
Neighborhood and Development Services

Mission Statement
To protect the health, safety and general welfare of the citizens by enforcing the building, zoning, housing, and City codes
and to work with the community and various public agencies to preserve and shape safe, vital, and well-planned urban
environments.

The budget for Neighborhood and Development Services provides for operation of the Newtown Redevelopment Office,
Planning and Development functions, Downtown Redevelopment efforts, and Local Business Tax Receipting administration.
The Neighborhood and Development Services Department also oversees the operations of the City's Code Compliance
function (see Public Safety Fund), and the Building Construction/Inspection function (see Special Revenue Funds).  Each of
these operations shares the goal of sustaining a stable and prosperous community, working together seamlessly to develop
and enforce the City's codes and long range plans. These codes and plans were adopted for the purpose of supporting quality
of life, in vibrant commercial areas, residential neighborhoods, historic urban districts, waterfront areas, etc.  By
administering Codes and Plans these operations continuously reinforce the adopted mission of being a small town City filled
with urban amenities.

Department Expenditures by Cost Center

   FY 2013
Actual

   FY 2014
Budget

   FY 2015
Continuation

     FY 2015
Issues

    FY 2015
Totals

033631 Newtown Redevelopment Office 416,846 458,105 488,7910488,791
033632 Planning & Development 1,179,213 1,155,684 790,02212,448777,574
033634 Downtown Redevelopment Office 507,953 525,345 629,93348,058581,875
033651 Building Construction/Inspection -238 000
033654 Local Business Tax 64,639 102,307 107,5620107,562
033655 Code Compliance 440,974 481,893 467,72245,048422,674

$2,609,387 $2,723,334 $2,484,030$2,378,476 $105,554Totals

Department Expenditures By Category

    FY 2013
Actual

    FY 2014
Budget

    FY 2015
Continuation

     FY 2015
Issues

    FY 2015
Totals

Personnel 2,310,538 2,378,809 2,203,8312,103,157 100,674
Operating Expenditures 241,114 287,325 260,649258,119 2,530
Capital Expenditures 57,735 17,200 19,55017,200 2,350
Grants and Aids 0 40,000 00 0
Transfer Expenditures 0 0 00 0

Totals $2,609,387 $2,723,334 $2,484,030$2,378,476 $105,554

Personnel Summary
Actual Positions 27.0024.95 2.0529.10

Description of Operations



Neighborhood and Development Services

FY 2015
Totals

Revenue Summary
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues

Other Taxes 816,150755,006 766,150 816,150 0
Licenses & Permits 263,225203,514 158,593 199,475 63,750
Intergovernmental 117,376111,363 111,363 117,376 0
Charges for Services 282,500223,681 96,200 282,500 0
Fines & Forfeitures 182,000228,823 181,800 182,000 0
Other Miscellaneous Revenues 02,789 0 0 0
Other Licenses & Permits 3,3677,525 3,867 3,367 0
Transfers 725,404725,404 725,404 725,404 0
Intragovernmental Services 41,8950 41,895 41,895 0

$2,431,917$2,258,105 $2,085,272 $2,368,167 $63,750Totals



Newtown Redevelopment Office
Neighborhood and Development Services

Mission Statement
To collaborate with the Newtown-North Sarasota community residents, businesses and other stakeholders to promote
activities that will strengthen economic redevelopment in the Newtown-North Sarasota area.

The Newtown-North Sarasota Redevelopment Office staff focuses on implementing projects and initiatives, as directed by
City Commission and as outlined in the Newtown Community Redevelopment Area plan (adopted October 2002, and in a
revised format in May of 2008). All projects that would use TIF funding are presented by Newtown Redevelopment Staff to
the Newtown Community Redevelopment Agency Advisory Board, the Community Redevelopment Agency, and the City
Commission. Upon TIF funding approval by the CRA Board and City Commission, Newtown Redevelopment staff oversees
all phrases of the implementation process, including procurement, monitoring, fiscal oversight, and ongoing community
engagement to ensure successful completion.

