 
Resources - Total amounts available for appropriation, including estimated revenue, fund 
transfers and beginning fund balances. 
 
Rolled-Back Rate - Under Florida law as property values are increased each year by the 
property appraiser due to inflation, the City property tax rate is automatically reduced 
proportionately so that the City does not automatically derive additional revenue. All property 
tax rate changes are calculated using the rolled-back rate as the base. 
 
Sarasota County Property Appraiser - A County elected officer whose primary mission is to 
provide taxpayers and taxing districts within the county with accurate, reliable and timely 
valuations of all property subject to ad valorem tax. 
 
Sarasota County Tax Collector - A County elected officer whose primary responsibility is the 
collection of ad valorem taxes and other taxes at the local level such as taxes imposed by special 
levying districts and state agencies. 
 
SWFWMD - Southwest Florida Water Management District - A sixteen county agency, 
established by state statute and directed by a governing board, to manage water and related 
natural resources to ensure their continued availability while maintaining the balance between 
the water needs of current and future users.  
 
Special Assessment - A levy made against certain properties to defray part or all of the cost of a 
specific improvement or service deemed to primarily benefit those properties. 
 
Special Revenue Fund - A fund to account for revenue derived from specific sources that are 
restricted by law or policy to finance specific activities. 
 
SHIP - State Housing Initiative Partnership - State fund distributed to local governments to 
produce and preserve affordable homeownership and multi-family housing by funding 
emergency repairs, rehabilitations, downpayment and closing cost assistance, impact fees, 
homeownership counseling and matching dollars for federal housing grants and programs.  
 
Strategic Concern - A critical issue or opportunity of strategic importance to the City that needs 
to be addressed by one or more strategies in the next five years and is intended to guide action 
plans and budgets. 
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Strategy - A statement of broad direction, purpose or intent based on the needs of the 
community. A broad operational statement of what a department/program expects to achieve 
sometime in the future. 
 
Task - An activity to be accomplished in specific, well-defined, and measurable terms and that is 
achievable within a specified time frame. Also, a defined method to accomplish an established 
strategy. 
 
TIF - Tax Increment Financing - A mechanism for using property taxes to stimulate investment 
in economically depressed areas. This involves identifying the depressed areas, then reinvesting 
property taxes generated as a result of new construction in projects designed to further enhance 
the area's economic vitality. 
 
Tax Revenue - Revenue derived by charges levied against the income or wealth of a person or 
other legal entity. 
 
TCMA - Traffic Concurrency Management Area - A compact geographic area with existing or 
proposed multiple viable alternative travel paths or modes for common trips. The purpose is to 
promote infill development or redevelopment within selected portions of urban areas in a manner 
that supports the provision of more efficient mobility alternatives, including public transit. 
 
TRIM - Truth In Millage - One of many provisions of state legislation enacted in 1980 to direct 
taxpayer concerns regarding taxes to the appropriate public bodies. The County property 
appraiser is required, in August of each year, to prepare and deliver to each taxpayer a notice of 
proposed property taxes, known as a TRIM Notice, for the upcoming year. 
 
Transportation - The cost of services provided for the safe and adequate flow of vehicles, 
travelers and pedestrians including the provision and maintenance of roads and streets, transit 
systems and parking facilities. 
 
Trendline – A line that is superimposed on a graph or chart to show the general course or 
tendency of the data points on the chart.  
 
Unassigned Fund Balance - The difference between total fund balance in a governmental fund 
and its nonspendable, restricted, committed and assigned components. 
 
Unencumbered Balance - The amount of an appropriation that is neither expended nor 
encumbered. It is essentially the amount of money still available for future purposes. 
 
User Charges - The payment of a fee for direct receipt of a public service by the party benefiting 
from the service. 
 
Utility Excise Tax - A tax levied by cities on the consumers of various utilities such as 
electricity, gas (natural and propane), water, heating oil, and telephone service. 
 
