GENERAL FUND
2014-2015 ADOPTED BUDGET

REVENUES

Intergovernmental,

$7,201,534, 12.66% Licenses and

Permits, $5,216,750,
9.17%

Fines and Forfeits,
$682,025, 1.20%

Other Taxes,
$11,915,375, 20.95%

Cost Allocation and
Transfers,
$8,889,287, 15.63%

Charges for
Services, $2,104,019,
3.70%

Miscellaneous,
$1,521,460, 2.68%
Ad Valorem Taxes,
$19,343,487, 34.01%

The above chart presents General Fund revenues by major source as a percentage of total General Fund revenues.
Ad Valorem Taxes represent only 34.01% of General Fund revenues and, in fact, are lower than the annual cost of
Public Safety by $14,551,679. The other revenue sources exhibited above make up this $14,551,679 as well as
provide funding for other General Fund expenditures.

EXPENDITURES

General Government,
$14,028,776, 24.67%

Culture and
Recreation,
$1,497,425,2.63%

Physical
Environment,
$3,448,089, 6.06%

Transportation,
_$3,342,642,5.88%

Subsidies, $661,839,
1.16%

Public Safety,
$33,895,166, 59.60%

The above chart demonstrates General Fund expenditures by major function as a percentage of total General Fund
expenditures. The largest functional area is Public Safety which accounts for 59.60% of total expenditures.
Historically, the City Commission's major emphasis has been to provide for the safety of the City's taxpayers.



CITY OF SARASOTA, FLORIDA
REVENUES AND EXPENDITURES SUMMARY
GENERAL FUND

AMENDED ESTIMATE

ACTUAL BUDGET BUDGET OF ACTUAL BUDGET
2012-13 2013-14 2013-14 2013-14 2014-15
BEGINNING FUND BALANCE $ 20,835,064 $ 15,491,671 $ 16,288,865 $ 16,288,865 $ 15,154,314
REVENUES:
TAXES 28,158,966 30,389,166 30,389,166 30,225,401 31,258,862
LICENSES AND PERMITS 4,806,513 5,602,460 5,602,460 5,058,214 5,216,750
INTERGOVERNMENTAL 7,118,753 7,001,634 7,011,983 7,152,435 7,201,534
CHARGES FOR SERVICES 1,585,961 1,872,152 1,872,152 2,083,542 2,104,019
CHARGES TO OTHER FUNDS 4,320,128 4,403,460 4,403,460 4,403,460 4,226,593
FINES AND FORFEITS 999,940 2,222,800 1,032,666 732,525 682,025
INVESTMENT EARNINGS 30,732 250,000 250,000 150,000 250,000
MISCELLANEOUS 2,302,995 1,259,713 1,259,713 1,219,775 1,271,460
OTHER FINANCING SOURCES 4,967,679 5,033,513 5,145,457 5,215,128 4,662,694
OTHER:
REVENUE STABILZATION FUNDS - 1,140,305 1,140,305 2,307,316 -
TOTAL REVENUES/RESOURCES 54,291,667 59,175,203 58,107,362 58,547,796 56,873,937
EXPENDITURES:
GENERAL GOVERNMENT 16,771,572 17,548,436 17,805,747 17,826,053 14,028,776
PUBLIC SAFETY 31,241,780 33,491,689 33,526,130 33,705,760 33,895,166
PHYSICAL ENVIRONMENT 2,863,843 3,138,231 2,984,228 2,920,446 3,448,089
TRANSPORTATION 2,922,811 3,178,209 3,052,970 2,995,144 3,342,642
CULTURE AND RECREATION 1,169,833 1,375,091 1,339,998 1,460,081 1,497,425
ECONOMIC ENVIRONMENT (450) - - 37,251 -
TRANSFERS/SUBSIDIES 534,234 443,547 737,612 737,612 661,839
TOTAL EXPENDITURES 55,503,623 59,175,203 59,446,685 59,682,347 56,873,937
PROJECTED ENDING BALANCE 19,623,108 15,491,671 14,949,542 15,154,314 15,154,314
BUDGET REAPPROPRIATIONS (1,134,551) - - - -
NON-SPENDABLE FUND BALANCE (396,743) - - - -
REVENUE STABILIZATION FUND (2,937,500) - - - -
ENDING FUND BALANCE-UNASSIGNED $ 15,154,314 $ 15,491,671 $ 14,949,542 $ 15,154,314 $ 15,154,314
PERCENT OF UNASSIGNED FUND BALANCE TO OPERATING EXPENSES 26.65%

REVENUE STABILIZATION FUND
BALANCE-COMMITTED $ 630,184



SCHEDULE OF REVENUES

TAXES
AD VALOREM TAXES
POLICE & FIRE PENSION FUNDING
UTILITIES EXCISE
ELECTRIC
COMMUNICATION
WATER
NATURAL GAS
FUEL OIL & PROPANE GAS
LOCAL BUSINESS TAX