CITYWIDE PRIORITIES

Strategy
- Enable the Newtown Community Redevelopment Area Advisory Board (NCRAAB) to recommend TIF funding to
appropriate projects and initiatives, and the Community Redevelopment Agency/City Commission to approve funding to
appropriate projects and initiatives
- Support business development through the operation of a North Sarasota Enterprise Zone
- Promote job creation in the local North Sarasota community
- Support a sustainable North Sarasota business community through local entrepreneurialism and providing training and
development opportunities.
- Build Community consensus and long-term relationships with organizations and individuals by engaging the community in
stakeholder decisions about local projects and initiatives.

Objective

- Coordinate the education efforts, meeting schedules, and presentations needed to allow the Newtown CRAAB to
recommend TIF funding to meaningful North Sarasota projects and initiatives.
- Coordinate and implement TIF-funded public/private redevelopment projects.
- Support the North Sarasota Enterprise Zone Development Agency by completing reporting requirements, and marketing the
Zone to prospective businesses and investors.
- Coordinate the hiring of qualified local residents in public /private development projects and develop a community model
to maximize job creation opportunities.
- Support the North Sarasota Entrepreneur Collaborative (NSEC) by providing technical assistance and resources for
community entrepreneurs.
- Coordinate with business sponsors to provide workshops and entrepreneur development programs.
- Continue to co-operate Newtown's Business Resource Center - the Hive, and expand programming when possible.
- Produce and manage multiple communication channels that build a network of informed, engaged community members
including using a resourceful website, social media, email correspondence, a variable message sign board, and newsletters.
- Audit the Newtown Community Redevelopment Plan to measure completion and refine future goals and projects.
- Continue to work to identify redevelopment opportunities for Newtown's Marian Anderson Place site.
- Work with the City's Urban Design Studio to further zoning code changes in North Sarasota that will result in meaningful
redevelopment and attractive, sustainable neighborhoods and business areas.

PRIORITY - Operational Focus

Description of Operations



Newtown Redevelopment Office
Neighborhood and Development Services

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Number 6 4 6 6CRA Advisory Board Meetings
Number 2 3 4 4CRA/Commission Funding requests/reports
Number 7 7 9 6Completed Redevelopment Projects
Number 105 102 120 125Newtown Entrepreneurs Assisted

Numberr 216 284 250 250Local Jobs Created
Number 40 40 40 40Community Meetings

Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY
2015Totals

Personnel 398,090 430,154 459,6750459,675
Operating Expenditures 18,756 27,951 29,116029,116
Capital Expenditures 0 0 000

Totals $416,846 $458,105 $488,791$488,791 $0

Personnel Summary
Actual Positions 5.855.85 0.005.00

FY 2015
Totals

Revenue Summary
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues

Transfers 488,791443,046 458,105 488,791 0

$488,791$443,046 $458,105 $488,791 $0Totals



Planning & Development
Neighborhood and Development Services

Mission Statement
To work with the community and various public agencies to preserve and shape a safe, vital, and well-planned urban
environment.

The Planning and Development Department manages existing and future development within the City of Sarasota. Matters
pertaining to zoning, the comprehensive plan, concurrency, land use, public art, development plans, neighborhood
sustainability, and multi-modal transportation planning fall within the purview of this department. The department's
responsibilities ensure that development in Sarasota occurs in a logical, safe, orderly, and fair manner. By developing and
administering extensive codes and long range plans that identify how the built environment is to be constructed, maintained,
and preserved, the Planning and Development division maintains quality commercial and residential neighborhoods
throughout the City.  Further, Staff liaises with multiple regional and local planning agencies, to assure Sarasota's place
within a regional network of municipalities, linked by transportation corridors, and overlapping with activity.

CITYWIDE PRIORITIES

Strategy
- To assure that homes and commercial buildings for City residents and visitors meet Zoning code requirements.
- To enhance the quality-of-life for City neighborhood residents.
- To ensure all building permits issued meet the goals and intent of both the Zoning Code and the Sarasota City
Comprehensive Plan and Tree Protection ordinance.