WCIND - West Coast Inland Navigational District - A multi-county special taxing district that 
assists in the planning and implementation of waterway projects that promote safe navigation 
and the enjoyment of water-based activities. 
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CITY MANAGER'S OFFICE HUMAN RESOURCES
City Manager 1.00 Administrative Assistant 1.00
Administrative Assistant 0.50 Director, Human Resources 1.00
Deputy City Manager 1.00 Manager, Human Resources 1.00
Sr Communications Manager 0.25 Risk Manager 1.00

Total 2.75 Human Resource Specialist I 1.00
URBAN DESIGN STUDIO Human Resource Coordinator 1.00
General Mgr Urban Design Studio 1.00 Sr Human Resource Generalist 1.00
Principal Urban Designer 1.00 Total 7.00

Total 2.00
COMMISSION SUPPORT NEIGHBORHOOD & DEVELOPMENT SERVICES
Administrative Assistant 1.50 Administrative Specialist III 1.00

Total 1.50 Administrative Specialist II 2.50
FINANCIAL ADMINISTRATION Administrative Assistant 1.20
Director, Finance 1.00 Administrative Supervisor 0.20
Manager, Budget 1.00 Coordinator, Department Budget 0.80
Chief Finance Management Analyst 1.00 Senior Planner 1.50
Deputy Director, Finance 1.00 Planner 1.00
Manager, Accounting & Payroll Systems 1.00 Senior Planning Technician 1.00
Supervisor, Accounting & Payroll Systems 1.00 Chief Planner 2.00
Assistant to Finance Director 1.00 General Manager-Planning & Development 0.25
Accounting System Administrator 1.00 Director, Neighborhood & Development Svc 0.50
Payables Administrator II 1.00 Gen Mgr-Neighborhood & Dev Svc Integrat 0.70
Payroll Administrator II 1.00 Code Compliance Tech Inspector 2.00
Procurement Specialist III 2.00 Arborist Ordinance Compliance 0.10
Procurement Specialist II 1.00 Code Compliance Specialist 1.00
Purchasing Manager 1.00 Code Compliance Inspector 1.00
Asst Manager Purchasing 1.00 Senior Zoning Analyst 0.20
Manager, Assets 1.00 Local Business Tax Receipt Specialist 1.00
Sr Procurement Specialist 1.00 Coordinator, Code Compliance 1.00
Grant Coordinator/Accountant 1.00 Neighborhood Coordinator 2.00

Total 18.00 Economic Development Coordinator 1.00
CITY AUDITOR AND CLERK General Mgr N Sarasota Redevelopment 1.00
City Auditor & Clerk 1.00 Gen Mgr-Capital Projects Eng & City Eng 1.00
Administrative Assistant 1.00 Engineering Technician III 1.00
Administrative Specialist III 1.00 Engineering Technician II 1.00
Deputy City Auditor & Clerk 1.00 Zoning Analyst 0.20
Public Broadcasting Coordinator 1.00 Assistant City Engineer 0.85
Mgr Public Broadcasting 1.00 Total 27.00
Manager, City Records 1.00
Records & Information Specialist II 1.00 ENGINEERING/CONSTRUCTION SERVICES-GENERAL 
Development Applications Coordinator 1.00 Accountant II 1.00
Deputy City Auditor & Clerk Admin Op 1.00 Mgr Public Svcs PE 0.75
Sr Internal Auditor 2.00 Engineering Technician III 1.00
Mgr Internal Audit 1.00 Engineering Technician II 0.50
Coord Web Communications 1.00 Capital Projects Engineer 1.00
Commission Reporter 1.00 Coordinator, Capital Projects 2.00

Total 15.00 Total 6.25

CITY OF SARASOTA, FLORIDA 

GENERAL FUND
Funded Staffing Levels by Department 2014-2015
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Funded Staffing Levels by Department 2014-2015

SPECIAL EVENTS FACILITIES MANAGEMENT
Administrative Supervisor 0.50 Facilities Maintenance Tech 2.00
Manager, Auditoriums 0.30 Utility Mechanic I 2.00

