
Human Resources

Mission Statement
To develop and administer the processes needed to attract a qualified workforce, ensure its continuing development, and
maximize employee retention through a balanced and competitive package of wages, benefits, and workplace enrichment
programs.

The Department is arranged into five cost centers:  Human Resources Management, Human Relations Board Support,
Benefits, Safety Programs and Claims Administration.

Department Expenditures by Cost Center

   FY 2013
Actual

   FY 2014
Budget

   FY 2015
Continuation

     FY 2015
Issues

    FY 2015
Totals

032644 Human Resources Management 560,211 568,895 565,3860565,386
032647 Human Relations Board Support 26,220 23,937 24,068024,068
032671 Benefits 86,527 147,042 128,4140128,414
032672 Safety Programs 146,513 166,368 90,892090,892
032673 Claims Administration 66,687 53,761 71,299071,299

$886,158 $960,003 $880,059$880,059 $0Totals

Department Expenditures By Category

    FY 2013
Actual

    FY 2014
Budget

    FY 2015
Continuation

     FY 2015
Issues

    FY 2015
Totals

Personnel 681,898 714,327 671,183671,183 0
Operating Expenditures 193,739 242,475 207,035207,035 0
Capital Expenditures 10,521 3,201 1,8411,841 0

Totals $886,158 $960,003 $880,059$880,059 $0

Personnel Summary
Actual Positions 7.007.00 0.007.00

FY 2015
Totals

Revenue Summary
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues

Charges for Services 0307 0 0 0
Other Miscellaneous Revenues 08 0 0 0
Intragovernmental Services 293,826299,725 367,171 293,826 0

$293,826$300,040 $367,171 $293,826 $0Totals

Description of Operations



Human Resources Management
Human Resources

Mission Statement
To ensure that the City attracts and retains a diverse, high caliber workforce by promoting competitive wages and excellent
working conditions, and by supporting/providing an array of programs that develop workplace skills and personal
well-being.

Human Resources Management is responsible for maintaining all employee personnel records, processing Personnel Action
Papers, conducting and coordinating salary surveys and compensation studies, and maintaining all data in the Human
Resources modules of the Human Resources Information System.  These activities provide the source data for the City's
payroll system, performance data, attendance data and the individual employee profile.  This cost center also monitors the
performance evaluation process, the discipline process, and unemployment hearings, and provides counsel on issues relating
to employee and labor relations.

Human Resource Management conducts labor negotiations with the Southwest Police Benevolent Association (PBA) and the
Citrus, Cannery, Food Processing and Allied Workers, Drivers, Warehousemen & Helpers, Local Union Number 173,
International Brotherhood of Teamsters (Teamsters) to the mutual benefit of all parties involved.  The PBA represents
approximately 158 sworn City police officers and the Teamsters represent approximately 250 craft and clerical non-exempt
positions.

The Human Resources Management function conducts position evaluations, compensation surveys and recommends pay
delivery plans, and administers the City's compensation step program. This function develops and communicates the City's
career management process, designs and delivers new employee orientation, delivers training, facilitates conflict resolution,
hosts employee events, and administers the City's employee suggestion and recognition programs.

This function manages advertising for internal and external applicants, and assists in the requisition process to provide
qualified candidates to City departments in an expeditious manner. This includes the Sworn Officer application process,
which is jointly managed with the Sarasota Police Department.

CITYWIDE PRIORITIES

Strategy
- Reduce turnover via enhanced workplace enrichment and employee development initiatives.
- Expedite staffing with high quality candidates and provision of an internal vehicle for employee career mobility.
- Internally equitable and externally competitive compensation structure and pay delivery administration.
- Cost effective union contracts and installation of proactive labor and compensation initiatives designed to reduce outside
labor counsel costs and minimize legal exposure to the City.

Objective

- Develop a multimedia communications plan for the City's career management system.
- Design and deliver the training framework for the College of Municipal Knowledge.
- Document and flowchart the existing staffing process.
- Develop a brief training module to ensure the staffing process is both complete and remains legally defensible.
- Deliver staffing training to hiring managers on an as needed basis.
- Ensure the staffing tools, training, and procedures are available on the City's Internet site.
- Determine the most cost-effective recruitment avenues.
- Study and recommend pay delivery system modifications within the City's budget parameters.
- Research and study position hierarchy and internal equity within the City for annual review by Charter Officials.
- Negotiate cost effective contracts in a timely manner.
- Develop and deliver labor and employee relations training modules to address issues such as effective discipline, coaching,
performance evaluation, change management, and documentation.

