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EXECUTIVE SUMMARY
AUDIT #14-10 SPD PROPERTY AND EVIDENCE

'AUDIT PURPOSE / SCOPE

This audit was undertaken to ensure that items located in property and evidence are properly recorded and
safeguarded according to established standards. The completion of an independent internal audit of property
and evidence was included in the 2013 City Risk Assessment. The time period reviewed during the audit was
March 20, 2013 to March 21, 2014.

RE{ORT CONTENT AND LIMITATION OF USE

This executive summary report is limited in detail. In order to obtain the full background on a particular item,
please contact Internal Audit prior to drawing conclusions based on the limited information contained in this
report. Objective ratings indicate the levels at which the objectives were met; rating definitions are included in
the appendix included at the end of this report.

AUDIT CONCLUSIONS

|

The results of our review indicate that controls over the recording and accounting of items in Property and
Evidence Storage were generally satisfactory with the exception of investigative use drugs.

This audit focused on the following objectives:

Audit Objective
1) Determine whether controls were in place and functioning as
intended to provide reasonable assurance that items of property
and evidence were properly accounted for and recorded;

Objective Rating

2) Determine whether physical security controls were adequate for
the safeguarding of items placed within the Property and Evidence
Unit; and

3) Determine whether the department was in compliance with both
internal policies and state accreditation standards related to
property and evidence.




Two significant audit observations (high-priority items) are highlighted below. For a complete list of audit items,

see pages 4-6 of this report.

Significant Observations

Observation

Original Priority

1. Documentation for items maintained for SPD investigative use was not always updated to reflect the

current inventory status. Inter-Agency transfers were not updated in a timely fashion. High
2. Narcotics are not weighed during intake into the Property and Evidence Unit unless the volume appears to
constitute a trafficking violation.

High

Excluding this measurement makes it difficult to determine whether drugs are tampered with at any point
during custody by the Property and Evidence Unit or during check-in and check-out.

Risk Exposure Map

High

Impact

Moderate

Low

Low Moderate High
Likelihood
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APPENDIX A

AUDIT RATING SYSTEM

The audit ratings listed below are based on the auditor’s assessment of whether the audit objectives were met.

Red - A red control rating denotes significant business risk or exposure to the City that requires immediate
attention and remediation efforts. The controls reviewed do not appear to provide reasonable assurance that
the control objectives are being met. The City is being exposed to a high level of business risk and exposure.
Management is advised to immediately review the design and effectiveness of existing controls or consider
implementing new or additional controls.

- A yellow control rating denotes opportunities for improvement exist relating to the controls reviewed.
If this state of control is not improved, it could lead to higher than acceptable level of business risk or exposure to
the City. The controls reviewed provide some, but not sufficient, assurance that control objectives are being met.
Management is advised to review the design and effectiveness of existing controls or consider implementing new
or additional controls on a priority basis.

Green - A green control rating indicated that the controls reviewed at the time of the audit indicated a
satisfactory or acceptable state of control, where risk appears to be minimized and appropriately managed.
Controls reviewed appear to provide a high degree of assurance that control objectives are being met. To
maintain this rating management is advised to continue to assess the control systems and monitor existing
controls for efficiency and effectiveness as business and organizational changes occur.