Total 0.80 Manager, Facilities 1.00
Total 5.00

POLICE - GENERAL
Accounting Specialist 1.00 INDEPENDENT POLICE ADVISORY PANELS
Administrative Assistant 3.00 Administrator, Independent Police Panels 0.70
Administrative Specialist I 1.00 Total 0.70
Administrative Specialist II 1.00
Administrative Specialist III 2.00 PARKS AND LANDSCAPE MAINTENANCE
Administrative Supervisor 2.00 Accounting Specialist 0.60
Civilian Investigator 1.00 General Mgr-Landscape, Parks & Env Svcs 0.50
Community Service Aide Supervisor 1.00 Crew Leader I 2.00
Coordinator, Special Events 1.00 Crew Leader II 1.00
Coordinator, Alarm Enforcement 1.00 Landscape Maintenance Tech I 7.00
Coordinator, Department Budget 1.00 Landscape Maintenance Tech II 8.00
Criminalist I 2.00 Irrigation Technician 1.00
Criminalist III 1.00 Spray Technician 2.00
Criminal Intelligence Analyst 1.00 Director, Public Works 0.33
Maintenance Technician III 2.00 Reliability Maintenance Planner I 1.00
Manager, Criminalistics 1.00 Arborist 1.00
Mgr, Information Technology SPD 1.00 Supervisor 1.00
Manager, Support Services 1.00 Total 25.43
Emergency Manager 1.00
Mgr Property & Evidence 1.00 ROBERT L. TAYLOR COMMUNITY COMPLEX
Network Analyst II 1.00 Administrative Specialist II 1.00
Partnership Policing Communications Coord. 1.00 Supervisor Recreation Facilities 3.00
Payroll Specialist I 1.00 Mgr Robert L Taylor Complex 1.00
Payroll Specialist II 1.00 Recreation Specialist 1.00
Police Records Supervisor 1.00 Maintenance Mechanic I 1.00
Property & Evidence Specialist 2.00 Total 7.00
Senior Records Technician 6.00
Senior Case Manager 1.00 CHILDREN'S FOUNTAIN
Supv Quartermaster Maint 1.00 Administrative Assistant 0.10
Technical Support Tech II 1.00 Manager, Golf Course 0.10
Terminal Agency Coordinator 1.00 Total 0.20
Victim Advocate Coordinator 1.00

Total 44.00 STREET AND HIGHWAY MAINTENANCE
Accounting Specialist 0.40

POLICE - UNIFORM Mgr Public Svcs PE 0.25
Police Chief 1.00 Supervisor 0.90
Deputy Police Chief 1.00 Maintenance Mechanic II 6.75
Police Captain 3.00 Crew Leader II 3.00
Police Lieutenant 8.00 Traffic Signal Tech II 4.00
Police Sergeant 23.00 Process Improvement Analyst 0.25
Police Officer 1st Class, Permanent 122.00 Engineering Technician II 0.50

Total 158.00 Director, Public Works 0.33
Total 16.38

GENERAL FUND (Continued)
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Funded Staffing Levels by Department 2014-2015

HOUSING & COMMUNITY DEVELOPMENT BUILDING SERVICES (continued)
Accountant I 1.00 Inspection Specialist 1.00
Accounts Receivable/Payable Specialist 1.00 Coord Permitting 1.00
Supervisor, CD 1.00 Arborist Ordinance Compliance 0.90
General Mgr Housing & Comm Development 1.00 Building Inspector (Multi License) 5.00
Housing Asst Program Specialist 1.00 Building Official 1.00
Mgr Dept Finance 1.00 Deputy Building Official 1.00
Program Manager, Housing & Community Dev 1.00 Manager, Permits & Licensing 1.00
Rehab Construction Specialist 0.80 Plans Examiner 1.00

Total 7.80 Commercial Plans Examiner 1.00
Senior Planner 0.50

BUILDING SERVICES Zoning Analyst 0.80
Administrative Assistant 0.80 Senior Zoning Analyst 0.80
Administrative Supervisor 0.80 Rehab Construction Specialist 0.20
Coordinator Dept. Budget 0.20 Assistant City Engineer 0.15
General Manager-Planning & Development 0.75 Total 20.70
Director, Neighborhood & Development Svc 0.50
Gen Mgr-Neighborhood & Dev Svc Integrat 0.30
Permitting Technician 2.00