Objective

- Review and approve all construction plans for compliance within established time frames.
- Monitor adopted Neighborhood Action Strategy (NAS) for Park East, Gillespie Park, Rosemary District, Bayou Oaks,
Central Cocoanut, Arlingon Park, Alta Vista and Poinsettia Park to ensure Neighborhood Action Strategy tasks and projects
are accomplished.
- Ensure construction and signage is in compliance with the zoning code, concurrency requirements and Federal Emergency
Management Agency (FEMA) regulations. Implement any changes to flood maps as required by the FEMA.
- Identify, document, protect, preserve, and enhance all cultural, historic, architectural and archaeological resources of the
City.
- Further the City's commitment to the aesthetic enrichment of the community through the private and public acquisition of
works of art.
- Promote economic reevelopment on the North Trail to provide citizens access to increased job opportunities and a stronger
tax base.
- Manage public/private projects downtown that achieve CRA objectives.
-  Administer a Grant Program to improve the quality of life within City neighborhoods and strengthen the neighborhood and
business associations.
- To achieve specific objectives of the City Commission's Strategic Plan assigned to Department staff

PRIORITY - Operational Focus

Description of Operations



Planning & Development
Neighborhood and Development Services

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Number 3,199 3,700 4,250 4,000Zoning plans reviewed
Percent 85% 85% 90% 90%NAS plan items implemented as planned

Number 8 11 11 11Board of Adjustment petitions
Number 105 98 100 100Alcoholic beverage licenses reviewed
Number 1,696 1,676 1,700 1,700Walk-in customers served
Yes/No Yes Yes Yes YesMonthly historic preservation meetings

Number 27 47 13 50Certificates of Appropriateness
Number 0 0 0 0Historic designations
Number 27 38 12 40Process Florida Master site file demos
Yes/No Yes Yes Yes YesAttend quarterly public art meetings
Yes/No Yes Yes Yes YesProcess public art proposals
Yes/No Yes Yes Yes YesMaintain public art

Number 2 2 2 2Grant Cycles
Effectiveness Measure

Percent 95% 85% 95% 95%Plans review within 10 days of intial report
Percent 95% 95% 95% 95%Review plans for zoning compliance within 12 days
Rating 6 6 6 6FEMA CRS rating received (1-10)

Percent 100% 100% 100% 100%BOA petitions prepared w/i 15 days received
Percent 99% 99% 99% 99%Tree inpections within 48 hours of request
Percent 100% 100% 100% 100%Grant Awards

Efficiency Measure
Number 266 205 236 222Zoning plans reviewed per FTE/month
Number 56 50 50 50Tree inpections per inspector/month

Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY
2015Totals

Personnel 998,400 961,983 667,77110,084657,687
Operating Expenditures 135,911 148,201 116,7512,364114,387
Capital Expenditures 44,902 5,500 5,50005,500
Grants and Aids 0 40,000 000
Transfer Expenditures 0 0 000

Totals $1,179,213 $1,155,684 $790,022$777,574 $12,448

Personnel Summary
Actual Positions 7.056.85 0.2010.35

FY 2015
Totals

Revenue Summary
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues

Licenses & Permits 26,00038,601 25,800 26,000 0
Charges for Services 275,000216,181 90,000 275,000 0
Other Licenses & Permits 3,0006,725 3,500 3,000 0
Intragovernmental Services 41,8950 41,895 41,895 0

$345,895$261,507 $161,195 $345,895 $0Totals



Downtown Redevelopment Office
Neighborhood and Development Services

Mission Statement
To actively promote and engage in the redevelopment of Downtown's Community Redevelopment Agency Area, as detailed
in the Downtown Master Plan 2020 (also known as the Community Redevelopment Plan).

The Downtown Redevelopment function is tasked with overseeing the strategic expenditure of TIF funds towards Downtown
projects and initiatives, including developing opportunities to maximize redevelopment efforts by engaging in public/private
partnerships, all for the purpose of enacting economic and physical improvements to the CRA area in Downtown Sarasota.

CRA project proposals are prepared and presented to the CRA Advisory Board (CRAAB) for their recommendation prior to
consideration by the Community Redevelopment Agency (CRA) and  the City Commission. In addition, almost all
Downtown projects must be well communicated/considered by the Downtown community and its many stakeholder groups
prior to final funding approval. Developing and delivering these projects is the responsibility of the Downtown
Redevelopment staff.  Once approved for funding, projects and initiatives are carried through the procurement , design
development, construction, and/or other stages of completion by Redevelopment staff, with special attention paid to meeting
and exceeding community expectations for fiscal oversight, project schedule(s), coordination with concurrent Downtown
activities/projects,  and meeting all requirements for funding and process transparency, while providing budget and project
updates to the Administration, the CRAAB,  the CRA, and the Commission and other stakeholder groups on a continual
basis.