TOTAL TAXES

LICENSE AND PERMITS
BUILDING PERMITS
OTHER LICENSES & PERMITS
ELECTRIC FRANCHISE FEE
GAS FRANCHISE FEE

TOTAL LICENSES

INTERGOVERNMENTAL
STATE REVENUE SHARING
MOBILE HOME LICENSES
ALCOHOLIC BEVERAGE LICENSES
SALES TAX
MISCELLANEOUS GRANTS
FIRE PENSION SUPPLEMENT
INTERLOCAL AGREEMENTS W/ COUNTY
OTHER INTERGOVERNMENTAL

TOTAL INTERGOVERNMENTAL

CHARGES FOR SERVICES
GENERAL GOVERNMENT
PUBLIC SAFETY
PHYSICAL ENVIRONMENT
ROAD AND BRIDGE
TRANSPORTATION
CULTURE AND RECREATION

TOTAL CHARGES FOR SERVICES

CHARGES TO OTHER FUNDS
COST ALLOCATION

TOTAL CHARGES TO OTHER FUNDS

FINES AND FORFEITS
COURT FINES
RED LIGHT CITATIONS
OTHER MISCELLANEOUS FINES

TOTAL FINES AND FORFEITS
INVESTMENT INCOME
INVESTMENT INCOME
TOTAL INVESTMENT INCOME
MISCELLANEOUS

RENTS AND ROYALTIES
MISCELLANEOUS REVENUES

TOTAL MISCELLANEOUS

OTHER FINANCING SOURCES
FROM COMMUNITY DEVELOPMENT AREA
FROM GAS TAX FUND
FROM OTHER SPECIAL REVENUE FUNDS
FROM ENTERPRISE FUNDS
FROM INTERNAL SERVICE FUNDS
MISCELLANEOUS TRANSFERS

TOTAL INTERFUND TRANSFERS

TOTAL REVENUES

USE OF REVENUE STABILIZATION FUND
TOTAL REVENUE/RESOURCES

AMENDED ESTIMATE CONTINUATION
ACTUAL BUDGET BUDGET OF ACTUAL BUDGET ISSUES BUDGET %
2012-13 2013-14 2013-14 2013-14 2014-15 2014-15 2014-15 CHANGE
$ 16,273,305 $ 18,397,816 $ 18,397,816 $ 18,440,944  $ 19,343,487 - 19,343,487 5.14%
1,046,237 1,005,000 1,005,000 1,005,000 1,046,000 1,046,000 4.08%
4,927,990 4,640,000 4,640,000 5,300,000 5,500,000 - 5,500,000 18.53%
3,603,752 4,000,000 4,000,000 3,033,000 2,850,000 - 2,850,000 -28.75%
1,408,949 1,445,000 1,445,000 1,465,307 1,553,225 - 1,553,225 7.49%
108,069 100,000 100,000 110,000 110,000 - 110,000 10.00%
35,658 35,200 35,200 40,000 40,000 - 40,000 13.64%
755,006 766,150 766,150 831,150 816,150 - 816,150 6.53%
28,158,966 30,389,166 30,389,166 30,225,401 31,258,862 - 31,258,862 2.86%
203,514 158,593 158,593 245,965 199,475 - 199,475 25.78%
130,651 123,867 123,867 124,367 128,367 63,750 192,117 55.10%
4,360,645 5,200,000 5,200,000 4,575,882 4,713,158 - 4,713,158 -9.36%
111,703 120,000 120,000 112,000 112,000 - 112,000 -6.67%
4,806,513 5,602,460 5,602,460 5,058,214 5,153,000 63,750 5,216,750 -6.88%
1,765,785 1,765,000 1,765,000 1,765,000 1,765,000 - 1,765,000 0.00%
22,430 20,000 20,000 20,000 20,000 - 20,000 0.00%
107,945 105,000 105,000 108,000 105,000 - 105,000 0.00%
3,834,763 3,900,000 3,900,000 4,031,439 4,192,697 - 4,192,697 7.51%
29,141 10,000 20,349 20,349 10,000 - 10,000 0.00%
282,114 229,000 229,000 229,000 282,000 - 282,000 23.14%
781,363 631,363 631,363 637,376 437,376 - 437,376 -30.73%
295,212 341,271 341,271 341,271 389,461 - 389,461 14.12%
7,118,753 7,001,634 7,011,983 7,152,435 7,201,534 - 7,201,534 2.86%
554,997 491,171 491,171 680,321 581,976 - 581,976 18.49%
190,324 507,573 507,573 511,158 588,570 - 588,570 15.96%
45,609 46,000 46,000 46,000 46,008 - 46,008 0.02%
233,525 274,000 274,000 250,000 250,000 - 250,000 -8.76%
255,082 274,133 274,133 303,823 303,823 - 303,823 10.83%
306,424 279,275 279,275 292,240 309,142 24,500 333,642 19.47%
1,585,961 1,872,152 1,872,152 2,083,542 2,079,519 24,500 2,104,019 12.39%
4,320,128 4,403,460 4,403,460 4,403,460 4,226,593 - 4,226,593 -4.02%
4,320,128 4,403,460 4,403,460 4,403,460 4,226,593 - 4,226,593 -4.02%
116,101 90,000 90,000 110,000 100,000 100,000 11.11%
628,697 1,932,000 741,866 431,500 375,000 375,000 -80.59%
255,142 200,800 200,800 191,025 207,025 - 207,025 3.10%
999,940 2,222,800 1,032,666 732,525 682,025 - 682,025 -69.32%
30,732 250,000 250,000 150,000 250,000 - 250,000 0.00%
30,732 250,000 250,000 150,000 250,000 - 250,000 0.00%
1,168,466 1,141,988 1,141,988 1,076,615 1,163,985 - 1,163,985 1.93%
1,134,529 117,725 117,725 143,160 107,475 - 107,475 -8.71%
2,302,995 1,259,713 1,259,713 1,219,775 1,271,460 - 1,271,460 0.93%
2,649,746 2,616,746 2,649,746 2,649,746 2,616,746 2,616,746 0.00%
867,566 1,075,137 1,075,137 1,075,137 926,899 - 926,899 -13.79%
309,229 220,000 298,944 318,944 230,000 - 230,000 4.55%
869,285 871,630 871,630 871,630 889,049 - 889,049 2.00%
250,000 250,000 250,000 250,000 - - - -100.00%
21,853 - - 49,671 - - - N/A
4,967,679 5,033,513 5,145,457 5,215,128 4,662,694 - 4,662,694 -1.37%
54,291,667 58,034,898 56,967,057 56,240,480 56,785,687 88,250 56,873,937 -2.00%
- 1,140,305 1,140,305 2,307,316 - - -
$54,291,667 $59,175,203 $58,107,362 $58,547,796 $56,785,687 $88,250 $56,873,937