UTILITIES BILLING OFFICE WASTEWATER TREATMENT
Senior Customer Service Representative 3.00 Supervisor 2.00
Customer Service Representative 2.00 Crew Leader II 1.00
Administrative Supervisor 1.00 Control Systems Tech II 1.00
Field Service Rep 2.00 Laboratory Technician II 1.00
Coord Meter Services 1.00 Utilities Chemist 1.00
Supervisor, Utility Billing Office 1.00 Utilities Reliability Engineer 0.50

Total 10.00 Treatment Plant Opr (Apprentice) 2.00
Treatment Plant Operator C 1.00

WATER ADMINISTRATION Treatment Plant Operator B 2.00
Accounting Specialist 1.00 Treatment Plant Operator A 2.00
Administrative Specialist I 1.00 Shift Supvr, Treatment Plant Operator A 2.00
Administrative Assistant 1.00 General Mgr-Utilities Field Operations 1.00
Sr Communications Manager 0.25 Director, Utilities 1.00
Sustainability Coordinator 0.50 Mgr, Compliance & Operations 1.00
Mgr, PW Finance & Administration 1.00 Total 18.50
Process Improvement Analyst 0.25
Personnel Payroll Specialist 1.00 CONSTRUCTION SERVICES-WATER UTILITIES

Total 6.00 Engineering Technician III 3.00
Capital Projects Engineer 1.00

WASTEWATER ADMINISTRATION Coordinator Infrastructure 1.00
Accountant I 1.00 Senior Utilities Engineer 2.00
Coordinator, Capital Projects 1.00 Mgr, PW Technical Services 1.00
Sr Communications Manager 0.25 Total 8.00

Total 2.25

WATER & WASTEWATER UTILITIES

ENTERPRISE FUNDS

SPECIAL REVENUE FUNDS
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Funded Staffing Levels by Department 2014-2015

WATER TREATMENT FACILITY SOURCE OF SUPPLY-WATER
Supervisor 1.00 Supervisor 1.00
Utilities Chemist 1.00 Control Systems Technician I 1.00
Utilities Reliability Engineer 0.50 Treatment Plant Operator B 1.00
Shift Suprvr, Treatment Plant Operator B 2.00 3.00
Treatment Plant Operator C 4.00
Treatment Plant Operator B 1.00 WASTEWATER COLLECTION
Shift Supvr, Treatment Plant Operator A 2.00 Supervisor 1.00

Total 11.50 Mgr Distribution & Collections 1.00
Total 2.00

COMPOST FACILITY
Crew Leader I 1.00 DISTRIBUTION SYSTEM
Utility Mechanic I 1.00 Administrative Specialist II 1.00
Utility Mechanic II 1.00 Supervisor 1.00

Total 3.00 Crew Leader I 3.00
Utility Mechanic I 1.00

RENEWAL, REPLACEMENT & IMP - WATER Utility Mechanic II 3.00
Field Service Rep 1.00 Engineering Technician III 2.00
Control Systems Technician I 2.00 Engineering Technician II 1.00
Control Systems Technician II 1.00 Engineering Technician I 1.00
Utility Mechanic I 5.00 Total 13.00
Utility Mechanic II 4.00 LIFT STATIONS
Utility Mechanic III 4.00 Crew Leader I 1.00

Total 17.00 Crew Leader II 1.00
Control Systems Technician I 4.00

RENEWAL, REPLACEMENT & IMP - SEWER Utility Mechanic II 3.00
Crew Leader I 1.00 Utility Mechanic III 3.00
Crew Leader II 4.00 Engineering Technician III 1.00
Control Systems Technician I 1.00 Reliability Maintenance Planner I 1.00
Utility Mechanic I 8.00 Total 14.00
Utility Mechanic II 5.00
Utility Mechanic III 5.00 WATER UTILITIES STOCKROOM
Coord., Project & Emergency Response 1.00 Supervisor, Materials & Stores 1.00

