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EXECUTIVE SUMMARY

AUDIT #15-05 SPD PROPERTY AND EVIDENCE

AUDIT PURPOSE AND SCOPE

This audit was undertaken to ensure that items located in property and evidence are properly recorded and
safeguarded according to established standards. The completion of an independent internal audit of property
and evidence was included in the 2013 City Risk Assessment.

The time period reviewed during the audit was April 1, 2014 to March 31, 2015.

I,_REP@)RT CONTENT AND LIMITATION OF USE

This executive summary report is limited in detail. In order to obtain the full background on a particular item,
please contact Internal Audit prior to drawing conclusions based on the limited information contained in this
report. Objective ratings indicate the levels at which the objectives were met; rating definitions are included in
Exhibit A included at the end of this report.

AUDIT CONCLUSIONS

The results of our review indicate that controls over the recording and accounting of items in property and
evidence storage were generally satisfactory with the exceptions of the length of time currency was held in
evidence and current vehicle location.

Physical security controls were generally adequate for the safeguarding of items placed within the property and
evidence unit.

Compliance with state and internal standards was generally achieved. Drug weights should be documented in
evidence records.



This audit focused on the following objectives:

Audit Objective Objective Rating
1.) Determine whether controls were in place and functioning as
intended to provide reasonable assurance that items of property
and evidence were properly accounted for and recorded; X

2.) Determine whether physical security controls were adequate for

the safeguarding of items placed within the Property and Evidence
Unit; and

3.) Determine whether the department was in compliance with
both internal policies and state accreditation standards related to
property and evidence. X

The two significant audit observations (high-priority items) are highlighted below. For a complete list of audit
items, see pages 4-5 of this report.

Significant Observations

Observation Original Priority
1. Narcotics are not weighed during intake into the Property and Evidence Unit. High
2. Based upon our audit procedures, the ICAD software data dump of property and evidence items was High
incomplete. '8
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EXHIBIT A

INTERNAL AUDIT RECOMMENDATION PRIORITIES

Internal Audit utilizes the following classification scheme applicable to internal audit recommendations
and the appropriate corrective actions:

Priority Level’ Description Implementation Action’

i Fraud or serious violations Immediate
are being committed or
have the potential to occur,
security issues, significant
financial or non-financial
losses are occurring or have
the potential to occur.’
Medium A potential for incurring Within 60 days
moderate financial or
equivalent non-financial
losses exists.”

- Operation or administrative 60 days to 6 months

process will be improved.

1. The City Auditor and Clerk is responsible for assigning internal audit recommendation priority level
categories. A recommendation that clearly fits the description for more than one priority level will be
assigned the higher level.

2. For an audit recommendation to be considered related to a significant financial loss, it will usually be
necessary for an actual loss of $25,000 or more to be involved, or for a potential loss (including
unrealized revenue increases) of $50,000 to be involved. Equivalent non-financial losses would include,
but not be limited to, omission or commission of acts on behalf of the City which would be likely to
expose the City to adverse criticism in the eyes of its citizens.

3. The implementation time frame indicated for each priority level is intended as a guideline for
establishing target dates. Determining proposed action dates is the responsibility of the Charter
Official(s) over the area(s) or function(s) audited.

NOTE: Please note that this exhibit is a standard form which appears in every audit and is meant to be
utilized to aid management in understanding the seriousness or potential seriousness of an audit
observation. A “High” or “Medium” priority rating assigned to an audit observation should not be
construed to mean that fraud or wrongdoing is, in fact, occurring but rather fraud or wrongdoing has the
potential to occur in the absence of adequate internal controls.