SCHEDULE OF EXPENDITURES

GENERAL GOVERNMENT

CITY COMMISSION

COMMISSION SUPPORT

CITY MANAGER'S OFFICE

URBAN DESIGN STUDIO

FACILITIES MANAGEMENT

HUMAN RESOURCES

FINANCIAL ADMIN

CITY AUDITOR & CLERK-MAIN

CITY AUDITOR & CLERK-ELECTION

CITY ATTORNEY

NEIGHBORHOOD & DEV SVCS

SPECIAL EVENTS

UNCLASSIFIED
Add. cost for level $ funding of GE pension plan
Attrition savings/Salary adjustments
OPEB cont. for Retiree Medical & Life
Additional OPEB Contribution
Ins-Misc Property and Other
Information Technology Charges
City Contingency Fund
Homelessness
Sarasota Co. Economic Dev Corp
Other

TOTAL GENERAL GOVERNMENT

PUBLIC SAFETY
POLICE DEPARTMENT
INDEPENDENT POLICE ADVISORY PANELS
FIRE PENSION SUBSIDY
FIRE STATE INS PREMIUM PASS-THRU
POLICE STATE INS PREMIUM PASS-THRU
CODE COMPLIANCE

TOTAL PUBLIC SAFETY

PHYSICAL ENVIRONMENT
PARKS & LANDSCAPE MAINT.
TOTAL PHYSICAL ENVIRONMENT

TRANSPORTATION
STREETS & HIGHWAY
CONSTRUCTION/ENGIN. SERVICES
TOTAL TRANSPORTATION

CULTURE AND RECREATION

CHILDRENS' FOUNTAIN

SKATEBOARD PARK

LIDO BEACH

ROBERT L. TAYLOR COMMUNITY COMPLEX
TOTAL CULTURE AND RECREATION

MISCELLANEOUS
GENERAL GOVERNMENT
PUBLIC SAFETY
CULTURE AND RECREATION
ECONOMIC ENVIRONMENT
TOTAL MISCELLANEOUS

TRANSFERS/SUBSIDIES
MUNICIPAL AUDITORIUMS
PARKING MANAGEMENT

TOTAL TRANSFERS/SUBSIDIES

TOTAL EXPENDITURES

AMENDED ESTIMATE CONTINUATION
ACTUAL BUDGET BUDGET OF ACTUAL  BUDGET ISSUES BUDGET %
2012-13 2013-14 2013-14 2013-14 2014-15 2014-15 2014-15 CHANGE