Total 25.00 Total 1.00

BOBBY JONES GOLF CLUB PARKING MANAGEMENT
Administrative Specialist II 1.00 Parking Attendant 2.00
Administrative Assistant 0.90 Parking Enforcement Specialist 5.00
Manager, Golf Course 0.90 Mgr Parking 1.00
Assistant Mgr, Golf Course 1.00 Supv Parking Services 2.00
Golf Course Operations Attendant 1.00 Total 10.00
Golf Course Shop Attendant 2.00
Golf Course Office Mgr (Frozen) 1.00

Total 7.80

ENTERPRISE FUNDS (Continued)
WATER & WASTEWATER UTILITIES (Continued)

ENTERPRISE FUNDS (Continued)
OTHER ENTERPRISE FUNDS
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SOLID WASTE MANAGEMENT MUNICIPAL AUDITORIUM
Senior Customer Service Representative 1.00 Administrative Supervisor 0.50
Administrative Coordinator 1.00 Manager, Auditoriums 0.70
Accounting Specialist 1.00 Maintenance Technician II 2.00
Code Compliance Inspector 1.00 Total 3.20
General Mgr-Landscape, Parks & Env Svcs 0.50
Supervisor 1.00 VAN WEZEL PERFORMING ARTS HALL
Refuse Equipment Operator, FA 6.00 Accounting Specialist 1.00
Refuse Equipment Operator, SA 8.00 Administrative Assistant 1.00
Maintenance Mechanic II 1.00 Maintenance Technician III 1.00
Crew Leader I 1.00 Executive Director, Van Wezel 1.00
Crew Leader II 1.00 General Mgr Van Wezel PAH 1.00
Process Improvement Analyst 0.50 Asst Box Office Mgr VWPAH 1.00
Director, Public Works 0.34 Manager, Marketing & Audience Development 1.00
Sustainability Coordinator 0.50 Manager, Technical Production 1.00
Sr Communications Manager 0.25 Marketing Associate VW 1.00

Total 24.09 Mgr, Education & Community Programs 1.00
STREET SWEEPING Mgr Box Office VWPAH 1.00
Maintenance Mechanic I (1 frozen) 2.00 Asst Marketing Mgr 1.00
Maintenance Mechanic II 0.25 Supv Facilities Maint 1.00
Supervisor 0.10 Mgr Booking House Operations, VWPAH 1.00

Total 2.35 Graphic Artist 1.00
Total 15.00

INFORMATION TECHNOLOGY VEHICLE & EQUIPMENT MAINTENANCE
Director, Information Technology 1.00 Administrative Coordinator 1.00
Computer Support Specialist 4.00 Equipment Mechanic III 6.00
Computer Systems Administrator 1.00 Equipment Mechanic I (Was frozen now deleted) 0.00
Network System & Data Comm Analyst 1.00 Mgr Maintenance Svc 1.00
Application Support Specialist 1.00 Total 8.00
GIS Analyst 1.00
Mgr Information & Communication Tech 1.00
Mgr Professional Business Services 1.00
Database Manager 1.00

Total 12.00
Grand Total All Funds - All Positions 582.20

INTERNAL SERVICE FUNDS

ENTERPRISE FUNDS (Continued)
OTHER ENTERPRISE FUNDS
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Department Title
Addition: Van Wezel Graphic Artist 1.00            

Police Civilian Investigator 1.00            
Police Sr. Case Manager (Homelessness) 1.00            
Robert L. Taylor Complex Supervisor Recreation Facilities 1.00            
Financial Administration Grants Coordinator/Accountant 1.00            
Landscape Maintenance Landscape Maintenance Tech I 2.00            
Landscape Maintenance Arborist 1.00            
Landscape Maintenance Supervisor 1.00            
Neighborhood Dev Services Admin Specialist II (foreclosed prope 1.00            
Building Services/NDS Zoning Analyst 1.00            
Building Services/NDS Assistant City Engineer 1.00            
Building Services Multi Lic Building Inspector 1.00            
Building Services Permitting Tech I 1.00            
Parking Management Supv Parking Services 1.00            
Parking Management Parking Attendant 1.00            

Eliminations: Police Police Officers (Attrited out during th (8.00)           
Vehicle & Equip Maintenance Equipment Mechanic I (previously fro (1.00)           
Housing & Community Dev Administrative Assistant (1.00)           
Housing & Community Dev Admin Specialist II (1.00)           
Building Services Admin Specialist II (0.50)           

