
City Manager's Office

Mission Statement
To continually improve the citizens' quality of life through the provision of value-driven, quality public services and facilities
that reflect the expectations of our residents and business community through these harsh economic times.  The City is
committed to providing responsible environmental stewardship while retaining a high level of ethical and financial integrity.

The City Manager is the Chief Executive Officer of the City and is one of three Charter Officials appointed by the City
Commission to direct and manage the day-to-day operations of the City.  The City Manager demonstrates his leadership by
directing, facilitating, and monitoring city-wide services.

Each year the City Manager prepares an Annual Budget along with policy recommendations and implementations for the
City Commission to consider.  Major emphasis is placed upon the City Manager's annual goal settings which drives the
budget process for the following year.

The City Manager develops Administrative Regulations and Procedures for City-wide implementation while working closely
with the Deputy City Manager and Departmental Directors.

The City Manager establishes and maintains external relationships with other governmental agencies, community
organizations, business leaders, civic groups, and citizens to ensure that the needs of the community are fully met. As part of
the City Manager's Office, the Public Information Officer is responsible for conceiving and implementing stategic public
outreach initiatives for departments under the auspices of the City Manager. Newsletters, news releases, and other print
materials as needed are produced, written, edited and disseminated via available communication tools and posted to the City
of Sarasota website.  Funding for the Public Information Officer is shared by the General Fund, Solid Waste and Water
Utilities.

It is the City Manager's expectation for all departmental Directors to complete projects and assignments in a timely manner.

The City Manager continues to enhance and improve management practices through bi-weekly Management Team meetings
to create and improve upon communications, teamwork, and effectiveness.

The City Manager is also responsible for holding Directors accountable for their department's Annual Budget.

Department Expenditures by Cost Center
FY 2013

Actual
FY 2014

Budget
FY 2015

Continuation
FY 2015

Issues
FY 2015

Total

019000 Public Information Officer 0 0 32,89532,895 0
020000 City Manager's Office 511,594 634,007 535,485530,485 5,000

$511,594 $634,007 $568,380$563,380 $5,000Totals

Department Expenditures By Category

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

FY 2015
Totals

Personnel 485,841 502,730 531,773531,773 0
Operating Expenditures 25,073 131,277 36,60731,607 5,000
Capital Expenditures 680 0 00 0

Totals $511,594 $634,007 $568,380$563,380 $5,000

Description of Operations



City Manager's Office

Personnel Summary

Actual Positions 2.752.75 0.002.75

FY 2015
Totals

Revenue Summary

FY 2013
Actual

FY 2014
Budget

FY 2015
Continuation

FY 2015
Issues

Charges for Services 06 0 0 0

$0$6 $0 $0 $0



City Manager's Office
Performance Evaluation Consultant

The City Manager's employment contract calls for a yearly evaluation facilitated by an outside consultant.  This expense was
not originally included in the budget and it is requested that the estimated funding be added going forward.

Net Cost of Issue $5,000

Cost of Issue

0Personal

5,000Operating

0Capital

0Transfers

$5,000Total