PRIORITY - Operational Focus

Description of Operations



Human Resources Management
Human Resources

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Number 334 295 366 450Employees attending city-wide training
Number 136 94 110 150Employees attending orientation
Number 198 62 63 65Employees receiving special recognition
Number 325 254 300 300Sexual harassment prevention training
Number 4,556 4,466 4,000 4,000Employment applications processed (Year)
Number 100 107 110 110Position requisitions processed (Year)
Dollars $2,526 $6,975 $6,500 $6,500Total advertising costs (City/year)

Number 136 92 106 106Total applicants hired
Number 3 2 3 3Salary surveys completed
Number 2 8 12 12Position evaluations performed
Dollars $75,504 $142,226 $125,000 $150,000Outside labor counsel costs incurred

Effectiveness Measure
Percent 97% 90% 95% 95%Employee rating training satisf./better
Percent 35% 36% 50% 50%Female applicants
Percent 29% 31% 30% 30%Minority applicants
Percent 4.9% 3.5% 3% 3.5%Voluntary turnover rate

Efficiency Measure
Number 916 850 2,214 2,500Total student hours taught in-house
Number 130.9 115 316.2 357.1Total student hours per HR FTE
Dollars $ .55 $1.56 $1.62 $1.62Advertising cost per application processed
Dollars $27.46 $75.82 $61.32 $61.32Advertising average cost per hire
Dollars $143.61 $272.46 $228.94 $276.24Outside labor counsel costs per FTE

Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY
2015Totals

Personnel 383,462 337,271 369,0230369,023
Operating Expenditures 167,427 230,283 195,0220195,022
Capital Expenditures 9,322 1,341 1,34101,341

Totals $560,211 $568,895 $565,386$565,386 $0

Personnel Summary
Actual Positions 4.054.05 0.003.30

FY 2015
Totals

Revenue Summary
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues

Charges for Services 0307 0 0 0
Other Miscellaneous Revenues 08 0 0 0

$0$315 $0 $0 $0Totals



Human Relations Board Support
Human Resources

Mission Statement
To perform a dual role of external administration of the City of Sarasota's Human Relation Board and the internal
management of the City's Equal Opportunity Plans.

This function provides the administrative support for the City of Sarasota's Human Relations Board as it hears and
adjudicates discrimination complaints in employment, public accommodation and housing, and provides for outreach efforts
on the City's non-discrimination ordinance. The function also acts as the City's Equal Opportunity office to ensure full
compliance with the City's equal opportunity obligations.

CITYWIDE PRIORITIES

Strategy
- Effective and expedient administration of the discrimination claims that come before the Human Relations Board for the
City of Sarasota in coordination with the City Attorney's office.

Objective

- Work with the Human Relations Board, create the administrative procedures that provide for intake of complaints, board
minutes, agendas, meeting announcements, meeting facilities, subpoenas, notification letters, correspondence with the parties
involved, conciliation resources, hearing preparation, conciliation agreements and right-to-sue letters.
- Provide community outreach to educate businesses and individuals about the nondiscrimination ordinance, the Human
Relations Board and the complaint process.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Number 2 2 3 3Complaints filed with Human Relations Board
Number 2 0 0 0Complaints failing to meet criteria of ordinance
Number 2 1 2 2Complaints voluntarily/administratively dismissed
Number 2 1 1 1Complaints involving conciliation
Number 1 1 1 1Complaints heard by Human Relations Board
Number 0 0 0 0Complaints resolved via public hearing

Effectiveness Measure
Number 1 1 1 1Complaints resolved via conciliation
Number 60 60 60 60Avg days from filing complaint to resolution

PRIORITY - Operational Focus

Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY
2015Totals

Personnel 22,439 23,311 23,598023,598
Operating Expenditures 3,781 626 4700470

Totals $26,220 $23,937 $24,068$24,068 $0

Personnel Summary
Actual Positions 0.250.25 0.000.20

Description of Operations



Benefits
Human Resources

Mission Statement
To administer the employee and retiree benefit programs and to recommend program revisions when beneficial.

Successful delivery of the benefits plan requires monitoring the City's health and dental plans, life insurance program, the
on-site employee health center, flexible spending accounts, and the prescription drug plan. Tracking benefit activity is critical
to ensuring continued fund viability, and to ensure the needs of employees, retirees and dependents are being met in a
cost-effective and legally compliant manner.

CITYWIDE PRIORITIES

Strategy
- Administer a balanced benefit plan that is both cost effective and provides for employee retention.