Total 4.50            

Changes reflected in the Funded Staffing Levels by Department from FY 2013-14
to FY 2014-15 are summarized below:

CITY OF SARASOTA, FLORIDA 
Funded Staffing Levels by Department 2014-2015
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 City of Sarasota, Florida 
 

Long-Range Financial Plan 
 

General Overview of Three Year Projections 
 
This section includes three-year projections for all operating type funds. Although three-year 
projections are prepared for Special Revenue Funds, Debt Service Funds and Internal Service 
Funds, they are not included in this document. These funds are not included due to several 
factors. Special Revenue Funds are not included, as they are primarily the appropriation of the 
applicable revenue source for specified purposes. Debt Service Funds are not included, as they 
are funded by either ad valorem taxes, designated revenues, or special assessments, which are 
adjusted up or down to match the required debt service payments. Internal Service Funds are not 
included as any projected cost increases of the Internal Service Funds are passed on to and, as 
such, factored into the three year projections of the operating funds. 
 
The funds included in this section are the General Fund and Enterprise Funds. 
 

Overview By Specific Fund 
 
General Fund - The three-year projection for the General Fund assumes that expenditure 
increases will only be moderate and additional services will be minimal over the three-year 
period.  Due to projected increases in medical insurance, continued funding of increased pension 
contributions, and uncertain stability in various revenue sources, balancing the budget for future 
years will be a challenge.  Ad valorem tax revenues are being projected at an increasing millage 
rate multiplied by a taxable property value with a four and one-half percent change projected for 
2015-16 and 2016-17.  
 
Water and Sewer Utility - A water and sewer rate increase of 6 percent was adopted to fund the 
2014-15 fiscal year operating budget and debt service. Rate increases of 6% in 2014-15 through 
2015-16 fiscal years, will likely be necessary to balance revenues and expenditures, and to 
provide for required capital improvements and debt service.  
 
Bobby Jones Golf Complex - Assuming average weather conditions and flexibility in 
establishing busy season rates, substantial rate increases over the next three years should not be 
necessary. Minimum to no rate increases are being implemented for the 2014-15 fiscal year.  
Rate increases approximating 3% per year in fiscal years 2014-15 through 2015-16 may be 
necessary to cover higher costs of operation and to establish a level of funding for capital 
improvements.   
 
Van Wezel Performing Arts Hall - Covering the increased costs required to bring quality 
performances to the community will be the challenge for the Van Wezel Performing Arts Hall 
over the next three years. However, increased ticket sales, grant revenues, as well as hall rental 
fees are expected to cover the anticipated increased costs. No subsidy is planned from the 
General Fund for fiscal years 2014-15 through 2016-17.  
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Solid Waste Management - Residential collection rates for Solid Waste Management are 
$21.66 for fiscal year 2014-15, which has not been changed since fiscal year 2010-11.  Future 
projected higher costs of operation could result in solid waste collection rate increases of 
approximately 3 percent per year during the fiscal years 2015-16 through 2016-17. If actual land 
fill tipping fee rate increases for fiscal years 2015 through 2016 are higher than those projected, 
the increase in solid waste collection rates may need to be higher. 
 
Municipal Auditoriums - This operation includes the activity of the auditorium at Payne Park, 
the Municipal Auditorium located on the North Tamiami Trail, and the Bayfront Community 
Center (added in fiscal year 2011-12). The Municipal Auditoriums have historically received an 
annual subsidy from the General Fund. The budgeted subsidy for fiscal year 2014-15is $162,812.  
In order to reduce future subsidies, aggressive marketing of the Municipal Auditorium and the 
initiation of various cost saving measures are being put into practice.   
 
