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You can obtain copies of this report by contacting us at:

Office of the City Auditor and Clerk
1565 15t Street
Sarasota, FL 34236

(941) 954-4135

Or download and view an electronic copy by visiting:

www.sarasotagov.com




Date: September 16, 2016

To: Mayer Willie Charles Shavs
Vice Mayor Shelli Freeland Eddie
Commissioner Liz Alpert
Commissioner Suzanne Atwell
Lommissioner Susan Chapman

From: Pamela M. Nadalini, MBA, CMC, City Auditor and Clerk

Subject: Audit Project £16-00: 2017-2019 Audit Schedule

Good afterncon, Mavor, Vice Mayor and Commissioners:
Attached for your informaticn and review is a copy of the 2017-2019 Audit Schedule.

If you have any questions, please do not hesitate to contact me at {941) 954-416%.

Attachment{s):
Detailed Audit Project #16-00

o Thomas Barwin, City Manager
Raobert Fourrier, City Attorney
D. Edward Daugherty, CPA, Marager, internal Audit
Fite

Office of the City Auditor and Clerk — 1565 1 Stveet, Room 110 - Sarasoia Florida 34236
—— Office Number: {941) 954-4160 - Fax Number. [941) 8544173

weww. sarasotagov.ong




)

ary ()F

Date:

To:

From:

Subject:

Septemnber 16, 2015
Thomas Barwin, City Manager
Pamela M. Nadalini, MBA, CMC, City Auditor and Clerk

Audit Project #16-00: 2017-2015 Audit Schedule

Attached for your information and revievs is a copy of the 20017-2018 Schedule.

If you hawve any questions, please do not hesitate to contact me at (941) 954-4163.

Attachment({s):

Detailed Audit Project #16-0D

c

Robert Fournier, City Attorney
Department Directors
D. Edward Daugherty, CPA, Marager, Intemal Audit

File

Cffics of the CRy Auditor and Clark ~ 1565 T streel, Room 110 - Sarsecls, Florita 34235
Cffice Number: {541] 954160 — Fax Nomber: (S41) 9544173
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The City of Sarasota’s Internal Audit Division is an independent and objective assurance and consulting activity
designed to add value and improve the City of Sarasota’s operations. It helps the City accomplish its objectives
by bringing a systematic, disciplined approach to evaluate and improve the effectiveness of risk management,
control and governance processes.

Audits are scheduled based on results of the annual risk assessment to allow Internal Audit to focus its limited
resources on the highest priority areas. The Audit Schedule is a rolling schedule that spans three years and is
subject to modification based on changes in risks and/or the organization environment, or when a Department
requests that a particular area be audited that Internal Audit has determined is a significant area of risk. Internal
Audit considers all requests or suggestions for audits and will add an area to the Audit Schedule if the risk is
deemed to be sufficient to warrant a change to the schedule. Extra time is budgeted into the Audit Schedule to
allow for flexibility in performing unexpected audits, investigations, consulting {non-audit) services, etc.

Scheduled projects and audits may be deferred to future years if other projects become a higher priority based
on a current assessment of risk. Projects may also be eliminated based on a variety of circumstances, including
scope limitations or a current assignment that the risk levels assessed previously has declined (or internal
controls have improved). If a project continues into the new year, the number of the audit is changed to the
new year.

The three-year Audit Schedule, as determined by the results of the 2016 Citywide Risk Assessment (Audit 16-02),
appears on the following pages.
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