Redevelopment projects and initiatives in progress for the 2015 Fiscal Year include multiple streetscape improvement
projects, intersection (roundabout) design and construction, continuing development of the Palm Avenue Hotel, development
of public land near Payne Park, improvements to the 3rd St/Fruitville Rd corridor, development of a mixed-use public
parking structure on State Street, examination of the City's Cultural Park MasterPlan, and a comprehensive audit of the
Downtown Redevelopment Plan.

CITYWIDE PRIORITIES

Strategy
Facilitate strategic redevelopment projects and initiatives within the Community Redevelopment Agency area of Downtown
Sarasota.

Objective

- Oversee active CRA projects and initiatives from development to completion.
- Develop and present proposals for projects/initiatives in the CRA area to City Boards, Agencies, and Community
stakeholders for consideration.
- Develop and present funding schedules and annual budgets for TIF funds and projects to City Boards, Agencies, and
Community stakeholders.
- Develop and present project status updates to City Boards, Agencies and Community stakeholders.
- Author Requests for Proposals and other procurement document Scopes of Service(s) for projects and services in the CRA,
and oversee the awarding and development of contracts.
- Facilitate community discussions on CRA projects/initiatives in the form of public meetings and/or workshops with the
purpose of collecting public input on project development.

PRIORITY - Operational Focus

Description of Operations



Downtown Redevelopment Office
Neighborhood and Development Services

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Amt 6 8 7 7Active CRA projects
Amt 6 7 7 7Proposals presented to Commisison/Boards/public
Amt 6 8 8 9Project status updates prepared/presented
Amt 4 5 5 5Bids/Procurement docs prepared for CRA projects/initiat
Amt 4 4 5 5Bid awards facilitated and contracts developed/in dvlpmt
Amt 6 8 8 8Facilitated community meettings for public input

Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY
2015Totals

Personnel 493,975 497,456 600,87647,058553,818
Operating Expenditures 13,978 27,889 28,057028,057
Capital Expenditures 0 0 1,0001,0000

Totals $507,953 $525,345 $629,933$581,875 $48,058

Personnel Summary
Actual Positions 6.505.65 0.855.75

FY 2015
Totals

Revenue Summary
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues

Licenses & Permits 162,575143,918 124,593 162,575 0
Intergovernmental 117,376111,363 111,363 117,376 0
Transfers 236,613282,358 267,299 236,613 0

$516,564$537,639 $503,255 $516,564 $0Totals



Local Business Tax
Neighborhood and Development Services

Mission Statement
To ensure that business tax receipting processes are carried out with all businesses located in the City of Sarasota.

The local business tax receipting function issues business tax receipts to all businesses located within the City and ensures
they are operating properly within their respective zone.  The local business tax receipt office has a substantial accounting
responsibility and must make sure all fees are appropriately assessed and collected.

CITYWIDE PRIORITIES

Strategy
To collect local business tax fees and conduct inspections.

Objective

- To review and issue requested business tax receipts and conduct inspections within required time frames.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Number 5,345 5,210 5,400 5,400Occupational licenses issued
Number 90 98 100 125Occ. license inspections conducted
Number 605 946 750 800Walk-in customers served

Effectiveness Measure
Percent 95% 99% 99% 99%Occ. lic. issued w/i  3 days of app

PRIORITY - Operational Focus

Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY
2015Totals

Personnel 56,257 80,940 85,995085,995
Operating Expenditures 6,182 19,167 19,367019,367
Capital Expenditures 2,200 2,200 2,20002,200

Totals $64,639 $102,307 $107,562$107,562 $0

Personnel Summary
Actual Positions 1.651.65 0.001.65

FY 2015
Totals

Revenue Summary
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues

Other Taxes 816,150755,006 766,150 816,150 0
Licenses & Permits 300422 300 300 0
Charges for Services 7,5007,500 6,200 7,500 0
Other Miscellaneous Revenues 02,789 0 0 0
Other Licenses & Permits 367800 367 367 0

$824,317$766,517 $773,017 $824,317 $0Totals

Description of Operations



Code Compliance
Neighborhood and Development Services

Mission Statement
To preserve, improve, and stabilize all City neighborhoods.