Parking Management - In fiscal year 2014-15 the Parking Management Program has been 
budgeted with no paid parking, other than permits and enforcement.  Revenues are expected hold 
steady the amount of General Fund subsidy needed to fund the Parking Management Program.  
In order to maintain the current level of General Fund subsidy needed for fiscal years 2015-16 
and 2016-17 without significant cost reductions, violation revenue and other miscellaneous 
revenue must increase approximately 20%.   
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2014-15 2015-16 2016-17
Budget Projected Projected

REVENUES
Taxes $31,258,862 $32,078,701 $37,985,081
Licenses and Permits 5,216,750 5,221,737 5,226,848
Intergovernmental 7,201,534 7,411,169 7,631,285
Charges for Services 2,104,019 2,209,220 2,319,681
Charges to other Funds 4,226,593 2,996,327 2,966,364
Fines and Forfeits 682,025 662,924 657,278
Investment Earnings 250,000 250,000 250,000
Miscellaneous 1,271,460 1,276,834 1,281,579
Other Financing Sources 4,662,694 4,412,694 1,795,948

Total Revenues 56,873,937 56,519,605 60,114,065

EXPENDITURES
General Government 14,028,776 13,655,234 14,030,758
Public Safety 33,895,166 34,995,072 36,236,595
Physical Environment 3,448,089 3,586,013 3,729,454
Transportation 3,342,642 3,476,348 3,615,402
Culture and Recreation 1,497,425 1,628,567 1,772,178
Transfers/Subsidies 661,839 694,931 729,677

Total Expenditures 56,873,937 58,036,165 60,114,065

Excess/(Deficiency) 0 0 0

Beginning Fund Balance 15,154,314 15,154,314 15,154,314

Ending Fund Balance 15,154,314$ 15,154,314$ 15,154,314$ 

Millage Rate 3.1728 m 3.1728 m 3.2997 m
Percent of Increase over Prior Year 8.48% 0.00% 4.00%

City of Sarasota, Florida
General Fund

451



2014 - 15 2015 - 16 2016 - 17
Budget Projected Projected

REVENUES
   Sale of Water $18,595,520 $19,486,525 $20,420,223
   Sewer Collection 22,785,700 23,877,478 25,021,568
   Interest 69,559 70,255 70,957
   Miscellaneous 241,867 249,123 256,597

     Total Revenues 41,692,646 43,683,381 45,769,345

EXPENDITURES
   Water System 9,740,305 10,324,723 10,686,088
   Sewer System 10,825,165 11,474,675 11,876,289
   Collection Costs 1,116,856 1,183,867 1,213,464
   Transfers:
        RR&I Fund 0 8,504,630 8,353,046
        Debt Service 5,687,630 4,375,237 4,153,887
        General Reserve 14,322,690 7,820,249 9,486,571

     Total Expenditures 41,692,646 43,683,381 45,769,345

EXCESS (DEFICIENCY) $0 $0 $0

Rate Increase 6.00% 6.00% 6.00%

 

Water and Sewer Utility
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2014 - 15 2015 - 16 2016 - 17
Budget Projected Projected

REVENUES
Green Fees $1,230,000 $1,266,900 $1,304,907
Cart Rental 1,200,000 1,236,000 1,273,080
Annual Green Fees 14,000 14,280 14,566
Restaurant Lease 20,000 20,000 20,000
Pro Shop 158,000 161,160 164,383
Range Fees 40,000 40,800 41,616
Tournament Fees 6,000 6,120 6,242
Utilities 25,000 25,500 26,010
Equipment Rental 35,000 35,000 35,000
Investment Income 3,000 3,500 4,000
Other Fees 31,010 31,630 32,263
Miscellaneous Income 10,275 10,789 11,328

     Total Revenues 2,772,285 2,851,679 2,933,395

EXPENDITURES
Personnel 727,701 749,532 772,018
Operating 1,873,655 1,967,338 2,046,032
Merchandise for Resale 93,500 94,435 95,379
Return on investment 19,357 -                      -                      