Objective

- Make recommendations to both plan design and plan administration that are cost effective.
- Develop forms and tools to increase employees' knowledge of their benefits.
- Serve as an active advisor to the Benefits Focus Group.
- Track the month-to-month costs of the City's medical plan and analyze special causes of variation.
- Ensure compliance with the Affordable Care Act.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Number 2,066 2,074 2,080 2,156Employees/retirees/dependents
Number 46 58 56 56New employees enrolled
Dollars $7,956 $7,956 $7,956 $7,956City annual medical premium per covered member

Effectiveness Measure
Dollars $5,111 $5,471 $6,003 $5,473Average annual claims cost per covered member

PRIORITY - Operational Focus

Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY
2015Totals

Personnel 86,021 144,948 126,6700126,670
Operating Expenditures 506 2,094 1,74401,744
Capital Expenditures 0 0 000

Totals $86,527 $147,042 $128,414$128,414 $0

Personnel Summary
Actual Positions 1.101.10 0.001.50

FY 2015
Totals

Revenue Summary
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues

Intragovernmental Services 132,00986,527 147,042 132,009 0

Description of Operations

$132,009$86,527 $147,042 $132,009 $0Totals

$132,009$86,527 $147,042 $132,009 $0Totals



Safety Programs
Human Resources

Mission Statement
To provide a safe and healthy environment for City employees and citizens and to minimize losses due to personal injury
and/or property damage which cause personal suffering and reduce the City's capacity to effectively fulfill its obligation to
the citizens of the City.

Risk Management administers the City of Sarasota's Safety Program through the education of employees, inspection of
facilities, implementation of mandated state and federal safety and health procedures and practices and work in coordination
with Emergency Management on workplace evacuation and safety drills.

The three basic elements of the Safety Program are 1) the avoidance of injuries to employees, 2) the avoidance of injuries to
the public and their property, and 3) the avoidance of damages to property and equipment.  The avoidance of these elements
results in substantial dollar savings for the City.

CITYWIDE PRIORITIES

Strategy
- To reduce personal injury losses.

Objective

- To maintain a realistic level of total number of claims submitted, through real time medical management and continued
safety training and best practices.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Effectiveness Measure
Number 6 7 13 10Lost time claims processed
Number 60 61 60 65Medical-only claims processed

PRIORITY - Operational Focus

Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY
2015Totals

Personnel 141,500 159,346 85,294085,294
Operating Expenditures 3,814 5,562 5,59805,598
Capital Expenditures 1,199 1,460 000

Totals $146,513 $166,368 $90,892$90,892 $0

Personnel Summary
Actual Positions 0.900.90 0.001.45

FY 2015
Totals

Revenue Summary
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues

Intragovernmental Services 88,838146,513 120,851 88,838 0
$88,838$146,513 $120,851 $88,838 $0Totals

Description of Operations



Claims Administration
Human Resources

Mission Statement
To effectively administer claims filed against the City and to provide a safe and healthy environment for City employees and
its citizens through aggressive investigation of losses and prudent settlement of claims.

Claims administration involves investigation, monitoring of specific incident trends, and the accurate processing of all claims
dealing with the self-insurance funds, except medical and dental claims.  The City utilizes all available resources, including
legal representation, to defend against claims involving personal injury and/or property damage. The education of employees
and the monitoring of state/federal statutes and court decisions all help to minimize the impact of claims. Claims that are paid
are done so through the City's fleet, general liability and workers' compensation self-insured funds.

CITYWIDE PRIORITIES

Strategy
- To control the costs of claims through defensive driver's training.

Objective

- To minimize the frequency and severity of at-fault accidents involving City vehicles through a process of certified driver
training classes and continual instruction by departmental supervisors geared towards driver trends.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Number 15 11 35 35At-fault vehicle accident claims paid

Effectiveness Measure
Dollars $38,000 $6,000 $35,000 $35,000Total claims cost paid

Efficiency Measure
Dollars $2,533 $545 $1,000 $1,000Cost per claim paid

PRIORITY - Operational Focus

Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY
2015Totals

Personnel 48,476 49,451 66,598066,598
Operating Expenditures 18,211 3,910 4,20104,201
Capital Expenditures 0 400 5000500

Totals $66,687 $53,761 $71,299$71,299 $0

Personnel Summary
Actual Positions 0.700.70 0.000.55

FY 2015
Totals

Revenue Summary
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues

Intragovernmental Services 72,97966,685 99,278 72,979 0
$72,979$66,685 $99,278 $72,979 $0Totals

Description of Operations
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