Certified Code Compliance inspectors inspect properties throughout the City of Sarasota to ensure property owners and
occupants are complying with the City's various codes that govern zoning, housing, commercial maintenance, safety,
asthetics, and other physical aspects affecting quality of life.  The office compels compliance by issuing orders, and
prosecuting cases before the Code Compliance Magistrate.

CITYWIDE PRIORITIES

Strategy
- To ensure compliance with the City's codes governing housing, landscape, maintenance, safety, and other quality of life
issues.

Objective

- To maintain Code Compliance Inspectors' certifications by participating in continuing education requirements as dictated
by the Florida Association of Code Enforcement.
- To conduct inspections, achieve compliance within established time frames, and to impose fines and record liens as needed.

Description Unit FY 2012 FY 2013 FY 2014 FY 2015

PERFORMANCE MEASURES

Output Measure
Number 5,041 5454 5500 5600Inspections conducted
Number 2,145 2370 2500 2500Complaints responded to
Number 816 1026 950 850Notices and citations issued
Number 724 821 850 850Special Magistrate cases heard
Number 75 126 130 150Lots mowed by City contractor
Number 3 1 3 3Demolitions by City contractor
Number 186 253 260 275Walk-in customers served

Effectiveness Measure
Percent 75% 75% 75% 100%Staff certifications
Percent 82% 80% 82% 85%Initial complaint investigated in 3 days

Efficiency Measure
Number 105 91 95 100Code inspections per inspector/month

PRIORITY - Operational Focus

Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY
2015Totals

Personnel 363,816 408,276 389,51443,532345,982
Operating Expenditures 66,525 64,117 67,35816667,192
Capital Expenditures 10,633 9,500 10,8501,3509,500

Totals $440,974 $481,893 $467,722$422,674 $45,048

Personnel Summary
Actual Positions 5.954.95 1.006.35

Description of Operations



Code Compliance
Neighborhood and Development Services

FY 2015
Totals

Revenue Summary
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues

Licenses & Permits 74,35020,573 7,900 10,600 63,750
Fines & Forfeitures 182,000228,823 181,800 182,000 0

$256,350$249,396 $189,700 $192,600 $63,750Totals



Planning & Development
Zoning Analyst

This is a request to add a Zoning Analyst position to the Neighborhood Development Services staff.  Funding for this
position would be split between the Building Services Fund and the General Fund. In the past there had been two full time
staff dedicated to zoning review.  In 2008 the Zoning Analyst in the position retired.  We elected not to refill the position as
permit applications began to slow down.  The position was formally eliminated in the 2008/09 budget year.  Since 2008,
Current Planning staff have been helping out with zoning questions and review.  However, the number of permits phone calls
and walk-in customers has reached a point that a dedicated staff person is needed.  A dedicated staff person will also be
better trained in all facets of zoning code interpretation and permit processing.  This will allow for better cross training and
office coverage.  Current Planning staff will continue to handle building permits associated with their planning projects.

-  Building permits requiring zoning review have steadily increased.  These numbers do not include permit
    transmittals.

o  2010-2011 - 2500
o  2011-2012 - 3200
o  2012-2013 - 3700
o  2013-2014 - 4250 estimate

-  1700 annual walk-in customers plus several thousand phone calls a year
-  Other applications include alcohol beverage licenses, zoning code confirmation letters and FEMA reviews.
-  Zoning reviews become more complex with modifications to the Code such as additional overly districts, CRS
    responsibilities and addressing.
-  New flood maps will increase floodplain management activities.
-  There is an increase in the expectation of quality customer service especially quick turnaround of permit
    reviews.
-  Residential permits are steadily increasing and can be applied for by homeowners who often need additional
    help.  This can make residential plan review more time consuming.
-  Due to the increase in permit volume and value zoning review fees have exceeded $216,000
    last year and are expected to exceed that amount for the next several years.

This request reflects approximately 20% of the total request of $55,501.

Net Cost of Issue $12,448

Cost of Issue

10,084Personal

2,364Operating

0Capital

0Transfers

$12,448Total



Downtown Redevelopment Office
Assistant City Engineer

This would be a shared position with funding coming from Gas Tax, the General Fund and the Building Services Fund. The
General Fund portion is presented here.