     Total Expenditures 2,714,213 2,811,305 2,913,429

Net Profit (Loss) 58,072 40,374 19,966

Beginning Balance 48,364 106,436 146,810

Ending Balance $106,436 $146,810 $166,776

Proposed Annual Fee Increase No change 3.00% 3.00%

Proposed Green Fee Increase No change 3.00% 3.00%

Proposed Cart Rental Fee Increase No change 3.00% 3.00%

Bobby Jones Golf Complex

453



2014 - 15 2015 - 16 2016 - 17
Budget Projected Projected

REVENUES
Ticket sales $7,771,944 $8,005,102 $8,245,255
Ticket surcharge - operations 376,615 387,913 397,611
Building rental 553,019 569,610 583,850
Parking lot rental and fees 365,294 376,253 385,659
Program ads 30,250 31,158 31,937
Bar/food revenue 145,000 149,350 153,084
Van Wezel Foundation Grants 239,500 246,685 252,852
Other Grants, contributions/sponsor 240,800 248,024 254,225
Postage & handling charges 255,000 262,650 269,216
Concessions 16,500 16,995 17,420
Miscellaneous 4,500 4,635 4,751
Investment Income 20,000 20,600 21,115

     Total Revenues 10,018,422 10,318,975 10,766,975

EXPENDITURES
Personnel 1,800,577 1,854,594 1,910,232
Operating 2,708,862 2,790,128 2,887,782
Performance Fees 4,328,866 4,458,732 4,681,669
Other Peformance Expenses 1,178,991 1,214,361 1,256,864

     Total Expenditures 10,017,296 10,317,815 10,736,547

Net Profit (Loss) $1,126 $1,160 $30,428

Beginning Balance 2,314,902 2,316,028 2,317,188

Ending Balance $2,316,028 $2,317,188 $2,347,616

Van Wezel Performing Arts Hall
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2014 - 15 2015 - 16 2016 - 17
Budget Projected Projected

REVENUES
Refuse Fees $9,951,000 $10,249,530 $10,551,891
Recycling Revenue 245,000 252,350 259,794
Investment Income 48,000 60,000 62,000
Other 85,200 87,756 92,000

     Total Revenues 10,329,200 10,649,636 10,965,685

EXPENDITURES
Personnel 2,404,753 2,476,896 2,551,203
Operating 6,887,851 7,094,487 7,307,322
Capital 1,278,000 525,000 580,000
Return on Investment 619,692 638,978 658,148
Interfund Transfer 250,000 -                  -                  

     Total Expenditures 11,440,296 10,735,361 11,096,673

Net Profit (Loss) (1,111,096) (85,725) (130,988)

Beginning Balance 3,411,136 2,300,040 2,214,315

Ending Balance $2,300,040 $2,214,315 $2,083,327

Proposed Collection Fee 
Increase/(Decrease) 0.00% 3.00% 3.00%

Solid Waste Management
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2014 - 15 2015 - 16 2016 - 17
Budget Projected Projected

REVENUES
Rentals $295,136 $306,941 $322,288
Sponsored events - booth rentals 36,288             37,740             39,627             
Sponsored events - tickets sales 20,895 21,731             22,818             
Miscellaneous 5,100 5,304 5,569
Other charges for services 21,340 22,194 23,304
General Fund Subsidy 161,839 173,999 162,812

     Total Revenues 540,598 567,909 576,418

EXPENDITURES
Personnel 282,143 284,964 287,814
Operating 274,704 282,945 288,604
Capital 9,500 -                -                 

     Total Expenditures 566,347 567,909 576,418

Net Profit (Loss) (25,749) 0 0

Beginning Balance 41,644 15,895 15,895

Ending Balance $15,895 $15,895 $15,895

Sarasota Municipal Auditoriums
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2014 - 15 2015 - 16 2016 - 17
Budget Projected Projected

REVENUES
Parking Violations $503,052 $603,662 $724,394
Parking Permits 39,800 47,760 57,312
Rentals and Leases 29,938 35,926 43,111
Other miscellaneous 12,930 15,516 18,619
General Fund Subsidy 500,000 581,713 467,608
     Total Revenues 1,085,720 1,284,577 1,311,044

EXPENDITURES
Personnel 661,672 681,522 701,968
Operating 596,094 602,055 608,076
Capital 50,250 1,000 1,000
     Total Expenditures 1,308,016 1,284,577 1,311,044

Net Profit (Loss) (222,296) 0 0

Beginning Balance 222,296 0 0

Ending Balance $0 $0 $0

Parking Management Division
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