199,678 224,644 218,644 205,390 225,964 - 225,964 0.59%
109,278 118,260 118,060 116,380 126,327 - 126,327 6.82%
511,595 634,007 611,507 594,302 563,380 5,000 568,380 -10.35%
68,796 300,000 275,000 264,453 300,000 - 300,000 0.00%
923,450 752,701 871,984 828,666 766,175 - 766,175 1.79%
886,158 960,003 963,538 940,617 880,059 - 880,059 -8.33%
1,642,872 1,700,712 1,829,125 1,816,851 1,759,327 149,883 1,909,210 12.26%
1,528,249 1,897,946 1,861,540 1,711,511 1,990,256 - 1,990,256 4.86%
94,032 - - - 105,692 - 105,692 N/A
1,004,380 1,042,159 1,042,159 1,362,359 1,100,659 - 1,100,659 5.61%
2,168,411 2,241,441 2,210,269 2,167,374 1,964,682 60,506 2,025,188 -9.65%
65,173 101,895 101,395 100,638 115,090 - 115,090 12.95%
- 275,000 275,000 275,000 275,000 - 275,000 0.00%
- (230,000) (113,488) - (230,000) - (230,000) 0.00%
3,563,366 3,774,612 3,774,612 3,774,612 151,764 - 151,764 -95.98%
2,811,727 2,389,099 2,389,009 2,389,099 2,389,099 - 2,389,009 0.00%
145,477 170,310 150,416 160,310 180,313 - 180,313 5.87%
765,979 763,052 763,052 763,052 742,005 - 742,005 -2.76%
63,186 - 32,786 20,000 211,000 - 211,000 #DIV/0!
20,178 211,000 211,000 172,339 - - - -100.00%
40,114 43,645 43,645 40,517 43,645 - 43,645 0.00%
157,450 177,950 176,404 122,583 152,950 - 152,950 -14.05%
16,769,549 17,548,436 17,805,747 17,826,053 13,813,387 215,389 14,028,776 -20.06%
26,566,475 28,838,098 28,880,039 29,136,521 28,577,529 868,435 29,445,964 2.11%
40,781 54,814 54,314 52,224 54,814 - 54,814 0.00%
2,865,199 2,882,884 2,882,884 2,882,884 2,603,895 - 2,603,895 -9.68%
781,442 678,000 678,000 678,000 781,000 - 781,000 15.19%
546,909 556,000 556,000 556,000 547,000 547,000 -1.62%
440,974 481,893 474,893 389,721 417,445 45,048 462,493 -4.03%
31,241,780 33,491,689 33,526,130 33695350 32,981,683 913,483 33,895,166 1.20%
2,863,843 3,138,231 2,984,228 2,920,446 3,142,476 305,613 3,448,089 9.87%
2,863,843 3,138,231 2,984,228 2,920,446 3,142,476 305,613 3,448,089 9.87%
2,685,044 2,890,949 2,768,260 2,714,576 2,958,945 - 2,958,945 2.35%
237,767 287,260 284,710 280,568 383,697 - 383,697 33.57%
2,922,811 3,178,209 3,052,970 2,995,144 3,342,642 - 3,342,642 5.17%
61,403 68,545 68,345 58,177 72,817 - 72,817 6.23%
3,814 18,184 8,503 13,755 18,064 - 18,064 -0.66%
154,665 171,109 162,241 142,532 171,236 34,813 206,049 20.42%
949,951 1,117,253 1,100,909 1,045,617 1,123,801 76,694 1,200,495 7.45%
1,169,833 1,375,091 1,339,998 1,260,081 1,385,918 111,507 1,497,425 8.90%
2,023 - - - - - - -
- - - 10,410 - - - -
- - - 200,000 - - - -
(450) - - 37,251 - - - -
1573 - - 247,661 - - - -
59,234 193,097 193,097 193,097 161,839 - 161,839 -16.19%
475,000 250,450 544,515 544,515 500,000 - 500,000 N/A
534,234 443,547 737,612 737,612 661,839 - 661,839 49.22%
$ 55,503,623 $ 59175203  $ 59,446,685 $ 59,682,347 $ 55327945 $ 1545992  § 56,873,937 -3.89%




Dollars In Millions

General Fund
Comparison of Expenditures By Function
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Fiscal Year End

® Public Safety ® General Government
® Physical Environment ® Transportation

® Other

The composition of expenditures in the General Fund is pictorially presented above.
The largest portion relates to public safety.



Dollars In Millions

General Fund
Comparison of Expenditures Funded by Ad Valorem Taxes
And Those Funded By Other Revenues
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B Ad Valorem Taxes ® Other Revenues

The comparison of expenditures funded by Ad Valorem taxes and other revenues in the General
Fund demonstrates that property taxes cover only a small portion of total expenditures in the
General Fund.
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