I am requesting the addition of an Assistant City Engineer to the Neighborhood and Development Services staff.  Before the
economic slowdown, the City not only had an  assistant city engineer, but a full section committed to transportation planning
and engineering, comprised of four transportation positions of various levels and three people able to review development
plans, circulation and ROW impacts. With the budget cuts, the entire transportation section was eliminated and there is one
person doing development review. As development has been slow over the past several years, I have managed to keep
transportation projects moving with some help from others in the organization.  However, the level and complexity of
projects has started to increase and many projects will be requiring a significant time commitment over the next few years.  I
am concerned that I don't have sufficient time to give to these projects the amount of attention required to ensure a quality
outcome and to move them along as in a timely manner. Many of these projects do require considerable paperwork and I am
also concerned that elements will get missed or lost.  I have attached a project list for your reference.

Lido Beach will have two projects moving forward over the next two years and both of these will require a considerable
amount of time. The FEMA project to repair the damage from Tropical Storm Debby is in the permitting phase and should be
ready to go to construction in the winter of 14/15.  The Long Range project will be ready to move into permitting this
summer.  Both will require a lot of public involvement maintaining the paperwork for the various grants and reports needed
to get funding reimbursement and monitoring for environmental considerations such as shorebirds and turtles. Even after the
completion of the construction projects, we have ongoing efforts for beach and turtle monitoring and grant applications to
submit to the State and County.

Another time constraint is that the number of requests for information and right-of-way modifications has started to increase
and can take several hours to address.  Many of these requests need to be reviewed by me in accordance with the city code,
which brings to me my other concern, that of redundancy and succession planning. In addition to managing the projects
noted above, the City Code outlines the duties and responsibilities of the City Engineer, which mainly pertain to management
of traffic, transportation and the public right-of-way (sections 29.5, 30 and 33).  The code also notes that in the absence of
the City Engineer, an Assistant City Engineer can cover these duties.  Presently we do not have anyone to fill in and cover
for my various responsibilities. As my responsibilities really fall in both Public Works and Neighborhood and Development
Services areas, trying to describe the responsibilities of this position and all the projects can be a bit difficult and will take
someone a bit of time to learn the various work efforts involved.  To make it all the more important, my retirement timeline,
while not eminent,  is in the range of 3-5 years so not only will this allow some long needed redundancy and coverage for
engineering projects, but will enable us time to get someone up to speed with all the code requirements and projects that are
underway  prior to that time. The proposed position would be filled at a grade 25-27 with a proposed budget cost of $85,540
including roll-up, new computer, phone and other miscellaneous charges.

Net Cost of Issue $48,058

Cost of Issue

47,058Personal

0Operating

1,000Capital

0Transfers

$48,058Total



Code Compliance
Admin Spec/Abandoned & Foreclosed Property Registration

NDS staff is proposing to bring forward to the City Commission an Abandoned and Foreclosed Property Registration
Ordinance.  The intent of the ordinance is to require banks and mortgage holders to register their properties with the City
Code Compliance Division when a notice of lis pendens has been filed to begin the foreclosure process, or when a property
becomes vacant or abandoned.  Numerous cities in Florida have adopted these types of ordinances.  The mortgage holder
must provide information as to a local contact or local management firm, as well as meeting minimum maintenance
standards.  The jurisdictions assess a registration fee to cover the administrative costs of managing the program.

We are proposing to add an Administrative Specialist II position to our Table of Organization to manage the registrations
and required inspections.  This is a grade 11 position with a salary range of $29,800 to $37,300 with roll up costs and set up
costs including computer, telephone and miscellaneous office products, we project a total budget item cost of $44,814.  Staff
projects this cost will be offset by the property registration fees of:

$150 first year
$250 for the second year;
$500 for the third year;
$1000 for the fourth year;
$2000 for the fifth year;
$4000 for the sixth year; and
$4000 for each year thereafter.

We project a total number of registered properties for the first year at 425 for total revenues of  $63,750.

Revenue

Licenses & Permits 63,750

63,750

Net Cost of Issue ($18,702)

Cost of Issue

43,532Personal

166Operating

1,350Capital

0Transfers

$45,048Total
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